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q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUS HpOMe)KyTO‘IHOﬁ aTrTecTanuu

INosicHuTenbHAs 3aNKCKa

Donj oneHoYHbIX cpencTs (nanee — @OC) it NpOMEKYTOUHON aTTeCTAalUK 110 JUCHUILINHE «PenHKMHUPUHT (PUHAHCOBBIX OU3HEC-
IIPOLIECCOB» Pa3pabOTaH B COOTBETCTBHU C TPEeOOBAHMAMH (elepaJbHOr0 IOCYAapPCTBEHHOTO 00pa30BaTEILHOTO CTaHIAPTA BBICILIETO
o0pa3zoBaHMsi — MarucrpaTypa IO HampaBieHUI0 HoAroToBku 38.04.02 MeHeIKMEHT, YTBEP)KAEHHOrO IpHKa3oM MUHUCTEpCTBa
oOpazoBanus W Hayku Poccuiickoii ®enepaunu ot 12 aBrycra 2020 r. Ne 952; ocHOBHO# mnpodeccHoHabHONW 00pa3oBaTeNbHON
oporpaMMoi 1o HampaBiieHHuI0 1noaroroBku 38.04.02 MeHeDKMEHT, HAIpaBICHHOCTb (Ipoduib): «YIpaBiIeHHE 3KOHOMUYECKOH
0C30MacCHOCTBI0 OpraHW3aluu», ¢ yderoM TpeboBanuii mnpodeccroHanbHbix 08.006 «Crenuamuct MO BHYTPEHHEMY KOHTPOJIIO
(BHYTpeHHUIl KOHTpoOJep)», YTBEpKJICHHBII Npuka3oM MuHHuCTepcTBa Tpyla M COLMalbHON 3amuThl Poccuiickoil ®enepanuu oT 22
HOs10pst 2022 1. Ne73 11 (3apeructpupoBan MUHHUCTEPCTBOM tocTHIIMH Poccuiickoit @eneparyu 22 nekadps 2022 r., perucTpaioHHbId Ne
71783), 08.018 «Crnenuainct Mo yrnpapieHHIO PHCKaMM», YTBEPXKACHHBIH MpPHKa3oM MHHHCTEpCTBA TPyAa M COLMAIbHOM 3aIlUThI
Poccuiickoit @eneparuu ot 18 ampenst 2025 r. Ne 264n (3apeructpupoBad MuHHCTEPCTBOM IocTHIMK Poccuiickoit denepanyu 28 mas
2025 r., peructpanuoHHbIi Ne §2370).

ITK-2. OcymiecTsisieT pa3paboTKy U peau3alfio PUCK-OPUEHTUPOBAHHOTO TIOJX0/1a K YIIPABJICHHIO B OPraHU3aIHIX

ITomemieHue: 0coObIX TpeOOBaHUM HET

OO6opyoBaHue: MPOEKTOP, HOYTOYK/

HHCTpyMEHTBI: 0COOBIX TpeOOBaHUIl HET

Pacxoansle MaTepuansl: OyMara 1 KaHIEISAPCKHE IPUHAISKHOCTH IS IMCbMEHHBIX OTBETOB

JlocTym K TONONHUTENIBHBIM CIIPABOYHBIM MaTepuajaM: He TpeOyeTcst

Hopwmel BpeMeHH: KaXI0e 3a1aHue BBIIOIHIETCS 00YJaIOIMUCS JIUTEITHHOE BPEMSI

ITposepsiemas (ble) koMneTeHIUs (1):

TIK-2. OcymecTsiser pa3paboTKy U pealn3aiuio pUCK-OPUEHTHPOBAHHOTO TOX0/1a K YIPABICHHUIO B OPTaHU3AIUIX

TIK-2.3 Pa3pabaTbIBaeT OpraHu3alliOHHO-YIIPABICHUYECKYI0 U MHPOPMALMOHHYIO CTPYKTYPY UHTETPalIbHOM CUCTEMBI YIPaBICHUS
pHCKaMH OU3HEC-TIPOIIECCOB OPTaHU3aIN

3HaeT: TeOPETHYECKUE OCHOBBI OPraHU3aLHOHHOTO IPOCKTUPOBAHUS

YMeeT: ucronap30BaTh HHPOPMAMOHHEIE TEXHOJIOTHH B PEHH)KUHUPHUHTE OH3HEC-TIPOLIECCOB

Brnaneet: TexHonorueil mocTpoeHus QyHKIHMOHATIBHBIX MOJENel GU3HeC-poLeccoB

TpeboBanue k nporeaype oreHku: Tum (Gopma) 3aaaHus: 3aJaHUE PAKTHYECKOTO XapakTepa

IIpumep TUNOBBIX 3a1aHUN (OLIEHOUHBIE MaTepUAIbI):

3ananue Nel

IIpumep 3aganus:

3anuuuTe NOoCIe10BaTeIbHOCTh ASHCTBUI 10 IPOBEICHUIO PEUH)KUHUPUHTA (PUHAHCOBBIX OM3HEC-IIPOLIECCOB

Kpurepun onenxm.
IIpencraBneHa xapakTepucTuka opranusanuy (1 6amn);
JlaHa XapakTepUCTHKA MOJICITH MEHEeDKMEHTa Ha npeanpustun (1 6amn);
IIpencraBneHa xapakTepuCcTHKa IpoLeccoB yipasieHus (1 6amn);
OnwucaHbl HAMTPABIICHUS CTPATEIMYECKOTO pa3BUTUs npeanpusaTus (1 6amn);
PazpaboTaHbl KIII0OUeBble HHAUKATOPBI PEUHXUHUPHHTA (3 Oasia);
PaccunTana mianupyemas SKoHoMH4YecKast 3pPEKTUBHOCTH (C YUETOM pe3yJIbTaTOB KOPIOpaTUBHOTO y4era) (3 Oama);
IIpeacTtaBneHbl BApUAHTHI KACKAIUPOBAHUS MPEIIOKEHHBIX BAPUAHTOB IPOEKTUPOBAHUS peHHXUHUpUHTa (1 Oann);
TIpoBezeH maan MEpOTIPHUATHIA IO KOHTPOJIIO BhinosiHeHus mapametpoB CCII (2 6ana)

NGO~ LNE

3ananue Ne2
IIpumep 3aganus:
Ha marepuane u3BecTHOro Bam npenpusaTist IpOMUTIOCTPUPYHTE peaTU3aliio TEXHOJIOTUH PEMHKUHUPHHTA PUHAHCOBBIX OM3HEC-
IIPOLIECCOB.
Kputepun ouenku:
O0yyarommuiics ONUCHIBAET KOHKPETHYIO CUTYAIMIO C yKa3aHUEM:
. BUIa I€ATEIILHOCTH OpraHU3allu;
. IPOJYKTa NpeanpuaTus; 2 6amia
006ocHOBBIBaeT HeoOxoauMocTh pazpaborku CCII, yka3siBas Bo3MOkHbIe nochencTBust orcyrcTust CCIT, 4 danna
Konkperusanus cTpaTernueckux Iesie;
CBs3bIBaHME CTPATEIHYECKUX LeJIel TPUYMHHO-CIIECTBEHHBIMH LIEMIOYKAMH - TOCTPOCHUE CTPATETUUECKON KapThl;
Bob100op noka3areJieii ¥ onpejesieHHe UX 1eJeBbIX 3HAYEHU I
Br16op nokazateneii u onpeneseHne UX LENeBbIX 3HAYCHUH
Omnpenenenue cBs3U MoKa3aTeleil ¢ Ou3Hec-poueccaMu
Onpesenenne cTpaTernyeckuX MeponpusiTHii
Omnpenenenue CTpaTeTHIECKUX MEPOIPUATHI
Co6op, oreHKa ¥ aHaIM3 UHOOPMAIMHK O BBITOTHEHHH CTpaTeriy (1Mo 1 0amry 3a KaXkablid dTam

Nog,rwhE

Crpannia 2 u3 2



