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Uroro ayn. 781 78 | 718 | 78
KonrakrtHas pabora 781 78 | 78 | 78
Cam. pabora 102 | 102 | 102 | 102
Hroro 180 | 180 | 180 | 180
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Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HamnpasneranocTs (mpoduiis): «YpaBieHHe S9KOHOMHUYECKON O€30ITaCHOCTHIO OPTaHH3AIINID)
Pa6ouas nporpamMma JUCUUIINHE «PEHHXUHUPHHT PUHAHCOBBIX OH3HEC-MPOLIECCOBY
IIporpammy cocraBui(u):

Taraposckuii FOpuii AnexceeBuy

[Mpu HanmuuK 00yYArOUINXCS M3 YHCIIA JIHL C OTPAaHUYSHHBIMHI BO3MOKHOCTSIMH 310POBBSI, KOTOPBIM HEOOXOAUM 0COOBII OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

Peun:xuHMpUHT (PUHAHCOBBIX OM3HEC-TIPOIIECCOB

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DenepanbHbIi rocyapcTBEHHbBIH 00pa30BaTebHbIN CTaHAAPT BHICIIEro 00pa3oBaHusl - MATMCTPATypa MO HAIPABICHHIO [OrOTOBKH
38.04.02 MenemxmenT (mpuka3z Muno6pHayku Poccun ot 12.08.2020 r. Ne 952)

COCTaBJICHA HA OCHOBAaHHUHU yqe6H0ro IJ1aHa:

Hampasnenue moarorosku: 38.04.02 MenemxkmeHT
Hanpagsnennocts (npoduinb): "YnpasiieHre 5)KOHOMUYECKOH 0€30MacHOCTHIO OpraHu3auu’

yTBepxkaeHHoro YuéneiM coeroM CI'CITY ot 25.03.2026 mpotoxoin Ne §.

PaGouas nporpamma o700peHa Ha 3aceiaHuH Kadeaps

IKOHOMHKH U YKOHOMHYECKOH 0€30MaCHOCTH
[Iporokom ot 23.06.2026 T. Ne 11.

W.o. 3aB. kapenpoit H.C. CaxunHckas
Hauaneauk YOIT
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H.A. lomanuna
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Hamnpagnenue noaroroku: 38.04.02 MeHeKMEHT
HamnpasneranocTs (mpoduiis): «YpaBieHHe S9KOHOMHUYECKON O€30ITaCHOCTHIO OPTaHH3AIINID)
Pa6ouast nporpamMma JUCUUIIMHEL «PeHHKHHUPHHT GUHAHCOBBIX OU3HEC-IPOIIECCOBY

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIMHBI (MOLY.JIs)

Hesb nzyueHust ucuunannb: chopmupoath 3ananabie OITOIT BO acniekThl KOMIETEHIHHA
3agayu M3y4eHUs] AUCHUILIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHbBIE 00pa30BaTEIbHbIEC PE3YIbTaThI
Oo6JacTh npogeccuoHaIbLHOM NesiTenbHOCTH: 08 DHHAHCH K YKOHOMUKA

2. MECTO JUCHMILTUHBI (MOYJISI) B CTPYKTYPE OBPA3OBATEJbHOM ITPOTPAMMObI

Iuk (pazzen) Ol |B1.B.JIB.02

2.1|Tpe6032um;| K NpeJIBapUTeJbHOI NOATOTOBKE 00y4alomerocs:

CO)ICp)KaHI/IC JUCIHUTIIIINHBIL 6a3preTcs[ Ha MaTepuaje:

HasoroBoe obecrieueHne 3KOHOMHIECKO OE30IIaCHOCTH OPTraHU3aHN

2.2| JucuumianHbl (MOIYJIM) U PAKTHKH, VI KOTOPBIX 0CBOEHHE IAHHOM TUCHHILUIMHBI (MOIYJIs1) HEOOXOAMMO KaK
npeecTBYIOLIee:

ITpousBocTBeHHAsI MpaKTHKA (MTPAaKTHKA 10 MPOoQUIT0 MpodecCHOHATLHOMN eSITeTbHOCTH)

3. KOMIETEHL[IY OBYYAIOILLETOCSl, ®°OPMUPYEMBIE B PE3YJILTATE OCBOEHUS AUCLIUTLINHBI
(MOJY.JIST)

IIK-2. OcyiecTBIIsieT pa3padoTKy H peajii3alii0 PHCK-0PHEHTHPOBAHHOIO MOAX0/1a K YIPABJIEHHUIO B OPraHH3aIUsIX

IIK-2.3 Pa3pataTpiBaeT OPraHn3alMOHHO-YNPABJIeHYECKYI0 H HHGOPMAIHOHHYI0 CTPYKTYPY HHTErPAJILHOI CHCTEMBI
yHpaBJIeHHs] PUCKAMH OH3HEC-TIPOLECCOB OPraHu3aluu

3HaeT: TeOPETUUECKUE OCHOBB! OPTraHU3aLIUOHHOTO IPOSKTUPOBAHUS
YMeeT: UcIoNb30BaTh HHPOPMAMOHHBIE TEXHOJIOTHH B PEHHKUHUPUHTE OM3HEC-TIPOLIECCOB
BraneeT: TexHoJOTHeH NOCTpoeHUs! (YHKIIMOHANBHBIX MOJIeIel OHU3HEeC-TIpoLeccoB

4. CTPYKTYPA U COJAEPKAHUE JTUCITUIIJIMHBI (MOAYJISA)

Kon HanmeHoBaHuUe pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp | YacoB | HHTepakT.
3aHATHS
Paznes 1. PeMH:KHHUPHHT B cCTeMe MeHeUKMEHTA NpeNnpusiTus
1.1 BbuzHec-nponecc ¥ HEOOXOAUMOCTb €ro onTuMu3anuy /Jlex/ 4 14 6
1.2 DuHaHCOBBII OU3HEC-Tpoliece Kak 00beKT ynpanneHus /IIp/ 4 24 4
1.3 BusHec-mporiecc ¥ He0OX0IUMOCTh ero ontumMu3aimu /Cp/ 4 30 0
1.4 bazoBble NPUHIMIIBI pEUH>KUHUPUHTa 6u3Hec-nipoueccos /Cp/ 40
Paznen 2. Puck-KOHTPOJIb, (PpMHAHCHI 1 MEXaHU3MbI peain3allu MPOIEecCoB
peHHKMHHUPUHIA
2.1 TexHOoJIOTHs penH>KUHUpPUHTra Ou3Hec-niporeccos /JIex/ 4 16 0
2.2 Ipsimoit penmsxuuupusr /TIp/ 4 24 6
2.3 TexHoOorus peuHKUHUPHHTa Or3Hec-mporeccoB /Cp/ 4 32 0
5. OneHo4YHbIEe 1 MeTOANYECKHE MAaTePHAJIbI 10 AV CHMIIJINHE (MOTYJII0)
5.1. Conepixanue ayIMTOPHOI PaGoThI MO TUCHUTIIUHE (MOTYJIIO)
4 cemecTp, 15 nexkumii, 24 NpaKTHYECKUX 3AHATHS
Pa3znen 1. PeMH:KHHUPHHT B cHCTeMe MEeHeIXKMEHTA NpeNnpUsiTus
Jlexunu Ne 1-7 (14 gacos)
buszHec-mpomecc 1 HEOOXOAUMOCTh €r0 ONTUMHU3ALNHT
Bomnpocs! u 3ananus:
1. BuzHec-mporecc: MOHATHE U JJIEMEHTEL.
2. Knaccugukanus 6u3Hec-poLeccoB B 3aBUCUMOCTH OT MECTa OCYLIECTBICHUS U OPTaHU3AOHHON CTPYKTYPbl KOMIIAaHUH.
3. Bupbr 6n3Hec-IpoIieccoB B 3aBUCUMOCTH OT UX NPEAHA3HAYECHHS U CTETICH! JIeTATN3aLNH.
4. ITpeAnocbUIKK ONTUMHU3AIMN OU3HEC-TIPOLIECCOB.

IMpaktuyeckue 3adstust Ne 1-12 (24 yaca)
OuHaHCOBBIN OM3HEC-TIPOLECC KaK 00BEKT YIPaBICHUS
Bomnpocs! 1 3apanust:
IMonsATHE, CYMHOCTH, IENMH U 33la4l NIPOLECCHOTO yIpaBieHns. OYHKINN yrpaBieHus GHHAHCOBBIM OM3Hec-TIponeccoM. CKBO3HBIE
(Mex(YHKIMOHAIBHBIE) U BHYTPU(QYHKIMOHAIBHBIE Tporiecchl. OYHKINMM HIKHETO YpOBHA. [IeKOMITO3UIMS OM3HEC-TIPOLECCOB Kak
0OBEKTOB yIpaBlIeHNUs. TeXHHKa BBIIEICHUS ON3HEC-TIPOIIECCOB B OpPTaHNU3alUH. Y IIpaBIeHHEe OPTaHU3aIieil Ha OCHOBE HEXKHHUPUHTA
Y peMHXHHUPUHTA On3Hec-mporieccoB. Kpurepun oneHku 3¢ GeKTHBHOCTH yIpaBieHus opranusanueil. CucteMa nokasaresiei OLeHKH
3¢ heKTHBHOCTH yIpaBIIeHHs opraHu3alueil. Pecypcsl mporecca 1 ero periiaMeHTHpoBaHre. CoriacoBaHHE BXOJOB H BEIXOI0B MEXKTY
npoueccamu. Poib 1 3HaUeHHe IPOLIECCHOTO MOAX0a B yIpaBieHuH. [IpenMyIiecTBa 1 HeAOCTAaTKU POLIECCHOTO YIPABICHHUSL.
Pa3nen 2. Puck-KOHTPOIb, GHHAHCHI U MeXaHU3MBbI PeaM3alUU NPOLEecCOB PeMH:KHHUPUHTA
Jlexruu Ne 8-15 (16 gacoB)
TexHONOTHS PEHHXUHUPHHTA OH3HEC-TIPOIECCOB
Bomnpocs! u 3apanust:
CyIHOCTh PEeHHKHHUPHHTA OM3HEC-TIPOIIECCOB M HEOOXOIMMOCTH €ro IPOBENCHUS PeHHKMHHPHHT KaKk MHCTPYMEHT YIIpPaBICHHS
O6usHec-nporieccamu. IToHATHE U CYIIHOCTH peHHKMHUPUHTa. HeoO0X0MMMOCTs NPOBEACHNS PEUHKMHUPUHTA OM3Hec-TIponeccoB. Llenu
U 33J1a9¥ PeHHKHHUPHHTA. BHIbI penHKHHIpHHra OusHec-nporeccaMu. Kpi3HCHBIN penHKHHUPHHT. PeHHKHHUPHUHT Pa3BUTHSL
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IMpaktraeckue 3austus Ne 13-24 (24 qaca)
IIpsAMoil peMH)KUHUPUHT

Bormpocsr u 3aganus:
1. BazoBble npuHIMITEI peMH)XUHUpPUHTa Ou3Hec-mpoueccoB OObenuHeHne paboudux mpouenyp. IIpHHATHE HCHOIHUTEISAMHU
CaMOCTOSITETIBHBIX PEUIeHHH. [ OpH30HTaIbHOE U BEPTHKAIBHOE CXKaThe MPOIecCoB. MHOTOBapHAHTHOCTH MCIIOIHEHHS MPOLECCOB.
[Mpunnun nenecooOpa3HOCTH BhIOIIHEHHUS paOboT. CoKpallieHHe KOJMYECTBa YIPaBISIOIUX Bo3AeHCTBUNA. MUHUMU3AIMS KOJUYECTBA
cornacoBanuii. O0ecriedeHne MeHeKEPOM eIMHOI TOUYKH KOHTAKTa.
2. Dranbl peMH)XUHUPUHTA OH3HEC-TIPOIIECCOB DTall MPEIJIaHOBOW MMOITOTOBKU KoMaHnu. opMupoBaHue xkeaeMoro oopasa
(GbupMBI B paMKax pa3pa0OTKH CTpaTeruu ee pa3BUTHs. [IpUHATHE peuieHus o Hayaje mpolecca W3MeHEeHuil B pabote pupMbl. DTam
CTpaTernueckoro miaHupoBanus. Co3gaHue MOAENH pealbHoro OusHeca Gupmel. OnpeaeneHne OCHOBHBIX Ielied PeHHKHHUPUHTA 1
opranuzaropa mponecca. OTOOp OOBEKTOB HMHHOBAIMM W IEPENPOSKTHPOBAaHUS. DTalm pa3padOTKH MOJAEIM HOBOTO Ou3Heca.
[epenpoektupoBanue Tekymiero OusHeca. [Ipsmoii penmkuHupuHr. Co3nanue 3ddekTuBHbIX padouux mporenyp. OmnpenencHue
TEXHOJIOTHH M cnoco0oB ux mnpuMeHeHus. DopMmupoBaHue HOBBIX (yHKUMH nepcoHana. Co3naHue WHPOPMAIMOHHBIX CHUCTEM
OCYIIECTBICHUS PEHHXHHHUPHHTA. TecTupoBaHHe HOBOM Momenun Om3Heca. Das3bl HEepernpoeKTUPOBAHMS: KapTorpadupoBaHHe
JIeSITeIbHOCTH, aHAJIN3 U3MEHEHUH KJIMEHTOB M UX MOTPEOHOCTEH, TPOrHO3UPOBAHUE MPOIIECCOB.
TexHONOrUs PEUHKUHUPHHTA OWU3HEC-TIPOIIECCOB AHANN3 CYIICCTBYIOIICH Mozenu Ou3Heca W ero mporeccoB. Co3iaHue MOJeTH
Oynymiero 6u3Heca u ero nporueccoB. CxeMbl OpraHU3aluy NpSMOro U 00paTHOro perMHXHHUpHHTa. CYIIHOCTh 10/IX0Aa Ha OCHOBE
pentenuid. [Tonxon Ha OCHOBE NETAIBHOTO aHAIHM3a. DTalbl ¥ MEPOIPUATHS 1O MPOSKTUPOBAHHUIO PEMHKMHUPHHTOBBIX IPOLECCOB.
Moneny GUHAHCOBBIX OM3HEC-TIPOLIECCOB.

5.2. Coep:xkaHue cCaMOCTOSAITEIbHO PadOTHI M0 JHCHUILINHE (MOAYJII0)

Conep:xaHue 00513aTe/IbHOI CAMOCTOSATE/ILHOI PadoThI 10 JUCHUILIMHE

Ne n/m Tembl TUCHUTLINHBI Coaep:xkaHue caMOCTOSITEIbHOI padoThI IIpoayKThl eSITeILHOCTH

1 Busznec-mpomnecc 1 | BrmonHeHne MUCEMEHHBIX TOMAIIHUAX 3a/laHUH, IMucemennas pabora
HEO0OX0IUMOCTh €ro | Mojy4aeMblX Ha 3aHSATUH (00pasubl 3ajaHUi
ONTHMH3AIAH npencrasieHsl B BPK)

2 Ba3zoBsle HPUHIUIE! | BEINONHEHHE NHUCHMEHHBIX JOMAIIHUX 3aaHHI, IMucemenHas pabora
PEHUHXUHUPUHTA HoJTy4yaeMbIX Ha 3aHATHM (00pasibl 3agaHuil
OM3HEC-TIPOIIECCOB npencrasieHsl B BPK)

3 Texnonorust peuHxuHupuHra | Paspaborka MIPOEKTA o peanusanuu KypcoBoii mpoekt
OM3HEC-TIPOIECCOB PEHHXHHUPUHTA (hMHAHCOBBIX

OGU3HEC-TIPOIIECCOB (1o IPEI0KECHHBIM

MaTepHajaM MpearnpHsITHIA)

CoaepikaHue caMOCTOSITeIbHOI padoThI MO AMCHUNJINHE HA BHIOOP

Ne n/n TeMbl JUCHHMILIHHBI Conep:xaHne caMOCTOSITEJbHONH PaGoThI IIpoayKThl JeATETbHOCTH
1 bazoBele IIPUHLIUIIBL ITucepmennas pabora
PEUHXHHUPUHTA BrinonHenne N1MCbMEHHBIX AOMAIIHUX 33JaHUH,
OU3HEC-TIPOIIeCCOB HOJNTy4YaeMbIX Ha 3aHATUM (0Opasubl 3anaHuil
2 TexHomorusi penHXXHHUpUHTa | TpescTaBneHsl B BPK)

6H3HeC-HpOHeCCOB

5.3.00pa3oBaTesibHbIE TEXHOJIOTHH

IMpu  opranuMsanuum  WM3ydeHUs  JUCLMIUIMHBL  OyZyT  MCHOJIB30BaHBI  CIEAYIOLIME  O0pa3oBaTeNbHbIE  TEXHOJOTUU:
MH(POPMAIIOHHO-KOMMYHHUKAI[OHHbIE ~ TEXHOJIOTUH, TEXHONOTHS OPTaHM3allMd  CaMOCTOSTENbHOH  paboTH, TEXHOJOTHS
pedaekcuBHOro 00yUYeHUsI, TEXHOIOTUSI MOLYJIBHOTO 00y4eHHsI, TEXHOJIOTHS UTPOBOT0 00y4IEHUsI, TEXHOJIOTHH IPYIIIOBON TUCKYCCUH,
MHTEPAKTHBHBIE TEXHOJIOTHH, TEXHONOTHA TIPOONEMHOTO OOYYCHHUsS, TEXHOJIOTHS OpraHM3aliM YydeOHO-HCCIeI0BATEIbCKOI
JIeSITENIbHOCTH, TEXHOJIOTUSI IPOEKTHOT0 00Y4eHHs, TEXHOJIOTHS PA3BUTUSI KDUTHUECKOTO MBIIUICHHUS.

5.4. Texyuiuii KOHTPOJIb, MPOMEKYTOYHBII KOHTPOJIb M POMEKYTOYHASI ATTe CTANMS

bBampHO-pedTHHTOBas KapTa AUCIUIUTHHEI 0(hopMIIeHa KaK MPIIOKEHHE K pabodeil mporpaMMe TUCIUIUINHEL.
@DOH/I OLIEHOYHBIX CPENCTB Ui MPOBEJACHUS NMPOMEXKYTOUHOW aTTeCTallii OO0YYarOLIMXCS M0 JUCHUILTUHE O(QOPMIIEH OTIENbHBIM
JIOKYMEHTOM.

6. YHEBHO-METOAUWYECKOE 1 HHOPOPMAIIMOHHOE OBECIIEYEHHE

Jlata oOpalleHust K 3JIEKTPOHHBIM y4eOHBIM M3JaHUSAM, JIEKTPOHHBIM 00pa30BaTeIbHBIM PeCypcaM, COBPEMEHHBIM 0a3aM JaHHBIX U
H(OPMALMOHHBIM CHPAaBOYHBIM CHCTEMaM COBIAJAET C AATOH yTBep)KIeHHs pabouel mporpaMmbl

6.1. Pexomenyemasi iurepatypa

6.1.1. OcHoBHAas1 TUTEPaTypa

ABTOpBI, COCTaBUTEIH 3ariaBue W3narenscTBO, 10

JI1.1 |bnunos A.O. PenmxuHUpHHT OW3HEC-TIpoleccoB : ydeOHoe mocodue / A.O. OnuTH, 2015
brunos, O.C. Pynakosa, B.Sl. 3axapos, 1.B. 3axapos ; pex. A.O.
BnuHOB. — Mocksa : FOnuTH, 2015. — 343 C.

URL.: https://biblioclub.ru/index.php?page=book&id=117146

JI1.2 |Boponuna M. B. Boponnna, M.B. ®unaHcoBbIii MeHeKkMeEHT : yueOHuk / M.B.|damkos u K°, 2020
Boponnna. — Mocksa : Jlamkos u K°, 2020. — 399 c. : wr. —
(YueOHble u3nanus s 6akagaBpoB).

URL: https://biblioclub.ru/index.php?page=book&id=573253

6.1.2. JlomotHUTEeTbHAN INTEPATYPA
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ABTODBI, COCTaBUTEIHN 3arnaBue H3parensCcTBO, IO
JI2.1 |A.H. Baiinakos, O.C. |MojenupoBanue OuU3HEC-MpoIeccoB : yueOHoe nocodue : [16+] / CraBpononbckuit
3psaruninesa, A.B. A H. baiinakos, O.C. 3Bsrunuesa, A.B. Hazapenko u zap. ;| rocynapcTBeHHBI arpapHblii
Hazapenxko u ap. CTaBpONONBCKU TOCYAapCTBEHHBIN arpapHbld  YHHBEPCHUTET, yHuBepcuret, 2017
Kagenpa wmenemxmenra. — CraBpononp : CraBponosibCcKuit
TOCYAapCTBEHHBIN arpapHbid yHuBepcurer, 2017. — 179 c. : mn.
URL: https://biblioclub.ru/index.php?page=book&id=484916

6.2 IlepeyeHb MPOrpaMMHOro obecreyeHust

- Acrobat reader DC
- Dr.Web Desktop security, Dr.Web Server security
- GIMP
- Moti oduc, cepsuchl Sunexc 360 mist oOpazoBanus (mouta, Sunekc Juck, Aunexc Tenemoct, Sunekc nokymenTsl, Kanennaps)
- MHoro¢yHKIMOHAJIbHBIH cepBUCc 0OMeHa nHpopmanueir Max
- Apxusarop 7-Zip
- bpaysep Snnexc ais oprannzanuii
6.3 Ilepeuyenb HH(pOPMAMOHHBIX CIPABOYHBIX CHCTEM, MPo¢ecCHOHATBHBIX 023 JaHHBIX
- OBC «YHuBepcurerckas OuOIMOTEKa OHIIAWHY
- baspl nannbix Springer eBooks

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

7.1|HammeHOBaHNE CHEUAIBHOTO MOMEIICHHA: y4eOHas ayaUTOPHS I IPOBEACHHS NPAKTHICCKUX U JICKIHOHHBIX 3aHATHI,
IPYNIOBBIX KOHCYJIBTAIMH, WHAWBHAYAJIbHBIX KOHCYNBTAIM, TEKYIIEro KOHTPOJIS, KYpPCOBOTO HPOCKTHPOBAHMS,
MPOMEXKYTOUYHO# arrecTanuu B Gopmate BeO-koH(pepeHimid. OcHameHHocTh: MenoBast nocka-lmir., Kommiekr y4deGHO#H
Mebeny, HOyTOYK (¢ BbIxogoM B MHTEpHET), IPOeKIMOHHOE 000pyI0BaHKE (MYJIbTUMEINHHBII IPOEKTOP U SKpaH).
7.2|HaumeHOBaHME CHEUAIBHOIO OMELIEHUS: TIOMEIIEHHE VISl CaMOCTOSATENbHON paboThl, YuTanbHbli 3a1. OCHaLIEHHOCTS!
TIK-4mT. ¢ BO3MOXHOCTBIO TMOIKIIOUEHHS K ceTtd «MHTepHeT» © o0OecmeYeHWeM JIOCTyna B 3JICKTPOHHYIO
HH(pOpMaIOHHO-00pa3oBaressHyto cpeny CI'CITY, ITucbMenHsbli cTon-4 wr., [Tapra-2 mr.

8. METOAUYECKHE YKA3AHMS IO OCBOEHHIO JTUCHUIIJIMHBI (MOY JISI)

PaboTa HaJ TEOPETHYECKUM MaTEepHaIOM MPOUCXOAUT KPaTKO, CXEMAaTH4HO, ITOCIIEI0BATENbHO (PUKCHPOBATH OCHOBHBIE ITOJIOKEHHUS,
BBIBOJIBI, (POPMYIIUPOBKH, OOOOLIEHHS; MMOMeYaTh Ba)KHBIE MBICIIH, BBLICIATH KIIOUEBBIE CIIOBA, TEPMHHBL. IIpoBepka TEpMHHOB,
MOHATHIA C TIOMOLIBIO DHIMKIONEIUH, CIOBapei, CIIPaBOYHUKOB C BBIMHMCHIBAHUEM TOJIKOBaHHW B TeTpajab. OO03HAYUTH BOIPOCHI,
TEPMHUHBI, MaTepHal, KOTOPbII BBI3bIBAET TPYIHOCTH, IOMETHTb W IOMBITAThCS HAlTH OTBET B pEKOMEHAyeMoil smteparype. Ecim
CaMOCTOSITENILHO HE yIaeTcsl pa300paThCs B MaTepualle, Heo0X0IUMO ChOpMYINPOBATh BOIIPOC U 33/aTh [IPEIIOAaBATEIIO.
IpopaboTka paboyeii mporpaMMbl AUCIUTUTHHEL, YISt 0C000€ BHUMaHKE LM H 3a]]a4aM, CTPYKTYPE M COIePIKaHHIO TUCIUILINHEI.
KoHcnexkTupoBaHue HCTOYHHUKOB, MIOANOTOBKA OTBETOB K KOHTPOJILHBIM BOMPOCAM, IIPOCMOTP PEKOMEHIyeMOH JIUTepaTyphl, padoTa ¢
WH()OPMAMOHHBIMI UCTOYHUKAMH B Pa3HBIX (hopMaTax.

Taxoke B polecce H3y4eHus TUCIUIUIMHBI METOIMYECKUE PEKOMEHIAIIMK MOTYT OBITh U3JIaHBI OT/IEIBHBIM IOKYMEHTOM.

Crpannua 5 u3 8



https://biblioclub.ru/index.php?page=book&id=484916

Hamnpaenenue noaroroku: 38.04.02 MeHeKMEHT
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PaGouast nporpamMma JUCUUILIAHE «PEHHKUHUPHHT (PUHAHCOBBIX OU3HEC-MPOLIECCOBY

[Ipunoxenue
BbayutbHO-peHTHHIOBast KapTa JUCHUININHEL «PeHIKHHUPUHT (DHAHCOBBIX OM3HEC-TIPOLIECCOBY
Kypc 2 Cemectp 4
Bun xonTpOIS MuHHMalIbHOE KOJIMYECTBO | MakcuMaabHOE KOIUYECTBO
OasuioB OasuioB
HaumeHoBaHue pa3fena: « PeHH:KHHUPHHT B CHCTeMe MeHe’KMEHTA NpeInpHsATHS»
Texymuii KOHTPOJIb 11O pa3femy: - -
1 AynutopHas paborta - -
2 CamocrositenbHas pabota (cnenuaybHble 00s13aTeNnbHbIe (OPMBI) 12 18
3 CamocrostenbHas padoTa (cnenuanbHble GopMbl Ha BEIOOD) 9 16
KoHTposbHOE MEpOnIpHsITHE 10 pa3ieiny 6 16
ITpoMexyTOUYHBINH KOHTPOJIb 27 50
HaunmeHoBaHue pa3ena: «PHCK-KOHTPOJIb, GHHAHCHI H MEXaHH3MBI PeaTn3alii MPONeccoB PeHHKHHAPHHTA»
Tekynmii KOHTPOJIB 1O pa3eny: - -
1 AyautopHast paboTa - -
2 CamocrostenbHas pabora (cnenuaibHble 00s13aTeNnbHbIC (OPMBI) 9 18
3 CamocrositenbHas pabora (cnenuanbHble OpPMBI Ha BBIOOD) 13 16
KoHTposbHOE MEpOTIpHSITHE 110 pa3ieity 7 16
TIpoMexyTOYHBII KOHTPOJIb 29 50
IIpoMexyTo4Has aTTeCTalus
HWroro: 56 100
Bunast kouTpOIIS IMepeuens unu npuMepsl 3aJaHuil, KPUTEPUU OLIEHKH U KOJIMYECTBO OaIoB TeMsl 1 U3y4eHHs U 00pa30BaTeNbHbIE
Pe3yIbTaTHI
Texkymuii KOHTPOJIb MO pa3eny «PeMH:KHHUPHHT B cHCTEMe MeHe)KMEHTA MPeAnpPHsITHI
1 | AynuropHas pabora Tema 1. BusHec-mpouecc U HEOOXOIUMOCTh €r0O
ONITHMH3ALUH.
Tema 2. ®unaHcoBBI OU3HEC-TIPOLIECC KAK OOBEKT
yIIpaBJIeHHS
2 | CamocrosrensHas padoTa (00s3aTeIbHbIE IIpumep 3apanus: Tema: busnec-mporecc U HEOOXOAUMOCTb €ro
(bopmeI) Hamumure pa3BepHyTHIE oTBeT Ha TeMmy: «OCOOEHHOCTH pPEHMHXKMHHPHHTA (DUHAHCOBBIX | ONTUMHU3AIMU
OU3HEC-TIPOLIECCOBY. Tema: ba3oBble NpPUHLMOBI PEUHKUHUPHUHTA
Kpurepnn oneHkmn. OM3HEC-TIPOLIECCOB
ITucbmeHHast paboTa BBITIOIHSAETCS HA CTAaHIAPTHOM JiucTe popmara A4 oT pyku, MakcuMalbHblil | OOpa3oBaTenbHbBIC PE3yIbTaThI:
00BeM paboTH 2 cTp. 3HaeT: TeOpeTHUeCcKUe OCHOBBI OPTaHN3AI[IOHHOTO
Kpurepwnii / Onenka MPOEKTUPOBAHUS
Packpeita 4 TepMuHa - 2 Gasia 1-3 repmuna - 1 6amur | O TepMHHOB - Vmeer: HCTIONB30BaTh MH(pOPMAIMOHHEIE
TEPMHHOJIOTUSA U3 0 6a/u1oB TEXHOJIOTMH B PCUHXXUHUPUHIC 6I/I3H6C'Hp0H€CCOB
JIAHHOTO BOTpoca (He Bnaneer: TEXHOJIOTHEi MTOCTPOCHHS
MeHee 4-X TepMI/IHQB) (byHKHI/IOHaJ'ILHBIX MoJIenen 6H3H€C'HpOHCCCOB
IMpuBenena Ja - 2 6anna Her -0
KIaccuduKanus (M OaiioB
CTPYKTYpa)
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DeMeHThI IMpokommMenTupoBanbl | [IpokoMMmeHnTHpoBaHbl | KoMMeHTapuu
KIaccuuKanuu BCE DJIEMEHTHI - 2 HE BCE DIIEMEHTEHI OTCYTCTBYIOT
(cTpyKTYpBI) Gasuta 1 Gamn 0 GayutoB
CHaOKEeHBI

aJICKBaTHBIMH

KOMMEHTapHIMHU

DeMeHThI IMpowmtrocTpupoBanbl | [IpOUILUTIOCTPUPOBAH IMpumepsr
KJ1accu(uKaIu npumepamu 2 1 Oosiee | mpumepamu 1 OTCYTCTBYIOT
(cTpyKTYpBI) 3JIEMEHTOB 3JIEMEHT 0 GaytoB
MIPOUIUTIOCTPUPOBaHbI | 2 Oauia 1 G6amn

MpUMEepaMH U3

XO3AHCTBEHHOU

MPAKTHKA

3 | CamocTrosTenbHas padoTa (Ha BEIOOD)

ITpumep 3ananusn:

3anummTe NOCIeI0BaTeIbHOCTD AEHCTBUI 0 PEHH)KUHUPUHTY BEIOpaHHOTO OM3HEC-TIporiecca

Kpurtepun ouenkn.

agrwNE

peI/IHX(I/IHI/IpI/IHFa (3 6ana);

6. PaccunTana maHupyemas SkoHoMHuecKas 3((EKTHBHOCTH (C Y4E€TOM pe3ylbTaToB

Ipencrasnena xapakTepucTuka opranuzanuu (1 6asmn);
JlaHa XapakTepuCTHKa MOJIENIM MEHeDKMEHTa Ha npennpustuu (1 6amr);
[Ipencrasiena xapakTepUCTHKA TPOLIECCOB ynpanienus (1 6amn);
OnucaHbl HAIIPABIICHUS CTPATErMYECKOTO pa3BUTUs npeanpusaTus (1 6amn);
Pa3paboTaHbl KIIOUEBBIE WHAWKATOPHI JOCTIDKEHHWS ITOCTETICHHOW Uenu (IpHYHH

KOPIIOPATHBHOIO y4eTa 1o BeIOpaHHOMY mporeccy) (3 Gayia)

OOpazoBaTenbHbIe PE3YIIBTATHI:

3HaeT: TeOpeTHIeCcKUe OCHOBBI OPTaHU3AI[IOHHOTO
HPOCKTUPOBAHHS

Ymeer: HCIIONB30BaTh HH(MOPMAIOHHEIE
TEXHOJIOTMU B PEMH)KUHUPUHIEe OU3HEC-TIPOLIECCOB
Bmaneer: TeXHOJOTHEl MIOCTPOCHHS
(YHKIMOHAIBHBIX MOJIeIel Ou3Hec-TIpoLecCoB

KonTponbsHoe MeponpusiTue 1o paszueny

IIpumep 3aganus:

3anumuTe Nocae10BaTeNbHOCTD ACHCTBHI 0 olleHKe 3P PEeKTUBHOCTH peanu3ariuu

PEUHKUHUPUHIA
Kputepuu ouenku.

©ahrwnNE

KOpl‘IOpaTI/IBHOFO yuera) (3 Oaa);
7. IpencraBieHbl BapuaHThl KACKaAUPOBAHUS TIPEIOKESHHBIX BAPHAHTOB
MPOEKTHPOBaHUs Ou3Hec-npoueccos (1 6amn);

8. [IpoBeneH mian MEPONIPUATHIA IO KOHTPOJIIO BHIITOJHEHNUS 3a/laHHBIX ITapamMeTpoB (2

Oasa)

Ipencrasinena xapakTepucTHKa oprann3anuH (1 Oamr);
JlaHa XapakTepuCTHKa MOJIENIM MEHEeDKMEHTa Ha npennpustuu (1 6amn);
Ipencrasinena XxapakTepUCTHKA IIPOLECCOB yrpaBineHus (1 6am);

OmnucaHbl HaNPaBICHUS CTPATEINYECKOT0 Pa3BUTHS npeanpuaTus (1 6am);
Pa3paboTaHbI KIIFoUeBbIe HHAUKATOPH! PEHHKUHUPHHTA (3 6amna);

Paccunrana mmaHupyemas SKoHOMHYEcKas 3P PEeKTUBHOCTS (C yIETOM Pe3ynbTaToB

3HaeT: TeopeTHIeCcKUe OCHOBBI OPTaHU3AI[IOHHOTO
IPOEKTHUPOBAHUS

YMeerT: ncIons30BaTh HHGOOPMAIOHHEIE
TEXHOJIOTMHU B PEHH)KUHUPUHIE OU3HEC-TIPOLIECCOB
BurasieeT: TeXHOIOTHEH TOCTPOCHUS
(YHKIMOHAIBHBIX MOJIeIel Ou3HeC-TIpoLecCoB

TIpoMexyTOUHBII KOHTPOJIH (KOJIHMYECTBO OAJIIOB)

Tekymmii KOHTPOJIb 10 pa3aeay «PHCK-KOHTPOIb,

(puHaHCBI M MeXaHU3MBbI peaJu3allii NPOLECCOB PEHHKHHUPUHTA»

1 | Aymutopnas pabota

Tema 5. Oranbl PEUHKUHUPUHT A
OM3HEC-TIPOLECCOB
Tema 6. TexHonorus PEUHXUHUPUHTA
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6H3HeC-HpOH€CCOB

2 | CamocrosTenbHas paboTa (00s3aTenbHbIC
¢dbopmbl)

IIpumep 3aganms:

Ha marepuane u3BecTHOro BaMm mNpeAnpusITHs TPOWLTIOCTPUPYHTE pealn3alii0 TEXHOJIOTHH
PEHHXHHUPUHTA (UHAHOCOBBIX OU3HEC-TIPOIIECCOB.

Kpurepun onieHku:

O0yyaromuiicss ONMCHIBAET KOHKPETHYIO CHTYAIHIO C yKa3aHUEM:

. BHIA AEATEILHOCTH OpraHU3alIH;
. MIPOJYKTa IpeIIpHUsTHS; 2 Oania

000CHOBBIBaET HEOOXOAUMOCTh PEMHKMHUPHHTA, YKa3bIBas BO3MOXKHBIE NOCIeACTBUS; 4 Oanna
1. Konkperuzamus crpaTerniaeckux Ienei;

2. CBs3pIBaHHME CTPATETHMYECKUX LeNiell NPUYMHHO-CICICTBEHHBIMU IIETIOYKaMH -

MOCTPOCHUE CTPATETUUCCKON KapThI;
Bb100p moka3zareJieii M onpeaeeHne HX IeJIeBbIX 3HAUYeHHid
Br100p nokasaTenei U onpeeseHne UX EIeBbIX 3HAYCHUI
Omnpenenenue cBsA3M NOKa3aTeleil ¢ Ou3Hec-mporeccaMmu
OnpenesieHne CTPATErHYeCKMX MEPONPUATHIA
OmnpeneneHue CTpaTernuecKuX MEPOIPUITHIA
Co6op, olieHKa U aHATU3 MH(OPMAIIUH O BHINIOJIHEHUN pEUHKHHUPHHTA (110 1 Gayty 3a
KKIBIN 3TaI)

©N O A W

Brageer: Texnonorueit mocTpoeHus

(YHKIMOHAIBHBIX MOJIeIel OU3HEC-TIPOLIECCOB

3 | CamocTrosTenbHas padoTa (Ha BEIOOD)

IIpumep 3aganus:

TIpowntoctpupyiite mnpumepamu (He MeHee 2) TPHHIMI aJeKBAaTHOCTH pa3paboTaHHOM
TEXHOJIOTHMH PEHHKUHUPHHTA

Kpurepun oneHkn: ageKBaTHOCTh KaXIOTo mpuMepa (GOpMyIHPOBKE 3aaHHs OLeHUBaeTcs B 1
Oan.

Bunageer: TeXHOJIOTHEH TOCTPOCHUS

(yHKIMOHAIBHBIX MOJIeNel Ou3Hec-

TIPOLIECCOB

KonTponbsHoe MeponpusiTue 1o paszueny

Ipumep 3amanws:

Pa3paboraTh cTpaTeruueckie Uesu | CTPATETHUECKY0 KapTy MPEIIPUITHS C LENIbIO
PEHH)KUHUPUHTA (PUHAHCOBBIX OM3HEC-TIPOLIECCOB

Kputepuu o1ieHKH: COOTBETCTBUE ATAIOB U JIOTHKH MMOCTPOCHHUS JIEMEHTOB PEHHKUHUPHUHTA (TI0
1 Gay 3a KaXkIbIi dTam, 3 Oana cTpaTernieckas KapTa)

BnaﬂeeT: TEXHOJIOTUEH NOCTPOCHUA

(YHKIMOHAIBHBIX MoJelnel Ou3Hec-

HPOLIECCOB

ITpoMexyTOYHBIH KOHTPOJIb (KOJMYECTBO Oa/LIOB)

HpOMemyTquax aTTeCTaluus

Hpe,I[CTaBJICHLI B (1)OH,H6 OLICHOYHBIX CPEACTB IAJIA HpOMC)KyTO‘IHOI‘/‘I aTTCCTal 10 JUCIHUIIIINHE
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