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MOAYJIb "OBHIEIIPO®EC CUOHAJIBHBIN"
IIpoeKTHBIN MEHEIKMEHT
pabouas mporpaMma JUCHUILIAHBI (MOTYJIS)

3axperieHa 3a kadeapoit YupasieHusi, CepBUCHBIX TEXHOJIOTH U IKOHOMUYECKOI0 00pa3oBaHus
Y4eOHsblii 1an OOYC-M24YDB(2rom)
Hampasnenune moarotosku: 38.04.02 MenemxMeHT

Hanpasnennocts (npoduip): "YrpasieHre 5JKOHOMUYECKOH 0€30MacHOCTHI0 OpraHu3auuu’
Peammzyercs uckmountenpHo ¢ mpumenenneM JOT u (wmm) 90

Keaymduxarms MarucTp
Dopma o0yueHUs OYHO-32049HaS

Oommas TpyoeMKOCTh 33ET

Yacos 1o y4eGHOMY ILTaHy 108 Bugs! kOHTpoONIst B cemecTpax:
B TOM UHCIIE: 9K3aMEHBI 2

ayTUTOPHBIC 3aHITHS 26

CcaMOCTOsITeNIbHAsE paboTa 82

Pacnpe;[e.ne}me YacoB JUCHHUILIMHBI 110 CeEMeCTpam

Cemectp(Kypc.Homep cemectpa Ha kypce) 2(1.2) Uroro
Bun 3anstuit VIT | PILI | VIT | PIIJ
Jlexuuu 10 10 | 10| 10
TpakTHyeckue 16 | 16 | 16 | 16
B TOM YncIe uHT. 6 6 6 6
Hroro ay. 26 | 26 | 26 | 26
KonTaktHas pabora 26 | 26 | 26 | 26
Cawm. pabora 82| 82 | 82| 82
HUroro 108 | 108 | 108 | 108




Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YIpaBieHHE SKOHOMHUYECKOH 0€30MacCHOCTBIO OpPTraHU3aLUum)
PaGouas nporpamMma TUCHUIIAHEL «IIpOSKTHBII MEHEIKMEHT»

IIporpammy cocraBuii(u):
Kanunenko Anacracus HukonaeBHa

[pu HanmMuuKM 00YJAIOIIMXCS U3 YHCIIA JIUI C OTPAHWNYEHHBIMU BO3MOXKHOCTAMHE 37J0POBbSI, KOTOPEIM HEOOXOAUM OCOOBII HOPSIOK
OCBOCHHS IUCIMIUIMHBI (MOJIYJIS1), TIO MX JKEJIAHHUIO pa3padaThiBaeTCs aaTHPOBaHHAS K OTPaHMYCHHSIM KX 310pOBbs padoyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

IIpoeKTHBI MeHeTKMEeHT

paspabotana B cootBercTBuM ¢ ®I'OC BO:

DenepanbHbIil rocyAapCTBEHHbIH 00pa3oBaTesbHbII CTaHAApT BBICLIEro 00pa3oBaHus - MarkCTpaTypa I0 HalpaBISHHIO OrOTOBKH
38.04.02 MenemxmeHT (puka3 MunoOprayku Poccun ot 12.08.2020 r. Ne 952)

COCTaBJICHA HAa OCHOBAHUU yqe6H0r0 IJ1aHa:

Hampasnenne moarorosku: 38.04.02 MeHemxmeHT
HanpasnenHocts (mpoduis): "YpasieHrne SJKOHOMUYECKO# 6€3011aCHOCTBIO OpraHu3anuu’

yTBepxeHHOro YuénsiM coBeroM CI'CITY ot 26.04.2024 npotoxon Ne 10.

Paboyas nporpamMa oo0peHa Ha 3aceiaHuH Kadeaps

YnpaBieHusi, cepBUCHBIX TEXHOJIOTH H IKOHOMHYECKOT0 00pa30BaHUA

TIpotokoi ot 25.06.2024 r.  Noll.
3aB. kadenpoit JI.U. dumman

Havanpuuk YOII

%

H.A. lomanuna
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Hamnpagnenue nonroroku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YIpaBieHHE SKOHOMHUYECKOH 0€30MacCHOCTBIO OpPTraHU3aLUum)
Pa6ouast nporpamMma JUCHUIIHHEL «IIpOCKTHBII MEHEIKMEHT

1. IIEJTA ¥ 3AJIAYHA OCBOEHUSI JUCIAIIMHBI (MOLY.JIS)

Heab n3yyenust pucuMmInHbl: chopmuposats 3aganHbie OITOI BO acnekTbl KOMIETEeHIUHA.
3agayu u3y4yeHus JMCHHUILIMHBI: C(hOPMHUPOBATH 3aIlJIAHUPOBAaHHbBIE 00pa30BaTEIbHBIC PE3YIIbTATHI.
O06acTh NpoeccuoHaIbLHOM AesiTeTIbHOCTU: 08 DHHAHCH U YKOHOMHUKA

2. MECTO JUCHMILTUHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMBbI

Iuka (paszen) OI: [51.0.02

2.1|Tpe603amm K NMpeIBapUTeILHOI NOAr0TOBKE 00y4Yalomerocs:

Coaep)l(aHHe JUCHUITIINHBI 63.3I/IpyeTC$I Ha MaTepualjic:

MHdopManmoHHbIe TEXHOIOTHH AJISI aKaJIeMUIECKOTO U MPO(heCCHOHAILHOTO B3aNMOISHCTBHS

DKOHOMMKA NpeanpUusITHs

2.2| AncuumimHbl (MOYJIM) U MPAKTHKH, IJIsl KOTOPBIX OCBOEHUE JAHHOM AUCHUTIMHBI (MOAYJIs) HEOOXOIUMO KAK
npealecTBYIONee:

PI/ICK-MCHGLDKMeHT CHCTEMBI 9KOHOMHYECKOM 0€30IMacHOCTH HpeI[HpI/ISITI/Iﬂ/ KOpHOpaTI/IBHLIe 6I/I3HeC-Hp0HeCCLI

HpOI/I3BOZ[CTBeHHa$I IIpakTUKa (Hpeﬂ)II/IHJ'IOMHaﬂ HpaKTI/IKa)

3. KOMIIETEHIIUH OBYYAIOIIETOCSl, @°OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMS AN CLIUIIIAHBI
(MOJLYJIST)

OIIK-4 Cnioco6eH pyKOBOAUTH MPOEKTHOI U MPOLECCHOM AesITeIbHOCTHIO B OPraHU3aIUH C HCI0JIb30BAHHEM COBPEMEHHbIX
NPAKTHK YIPaBJEHHS, JUAEPCKHX 1 KOMMYHHKATHBHBIX HABBIKOB, BBISIBJISATH H OL€HUBATH HOBbIE PHIHOYHBIE
BO3MO’KHOCTH, Pa3padaTbIBaTh CTPATErHH CO3JAHMS H Pa3BUTHSI HHHOBAIIMOHHBIX HANPABJIEHUI 1esITETbHOCTH H
COOTBETCTBYIOLIIME UM OM3HeC-MOo/eJIH OPraHu3alui

OIIK-4.1 IIpumeHsieT coBpeMeHHbIe MeTO/Ibl, TEXHOJIOTUH U HHCTPYMEHTHI YNPABJIeHUsI MPOEKTHOM M MPOIeCCHOi
AesITeJILHOCTHIO B OPTraHH3aHI

3HaeT: TEPMHHOJIOTHIO IPOSKTHOTO MEHEIKMEHTA; METObI 1 HHCTPYMEHTHI IPOEKTHOTO yIIPaBICHHS.

YMeeT: UCIOIb30BaTh COBPEMEHHBIE METOAbl M HHCTPYMEHTHl YIPABICHUs MPOEKTHOM AeATENbHOCTBIO B OpraHMU3ally;
pa3pabaThIBaTh MPOEKTHI C IPIMEHEHHEM HPOIEAyp IPOSKTHOTO MEHEIKMEHTA.

BilageeT: TexHOIOTHEN IPOEKTHOTO YIPABJICHUSI.

OIIK-4.2 I/IC]’[OJ]])3yeT B npoueccx—[oi‘l u HpoeKTHOﬁ ACATECJIbHOCTH COBPEMEHHBIC IPAKTUKHU YIIPABJICHUS, TUACPCKUE U
KOMMYHUKATHBHbI¢ HABbIKH

3HaeT: MPUHIUIIBI TPOSKTHOTO MEHEHKMEHTA; () YHKIMOHATIbHBIE 00IaCTH YIIPaBICHHUS MPOEKTaMH.
YMeeT: UCII0JIb30BaTh B IPOEKTHOM MEHEKMEHTE COBPEMEHHBIE IPAKTHKY YIPABICHUS, TUAESPCKUE U KOMMYHUKATUBHbIE HABBIKU.
BrnageeT: HaBbIKaMU PYKOBOJICTBA IPOCKTOM B YUeOHOH CHTYaIHH.

4. CTPYKTYPA U COJIEP’KAHME JUCIUAIIIMHBI (MOLY.JIST)

Kon HaunmenoBaHue pa3/iesioB U TeM /BUJ 3aHATHS/ Cemectp | YacoB | HuTepakr.
3aHATHS
Pazgen 1. OCHOBBI NPOEKTHOI0 YNPaBJICHHUSA
1.1 O6mue cBeneHus 00 ynpasiaeHuH npoexTamu /JIex/ 2 2 0
1.2 O6ume ceeneHus 00 ynpasieHuu npoektamu /Cp/ 2 16 0
1.3 TTopsinok pa3pabOTKK OpraHU3alMOHHOTO npoekTa /Jlex/ 2 4 0
1.4 Topsinok pazpaboTku OpraHu3aloHHoro npoekra /IIp/ 2 4 0
1.5 Tlopsinok pa3paboTku opraHu3alMoHHoro npoekra /Cp/ 2 18 0
1.6 KonrponbHoe Meponpustue 1o pasjeny 1 /Ilp/ 2 2 0
Pa3nen 2. YnpaBiieHue npoeKTaMH B OPraHu3anuu
2.1 PaspaboTka xoHuenmuu npoekra /Jlex/ 2 2 2
2.2 PazpaboTka koHuenuuu mnpoekra /Ip/ 2 4 0
2.3 Paspabotka koHuenuuu npoekra /Cp/ 2 22 0
2.4 ITnanupoBaHue AESTEILHOCTH B TpoekTe /JIek/ 2 2 0
2.5 ITnanupoBanue AesTeNbHOCTH B poekte /I1p/ 2 4 4
2.6 [InanupoBaHue AeATEIbHOCTH B Ipoekte /Cp/ 2 30 0
2.7 KontpossHoe MeponpusTre 1o pazneny 2 /Ip/ 2 2 0

5. OneHo4YHble U METOAUYECKHE MATEPHAJIBLI 0 JUCHHUILINHE (MOIY.TI0)

5.1. Copep:xkaHue ayIMTOPHOIi paGoThl N0 AMCHHUILIMHE (MOIYJII0)

2 ceMecTp, 5 JeKIHii, 8 MpaKTHYEeCKUX 3aHATHI
Pazgen 1. OCHOBBI IPOEKTHOT0 YNIPaBJICHHA
Jlexmust Ne 1 (2 gaca)
OO6uue cBenieHs 00 yIpaBI€HUH ITPOSKTAMHU
Bonpocs! u 3aganus:
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Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YIpaBieHHE SKOHOMHUYECKOH 0€30MacCHOCTBIO OpPTraHU3aLUum)
Pa6ouast nporpamMma JUCHUIIHHEL «IIpOCKTHBII MEHEIKMEHT

1. OcHOBHBIE XapaKTEPUCTUKH IMPOEKTAa M IMPOEKTHOTO YIPABICHUS KaK OAHOTO M3 OCHOBHBIX HWHCTPYMEHTOB COBPEMEHHOIO
MEHEKMEHTA.
2. OcHOBHBIE CBEIEHHS O NPOEKTEe M MPOEKTHOM YIPABICHUH: KIACCH(DHKAIMS MPOEKTOB, MOAXOIBI K YIPABICHHIO MPOEKTaMH,
CTaHIApPTHI, PEIJIAMCHTHPYIOIIUE JACATENbHOCTh [0 YIPABICHHIO TMPOSKTaMH, MPUHIMUIBI MPOCKTHOTO MEHEIKMEHTa,
(hyHKIMOHABHBIC 00JIACTH YIPABJICHUS MPOCKTAMH.
3. OCHOBHBIC METOJIOJIOTHHU YIIPABJICHHS MPOCKTAMHU.
Jlexrmu Ne 2-3 (4 gaca)
Iopsinok pa3paboTKu OpraHU3aLHOHHOTO IPOEKTA
Bomnpocs! U 3aaHust:
1. DOransl pa3paboTKK OPraHU3AIMOHHOTO MPOCKTa, UX COJIepKaHue U MHPOpMaIIMOHHOE 00eCcTIeYeHNE.
2. JKu3HEeHHBIH [IUKI MPOCSKTA U COJICPKAHHUE KAXKIOTO TAla XKU3HEHHOTO IUKJIA TPOCKTA.
3. IIporpaMMHEBI€ IPOAYKTHI, HCIIOJIB3yEMbIE B YIPABICHUS MPOSKTAMHU.
4. HopMaTuBHO-IPAaBOBOE OOECIIEUECHHE YIIPABICHUS pa3pabOTKOil U peanu3alueil mpoekTa.
Ipaktudeckue 3amstust Ne 1-2 (4 gaca)
Topsinok pa3paboTKU OPraHU3aHOHHOTO MPOCKTa
Bompocs! u 3apanmst:
1. Tlepeuucnuth 3Tambl pa3paOOTKU OPTaHMU3AIMOHHOTO IMPOEKTa, yKa3aTh CONEpIKAaHHWE KAXKIOTro I3Tamna, HMHPOPMAIMOHHOE H
HOPMaTHBHO-IIPaBOBOE OOeCTIeYeHHeE.
2. Ha npumepe KOHKPETHOrO IMpPOEKTa, MPEJIOKEHHOIO IPErojaBaTesieM HIM B3STOTO OOy4alolmUMCs U3 JIPYTHX HCTOYHUKOB,
MIPOIEMOHCTPHPOBATH JTAITbI YKU3HEHHOTO LIUKJIA IPOEKTA, ONPENENUTh COlep KaHue Ka)kIOT0 dTara XU3HEHHOTO IUKJIA TPOEKTa.
[Mpakruueckue 3ansatust Ne 3 (2 gaca)
KonTponpaoe MeponpusiTue mo pasaeny 1
Pa3nen 2. YnpaBieHue npoeKTaMu B OpraHu3anuu
Jlexmmst Ne 4 (2 gaca)
Pa3paboTka KOHLIEIIUH IPOEKTa
Bompocs! u 3amanwst:
1. OnpeneneHne KIIOUCBBIX XapaKTEPUCTHK OPraHU3aliK, HEOOXOIMMBIX ISl HCIIOIb30BAHHS IPOCKTHOTO YIPABIICHHUS.
2. O6ocHOBaHHE Pa3pabOTKH M peaH3allii MPOeKTa: HASHTH(GUKAINsI BHEITHUX U BHYTPEHHUX MPOOJIeM OpraHU3aliy, BEISBICHHE
KJIIOYCBOH MpOOJIEeMbl OpraHM3aliM Ha OCHOBE pa3pabOTKH «JaepeBa MpoOJieM» OpraHH3allMd M YCTAHOBJCHHS HPHYMHHO-
CIIEICTBEHHBIX CBS3EH.
3. OmpeneneHue 3aMHTEPECOBAHHBIX CTOPOH B Pa3paboTKe U peaan3alliy NPOeKTa, BhIABICHIE OTPAHUUCHUI U PUCKOB IIPOEKTA.
4. Unentndukanys prucKoB, aHAIN3 U pa3paboTKa MEPONIPUATHH 10 YIPABICHUIO PUCKAMH IIPOEKTA.
5. Unentuduxanus nmpodieM u GopMyIHUpoBaHUE LeNIeH IPOoeKTa.
6. Onpeenenue mokasareei mesel npoekTa U Cloco00B UX U3MEPECHUS.
[paxruueckue 3anatust Ne 4-5 (4 yaca)
Pa3paboTka KOHLIENIUH IPOEKTa
Bompocs! u 3ananHust:
1. Ha npuMepe KOHKPETHOI OpraHM3aliy MPOAEMOHCTPUPOBATh ATAll 000CHOBAHUS Pa3pabOTKH M PEATH3aLMH IIPOCKTA, BBHITOIHUB
ClleyIoIIne IedCTBUS:
1) ugenTrdUIUPOBATH BHENIHUE IPOOJIEMbI OpraHU3allly;
2) naeHTHOUIIPOBATH BHYTPEHHUE MPOOJIEMBbI OPTraHN3alnH;
3) nepeBectH (epeGopMynINpOBaTh) BHEIIHUE NPOOIEMBI OPIraHU3aLUN BO BHYTPEHHHUE,
4) pa3paboTaTh «IepeBo NpodIieM») OpraHu3alny.
2. OmpenenuTh 3aMHTEPECOBAHHBIE CTOPOHBI B pa3pabOTKe M pealu3alliy BBIOPAHHOTO OOy4aloIuMcs NPOEKTa, MPEANOJIOKUB
PE3yNIBTaTHI, KOTOPHIE MOIYYHUT KaXK1as 3aMHTEPECOBaHHAsI CTOPOHA B PE3YIIbTAaTe PeaU3alnH IPOEKTA.
Jlextms Ne 5 (2 gaca)
[TnanupoBaHue AEATETLHOCTH B IPOCKTE
Bomnpocs! u 3ananust:
. CTpyKTypHpOBaHHe TPOeKTa: pa3paboTka HepapXuIeckoit cTpykrypsl padot (WBS).
. IToctpoenue cTpykTypHOTro iana npoekta (PSP).
. Pa3zpaboTka MaTpHIIBI OTBETCTBEHHOCTEH B MPOEKTE, paclpeAeieHre pojieH, HOJHOMOYHIT M OTBETCTBEHHOCTH B KOMaH/I€ TPOEKTA.
. CocraBneHne KaJeHIApHOTO IIaHA IPOEKTa Ha OCHOBE MCIOIB30BaHUS JUarpaMMbl ['aHTa Uiy ceTeBOro rpaduka.
. Onpenenenne KPUTUIECKOTO ITYTh POSKTA.
. ObocHOBaHNE HEOOXOIUMOCTH IUIAHUPOBAHUS PaboUero MakeTa Kak MHCTPYMEHTA YIIPABICHUS PEIIeHHEM 3a1a4 IIEPBOr0 YPOBHS
. [InanupoBanue pecypcoB MPOESKTa, C UCIIOIH30BAHHEM PA3IUYHBIX TIOAXOA0B (B YCIOBUIX OTPAHUYCHHOCTH BPEMEHH, B
YCIOBUAX OTPaHUUCHHOCTH PECYPCOB), BHIPAaBHUBAHHUE PECYPCOB.
8. CriocoOsI pacuera 3aTpar npoekTa 1 HopMUpOBaHHe OI0KeTa MPOEKTA.
Ipaxtudeckue 3auarust Ne 6-7 (4 gaca)
[TnanupoBaHUE AEATEITHHOCTH B IPOCKTE

~NON AW~

Bomnpocs! 1 3ananus:

1. Ucrionb3ys KOHKPETHBIN MIPOEKT, MPeUI0KEHHbII NPErogaBaTesIeM WIN B3SThIH 00yJYatonMMcs U3 APYTUX UCTOYHUKOB, BBITIOJIHUTD
CIeNyIoIne AeUCTBUS:

1) cTpyKTypupoBaTh paboTHI IO TPOEKTY: pa3paboTKa HepapXudecKoi CTpyKTyphl paboT (WBS), cnocoOCTBYIONMYI0 ONTHMAITBHOMY
JOCTHOXKCHUIO IICJICH;

2) cdopMHUpOBaTH MATPUIy OTBETCTBEHHOCTH IO MPOEKTY: paclpeleseHHe POoJieH, MOJTHOMOYUA U OTBETCTBEHHOCTH B KOMAaHJIE
IIPOEKTa B COOTBETCTBHH C pa3paboTaHHON HEPAPXUUECKOH CTPYKTYpOil paboT.

Crpanuua 4 u3 12




Hamnpagnenue nonroroku: 38.04.02 MeHeKMEHT
HamnpasneHnocTs (Ipoduits): «YIIpaBieHHE YKOHOMUYECKOH 6€30II1aCHOCTBIO OPTaHH3aINID
PaGouast IIporpamMma JUCLUUIIIMHbBI <(Hp06KTHLII71 MCHCIPKMCHT»
2. Hcnonb3ysh KOHKPETHBIM IPOEKT, MPEIUIOKEHHBIM IpernojaBaTe]eM WM B3SAThI OOyYarOUUMCS M3 JIPYTUX HCTOYHUKOB,
MIPOAEMOHCTPUPOBATh PACUET PECYPCOB U 3aTpaT Ha HUX Ha pUMepe OAHOro paboyero nakera. BoINONIHUTS cieayromuye 1eHCTBUS:
1) mpuBecTH mpUMep OJHOTO pabovyero makera OPraHW3AIMOHHOTO IMPOEKTa C YKa3aHHeM KOHEYHOTO pe3ysbTaTa MakeTa, ero
MOKa3aTesIel U U3MEPUTENEH;
2) mpUBECTH NIEPEYCHb PECYPCOB MaKeTa,
3) Ha mpuMepe OJHOTO pecypca MOKa3aTh pacueT pecypca ¢ yKa3aHHeM OTrpaHHueHHH (110 BpEMEHH);
4) onpejieUTh 3aTPATHI HA JAHHBIH pecypc;
5) mpuBeCTH pacyeT UCTIONB30BaHUS JaHHOTO pecypca B paboyeM IakeTe.
3. Ha npumepe snemeHTa (0JHOTO pabodero rnakera) OpraHU3aldOHHOTO NPOEKTa HMPEANPUATHS NPOJEMOHCTPUPOBATh pa3paboTKy
MEpOMNPUATUIT KOHTPOJISI IIPOEKTA C YKa3aHHEM COJEpKaTeNbHbIX, OPraHU3al[MOHHbBIX aclleKTOB KOHTPOJIL. BBINOIHUTE cienyromye
JIENCTBUS:
1) onpenenuTh BUABL, collepykaHue, 00BEKTHI U CIIOCOOBI KOHTPOJIS ISl JAHHOTO Paboyvero makera;
2) npuBECTH NMPHUMEPHBIN MEepeYeHb MEPONPHUITHI, HANPaBJICHHBIH Ha paboTy C OTKIOHEHUSIMH B OCHOBHBIX IOKa3aTeysix (Bpems,
3aTparhl) JaHHOTO paboyero makera
4. Ha npumMepe otHOTrO pabouero rnakera KOHKpPETHOTO MIPOEKTa, IPEII0KEHHOT0 IIPEroiaBaTeNieM WK B3ITOr0 00y4JaromuMcs U3
JIPYTUX UCTOUYHHUKOB, BBIIIOJHUTH CIIEAYIOLINE AeHCTBUS:
1) mpoIeMOHCTPHPOBATH TEXHOJOTHIO COCTABJICHHS KaJICHJAPHOT'O IIJIaHa MPOEKTa Ha OCHOBE HCIIOJIb30BAHUS TUarpaMmbl [ aHTa wim
CETeBOro rpaduka;
2) onpeneNuTh «KKPUTHYECKHH IyTh» Ha IpUMepe TaHHOTO paboyero naxera.
[IpakTnuaeckoe 3ansaTre Ne 8 (2 gaca)
KoHTposbHOE MeporpusTie 1o pasueny 2
5.2. Copep:xaHue caMOCTOSATEIbHOI PadoTHI 10 AMCHUIIIIMHE (MOTYJIIO)

Copnep:xaHue 00s13aTe/IbHOI CAMOCTOATEILHOI Pa0OThI 10 JUCHUIIJINHE

Ne n/m TeMbl TUCHUTLIHHBI Coaep:xkaHue caMOCTOSITETbHOH padoThI IIpoayKThl esITeILHOCTH
1 Oobmue cBeneHus o0  ympasieHuu | Ilepeuens OCHOBHBIX METO0JIOTUH IMucemenHas padora
MIPOCKTaMU yIpaBiIeHUS MIPOEKTaMU u ux
2 Hopsizok paspaGOTKK | XapakTepHCTHKa
OPTraHU3aIMOHHOIO MPOEKTa
3 Pa3paboTka KOHLIENIIMU POEKTA Wnentuduxanus npobiem u [MucemenHas pabora
4 IInannpoBaHye NesITENLHOCTH B IPOEKTE (bopmynupoBaHue nenei NpoexTa
Copaep:kaHue CAMOCTOSITEIbHOI PaboThI MO AMCHUTIJIMHE HA BHIOOP
Ne n/m Tembl TUCHUTLIMHBI Coaep:xkaHue caMOCTOSITETbHON padoThI IIpoayKThl esITeILHOCTH
1 O6umwme cBenenus 00 ympaeineHuu | [lepedeHb 3TarmoB JKU3HEHHOTO IIMKJIA [MucemenHas pabora
MIPOCKTAMU MPOEKTa M MX cojlepxaHue (IPOeKT Ha
2 Topsimok paspaboTku | BbIOOp 0Oy4aromerocs)
OPraHU3alMOHHOIO MPOEKTa
3 Pa3paboTka KOHIIENIIMY ITPOEKTa Wnentudukanys pUCKOB TPOEKTa U [MucemenHast padbora
4 IInanupoBaHue NesITENLHOCTH B IPOEKTe | IUIAHUPOBAaHUE MEPONPUATHI mno
yIpaBleHUI0 UMM (IIPOEKT Ha BHIOOP
o0yyaromerocs)

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH
IIpu opraHuzanuy U3ydeHUs AUCLUILIMHBI OyIyT HCIOJNB30BaHBI CIENYIOIINE 00pa30BaTEeNIbHbIE TEXHOJOTHU: HUH(OPMAIOHHO-
KOMMYHHKAI[IOHHBIE TEXHOJOTUH, TEXHOJOTUS OPraHU3alluM CaMOCTOATEIbHONW pabOThI, TEXHOJOTHS Pe(UICKCUBHOTO O0ydYeHUs,
TEXHOJIOTHS MOJIYJIFHOTO OOYUYEeHHS, TEXHOJIOTHS HMIPOBOrO OOYyYeHHs, TEXHOJOTMH TPYIIOBOH AHUCKYCCHH, HWHTEPaKTHBHBIC
TEXHOJIOTUH, TCXHOJIOT U Hp06ﬂeMHOFO OGy‘iCHI/IH, TCXHOJIOTS OpTraHu3alun y‘le6H0-l/ICCH€[l0BaTeJ]bCKOI>’I JCATCIBbHOCTH, TCXHOJIOTHA
MIPOEKTHOTO 00YYEHHsI, TEXHOJIOTHS PAa3BUTHSI KDUTHUECKOTO MBIIILICHHSI.
5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUYHBIH KOHTPOJIb M MPOMEKYTOUHAS ATTeCTAIUS

BannpHO-peiTHHTOBast KapTa AMCUUILTIHHEI 0(hOopMIIeHa KaK PHIIoKEHHE K pabodeil mporpaMMe JUCIHTUTAHEL.
@DOH/I OLEHOYHBIX CPEACTB Ul MPOBEACHUS MPOMEKYTOYHOM aTTecTaluy OO0YYaIOUIMXCS MO IUCHUIUIMHE O(OpMIIEH OTICIIEHBIM
JIOKYMEHTOM.

6. YHAEBHO-METOJMYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYHEHHE
(O0HoOBIsIeTCS IPH HEO0XOAMMOCTH B TeUeHHE BCEro CPOoKka 00yueHus Oe3 nepeyTBep:kaeHns1 padoyeii nporpaMmbl
JMCHUTITHHBI)
6.1. Pexomenyemasi turepatypa
6.1.1. OcHOBHas1 TUTEpPaTypa

ABTOpBI, COCTAaBUTEIH 3arnaBue W3narenscTBo, o]
JI1.1 |JIeBymxkuna C.B. OCHOBBI IPOEKTHOT'O MEHEKMEHTA: yuyeOHoe nocobue i By30B|CraBponoip : CTaBpOIIOIbCKHMA
https://biblioclub.ru/index.php?page=book_red&id=484908 rOCyJapCTBEHHBIN  arpapHbIi
yHuBepeutert, 2017
JI1.2 |Huxwuraesa A.1O. IIpoexTHBIM MEHEIDKMEHT : ydeOHOe Iocodue Pocros-na-/lony ; Taraupor
https://biblioclub.ru/index.php?page=book red&id=499893 TOxuBIi (benepanbHbIit
yHuBepcutert, 2018
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JI1.3 |[lox pen. I'.1. YnpasieHue mpoekTaMu : yueOHoe mocodue Kpacnosipck  :  Cubupckuii
ITononpko https://biblioclub.ru/index.php?page=book red&id=497741 (denepanbHblii YHUBEPCUTET
(CDY), 2017
6.1.2. lonoJiHuTebHAS JIUTEpaTypa
ABTOPBI, COCTABUTEIH 3arnaBue W31aTenseTBo, roj
JI2.1 |JleBymkuna C.B. VYnpasieHue mpoekTaMu : yueOHoe mocodue Craspononp : CTaBponojabCKUn
https://biblioclub.ru/index.php?page=book red&id=484988 TOCY/IapCTBEHHBIM  arpapHbIii
yHuBepcuter, 2017
JI2.2 |Pwibanosa E.A. VYnpasieHue mpoekTaMu : yaeOHoe mocodue Tomck : ®dakynpTeT
https://biblioclub.ru/index.php?page=book red&id=480900 JIUCTAHIIHOHHOTO o0y4eHus

TYCVPa, 2015

6.2 IlepeyeHb MporpaMMHOro odecreveHust

- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moti oduc, cepBucs Aunexc 360 nist oOpazoBanus (mouta, Aunexc Juck, Aunexc Tenemoct, AHnexc nokymeHTsl, KageHaaps)
- MHorogyHKIIMOHAJIBHBIN cepBrCc oOMeHa nHdopmanmeii Max

- Apxusarop 7-Zip

- bpaysep Annekc 1 opranuszanui

6.3 TlepeyeHb HHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM, PO ecCHOHATBHBIX 623 NAHHBIX
- OBC «VHuBepcuTeTcKas OMOINOTeKA OHIIANHY
- basbl nansbIx Springer eBooks

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI (MOYJIST)

7.1|HanmeHOBaHME CIIELUATILHOTO MTOMEIIEHUS: YueOHas ayAUTOpus IS IPOBEACHHS IPAKTUYECKUX U JIEKIIMOHHBIX 3aHATHH,
TPYIIIOBBIX KOHCYIbTAIMN, HHIMBHAYaJIbHBIX KOHCYIBTAUH, TEKYIIEro KOHTPOJIS,, KypCOBOTO IPOEKTUPOBAHHS,
IIPOMEXXYTOYHOM aTTecTaluu B popMmare BeO-koHepeHuil. OCHaIEeHHOCTh: MenoBas 1ocka-1mT., KommekT yueGHoi
MebenH, HOyTOyK (¢ BBIX0ZoM B VIHTepHET), MPOESKIIMOHHOE 000pya0BaHKHEe (MYJIbTHMEAUUHBIN MIPOCKTOP M IKPaH).
7.2|HanmeHOBaHHE CIIENIMATLHOTO TIOMEIIEHHS: TIOMEIICHNE IS CAMOCTOATENbHON paboThl, UnTanbHbI 3a1. OCHAIIEHHOCTD:
ITK-41mT. ¢ BO3MOXKHOCTBIO MOJKIIOUCHHUS K ceTu «IHTepHeT» U 00ecreueHreM JOCTYyIa B JICKTPOHHYIO
nHpOpMaIMoHHO-00pa3oBarenbhyto cpeny CICITY, ITucbMenHslit cton-4 mr., [Tapra-2 wir.

8. METOAUYECKHE YKA3AHMSA 10 OCBOEHHIO JTUCITUIIJIMHBI (MOY JISI)

PaboTa Hag TEOpETHUECKHM MaTEPHAIOM IPOHCXOINT KPATKO, CXeMaTHIHO, OCIEN0BATENHO (PUKCHPOBATH OCHOBHEIE TTOJOXKEHUS,
BBIBOJBI, (DOPMYIHPOBKU, OOOOIIEHUS; TOMEUaTh BA)KHBIE MBICIIH, BBIACIATH KIIIOUEBBIC CJIOBa, TepMUHBL. IIpoBepka TepMUHOB,
MOHATHI ¢ MOMOIIBIO SHIMKIONENH, cloBapel, CIIPAaBOYHIKOB C BBIMHUCHIBAHHEM TOJKOBAaHHI B TeTpaxb. OO03HAYNTH BOIPOCHL,
TEpMUHBI, MaT€pPUaJl, KOTOPHIN BBI3BIBAECT TPYAHOCTH, IOMETUTH U IOMBITAThCS HANTH OTBET B peKoMeHAyeMol nureparype. Ecin
CaMOCTOATENBHO He yaeTcs pa3o0paThcs B MaTepHale, Heo0XoquMo chOpPMYITHPOBATh BOIPOC U 331aTh IIPEOIaBaTENIo.
IIpopaboTka pabodell mporpaMmbl AUCLUILIMHBL, YAENAs 0co0O€ BHUMAHHE LEISIM M 3a7adaM, CTPYKType U COAEPHKAHHIO
JVUCIUIDIAHEL. KOHCTICKTHPOBaHNE HCTOYHUKOB, MOATOTOBKA OTBETOB K KOHTPOJBHBIM BOIPOCAM, MPOCMOTP PEKOMEHIyeMOit
JUTEpaTyphl, padoTa ¢ HHPOPMALMOHHBIMU UCTOYHUKAMU B Pa3HBIX opMmarax.

Taxoke B mporniecce M3yUeHNUS UCIUILTHHBI METOIMYECKHE PEKOMEHIAINH MOTYT OBITh H3JJaHBI OTACIBHBIM JOKYMEHTOM.
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[Ipunoxenue
BaibHO-peHTHHTOBAsT KapTa AUCHUILTHHBI « [IpOCKTHBIH MEHEDKMEHT
Kypc 1 Cemectp 2
Bun xortpons MuHuMansHOe KOJIHIECTBO MakcumanbHOE
0asuioB KOJINYECTBO OaJJIOB

HaunmeHoBaHme pa3ena: «OCHOBBI MPOEKTHOIO YIPAaBJICHHS
Texymuii KOHTPOJIb IO pa3feny: 7 18
1 AynutopHas pabota 0 4
2 CamocrosrenpHas pabota (crienuaibHble 00s3aTeNbHbIE POPMBI) 5 10
3 CamocrosrenbHas paboTa (cnenuanbHble GopMbl Ha BEIOOD) 2 4
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 10 20
ITpoMe)XyTOUHBIN KOHTPOJIb 17 38
HauMeHoBaHHe pa3fiesia: «YNpaBjieHHe NPOEKTAMH B OPraHH3aIHK
Texymmidi KOHTPOJIb IO pa3eny: 19 32
1 AynuTopHast pabota 4 10
2 CamocrosrenbHas pabota (crenuaibHbie 00s3aTeNbHBIC POPMBI) 12 16
3 CamocrosrenpHast pabora (cnenyaisHble GOpMBI Ha BEIOOD) 3 6
KOHTpoJIbHOE MEPOTIPHUSTHE IO Pa3Ieiy 20 30
ITpoMeKyTOYHBIH KOHTPOJIb 39 62
ITpoMexyTOYHas aTTecTamus

HUroro: 56 100

Bunet koHTpOIS

INepeuens uay NpuMeps! 3alaHUi, KPUTEPUU OLIEHKH U KOJIMUECTBO OaIoB

TeMsl 1 U3y4eHUs U 00pa3oBaTENbHbIE
pE3yABTATHI

Texyuuii KOHTPOJIb N0 pa3aeay « OCHOBbI NPOEKTHOTO YIIPaBJIeHHUS»

1 | Aynuropnas pabora

BrinonHeHne 3aaHuil Ha MPAaKTHYECKUX 3aHATHAX MO JUCHUIUINHE (MaKCHMalbHOE KOJHYECTBO OALIoB - 4,
MHUHAMaJbHOE — 0).

IIpumeps! 3aganuii:

1. Tlepeuwcnurs 3Tambl pa3pabOTKH OPTaHU3ALMOHHOTO IPOEKTa, YKa3aTh COJACpIKAHHE KaKIOro JTara,
MH(POPMALOHHOE U HOPMATHBHO-IIPABOBOE OOeCIeyeH e.

2. Ha npuMepe KOHKPETHOTO MPOEKTa, MPEAIOKEHHOTO MPEMOAaBaTeNIeM WITH B3STOT0 00YYarOIINMCS U3 APYTHX
HCTOYHHUKOB, MPOAEMOHCTPHUPOBATD ATAITBI JKU3HEHHOTO UKJIA IIPOEKTA, ONPEASIIUTD COAEPKAHUE KAXKIOTr0 ITarna
KU3HEHHOTO [IMKJIA IPOCKTA.

TeMsl 111 U3ydeHUs:

Tema 1. OOume cBefieHUst 00 yrpaBJICHUH
MPOEKTaMHU

Tema 2. TTopsimox
OPraHU3aLMOHHOTO MPOEKTa

pa3paboTku

2 | CamocrosiTenbHas paboTa

3ananue: IlepeuncnuTh OCHOBHBIE METOAOJIOTUHM YHPABJIECHUS MPOEKTaMHU M MPEICTABUTh UX XapPaKTEPHUCTUKU

Tema 1. OOmue cBeaeHus 00 ynpasieHHH

(obGs13arenbHbIE HOPMBI) (MakcUMalTbHOE KOMMYECTBO 6aiuioB - 10, MuanMabpHOE — 5). TIPOEKTAMH

Kpurepuu ouenxku: Tema 2. Iopsnox pa3paboTku

Kputepnii / Ouenka Bsimonnen Beimonsen He OpraHU3aLMOHHOIO IIPOEKTa
HOJHOCTBIO YaCTUYHO BBINOJIHEH O0pazoBaTenbHbIE PE3YIIBTATHI:

Ilepeuncnens OCHOBHBIC 2 bama 1 Gann 0 GayuioB 3Haert: TEPMUHOJIOTHIO  TIPOEKTHOI'O
METO/I0JIOTHH yIIpaBJIeHHS MEHE/DKMEHTa; TPUHIHUIBI  [POEKTHOTO
MPOEKTaMU: TpaTuIIMOHHAS MEHEJDKMEHTa; METO/bl U HMHCTPYMEHTHI
(kackamgHasi), TUOKas, TUOpUAHAS U MIPOEKTHOTO yIpaBJICHUS;
I.p.
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IIpencraBneHsl XapaKTePUCTUKU 5 6anioB 2,5 6anna 0 6annoB
OCHOBHBIX METOJIOJIOTUH YIIPaBICHUSL

OpoeKTaMH, B T.4. cdepbl ux

IpPHMEHECHHUS

OtpaxeHsl PEUMYIIECTBA u 3 6amna 1,5 6anna 0 6annoB
HEJIOCTaTKH  OCHOBHBIX  Mojemneit

yIIpaBJICHUS IPOEKTaMU

3 | CamocrosrenbHas pabora (Ha
BBIOOD)

3amanue: [lepeyncauTh 3Tanbl KU3HEHHOTO [MKJIA OPOEKTa M MPEACTABUTh MX COoAepiKaHue (IIPOCKT Ha BHIOOP
obydarorerocst) (MakKCHMaJIbHOE KOJHYECTBO OATIOB — 4, MUHHMAIBHOE — 2).
Kpurepuu onieHKu:

Kpurepwii / Ouenka Brimonuen Brimonnen He
HOJIHOCTBIO YaCTHIHO BBITIOJTHEH

TlepeuncieHsl Bce STarbl JKU3HEHHOTO 1 Gamn 0,5 6ayna 0 GaymioB

IIMKJIA POCKTA

TlpuBeneHo cojaepkaHHE KaxJIOTo 2 bamia 1 Gamn 0 GaymioB

dTamna >KU3HEHHOTO IMKJIA POSKTa

TlpuBecHO  HOPMATHBHO-TIPABOBOE 1 Gamn 0,5 6ayna 0 GaymioB

COIIPOBOKICHUE yIpaBJIeHHs

POEKTaMHU

KOHTpOJIBHOE MEPOTIPHUSTHE 110 Pa3zely

KoHTponbHOE MeponpusaTHe 10 pasierny | JUCIUIUIMHEI BKIIOYaeT:

1. Tect ¢ 3aKpBITHIMH BOIIPOCAMH IO TEOPUH paznena | AUCHMIUIMHBI (MAaKCUMAaIbHOE KOJHMUYECTBO OAJUIOB — 5,
MHHHMAaJbHOE — 3);

2. Bompockr (hopmaTa «BepHO/HEBEPHO» MO paszaeny | TUCHUILIMHBI (MAKCHMalbHOE KOJIMYEeCTBO OayuioB — 5,
MHUHHUMAJbHOE — 3).

3. [IpakTuyeckoe 3aaHue Mo pa3aeny | IUCHHIUIMHEI (MaKCUMAaIbHOE KOJINYecTBO OamuioB — 10, MUHUMAaIbHOE
—4).

HTOoro MakcMManbHOe KONMYECTBO OAJUIOB 32 KOHTPOJIBHOE MepompHsTHe 1o pasgeny | aucuummussl — 20,
MuHuManbHOe — 10.

IIpumep TecToBOrO 3a1aHuUs:

1. YcraHoBieHHE conepkaHUsT PaOOT, YTOUHEHUWs IieJied M OIpeNeNieHds] HampaBleHHs AeHCTBHH Ui
JOCTIDKEHHUS LieJIel MPOeKTa OTHOCUTCS K MPOLIeccaM:

A) mporieccaM MOHHTOPHHTA W KOHTPOJIS

b) mpoueccam miaHUpOBaHUS;

B) mpoueccam nHAIMAIHY;

I') mpouecca 3aKkpbITHS;

J1) mporieccaM HCIIOJTHEHUSL.

2. B nuHe#HOM MOJeNH JKU3HEHHOTO IIMKIIA ()a3bl MPOEKTa CMEHSIOT APYT IpyTa:

A) mapanenpHo;

B) nocnenoBarenbHo;

B) mapautensHO B TIOCIeI0BaTENbHO.

IMpumep 3ananus Gpopmara «BEpHO/HEBEPHON:

[IpouwnTaiiTe yTBEepKICHUs, OTMEThTE, KAKOE M3 HUX BEPHOE, 3 KAKOe HEBEPHOE.

(yHKUIMOHANBHBIE OOJIACTH  YIPaBICHUS
TIPOEKTAMH.

VMmeer:  HCIOJIB30BaTh
METOABl W HHCTPYMEHTHI
TIPOEKTHON
OpTraHH3aIHY.

COBpPEMEHHbBIE
yIpaBlIeHUs
JIeSITEIbHOCTBIO B
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Ne
i VTBepxaeHue Bepno Hesepno
1 [IpuHnun ruOKOCTH mpennojaraeT ONepaTUBHOE

pearupoBaHHe KOMaHABI Ha BCE BBI3OBHI U
W3MCHEHHUSI BHYTPEHHEH M BHEUIHEH CHTYaIMd IO
OTHOIIECHHIO K ITPOEKTY.

2 Ipomecchl  ympaBieHHS MPOCKTAMU  SIBIISIOTCS
(a3aMu KU3HEHHOTO IUKJIA TPOSKTHOH 3a1a4H.
[Mpumep NpaKTUIECKOTO 3aTaHMs:

Ha npumepe mpeayioxKeHHOTO MPOEKTa (WM 3apaHee MPHUrOTOBICHHOTO OOYYaIOIIUMCS MpUMepa MPOSKTa)
BBITIOJTHUTD CIIEAYIOIINE ACHCTBUL:

1. [lath KpaTKylO XapaKTepPUCTUKY MPOEKTA, ONMPENCSIHTh €ro TUII, 000CHOBATh CBOi BBIOOD.

2. TlepedncnuTh STAIBI JKU3HEHHOTO IIMKJIA POSKTa M COAEPIKaHUE KaKIOTO dTara.

3. OmpeznenuTts METOAOJIOTHIO, HCTIONE3YEMYIO TIPH pa3padoTKe JAHHOTO MPOCKTA.

4. Onpenenuts uHPOPMALMOHHOE OOEcIcUeHHe, HE0OXOAUMOe s pa3pabOoTKH M pealu3aldd JaHHOTO
MPOCKTA.

5. TlpuBecTH HOPMATHUBHO-TIPABOBOE oOecreueHHe, HeoOXOMUMOe Ui pa3paboTKH M pead3allii JTaHHOTO
MPOCKTA.

Kputepun olleHKH: BBITNIOJIHEHHE KXKOTO MyHKTAa onieHuBaeTcs oT 0 10 2-x 6ayuios.

ITpoMeKyTOYHBIH KOHTPOJIb (KOJIUYECTBO
0aJlIOB)

Ot 17 mo 38 6amios

Tekyumii KOHTPOJIb MO pa3ieny « YIpaBjieHHe MPOEKTAMHU B OPraHU3aIlHu»

1 | AynutopHas pabota

BeInonHeHne 3a7aHuil Ha MPAKTUYECKUX 3aHATHAX 10 JUCIMIUIMHE (MaKCUMalbHOE KojudecTBO OaymioB - 10,
MHUHAMaJbHOE — 4).

IIpumeps! 3aganuii:

1. Wconp3ys KOHKPETHBIM MPOEKT, MPEIOKESHHBIN MPeroaBaTeleM WIN B3SAThIA 00yJarommMcs U3 IPYTHX
HCTOYHUKOB, MPOJEMOHCTPUPOBATH PACUYET PECYpPCOB M 3aTpaT Ha HUX HA MpPUMEpE OJHOro pabodero mnakera.
BrinmonHuTs crienyronume eicTBus:

- IPUBECTH MPUMEP OJHOTO pabouero Mmakera OpraHU3alMOHHOTO MPOEKTA C YKa3aHUEM KOHEYHOTO pe3yibTaTta
MakKeTa, ero MmoKa3aTesel U N3MEpHUTENel;

- IPUBECTH MEPEUEHB PECYPCOB MAKETA;

- Ha TIpUMepe OJHOTO pecypca MoKa3aTh pacueT pecypca ¢ yKa3aHHEM OrpaHUYeHHUH (110 BpeMeHN);

- OIPEJENINTh 3aTPAThl Ha JAHHBIN pecypc;

- PUBECTH pacueT MCIIOIBb30BaHUs JAHHOTO pecypca B pabodyeM makere.

2. Ha npumepe oxHOro pabouero nakera KOHKPETHOTO MPOEKTa, MPEATI0KEHHOTO PENoAaBaTesIeM HIIH B3STOTO
00y4arOIIUMCS U3 APYTMX UCTOYHUKOB, BBITIOJIHUTD CIICAYIOIINE ICHCTBUSA:

- IPOJIEMOHCTPHUPOBATH TEXHOJIOTHIO COCTABIICHHUS KAJICHJAPHOTO IJIaHa MPOEKTa Ha OCHOBE HCIIOIb30BAHUS
JUarpamMMbl ['aHTa Wi ceTeBOTO rpaduka;

- ONPENICNIUTh KKPUTHUECKUI MTyTh)» HAa MPUMEpPE JaHHOTO paboyero rnakera.

Tembl Aist u3ydeHus:

Tema 3. Pa3paboTka KOHIETIIH POSKTa
Tema 4. IInanupoBaHue JESTENBHOCTH B
TIPOEKTEe

2 CamocrosgrenpHast pabora
(obs3aTenbHbIC HOPMBI)

3aganune: Mnentudunmposats mpoOmeMbl W cHOPMYIHPOBATH LENM NPOSKTa HA MNpPUMeEpe KOHKPETHOU
opraum3aiui (MakKCHMalbHOE KOJMYECTBO OaioB - 16, MunumainbrHoe — 12).

Kpurepun oneHku:
Kpurepwuii / Onenka

Brmmonnen He
YaCTUYHO BBINOJIHEH

Brimmonsaen
MOJTHOCTBHIO

TeMmsl 17151 U3y4eHusL:

Tema 3. Pa3paboTka KOHIETIH IPOSKTA
Tema 4. IlnanupoBaHHe ACSTENBHOCTH B
poeKTe

O6pa3oBaTenbHbIE Pe3yIbTaTHI:
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W3znoxxena kparkas uHbopmManus o6 1 6amn 0,5 6anna 0 6annoB
OpTaHM3alMM, HeoOXomumas s

TIOHMMAHUSI CUTYaIlHH

TIpencraBieHbl BHENIHHUE TPOOIEMBI 2 bayuia 1 6amn 0 6aytoB
BBIOpAHHO OpraHu3aIuu

TIpencraBneHs BHYTPCHHHE 2 bayuia 1 6amn 0 6aymioB
poOJieMbl BBIOPaHHO OpraHu3aluu

Pazpaborano  «aepeBo  mpoOiiemM» 2 bayuia 1 6amn 0 6ayioB
OpTaHM3AIHU

CdopmynupoBana KJIIOu€eBast 1 Gann 0,5 6ayuta 0 GayutoB
npobaeMa

CdopmynupoBaHb oOmmas u 4 bayta 2 Gayuta 0 6ayioB
KOHKPETHasl [IeJIU TPOEKTa

Koneunas LeJb MIPOEKTa 4 bayna 2 Gayuta 0 6ayioB
JIEKOMITO3UPOBaHa, pa3zpaboTaHo

«JIepeBO LEeNer»

3 | CamoctosTensHas pabora (Ha
BEIOOD)

3aganue: MaeHTHGUIUPOBATh PUCKU MPOSKTA M CIUIAHUPOBATH MEPONPHUSTHSI 110 YIPABICHUIO UM (TIPOSKT Ha
BBIOOp 00yUaromerocst) (MaKCHMaaIbHOE KOJIMIECTBO OAIIOB - 6, MUHUMAIBLHOE — 3).
Kputepuu orieHku:

Kpurepwii / Ouenka Brimonaen Brimonaen He
MIOJTHOCTBIO YaCTUYHO BBINOJIHEH

TIpencraBieHo He MeHee 3-X BHJIOB 3 Gamta 1,5 6amia 0 GauioB

PUCKOB TPOEKTHOH JAEATEeNILHOCTH,

PHCKH ONKCAaHBI NPHMEHHUTEIBHO K

BBIOpaHHOMY NPOEKTY

IIpuBenen nepeveHb MEPOTIPUSATHIA TIO 3 bamma 1,5 6amma 0 6ammoB

YHIPpaBJICHUIO BbIABJICHHBIMU pUCKaMH

KoHTponbHOE MEPONPUATHE 110 Pa3aely

KonTtponbHoe MeponpusTue 1o paszeny 2 TUCHUIUINHBI BKIIOYAET:

1. TecT ¢ 3aKpBITBIMH BOIIPOCAMU 110 TEOPUHM paszjena 1 JUCHUIUIMHBI (MAKCUMAIbHOE KOJIMYECTBO OaIoB — 5,
MHHHMajbHOE — 3);

2. Bompockl opmaTa «BEepHO/HEBEPHO» MO pa3feny | AMCIUIUIMHBEI (MAaKCHMaIbHOE KOIHYECTBO OamIoB — 5,
MHUHHUMAJbHOE — 3).

3. IIpakTHdeckoe 3aaHue 10 pa3feny 2 JUCIUINIAHEI (MaKCHMaJIbHOE KOJTHIECTBO 0a/uioB — 20, MUHIMAaIbHOE
—14).

Htoro MakcHMaiabHOE KOIMYECTBO OAIIIOB 3a KOHTPOIBHOE MEPONpHSTHE IO pasfeny 2 mucuurnael — 30,
MuHHUMaiIbHOE — 20.

ITpumep TECTOBOTO 3aJaHUsL:

1. Uepapxudeckast CTpyKTypa paboT MPOEKTa B aHIVIOA3BIYHON HHTEPIPETALUH - 3TO:

A) CRM;

b) CAD;

B) WBS;

I') WEM.

2. B MeToze quarpaMm OpeAlIecTBOBAHUS Yallle BCEr0 UCIOJb3YETCsl OTHOLICHHE MIPEALIECTBOBAHUS TUIIA!

3Haer: METOABl U HHCTPYMEHTHI
MPOEKTHOTO yIpaBJICHHUS;
(yHKUIMOHANBHBIE OOJIACTH  YIPaBICHUS
MPOEKTaMHU.

Ymeer:  HUCHOJB30BaTh ~ COBPEMEHHBIE
METOABl W MHCTPYMEHTBHI YyIpaBlICHUA
MPOEKTHOM JIeSITEIbHOCTBIO B

OpTaHW3alMH; UCIOIB30BaTh B IPOSKTHOM
MEHE/DKMEHTE COBPEMEHHBIE IPaKTHKH
yIIpaBJIeHHS, JUJIEPCKHE u
KOMMYHHKAaTHBHbBIE HaBBIKH;
pa3pabaTeIBaTh MPOEKTHI C NMPUMEHEHHUEM
MPOLEAYP NPOSKTHOTO MEHEPKMEHTA.
Brmageer:  TexHomorme#r = MPOEKTHOTO
VIpaBJICHHs; HABBIKAMH  PYKOBOJCTBA
IIPOEKTOM B yIEOHOW CHTYaIHH.
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PabGouast TporpamMmma JUCUMUIIMHbBI <(Hp06KTHI>II71 MCHEIHKMCHT»

A) @unuI-CTapT;

B) ®unnm-dpunum;

B) Crapr-crapr;

I') Crapr-dunmum.

Iprmep 3amanus popMaTta «BEPHO/HEBEPHON:

[IpounTaiite yTBep>KICHHUs, OTMETHTE, KAKOE U3 HUX BEPHOE, @ KAKOE HEBEPHOE.

VTBepxaeHue

Bepno

Hesepno

PecypcHoe  IUIaHMpPOBaHHE O3TO HE  TOJBKO
pa3paboTka U aHaJIu3 PECypcoB M paboT, KOTOpbIE
HAIMpaBJICHbl Ha JIOCTIDKCHUE LeNiel MPOeKTa, 3TO
eme W pa3paboTka CHUCTEMBI paclpeeNieHus
PeCypcoB, KOHTPOJIb HaJl X0JIOM padoT (CpaBHEHHUE
(dakTHYECKMX M IUIAHOBBIX MapameTpoB padoT,
BBIOOD  KOPPEKTUPYIOIIUX  JCHCTBHI), BBIOOD
HCIOJIHUTENEH.

B ocHoBe METOZa KPUTUYECCKOIO IIYTH JICKHUT
OIIPEACIICHUC HanMCHEC JUTATEIIbHOU
TIOCICA0OBATCIIBHOCTH 3alad OT Haydajaa IIPOCKTa a0
€TI0 OKOHYaHHs C YYETOM UX B3aMMOCBSI3H.

IprMep MpaKTHYECKOTO 3aJaHUSL:

Ha NpUMEpe NPEATIOKEHHOTO ITPOCKTa (I/IJ'II/I 3apaHee€ MPUTOTOBJIICHHOTO 06y‘IaIOHII/IMC$I npumepa HpOGKTa)

IPOJEMOHCTPUPOBATH TEXHOJIOTHIO IIPOEKTHOTO YIPABIICHUS.
Kpurepuu oueHku:

Kpurepwii / Ouenka

BremonsaeH
MOJTHOCTBIO

Bremomsaen
YaCTUYHO

He
BBITIOJIHEH

Wsnoxena  kpatkas  uHpopMmamus 00
OpraHH3alnH, OITHCaHBI OCHOBHBIC
XapaKTEePHCTHKH YIIPABICHYECKOTO MPOCKTA,
TUTAHAPYEMOTO K pa3paboTKe U pealli3aliy B
opranu3anuy (oOuel U KOHKpETHOH ueneit
MPOEKTa, 3aJad IPOEKTa IEPBOTO YPOBHS,
JICKOMITO3MIMM OJHOM W3 3amad MepBOro
YPOBHSI JI0 IIIarOB pEeIICHNsI 3a1a4H)

5 6amioB

2-3 Gamna

0 6amnoB

O0ocHOBaHA HEOOXOAMMOCTH ITAHUPOBAHUS
pabodero  makera KaK  HHCTPYMEHTa
ylnpaBjieHUs] pEIIeHHEM OJHOM u3 3ajxau
HepBOTO YPOBHS

2 Oamna

1 6amn

0 6amaoB

Ha nmpumepe BbIOpaHHOI 3a1aun 060CHOBaHA
IIOCJICOBATEIHFHOCTh IeHCTBUM
pa3paboOTYMKOB W HCIOJHUTENCH MNpOeKTa
(yka3piBasi B3aWMOCBSI3M  JCWCTBUN) IO
OTIpeIeNICHHIO!

10 6amioB

5-6 6amtoB

0 6amaoB
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PaGouast nporpamMma JUCHUIIAHEL «IIpOCKTHBII MEHEIKMEHT)

- KOHEYHOTO pe3yjbTaTa pelleHHs 3a/JayH,
€ro mokasaTelieil 1 n3MepuTeNeH;

. - JICKOMIO3HIUK 3a7[ayil Ha IIard,
OIIPEACIEHNI0 HX BPEMEHHBIX IapaMeTpoB,
pecypcos;

. - CONOCTaBJICHUIO HMEIOLIUXCS H
HEJOCTAIOINX PpECypcoB C  yKa3zaHHEM
M0/IX0/1a K YPaBHOBEIINBAaHUIO PECYPCOB;

. - 3aTpaT U paclpelielieHUI0 UX IO
BPEMEHU pealln3alliy 11aros;

. - UASHTU(QHKAMH PHCKOB U
IUIAHUPOBAHUIO MEpONpUITUiL o
YIPaBJICHUIO UMY,

. - OIIpEAEIECHHIO OCHOBHBIX

YIIPaBIsIEMbIX XapaKTEePUCTHKH;
- ONpEAEICHUIO NEHCTBUH MEHemkepa IIOo
YIIPaBICHHIO pabOYHM ITAKETOM HPOSKTOM
Jlana oneHka (IPOrHO3) pe3yJIbTaTHUBHOCTU 3 Gamna 1-2 6ama 0 6am10B
JEATENPHOCTH 1O  IUIAHUPOBAaHUIO U
HocneyoIel peaan3anuy pabodero nakera
TIPOCKTa.

ITpoMeKyTOYHBIH KOHTPOJIb (KOJTHYECTBO
0aJLIOB)

Ot 39 mo 62 6amioB

HpOMe)KyTO‘IHaH aTTeCTaluuvsa

HpeZ[CTaBJ'IeHLI B (I)OHL[C OLCHOYHBIX CPEACTB IJIA HpOMe)KyTO‘IHOfI aTTeCTalluy 110 JUCHUIIIINHE
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