MUHUCTEPCTBO-HPOCBEHEHUS POCCUNCKON OENEPALIUN

[lokym
gumﬂ@m}%}g‘}”&@?ﬁ%@%Q‘ifﬂ%'fé*%roz[memoe 00pa30BaTEILHOE YUPEKICHUE BBICIIETO 0OPa30BaHUS

NUHdop efb o
KUU T TBCHHBIU HaJIbHO-TICIAarOT'HYECKUU YHUBEPCUTECT
®WNO: Knucnosa Hatanpg MKOﬂag' S OCyHapcTBe con p-IIearo e YHUBCPCUTC

[lomKHOCTb: MpopekT ?Hp% MW%%EWBHCHHX TEXHOJIOTM 1 SKOHOMHYSCKOT'O o6pasoBaH1/1;{
[ata nognucanus: 31.08.2026 16:29:48

YHUKanbHbI MPOrpaMMHbIN KIKOY:
52802513f5b14a975b3e9b13008093d5726b159bf6064865ae65096a966c035

Yr1Bepxkaaro
[TpopekTop 1o y4eOHO-METOAMIECKOM

pabote u W@y o0pa3oBaHus

Tt : — H.H. Kucnosa

Kamguneuko Anacracusg HukonaeBua

®OH/J] OHEHOYHBIX CPEACTB
JUI IPOBE/ICHUS IPOMEXYTOYHOHN aTTECTally 110 TUCIMILIIMHE
«IIpoexTHOE yrpaBieHue B 00pa30BaTEIbHON OpraHU3alun»

Hanpasnenue noarotoBku:
44.03.05 Ilenaroruueckoe oOpazoBaHue (C AByMsl MPO(UISIMU TTOJTOTOBKH)

Hanpasnennocts (npodmis): «IxkoHOMUKa» U «IHOCTpaHHBIH S3bIK» (QHTITMACKAN)

KBanudukanms BbITyCKHIKA

bakanasp
Paccmotpeno Onobpeno
IIpotokon Ne 11 ot 23.06.2026 r. HavanpHuk VYnpasnenus
3acemanusi  kKadenpel  yOpaBIeHHs,  CEPBHUCHBIX 00pa30BATEIBHBIX MPOTPAMM
TEXHOJIOTHUI ¥ IKOHOMHYECKOTO 00pa30BaHHS (7\
e H.A. Jlomanuna

Camapa 2026



q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMC)KyTO‘IHOﬁ aTTeCTaluu

[losicHuTenbHas 3anMCKa

Donp oueHoYHbIX cpencts (manee — ®OC) st MPOMENKYTOUHOM aTTecTaluu Mo mucuuiuinHe «IIpoeKTHOe ympaBieHHe B
00pa3oBaTeIbHON OpraHU3alMM» Pa3padOTaH B COOTBETCTBHHU (hefepasbHBIM T'OCYJapCTBEHHBIM 0Opa30BaTENbHBIM CTaHAAPTOM
BBICIIETO O0Opa3oBaHus — OakanaBpuaT IO HampapiaeHuto noarotoBku 44.03.05 Ilenarorumueckoe oOpasoBaHue (C ABYMS
MpoGUISME TTOJTOTOBKH). YTBEpXKICH MpHKa3oM MuHHCTEpcTBa 00pa3oBaHus U Hayku Poccuiickoit denepanun ot 22 ¢eBpans
2018 1. Ne 125, ocHOBHOH mNpodeccCHOHAIBHONH 00pa30BaTENILHON INPOrpaMMOM BEICHIEr0 00pa3OBaHHS IO HAIPABICHHUIO
noarotoBku: 44.03.05 Tlemarorumueckoe oOpa3oBanue (C JOByMs NPOQWISAMH TOATOTOBKH), HANpPaBICHHOCTh (MPOQUIIb):
«OKoHOMHUKa» H «VHOCTpaHHBIA 3bIK» (QHMIMICKUI), ¢ yd4eToM TpeboBaHUil mpodeccHoHanbHOTO craHgapta «llemaror
(megaroruyeckas qesITEIBHOCTD B cdepe JOIIKOIBLHOT0, HAYaIbHOTO 00IIEr0, OCHOBHOTO O0IIET0, CPEAHETr0 00IIero oOpa3oBaHusl)
(BocmUTaTE b, YIUTEIb)», YTBEPKICHHBIH MPUKa3oM MUHHUCTEpPCTBA TPY/a M CONMATBHOM 3amuThl Poccuiickoit deneparuu ot 18
okTsi0pst 2013 1. No 544n (3aperucrpupoBaH MuHucTepcTBOM IocTuiuu Poccuiickorn ®Denepanmn 6 nexkabps 2013 r.,
peructpanmonubiii Ne 30550), ¢ W3MEHCHUsIMH, BHECEHHBIMH MpHKa3aMH MHUHHCTEpCTBA Tpyda W COLMUAIBHOW 3alIUTHI
Poccuiickoit @eneparuu ot 25 nexadpst 2014 r. Ne 11151 (3apeructpupoBan MuHHUCTEpCTBOM FocTHIIMHM Poccuiickoit @eneparyn
19 despans 2015 r., peructpaunonnsiid Ne 36091) u ot 5 aBrycra 2016 r. Ne 422H (3aperucTpupoBaH MUHHCTEPCTBOM FOCTUIMH
Poccuiickoit ®denepanuu 23 aBrycra 2016 r., peructparuonssiii Ne 43326).

Lenp @OC i NPOMEKYTOUHOMN aTTECTAIIMU — YCTAHOBICHUE YPOBHSI CHOPMHUPOBAHHOCTH KOMICTCHITHH:

Kommnerennus Wuaukatop
[IK-4. Cnocobnocts ywactBoBarh B | [IK-4.1 3Haer: 3aKOHOMEPHOCTH OCYIIECTBJICHHS OpPraHU3AIl[IOHHO-YIPaBICHYECKOM
pa3paboTke u peanu3anyu | IESITENbHOCTH B 00pa3oBaTENIbHONW OpraHU3allid W YNPaBJICHUH 00pa30oBaTelIbHBIM
MIPOTPAMMBI Pa3BUTHUS | IPOLIECCOM

obpasoBatenpHOH oprammzanud U | [IK-4.2 Vmeer: OCyIIecTBIATh JASHCTBHS [0 CTPATErHYECKOMY, HPOCKTHOMY U
aHanu3e 3(Q(EeKTHBHOCTH 3aHATHH U | ONEPATHBHOMY YIPABIEHHIO O00pa3oBaTENbHONM OpraHM3anueidl M o6pa3oBaTeIbHBIM
HO/IXOJI0B K 00y4eHUIO U | mpoueccoM B Hel

BOCIUTAHHUIO [IK-4.3 Brnazmeer: TEeXHOIOTHSMH OPTaHMW3ANNOHHO-YIPABICHYECKON ESTEIHHOCTH,
o0ecreynBalOIUMU Pa3BUTHE 00pa30BaTENbHOIl OpraHU3allid U COBEPILICHCTBOBAHUE
00pa3oBaTeIbHOTO Mpolecca

3amaun ®OC i1 NPOMEKYTOYHOH aTTecTalii - KOHTPOJIb KayecTBAa M YPOBHS JOCTIDKEHHS Pe3yJIbTaTOB OOYUCHHS IO
¢dbopMupyemoii B COOTBETCTBUU ¢ YUeOHBIM INITAHOM KOMIIETCHIUH:

TIK-4. CriocoOHOCTh ydacTBOBaTh B pa3pabOTKe M pealu3alldd MPOrpaMMbl Pa3BUTHS 00pa30BaTEIbHOW OpraHM3alluH U
aHanu3e 3(GEKTUBHOCTH 3aHATUH U IOJX0J0B K 00yUEHHUIO U BOCIIUTAHUIO

TIK-4.1 3HaeT: 3aKOHOMEPHOCTH OCYIIECTBICHUS OPTraHM3allMOHHO-YIPABICHUYECKON NEATEILHOCTH B 00pa30BaTEbLHOM
OpraHu3alMy ¥ YIPaBJIeHUH 00pa30BaTeIbHBIM IIPOLIECCOM

PesynbraT 00yueHus:

3HaerT:

- 6a30Bble NOHATUS U ONPEEICHUs YIIPABICHUS IPOCKTAMHU;

- IPU3HAKU ¥ CBOMCTBA NMPOEKTA, KU3HEHHBII LUK IPOEKTa, IIPOLIECCHI YIIPABICHHU IPOSKTaMU, KpUTEPUHU yCIexa IIPOEeKTa;

- (hyHKIMOHAJIbHBIE 00JIACTH YIIPABIECHUS IPOEKTAMU;

- 0COOEHHOCTH TIPOEKTHOTO YIPABJICHHS B 00pa30BaTEILHON OpraHU3auHm.

TIK-4.2 Ymeer: ocyniecTBIsITh ASHCTBHS MO CTPATETHYECKOMY, IPOCKTHOMY U ONIEPATUBHOMY YIPABIICHUIO 00pa30BaTEIbHOM
opraHm3anuei 1 00pa3oBaTeIbHBIM MIPOLIECCOM B HEH

PesynbraT 00yueHus:

Ymeer:

- 000CHOBBIBAaTb HEOOXOIUMOCTH peEIIeHUS C(HOPMYIHPOBAHHONW MHPOOIEMBI IMyTeM pa3pabOoTKU U pealau3alluu IPOeKTa
00pa3oBaTeIbHON OpraHU3aLIH;

- popmynrpoBaTh OOLIYIO 1IENb MPOEKTA, aACKBATHYIO NpolIieme;

- (hopMyTHpOBaTH KOHKPETHYIO [eIh IPOEKTa, KOHEYHBIH pe3ybTaT IPOeKTa, ero MOKa3aTel U H3MEPHTEIH;

- CTaBUTh 3aJla4u NPOCKTA NNEPBOI'0 YPOBHA U ONPEACIIATH IMOKA3aTCIN UX PCUHICHUS

- ICKOMIIO3UPOBATh 334y IIEPBOTO YPOBHS 10 IIAr0OB PELICHHUS 33/1a4H;

- IVIAHUPOBATH PECYPCHI U OIODKET MPOeKTa 00pa30BaTeNbHOI OpraHn3aluy;

- OLICHUBATh YKOHOMHYECKYIO 3(h(HEeKTUBHOCTH pa3paboTaHHOTO MPOEKTA.

IIK-4.3 Buageer: TEXHOJOTUSIMH OpPraHU3ALMOHHO-YIIPABIEHUCCKOH JEATEIbHOCTH, OOECHEeUMBAIOIMMU pa3BUTHUE
00pa3oBaTeIbHON OpraHU3allK M COBEPIICHCTBOBaHNE 00pa30BaTEIBHOTO Mpoliecca

Brnaneet TexHosorueil pa3paboTKH yIIpaBIeHUECKOro IPOeKTa B 00pa30BaTeIbHON OpraHU3alun

TpeboBaHKe K MPOLIEAYPE OLEHKHU:

ITomemeHue: KOMIBbIOTEPHBIN Ki1acc

OobopyznoBaHue: KOMIBIOTEP, KIaBUATYpPa, IepudepuitHpie yCTpOHCcTBa

HHcTpyMeHThI: KaHUEIAPCKUE IPHUHAATIEKHOCTH

PacxonHble Matepuansl: Oymara

JlocTyll K JOIOJHUTENbHBIM CIPAaBOYHBIM MaTepHallaM: 3alpelleH (A1 TeCTOBBIX 3ajJaHuil), JocTyn K 0a3aM [aHHBIX,
MH(OPMALIOHHO-CIIPABOYHBIM 1 IOMCKOBBIM CHCTEMaM (JUIs MHCbMEHHBIX Pa0OT U KEHCOoB).

Hopwmbr Bpemenu: 20 MUHYT (Ha TECTOBBIC 3aJaHus); 2 aKaJeMHUYECKHX dYaca (Ha BBINOIHEHHME KaXIOTO MHCEMEHHOTO
3amaHus); 4 akaieMUIecKuX Jaca (Ha BEITIOJHEHHE Kelica).

IpoBepsiemast KoMIeTeHIHUS (us oron Bo):
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ITIK-4. CriocoOHOCTh y4acTBOBaTh B pa3pabOTKe M peau3allid MpOrpaMMbl pa3BUTHs 00pa30BaTENbHON OpraHU3alud U
aHam3e 9 (HEKTUBHOCTH 3aHATUH U MOIXOI0B K O0YYCHUIO U BOCIIUTAHHIO

[TpoBepseMblii HHANKATOP AOCTIKESHUSI KOMIIETEHIIUH:

IIK-4.1 3HaeT: 3aKOHOMEPHOCTH OCYILIECTBICHHS OpPraHH3aLHIOHHO-YIPABICHUECKON MACATENFHOCTH B 00pa3oBaTeNbHOI
OpTaHM3AIMHU U YIPaBICHUHN 00pa30BaTEIbHBIM IPOLIECCOM

ITpoBepsieMble pe3yIbTaThl 00Y4CHHUS:

3HaerT:

- 0a30BbIC OHSITHUS U OTPEICICHUSI YIIPABICHHS POCKTAMH;

- IPU3HAKU U CBOICTBA MPOEKTA, )KA3HEHHBIH UK IPOEKTA, MIPOIECCHI YIIPABICHHS IPOEKTaMH, KPUTEPUH yCIIeXa IMPOSKTa;

- hyHKIIMOHANBHBIC 00JIACTH YIPABJICHHS POCKTAMH;

- 0cOOEHHOCTH IPOEKTHOTO YNPaBIeHHUs B 00pa30BaTEIbHON OpraHU3auH.

Tumn (hopmMa) 3aIaHKs: TECTOBBIC 33/IaHKS 3aKPBITOTO THIIA

[Tpumep TUIOBBIX 33/1aHU#T (OLIEHOYHBIC MATCPHUAIIBI):

TecToBBIC 3aaHUS

1. Hens mpoekra — 3T10:

a) CdopmynupoBanHas mpodiaemMa, ¢ KOTOPOil IPHAETCA CTOIKHYTHCS B IIPOIIECCE BHIOIHEHHS IPOEKTA,

b) KommiekcHast Ol[eHKa HCXOJHBIX YCIOBHI W KOHEYHOTO PEe3yJIbTaTa [0 HTOraM BBIMOJIHECHHS IPOCKTA;

C) VYrtBepkienue, (GopMmyiupyromiee OOIIHe pe3yIbTarbl, KOTOPHIX XOTENOCh Obl JOOMTHCA B IPOLECCE BHIMOIHEHUS
MIPOEKTa;

d) Her npaBmwisHOTO OTBETA.

2. NHnmmanmst mpoeKTa sSBISIeTCsI CTaAuel B MPOIECCe YIPABICHHS IPOEKTOM, 110 HTOTaM KOTOPOM:

a) OObBSBISETCS OKOHYAHHUE BBITIOJIHCHUS TIPOEKTA;

b) VYTBepkmaercs yKpymHEHHBIH POEKTHBIM TIJIaH;

¢) CaHKIMOHHPYETCs HAYaIo MPOEKTa.

3. Kpurepuu ycriexa npoekta Kak HalpaBJICHHs, TI0 KOTOPBIM MEHEDKEp MpOoeKTa 00s3aH MOJICPKUBATh OanaHC (CIUIIKOM
60JTbIIIOC BHUMAHHUE K OJTHOMY U3 HANpPaBJICHHH MPUBEACT K YXYAIICHHIO TAPaMETPOB JIPYTUX HAMIPABICHUN):

a) Cpoxw, GIOKET, KOTHIECTBO;

b) Cpoxku, 3aTparsi, KauecTBO;

C) Bpewmsi, MecTo, 3aTpaThl;

d) Bpewmst, 3aTpaThl, KOIMIECTBO;

e) Her npaBUIBHOTO OTBETA.

4. Kakoe yrBepxaenne BEPHO:

a) Amanor quarpammbl ['aHTTa GbUT TIPEUIOKEH poccuiickuM uccienoBatenaeM T.M. Ceilidu, IBASIONMUMCS aBTOPOM CHCTEMBI
KAHAPCIIN.

b) Bmxuee okpyxkenue mpoekra ((hakTopsl BHYTPEHHEW Cpelbl OpPTraHM3alldH, B paMKax KOTOPOH pealu3yeTcsl MPOEKT)
CHa0’KaeT MPOEKT pecypcaMy U HENOCPENICTBEHHO B3aMMOJIEHCTBYET C TIPOSKTOM.

€) Knaccuueckas nuHeWHas MOJENb “KU3HEHHOTO IIMKJIAa TMPOEKTa COJCPKUT TPU OCHOBHBIC (Da3bl: HMHHIIUALINS,
TUTAHUPOBAHUE U PeaNn3ausl.

d) Bce yTBepiKICHHS BEPHBI.

5. Kaxoii mpm3nak HE cBoiicTBeHeH mpoekTy:

a) Hanu4uue 4eTKO MOCTABICHHOM 11EITH;

b) OrcyrcTBHEe NHKINYHOCTH IEHCTBHIA;

C) YHUBEpCaIbHOCTH 3a1aul (MM YCIOBHH ee peann3alnn);

d) OrpannveHus 110 BpEMEHH;

e) Bce npu3HaKM CBOHCTBEHHBI IIPOCKTY.

6. B nuHEHON MoeH )KU3HEHHOTO [UKJIa (a3bl MPOEKTa CMEHSIOT APYT ApyTa:

a) IlapasnenbHo;

b) Tlocnenoraremsho;

c) IlapasensHO U IOCIEIOBATEIBHO.

7. Tum )U3HEHHOTO [UKJIA IPOEKTa, B KOTOPOM OCHOBHBIE ITAPaMETPHI MPOIYKTa MPOEKTa OMPEACISIOTCS Ha CaMBIX PaHHUX
CTagusIX:

a) TlpemvKaTHBHBIN;

b) WreparusHsrii;

C) AIanTHBHBINA.

8. TCXHI/IKa, HUCTIOJIb3YyeMast IJI U3YUCHUS NPUINHHO-CJICICTBECHHBIX CBﬂ3Cﬁ, JIe)KamuXx B OCHOBE l'lpOGJ'ICMbI:

a) beHUMapKkuHT;

b) meron 5 mouemy;

c) meroxn s S;

d) cucrema JIT.

9. K pecypcam mpoekta OTHOCSIT:

a) 3manus, 000pyI0OBaHKE, MATEPUAIbl, YSJIOBEUECKHAE PECYPChI, HEMATEPHAILHBIC PECYPCHI, PACXOJIBI U PE3EPBHI;

b) 3manus, obopymoBaHue, YeIOBEUECKHE PECYPCHI, HEMATEPHATBHBIC PECYPCHI, BPEMS, PACXOIBI U PE3CPBHI;

C) 3maHus, COOPYXKeHHs, 000PYIOBaHUE, BPEMSI, ICHEIKHBIC CPEICTBA U HEMATEPHAIIBHBIC PECYPCHI.

10.CtpykTypHas AEKOMIO3ULMS IPOEKTA — ITO:

a) HarmsanHoe u3o0pakeHue B BHE TPAQUKOB U CXEM BCEH HEPapXHUECKOM CTPYKTYPBI paboT IPOEKTa;

b) Crpykrypa opranusaruu u AeierupoBaHus MOJTHOMOYHH KOMAH/IbI, PEATU3YIOIIEH MPOEKT;

c) T'paduk mocrymeHus U pacxo0BaHKs HEOOXOIUMBIX IS Peau3alliy IIPOEKTa PECYPCOB;
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d) Her npaBHIBHOTO OTBETA.

11. IIpoekT oTi4aeTcs OT MPOLECCHON IeITeIEHOCTH TEM, YTO:

a) Ilpomeccel MeHee MPOIOIKUTEIBHBIC 10 BPEMEHH, Y€M TIPOCKTHI.

b) Mnst peanmsaiuu 0JHOrO THIA HPOLECCOB HEOOXOJAWM OJMH-/BA HCIOJHHUTENS, UL Pean3ali MpoeKkTa Tpedyercs
MHOX€ECTBO HUCIIOJIHUTENEH.

c) Ilpouecchl OMHOTHIHBI U LUKJIMYHBI, POEKT YHUKAJICH M0 CBOCH LEIH U METOJaM Pealu3allii, a TAK)KE UMEET YSTKHE
CpOKa Hayaja i OKOHYaHHSI.

12. Kakoe yreepxaenue HEBEPHO:

a) Ilpu ympaBieHHH OPOEKTOM KOHTPOJIHMPYIOTCS TPH OCHOBHBIC KOJIMYECTBCHHBIC XapaKTEPHCTHKH - BpeMs, 00beM paboT u
CTOMMOCTb.

b) IlpoekTHOe ympaBieHHE HAPABICHO HA PAa3BUTHE aKTHBHOW POJI CHCTEMBI 00pa30BaTEIbHON OPraHMU3alHU B CHTYyalUH
BHEIITHUX H3MCHCHUI.

c) IlpoexTHOEe YmIpaBICHHE MOXHO PAacCMATPHBATh KaK CHHTCTHYCCKYIO KATETOPHIO HAYYHO-IICHATOTHYCCKOTrO 3HAHUS,
00ECIIeUNBAIONIYI0 CO3/IaHHE IPOEKTOB OYMYIIEro COCTOSIHHS OOpa3OBaTENBHBIX CHCTEM M OOBEKTOB, XapaKTEePU3YIOLIYIOCST
MEX JUCIUILIMHAPHOCTHIO, KOMIUICKCHOCTBIO, CHCTEMHOCTBIO, HHTETPATHBHOCTBIO, TPOTHOCTUYHOCTBIO.

d) Bce yrBepaeHus BEpHBI

13. YuacTHHKH POEKTa — 3TO:

a) IMorpebureny, Mt KOTOPBIX MPEJHA3HAYANICS PEATH3YeMBIil TPOEKT;

b) 3axazumku, HHBECTOPBI, MEHEDKED TMPOEKTA M €TO0 KOMAH/IA;

€) dusnuecKHe W FOPUIMYECKUE JIMIA, HEMOCPEICTBEHHO 3a/IeHCTBOBAHHBIC B MPOCKTE MM YbH HHTEPECHl MOTYT OBITh
3aTPOHYTHI B XOIC BHIIIOIHEHHS IPOCKTA.

14. YcraHOBIICHHE COZepKaHUsS PadOT, YTOYHECHUS Ieleil M onpe/eieHns] HalpaBiIeHHs ICHCTBUH IS TOCTIKEHHS LeNeH
MPOEKTa OTHOCUTCS K IIPOIIECCaM:

a) IIpomeccam MOHHTOpPHHTA U KOHTPOJIS;

b) TIpomeccam mnanupoBaHus;

¢) TIporeccaM MHUIHAIINH

d) TlIporecca 3aKpBITHS;

e) TlporeccaM MCIONHEHHS.

15. B MeToze auarpaMM NpeaiuiecTBOBAHHU Yallle BCEro HCIOJIb3YEeTCsS OTHOLICHHE PE/IIIECTBOBAHUS THIIA:

a) ®OuHMII-CTApT,

b) Ounnm-dunMN;

¢) Crapr-crapr;

d) Crapt-¢puHanu;

16. Crannmapt Poccmiickoit denepannu «PykoBOICTBO 1O MPOEKTHOMY MEHEIKMEHTY»:

a) TOCT P 1CO 10006-2005;

b) T'OCT P UCO 21500-2014;

c) TOCT P 1CO 9000-2015;

d) TOCT P UCO 9001-2015.

17. 3aunTepecoBaHHbIE CTOPOHBI IPOEKTa HE BKIIIOYAIOT B CeOsL:

a) 3aKa3uMKOB MPOEKTUPYEMOU MPOIYKIIUH;

b) Tlorpebureneii u monb30BaTENCH MPOLYKTA MIPOCKTA,

€) CoOCTBCeHHHUKOB MMPOEKTA (OPraHU3aIiH, HHUIUUPYIOIIHE IPOEKT);

d) TlapTHepoB (aKIIMOHEPOB MPOEKTA);

e) ®oumbl (PUHAHCOBBIE YUPEKIECHHS);

f) KoukypeHTOB (opranu3sainuu, paboTarolie ¢ TOH ke [eJeBOH ayTUTopHeii);

g) OO6ruecTBa (MOABEIOMCTBEHHBIE WITH PETYJIAPYIOIIHE KOMUTETHI H OOIIECTBO B LIETIOM);

h) BHyTpeHHUIi TepcoHa (YWICHBI IPOCKTHON OpraHU3aIHN );

i) Her npaBunsHOTO OTBETA.

18. DddexkTuBHOCTD KaKk KpUTEPHUIl SKCIEPTHU3HI IIPOEKTa B chepe 0Opa3oBaHuUs HA CTAIUU Pa3pabOTKU XapaKTepHU3yeT:

a) CBOEBpEeMEHHOCTH MPOOJIEMBI, €€ MPUOPUTETHOCTH st Chepsl 00pa3oBaHMS;

b) CootsercTBUE pe3ynbTaTOB MpOEKTa B chepe 00pa3oBaHMs €ro HEIsIM;

€) MuHMMaIBHOCTB 3aTPAT W BPEMEHH Ha MOTyYCHHE 3aIIaHUPOBAHHBIX PE3YIIbTATOB;

d) CooTBercTBHE OKa3bIBACMBIX 00Pa30BaTEIbHBIX YCIYT 3aTpaTaM Ha MPOEKT.

OIIEHOYHBIH JIUCT K TUIIOBOMY 33J1aHUI0 (MOJICJIbHBIN OTBET):

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

c b b c b a b a a c d c b a b f d

Kputepuu ouenku 3aganusi:

OLIeHKa 5 0aIUTOB («OTIIMYHO») — 16-18 paBHITEHBIX OTBETOB;

oreHka 4 6anna («xopoio») — 13-15 npaBUIBbHBIX OTBETOB,

oreHka 3 6ayia («yIoBIeTBOpUTENbHO») — 10-12 mpaBHIIBHBIX OTBETOB;
OLICHKA («HEYIOBJICTBOPUTEILHO») — MeHee 10 MpaBMIIBHBIX OTBETOB.

TIpoBepsiemast KOMIETEHITHS (us oron Bo):

TIK-4. CriocoOHOCTh y4acTBOBaTh B pa3pabOTKe M pean3allid IPOrpaMMbl Pa3BUTHsI 00pa30BaTENbHON OpraHW3aldd H
aHanu3e () (YEKTUBHOCTH 3aHATHH M MOJXO0/I0B K 00YYEHHIO U BOCIIUTAHHIO

IIpoBepsieMblii UHIUKATOP JOCTIIKEHUS] KOMITCTCHIIUH:
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I1K-4.2 YMeer: OCyIIeCTBIISATh ACHCTBUS 10 CTPATErHYECKOMY, IIPOCKTHOMY U ONIEPATHBHOMY YIPABJICHHIO 00pa30BaTeIbHON

opranuszanueil 1 00pa3oBaTeIbHBIM IPOLIECCOM B HEll
ITpoBepsieMble pe3ynbTaThl 00y4EHHS:
Vwmeer:

- 00OCHOBBIBaTh HEOOXOJMMOCTh peElICHUs CHOPMYIMPOBAHHOW MPOOJIEMBI MyTEeM pa3pabOTKU W pealn3allid MPOeKTa

00pa3oBaTeIbHON OPraHU3AINH;
- opmynrpoBaTh OOIIYIO IIENh MPOEKTA, aACKBATHYIO TpolIeme;

- Q)OpMyHHpoBaTL KOHKPETHYIO LICJIb ITPOCKTA, KOHEYHBIN PEe3yabTaT MPOCKTA, €TI0 IMOKA3aTCIIN U UBMECPUTECIIN,

- CTaBUTH 33/1a9H [IPOEKTa [IEPBOTO YPOBHS U ONPENEIITh MTOKAa3aTeNH UX PELICHHS;
- ICKOMITO3UPOBATh 33J1a4H TIEPBOTO YPOBHS JIO IIATOB PEIICHNUS 3aJa4H;

- IUIAHUPOBATH PECYPCHI M OFODKET MPOeKTa 00pa3oBaTeNbHOI OpraHn3ally;

- OLICHUBATh YKOHOMHUYECKYIO 3()(HhEeKTUBHOCTh pa3pabOTaHHOTO MPOCKTA.

Tun (popma) 3anaHus: MUCbMEHHAs paboTa

ITpumep THMOBBIX 33IaHUI (OLEHOYHbBIC MATEPHAIIBI):

3ananue 1.

Ha mpumepe o06pa3oBateNibHO OpraHU3aluy BBIOIHUTD CICTYIOINE ICHCTBUS:

1) Ha ocnHoBe uH(pOpPMAIMH O KOHKPETHONH 0Opa30BaTENLHOM OpPraHM3alid WACHTH(GHIHNPOBATh BHEUIHHE W BHYTPEHHHE

HpO6J’IeMI>I OpraHu3anuu.

2) Paspaborath «aepeBo mpobaeM» 00pa3oBaTEILHOM OpraHU3any U CHOPMYTUPOBATE KIFOUEBYIO MIPOOIEMYy.

3) CdopmynupoBars OOILYI0 U KOHKPETHYIO €U MIPOEKTa 00pa30BaTe/IbHON OPraHu3aIlry.

4) OmnpenenuTb KOHEYHBIC PE3YJIbTATHI IIPOCKTA, HX IOKA3aTENIH i H3MEPHTEIIH.

Kputepun onieHkH (BBIOJIHEHHE KaXI0T0 KpUTEpHus olieHnBaeTcst ot 0 710 2 0asioB):

Kpurepuii/onenka Brommonnen | Bwmmomxen He
HOJIHOCTBIO | YaCTHYHO BBITIOJIHEH

B KOHKpETHOW  CHTyallMd  TPHUBEICHBI  XapaKTEPUCTHKH  OpraHusamnuu, | 2 Gamia 1 Gamn 0 6ayutoB
000CHOBBIBAIOIIIE TPUMEHEHHE TEXHOJIOTHU Pa3pabOTKH MPOSKTa
Crucok mpo0sieM COAEPKUT BHEUIHWE W BHYTPEHHHE MPOOJIEMBbI MO OTHOIICHHIO K | 2 Gaya 1 Gamn 0 6ayutoB
OpraHu3aIMu
[IpuBeneHHOE «JIepeBO MPOOJIEeM» TI03BOJIAET OOOCHOBAHHO BBISBUTH KIIOYEBYIO | 2 Gayia 1 Gamn 0 6aytoB
pobaemy
OO6miast e MPOEKTa OTPaXkKaeT MOTPEOHOCTH OpraHM3allMKi B pe3ysibTaTax Mpoekra. | 2 Gaia 1 Gamn 0 6aytoB
KonkperHas menp npoekra copMyIHpoBaHa aJeKBaTHO podieme
ITpesncTaBieHb! KOHEUHBIE PE3YNIbTATHL IPOCKTA, UX MOKA3aTEeNIH U U3MEPUTEIN. 2 Gamna 1 6amn 0 6amoB

MakcumanpHoe KomdecTBo 0amios — 10.

3aganue 2.
Ha npumepe 00pa3oBaTenbHOI OpraHU3aliy BBIIOIHHUTE CIEIYIOIIUE JCHCTBUSL:

1) Ha ocHoBe unpopManuu 06 06pa3oBaTeIBHOM OpraHU3auy CHOPMYITHPOBATH KOHKPETHYIO L€ MPOEKTA.
2) TlpencraBuTb NMEpeyeHb 3a/1a4 MPOCKTA, IPOMEKYTOUHBIC PE3YNIBTATHI IPOSKTA, UX HOKA3aTEN! U CIIOCOOBI H3MEPEHHSL.

3) Jexommo3upoBaTh paboThI IIPOCKTa (IUIAHUPOBAHKIE PA0OUHX MAKETOB IPOCKTA).

4) Orpa3uTh PUCKH MPOCKTA.
5) IlpenctaBuTh OPraHU3ALMOHHYIO CTPYKTYpPY IIPOEKTA.

Kputepuu onieHKH (BBIMTOJHEHUE KAXKA0TO KpUuTepHs oneHuBaercs oT 0 10 2 6ajuioB):

Kpurepuii/onenka Beimonnen | Beinonnex He
MIOJHOCTRIO | YacTHYHO BBITIOJIHEH

B omucaHHOW cHTyalMu TpHBEAEHB NPOOJEMBl OpraHW3aluH, OOOCHOBBHIBalOIUe | 2 Gaa 1 Gamn 0 GanoB
MMOCTAHOBKY KOHKPETHOH 1LIeJIM POEKTa
IIpencraBneHsl 3ajadud MEpBOTO YPOBHSA. 3afauyd MpoOeKTa SBISIOTCS crocobamu | 2 Gamna 1 Gamn 0 GanoB
JIOCTHKEHHs Lenu npoekra. IlocnenoBaTenbHOCTh JEWCTBMM IO PEIICHMIO 3ajad
MPOEKTa BBICTPOSHA JIOTHIHO.
3amaun NepBOro ypoBHS JEKOMIIO3MPOBaHbI J0 HIAroB peuieHus 3anayu. [lpuBeneHs! | 2 Gayia 1 Gann 0 GayutoB
MOKa3aTeNnn JOCTIKEHHS KaXIOT0 3alUIAHHPOBAHHOTO pe3yJbTara M CIOCOOBI HX
H3MEpEHUs
B mociienoBaTeIbHOCTH AGHCTBUIA MO PELICHHIO 33/1a4 MPOEKTa BHIIENICHBI AeHCTBUS, | 2 Gaia 1 Gamn 0 GanoB
HalpaBJICHHBIE HA MHHHUMU3AIMI0O PUCKOB WIIM HCIOJIB30BAHHE JIOTIOJHHTEIBHBIX
MIPEUMYIIECTB
[IpuBenena opraHu3aliOHHAs CTPYKTypa IpOEKTa, aJeKBaTHas Iend W 3agadam | 2 Gayuia 1 Gann 0 GayutoB

IPOEKTa

MakcumanpHoe KoandecTBo 0amios — 10.

3ananue 3.
Ha mpumepe o06pa3oBaTesbHOM OpraHU3anyy BEIIOIHUTD CIEIYIOMUe JeHCTBUS:

1) Ha ocuose unopmamyu 06 06pa3oBaTeIbHON OPraHU3alui CHOPMYIHPOBATH KOHKPETHYO IIENb IPOCKTA.

2) Ha npumepe BbIOpaHHOTO pabodero makera chOPMUPOBATH PECYPCHOE 0OecCieueHNE MPOEKTa.

3) IlpuBectu npruMep pacuera OJJHOTO U3 PECYPCOB.
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4) PaccuMTaTh 3aTpATHI VISl BHIOPAHHOTO paboyero nakera, B TOM YHCIE PaClpeienThb 3aTPaThl BPEMEHH.
5) IlpuBecTH HepedyeHb MEpPONpPHUSTHIA, HAMpPaBICHHbBIH Ha paboTy C OTKJIOHEHHMSMH B OCHOBHBIX [I0Ka3aTelsX BBIOPaHHOIO

pabouero nakera.

Kpurtepun onieHkH (BBIOJIHEHHE KaXIOT0 KpUTEpHUs olleHnBaeTcst ot 0 10 2 06auioB):

Kpurepuii/onenka Bemonnen | Beimonnen He
MIOJHOCTBIO | YacTHYHO BBINIOJIHEH

B omucaHHOW cuTyalMu NpHUBEAEHbI MPOONEMbl OpraHU3alM, OOOCHOBBIBaroOIMEe | 2 Gasia 1 6amn 0 6amnoB
MIOCTaHOBKY KOHKPETHOH IIeJIM NPOEKTa
CdopmMupoBaHo pecypcHOe oOecrieueHHe MNpoeKTa Ha IpuMepe OxHOoro pabdouero | 2 Gayia 1 Gann 0 GayutoB
MaKera
VYka3aHo, Ha OCHOBE KaKHMX OTPaHWYCHHI OCYIIECTBISIIOCH BHIPABHUBAHUE PECypcoB, | 2 Gaia 1 6amn 0 6ayutoB
HPHBEJICH IIPUMEP pacyeTa 0JHOTO U3 PECypPCOB C YUSTOM YKAa3aHHOTO OTPaHHYCHHUS
PaccuuTanbl 3aTpaThl JUIi JAHHOTO paboyero makera, pachpeieieHbl 3aTpaThl Bo | 2 Gaia 1 6amn 0 6ayutoB
BpeMEHU
[lpuBeneH mpUMEpPHBIA TEpevYeHb MEPOIPHUATHI, HaNpaBICHHBbIH Ha paboty c | 2 Gaa 1 6amn 0 6ayutoB
OTKJIOHCHHSIMH B OCHOBHBIX ITOKa3aTelsIX (BpeMsl, 3aTpaThl) JAHHOTO paboyero makera
MakcumansHoe KosmdecTBo 6amios — 10.

3ananue 4.

Ha npumepe 00pa3oBaTenbHOI OpraHH3aIMy BEIIOIHATE CICAYIOIIHE NCHCTBHUS:

1) Ha ocHoBe unpopManuu 06 06pa3oBaTeILHOM OpraHU3auy ChOPMYITHPOBATH KOHKPETHYIO LENTh TPOEKTA.

2) TlpencraBUTb NMepedeHb 3a/1a4 MPOCKTA IIEPBOTO YPOBHSL

3) CocraBUTh KalCHIAPHBIH IIJIaH MPOCKTA.

4) PaccunTaTh KPUTHYCCKHUI MIyTh POCKTA.

5) TIpencraBHUTh MOKa3aTENH I OLEHKH 3()(PEKTHBHOCTH IPOCKTA.
Kpurepuu onieHKH (BBIIOJIHEHUE KKIOTO KpuTepus onenusaetcs ot 0 no 2 6a/uioB):

Kpurepuii/onenka Brommonnen | Bwmmomxen He
HOJIHOCTBIO | YaCTHYHO BBIIIOJTHEH

B omnmcaHHO# cHTyald TPHUBEICHBI MPOOJEMBbl OpraHW3annd, 00OCHOBBIBaroIue | 2 Gaya 1 Gamn 0 6aytoB
MOCTAaHOBKY KOHKPETHOMW LIeJIH IPOCKTA.
IIpencraBieHsl 3aiaud TEPBOTO YPOBHS. 3a/aud TNPOEKTa SBISFOTCA crocobamu | 2 Gaia 1 Gamn 0 6aytoB
JIOCTIDKCHHSI LIeNI TpoekTa. IlociefoBaTeNIbHOCTh ACHCTBHH 10 PEIICHUIO 3a1ay
MPOEKTa BBICTPOSHA JIOTHIHO.
KasneHnnapHoe MiaHUpOBaHHE MPOEKTa MPEACTABICHO B BUAE AWarpaMMbl ['aHta wiu | 2 Gaia 1 Gamn 0 6ayutoB
ceTeBoro rpaduxa.
OmnpeiesieH KPUTHYCCKUI ITYTh MPOEKTa 2 Gayuta 1 Gayn 0 GayutoB
IMpencTaBneHHbIi M0AX0 K OLEHKE 3((EKTUBHOCTU MPOEKTa 00ecIedrBacT OLEHKY | 2 Gamia 1 6amn 0 6amoB

COOTBCTCTBUS PE3YJIbTATA IPOCKTA, €0 CTOMMOCTH U BpEMCHHU pCaIn3aliun

MakcumanbHoe KosmuecTBo Oamios — 10.

TIpoBepsieMast KOMIETSHIHSA (us orion Bo):

TIK-4. CriocoOHOCTh y4acTBOBaTh B pa3pabOTKe M pean3allii IPOrpaMMBbl Pa3BUTHSI 00pa30BATENbHON OpraHW3aldd H

aHanu3e () (HEKTUBHOCTH 3aHATHH M MOJXO0/I0B K 00YYEHHIO U BOCIIUTAHHIO
IIpoBepsieMblit MHIUKATOP JOCTIKEHUS] KOMITETECHIIUH:
TIK-4.3 Bnageer:
00pa3oBaTeIbHON OpraHU3alMK 1 COBEPIIEHCTBOBAaHUE 00pa30BaTEIbHOIO IIpoliecca
IIpoBepsieMble pe3yabTaThl 00yIEHHSI:

TEXHOJIOTUAMU OpFaHI/BaLlI/IOHHO-praBJ’leHHeCKOﬁ JACATCIIBHOCTH,

Birageer TexHoJIOTHEH pa3pabOTKK YIPABICHYECKOTO MPOEKTa B 00pa30BaTeIbHOI OpraHu3aluy

Tun (dbopma) 3aaHus: Keic
IpuMep THMOBBIX 3afgaHUil (OIEHOYHBIE MaTepHAabl):
opraHu3alyu (Ha BEIOOD).

Pa3zpaborats ympaBieHueckuit

o0ecreynBalOMU  pa3BUTHUE

MpoeKT B 00pa3oBaTEIbHOM

MakcumanpHoe
Kpurepunu onenku KOJIMYECTBO
OayIoB
ONHCHIBAET KOHKPETHYIO CUTYAIMIO C YKa3aHUEM CIIEAYIOUINX XapaKTePUCTHUK: 20

BUIa ACATCIIbHOCTH OpTraHU3alluu, pasMepa OpraHu3aluu;
MUCCHHN OpTraHU3alNH,

aCCOPTUMCEHTA YCJIYI' OpraHu3aluu;

OCHOBHBIX U BCIIOMOT'aTCJIbHBIX MIPOLECCOB OpraHU3alluu;

cpens;

HpO6J’I€MI)I OpraHu3anuu, HOHHE)K&HIeﬁ PECHICHUIO B YCJIOBHUAX OIrpaHUYCHHOCTH BPEMECHHU W/ VITH PECYpPCOB;

KOMIIOHEHTOB OJIMKHEH BHEIIHEH Cpe€abl OpraHu3aliui, UMCIOIUX BJIIMAHUC HaA €€ ACATCIbHOCTD,
ACpeBa HpOGJ’ICM OopraHusalry, MOCTPOCHHOI'O Ha OCHOBC MHUCCHUH U aHAJIU3a BHEITHEH U BHyTpeHHei/lI
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000CHOBBIBaCT HEOOXOAMMOCTh peIleHHs CPOPMYIHPOBAHHON MPOOJIEMbI MyTeM pa3paboTKH W pealu3aluu
OpraHHU3al[MOHHOTO MPOEKTa,

10

00OCHOBBIBA€T MOCIENOBATEIBHOCTh JCHCTBHH pPa3pabOTUYMKOB W HUCIOJIHMTENEH mpoekTa (yKas3bIBas
B3aMMOCBSI3U JACHCTBHI) 10 ONPEEIICHHIO:

. 001I1el 1IeIM POEKTa, aJIeKBATHOM mpobiemMe;

. KOHKPETHOH IIeNTH IMPOEKTa, KOHEYHOTO pe3ylbTaTa MPOeKTa, ero moKa3aTeleil 1 u3MepHuTenei;

. ITOCTAHOBKE 3a/1a4 MPOEKTa IIEPBOrO YPOBHS U NIOKa3aTeleil UX peleHus;

JIEKOMITIO3MIIMY OTHOM U3 3a/1a4 [IEpPBOr0 YPOBHS JI0 1IIar0B PELICHUs 3a/1auu;

20

JTaeT OIEHKY (IIPOTHO3) pEe3y/IbTaTHBHOCTU MAEATENILHOCTH IO pa3paboTKe MpOeKTa Ha OCHOBE aHajIu3a
KOHTPOJIMPYEMbIX IapaMETPOB.

MaxkcumanabHOE KOJIMYECTBO 0auioB — 55.

MeTO)II/I'-IeCKI/Ie MaTepuaJibl, ONIPECACIIAIONINEC NPOUCAYPY U KPUTCPUU OLICHUBAHUSA C(bOpMI/IpOBaHHOCTI/I KOMHGTGHHI/Iﬁ npu

[IPOBEIEHUH IPOMEXYTOUHOM aTTecTaluu

BeImonHeHHBIC 331aHUST OL[EHUBAIOTCS TI0 MIKAJle:

55%-69% BEpHO BBINOIHEHHBIX 331aHUN — «YJOBJIECTBOPUTEIHLHOY;
70%-85% BEpHO BBIMOJHEHHBIX 3aaHUI — «XOPOLIO»;

86%-100% BepHO BBITIOIHCHHBIX 33JaHUH — KOTIHIHO.
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