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Kpamndukamms 0akanaBp

Dopma 00yueHus ouHast

OO0mas TpyaoeMKOCTh 4 3ET

YacoB 1o yueOHOMY TUIaHy 144
B TOM YHCIIE:

ayJIUTOPHBIC 3aHATUSL 58

caMOCTOsITeNIbHAsE paboTa 86

Pacnpeueﬂeﬂne YacCoB JUCHUIIJIMHBI IO CEMeECTpamM

Bunapr KOHTPOJIA B CEMECTpax:

3a4€ThI C OIIEHKOM 2

Cemectp(Kypc.Homep cemectpa Ha Kypce) 2(1.2) Hroro
Bup 3ansatuii VIT | PIIA | VIT | PII
Jlexun 16 | 16 | 16 | 16
IMpakTuyeckue 42 | 42 | 42 | 42
B TOM 4mcIe UHT. 12 ] 12 |12 ] 12
HUroro ayj. 58 | 58 | 58 | 58
Konrakrhast paboTta 58 | 58 [ 58 | 58
Cam. pabora 86 | 86 | 86| 86
Hroro 144 | 144 | 144 144




Hamnpasnenne noarorosku: 44.03.05 Ilegarorudeckoe odpasoBanue (¢ ABYMs NPOQUIIMI IOITOTOBKH)
Hampasnennocts (mpoduis): «OkoHOMEKa» U «VIHOCTPAHHBII A3BIK» (AHTIHHCKHIA)
Pa6ovas nporpamMma JuCIUILINHBL «OCHOBBI MCHEIDKMEHTA B 00OPa30BaHUI
[Iporpammy cocraBui(n):

Pe3yn Cpernana IOpbeBHa

[Mpu HamuuK 00yYarOUIMXCS M3 YHCIA JIUI C OTPAHNYEHHBIMU BO3MOKHOCTSAMHE 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIA OPSIOK
OCBOCHHMS AUCLMILIMHBI (MOAYJIS), O UX JKEJIaHUI0 pa3padaThiBaeTCs afalTHPOBaHHAS K OTPaHUYEHHUAM MX 370pOBbs pabouas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIHIUTHEL

OCHOBBI MeHE;)KMEHTA B oﬁpasonanun

paspaborana B coorBercTBuu ¢ ®I'OC BO:

®denepanbHBI rOCYIapCTBEHHBIH 00pa30BaTeNIbHEIA CTAaHAAPT BHICIIET0 00pa3oBaHus — OaKaJaBpHaT MO HAIPABJICHUIO MOATOTOBKU
44.03.05 Tleparorunueckoe oOpa3zoBanue (C AByMs NPOQUISIMH HOJATOTOBKH). Y TBEpXK/IEH NpUKa3oM MuHHCTEpCTBa 00pa3oBaHHE U
Hayku Poccuiickoit @eneparuu ot 22 ¢eppainsa 2018 r. Ne 125

COCTaBJICHA HA OCHOBAHUHA y‘IEGHOFO IJ1aHa:

Hamnpasnenue noxrorosku: 44.03.05 ITenaroruueckoe o6pasoBanue (¢ AByMs NPoGHIAMU IOJTOTOBKH)
Hanpagsnennocts (poduib): « IkoHOMHKa» U «THOCTpaHHBIH SI3BIK» (AHTITUHACKHIT)

yrBepxkaeHHoro YuénsiM coeroM CI'CITY ot 24.09.2021 mpotokoi Ne 2.

Pa6ouas mporpamma o1o0peHa Ha 3aceanuu Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTHH U IKOHOMHYECKOT0 00pa30BaHMs

ITpoTokoit ot 26.08.2021 1. Ne 1

IMepeyTBepxeHa Ha OCHOBaHUH pereHus Yuenoro cosera CI'CITY
[Iporoxoin 3acemanus Yaernoro coera CI'CITY ot 25.02.2022 r. Ne7.
3aB. kapenpoii JI.N. Oumman

Hauanenuk YOIT

T

H.A. lomanuna
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Hanpasnenue noarorosku: 44.03.05 IMenarorndeckoe odpazoBanue (¢ qByMs IPOQUISIMHU TOATOTOBKN)
Hampasnennocts (mpoduis): «OkoHOMEKa» U «VIHOCTPAHHBII A3BIK» (AHTIHHCKHIA)
Paboyas mporpamMma JMCIMILINHBL «OCHOBBI MCHEIDKMEHTA B 0OPa30BaHUI

1. HEJIN U 3AJAYN OCBOEHUSA JUCIIUITIJIMHBI (MOAY JIST)

Hesab nzyyenusi pucuumiannbl: copmuponats 3aganabie OITOIT BO acnekTsl KOMIETEHIMH.
3agauu u3y4yeHHs AMCHUIIMHBI. CYOPMUPOBATH 3aIUIAHUPOBAHHBIE 00pa30BaTENILHBIE PE3YIbTATHI.
Obaactb npodeccuoHanbHoii nesTeabHocTH: 01 OOpazoBaHue U HayKa

2. MECTO JUCHUILJIUHBI (MOAYJIsI) B CTPYKTYPE OBPA3BOBATEJILHOM IMTPOT'PAMMBbI

Iuka (paszen) OI: [51.B

2.1|Tpe603amm K NMpeBapUTeILHOI NOAr0TOBKE 00y4Yalomerocs:

Coaep)l(aHHe JUCIHUIIIMHBL 633preTCﬂ Ha MaTepHraJIiC: CICAYIOIUNX NTUCIUILUINH!

Ucropus Poccun

Pycckuii A3bIK U KynbTypa pedn

OCHOBBI 9KOHOMHYECKOM TCOpUN

2.2|Iucuunaunbl (MOAYJIH) U MPAKTHKH, IJ15 KOTOPBHIX 0CBOEHHE JAHHOM TUCHUNINHBI (MOXYJIsI) HE00XO0HMO KaK
NpeAlecTBYOLIee:

TexHosoruu yhpaBJICHU Y€JIOBEUCCKMMU peCypCaMu B O6pa3OBaHI/II/I

VYupasnerne 06pa3oBaTebHBIM POLECCOM B 00pPa30BATEIBHON OPraHU3aLiH

(OCHOBEI CTPATCINICCKOI0 MCHCJDKMCHTA

OCHOBEBI MapKETUHTa

3. KOMIIETEHIINHX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCHUIIIMHBI (MOJY JIST)

IIK-4 Cnioco6HOCTh YYaCTBOBATH B pa3padoTKe U peaau3alii MPOrpaMMbl pa3BUTHsI 00pa30BaTeILHON OPraHu3aliy U aHATU3e
3(¢eKTHBHOCTH 3aHATHH U NOIX0I0B K 00y4€HHIO M BOCIIHTAHHUIO

IIK-4.1 3naeT: 3aKOHOMEPHOCTH OCYILIECTBJIEHUSI OPTaHN3ALMOHHO-YNIPABJIEHYECKOIi eTeJLHOCTH B 00pa30BaTe/IbHOI OpraHu3anun
U yIpaBJeHHH 00pa30BaTeJbHBIM MPOIECCOM

3Haer:

THUIIBL U BUJIBI 00pPa30BaTEIbHBIX OpraHU3alNid; XapaKTepHbIe 0COOCHHOCTH JESITEIBHOCTH Ha KaXKIOM 3Talle XU3HEHHOTO [IUKJIa OpTaHU3allu;
3aKOHBI M TMPHHIUIBI CO3JaHus ¥ (DYHKIMOHMPOBAaHHsS OOpa30BaTENLHON OpraHW3allid,; OCHOBHBIC 3aJa4d M COCTABJIAIONIME 3JIEMEHTHI
OpraHU3aIMOHHOTO IpoIiecca; poii, GYHKIMH U 337]a4ll MEHeDKepa B COBPEMEHHON OpraHu3alliy; CyIHOCTh COLMAILHON OTBETCTBEHHOCTH H
STUYECKHE HOPMBI YIPABICHUSI; METOABl CTUMYIHPOBAHHS NESTEIFHOCTH MEPCOHANA; BUAB U METOABl OPTaHU3AIMOHHOTO TUIAHHUPOBAHWS,
aJNrOPUTMBl TIOCTAHOBKM Il€JIe OpraHu3alyy, IJIaHUPOBaHMs, OpraHU3allid W KOHTPOJS JAEATEIbHOCTH IepcoHala, JeIerMpOBaHUS
MOJTHOMOYHIA;

IIK-4.2 YMeeT: ocyniecTBJIASATH IeiiCTBUS M0 CTPATErH4eCKOMY, IPOEKTHOMY H ONePAaTHBHOMY YIPaBJIeHHIO 00pa30BaTeIbHOMI
opranu3anmeii 1 00pa3oBaTeJbLHBIM IPOIECCOM B Heil

VmeerT:

OTPEIEISATh 3aMPOChl CyOBEKTOB BHEIIHEH Cpe/ibl 00pa30BaTENbHOTO YUPEXKICHHS; B Y4eOHON CUTYallu aHAJIM3UPOBATh COOTBETCTBHE 1eNIeH
00pa30BaTEIHLHOTO YUPEKIACHHS 3apocaM CyOhEKTOB BHEIHEH Cpejibl, 0COOCHHOCTH BIIMSIHUS KOMIIOHCHTOB BHEIIHEH Cpe/ibl OpraHu3aliu
(MaKpo ¥ MUKPOOKPYKECHHS1) U BHYTPEHHEH Cpe/ibl Ha ACATEIbHOCT 00pa30BaTEILHOIO YUPEKACHHS B PA3JIMYHBIX CUTYAIUSIX; (OpMYITHpPOBATH
LIEJTH YIIPABIIEHYECKON NIEATENbHOCTH; TUIAHUPOBATh JESITEIFHOCTD MIEPCOHaIa 00pa30BaTeIFHOTO YUPEKACHHUS [0 PeaTU3aIli MTOCTaBICHHBIX
nesieil B y4eOHOH CUTyalluy; BBIACIATD HEJH U OOBEKThl KOHTPOJISA B yUeOHOW CUTYallMu; IPOBOAUTH aHAIH3 YIPABICHUYECKOH e TENbHOCTH U
JIeATENBHOCTH IIEPCOHANIa B COOTBETCTBHH C IEJISIMUA 00Pa30BaTEIHHOTO YUPEIKIACHHUS M PE3yIbTaTaMi KOHTPOJIS; IIPOBOJUTH aHAIN3 YCIOBUH 1
MOCJICICTBUH, IPUHUMAEMbIX OpPTaHU3allMOHHO-YIPABICHYECKUX PELICHHIT; TPH peaan3aluy 1ejeld U 3a1a4 00pa30BaTeIbHOTO YUPEKICHUS
pacrpenenaTh MOJHOMOYHS W OTBETCTBEHHOCTh 3a WX BBIMOJHEHHE, MPOCKTHPOBATh OPraHH3AIlMOHHYIO CTPYKTYpPY O0Opa30BaTeIbHOTO
yupexeHus, pa3pabaTbiBaTh KDUTEPHH OLICHKH JIEATEIHLHOCTH NIEPCOHANIA B COOTBETCTBUY C ITOCTABJICHHBIMH LEJISIMHU; OCYIIECTBIIATh MPOLIECC
MOTHBHPOBAHHSI COTPYIHUKOB ISl PeaTn3aIliil MOCTABICHHOM LIENH.

4. CTPYKTYPA U COJAEPKAHUE JTUCIHUIIJIMHBI (MOAYJIS)

Kon HaunmeHoBaHue pa3/e10B M TeM /BH] 3aHATHS/ Cemectp | Yacos HnTepaxr.
3aHSTHS
Pazgen 1. Metoo/10ruyeckue 0CHOBBI YIIPaBJIeHYeCKOH HAyKu
1.1 MeHeDKMEHT: TTOHATHE U MeTooorus /JIex/ 2 4 2
1.2 MeHeKMEHT: oHsTHe 1 MeTozosorus /TIp/ 2 4
1.3 MeTtoznonoruueckue OCHOBbI MeHeKMeHTa /Cp/ 2 20
1.4 ColnpiasibHasi OTBETCTBEHHOCTb ¥ 3THKa yripasierust /TIp/ 2 2 2
Pa3znen 2. DBonionusi ynpaBJjieH4ecKOil MbICIH
2.1 OCHOBHBIC JTAIBI SBOJIONUH YIIPABIEHUECKOH MbIcn /JIek/ 2 2 2
2.2 Buacts u smpepcerso /Ip/ 2 2 2
2.3 OCHOBHBIE HTANbI IBOJIOLUH yIIpaBieHYecKoi Mblcan /Cp/ 2 20
Pa3nen 3. Teopusi opranuzanuu
3.1 OpraHu3anys Kak 00beKT yrpasieHust /JIex/ 2 2 2
3.2 Opranusanys Kak 00beT yrpasierus /Ip/ 2 4
3.3 Opranu3zaiys Kak 00bexT ynpasnenus /Cp/ 2 20
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Hamnpasnenne noarorosku: 44.03.05 Ilegarorudeckoe odpasoBanue (¢ ABYMs NPOQUIIMI IOITOTOBKH)
Hampasnennocts (mpoduis): «OkoHOMEKa» U «VIHOCTPAHHBII A3BIK» (AHTIHHCKHIA)
Paboyas mporpamMma JMCIMILIHEBL «OCHOBBI MCHEIDKMEHTA B 00Pa30BAHUI

3.4 BHeniHsis 1 BHYTpeHHss cpenia opranuzanuu /Jlex/ 2 4 2
3.5 BHenHss 1 BHyTpeHHss cpenia opranuzanuu /I1p/ 2 8 2
3.6 BHeHsist 1 BHYTpEHHsIs cpena opranusauunu /Cp/ 2 2
Paznen 4. ®yHKIUHU YIPaBJIeHHs
4.1 Ilenemnonaranue u IUIAHAPOBAHKE B CHCTEME MeHeKMeHTa /JIek/ 2 2 2
4.2 Llenenomnaranye 1 INIaHUPOBaHUE B cucTeMe MeHeDkMeHTa /I1p/ 2 8 2
4.3 Kourposns u anamu3 kak GyHkimu ynpasiaeHus /JIex/ 2 2 2
4.4 KonTposp n aHamm3 kak GyHkiun ynpasaenuns /TIp/ 2 6 2
4.5 KoHTponb u aHanu3 kak GpyHkuun ynpasinenus /Cp/ 2 2
4.6 JlenerupoBanue Kak QyHKius .ynpasieHdeckoro tpyna /Ip/ 2 4 2
4.7 OpraHuzaiys B CHCTEMe MeHeKMeHTa opranu3armu /I1p/ 2 4
4.8 OpraHuzaiys B cucTeMe MEHeJDKMeHTa opranuzauuu /Cp/ 2 22

5. OueHo4YHble U METOAUYECKHE MATEPHAJIBLI IO JUCHUILINHE (MOIYJII0)

5.1. Copep:xanue ayIuTOPHOIi paGoThI MO AMCUUIIIMHE (MOIYJII0)

2 cemecTp, 8 Jekuuii, 21 npakTUyecKoe 3aHsATHE
Paznen 1. MeTogonornyeckue OCHOBBI yIpaBJieHYecKOil HAyKH
Jlexrum Ne 1-2 (4 gaca)
MeHeIKMEHT: MMOHATHE U METOO0JIOTHS
Bompocs! u 3amanwst:
CoOTHONIEHUE MOHATHH «MEHEKMEHTY, YIPaBICHUE, KPYKOBOACTBOY.
MeHeDKMEHT: 1IeITH, COJIepKaHNE, OCHOBHBIC KATCTOPHH.
3aKOHOMEPHOCTH YIPaBIEHUECKON ACATEILHOCTH, IIPUHLUIIBI YIIPABICHUS.
TTonsaTHe U cOCTaB TpolIecca yIpaBICHHUS.
CHCTEeMHBIH MOAXO0/] B YIIPaBICHHH.

agrwnE

[paktudeckue 3anatust Ne 1-2 (4 gaca)
MeHenXMeHT: IOHATHE U METOI0JIOTUS
Bompocs! u 3amanmst:
1. CdopmynupyiiTe onpeneneHus MOHATHI «YNpPaBICHUEY, KMEHEIPKMEHT», «PYKOBOJICTBOY». YKaKUTE UX CXOJICTBO U Pa3JIMyHe.
2. PackpoiiTe noHATHEe MEHEPKMEHTA Kak mporecca. [laliTe KpaTkyro XapakTepUCTHKY yIpaBiIeHuYecKuX QYHKIUH (OnpeneseHne, alropuT™
peanu3anum).
3. Ompenenure MOHATHE YIpaBIEHUS Kak cucTeMbl. OXapaKTepH3ylTe OCHOBHBIE METOMBI YIIPABIEHUECKOTO BO3ACHCTBHS Ha MEpCOHAN H
yKaXuTe IpUMepsl 3QPEKTUBHOIO UCIONb30BaHUS KaXKI0T0 BUa METO/IOB.
4. PackpoiiTe NOHATHA «OOBEKTBI MEHEIKMEHTa» M «CYObEKThl MEHEeIKMEHTa». [IpuBenauTe MpuUMeEphl, WUTIOCTPUPYIONNE MOHHMMaHHUE
JTaHHBIX KaTeropu.
5. Ilepeuncnure OCHOBHBIE IPHUHLIUIIBI YIPABICHHUS IEPCOHATIOM U HOSCHUTE UX CYITHOCTh HA KOHKPETHBIX ITPUMEpPaX.
[pakruueckoe 3ansTre Ne 3 (2 gaca)
ConmanbHas OTBETCTBEHHOCTb M 9THKA YIIPABICHUS
Bomnpocs! u 3ananus:
1. Packpoiite noHsATHE COIMANIBHOM OTBETCTBEHHOCTH. OXapaKTepu3yHTe MOAX0AbI K TOHATHIO COIIMAIbHONW OTBETCTBEHHOCTH.
2. Ormpenenure TMOHATHE «COUMAbHAS OTBETCTBCHHOCTh OPraHM3allUil», COOTHECHTE €ro ¢ HOPUIUYECKOW W HIKOHOMUYECKOM
OTBETCTBEHHOCTBIO.
3. Ompenenure MNOHATHE YNpaBleHUECKOd STHkH. OxapakTepusyWTe MOIXOAbl K IOHSATUIO YIPaBIEHYECKOM STUKM (YTHIMTapHbIH,
HPaBCTBEHHO-TIPABOBOM, COIIMATIbHON CIPaBeUIMBOCTN).
4. Coopmynupyiite npoOiaeMbl STUKH U COLUATLHON OTBETCTBEHHOCTH B OTEUYECTBEHHBIX OpraHu3aiusx. OO00CHYyHTE NPUUUHBI PACIIUPEHHS
HEITUYHOU MPaKTUKH.
5. Packpoiite criocoObI MOBBIIIEHHS STHYHOCTH [TOBEICHUST PYKOBOAUTENEH U PANOBBIX PAOOTHUKOB.
Pa3nen 2. DBoJionus ynpasJjieHYecKOil MbICIH
Jlextust Ne 3 (2 gaca)
OCHOBHBIE 3TaIbl YBOIIOLUH YIPABICHYECKOH MBICTH
Bomnpocs! 1 3aganus:
1. Tlomxons! K yIpaBIEHHIO B OPraHU3AIMU: IPOLIECCHBIN, (YHKIIMOHAIBHBIM, CHCTEMHBIN, CUTYyaTHBHBIH.
2. XapakTepHCTHKa KIACCHUECKHX LIKOJI YIPABICHUSL.
3. XapakTepucTHKa COBPEMEHHBIX LIKOJ YIPaBICHUS.
4. PasBurue Teopuu ynpasieHus B Poccun.
Ipakruueckoe 3ansTre Ne 4 (2 vaca)
Brnacte u nmunepcTBo
Bomnpocs! u 3apanust:
Packpoiite OHATHS BIACTH U BIUSHHUS.
JlaiiTe XapakTepUCTUKY MEXaHHU3Ma BIacTH (PYKOBOJCTBO U JIMAEPCTBO). PacKkpoiiTe TEXHOIIOTHH PYKOBOJCTBA U JINACPCTBA.
Oxapakrepusyiite GopMbl BIacTu:
BJIACTh, OCHOBAHHAs HAa MIPUHYK/ICHUH,
BJIACTh, OCHOBAHHAs HA BO3HAIPaXKICHUM,
9KCHEepTHAs BIACTb,
STAJIOHHAsl BIACTb,

e & o o WONHF
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Hamnpasnenne noarorosku: 44.03.05 Ilegarorudeckoe odpasoBanue (¢ ABYMs NPOQUIIMI IOITOTOBKH)
Hampasnennocts (mpoduis): «OkoHOMEKa» U «VIHOCTPAHHBII A3BIK» (AHTIHHCKHIA)
Paboyas mporpamMma JMCIMILIHEBL «OCHOBBI MCHEIDKMEHTA B 00Pa30BAHUI

. 3aKOHHAs BIACTb.
4., JlaiiTe XapakTepUCTUKY MapTUCUIIABHOW ()OPMBI BIIACTH.
Pa3nen 3. Teopusi oprann3anun
Jlexuus Ne 4 (2 gaca)
OpraHu3aiys Kak 00beKT YIIpaBJICHHS
Bomnpocs! 1 3aganus:
OCHOBHEBIE TIOHSITHS OpraHU3AIUN
Knaccugukanus opranuzanui
Konnenms >xn3HeHHOTO IUKIIAa OPTaHU3aluu
®dopmanbHble 1 HeOpMaJbHbIE OpraHU3aluu
OCOOCHHOCTH MEHEIKMEHTA B COLUATIbHBIX OPTaHU3aLUAX.
[paktuueckue 3ansatust Ne 5-6 (4 gaca)
OpraHu3aiys Kak 00beKT YIpaBJICHHS

agrwdE

Bomnpocs! 1 3aganus:
1. Cdopmynupyiite onpeeneHue opranusainuu. [[pOKOMMEHTHPYHTE TpeOOBaHHS K DJIEMEHTaM, OTIPEICIIAIONINM TTOHSTHE.
2. OxapakTepHu3ylTe COCTAaBHBIC YaCTH OPTaHU3aI[UH U PACKPOMTE X HA IPUMEpPEe KOHKPETHBIX OpraHU3aIni.
3. TlpuBenure kaaccuPUKANUIO OPraHU3AMNA B SKOHOMHKE. Y KQKUTE MPUMEPBI OPraHU3aIUii 10 KaXKIOMY OCHOBAHHUIO.
4. PackpoiiTe KOHIENIHMIO XH3HCHHOrO IMKia opranuzanud. ChopMmynupyiiTe XxapakTepHble NPH3HAKH peabHOW 00pa30BaTeIbHOM
opranu3anuy Ha kaxjaom stame JXIO.
5. JlaiiTe XapakTepUCTHKY OCHOBHBIX PU3HAKOB (hOpMATbHON M HEOPMAaTbHOW OpraHU3aIHH.
6. PackpoiiTe 0COOEHHOCTH MEHEKMEHTA B COLIMAIBHBIX OpraHU3aLHIX.
Jlexrum Ne 5-6 (4 gaca)
BreniHss ¥ BHYTPEHHSS Cpeibl OpraHU3aluu
Bompocs! u 3amanmst:
1. BHewHss cpena opraHu3alyu.
2. BHyrpeHnnss cpena opranusaiui. CTpyKTypa yIpaBiIcHuUs.
Ipaktuueckue 3ansatust Ne 7-10 (8 yacoB)
BHemHss ¥ BHYTpEHH:S cpelia OpraHn3aliu
Bomnpocs! u 3aganust:
1. Packpoiite GhakTOpHI BHEIIHEH cpe/ibl OpraHU3allii Ha PUMEpe KOHKPETHON OpraHu3aIliy.
2. JlaiiTe XapaKTEepUCTHUKY 3JEMEHTOB BHYTPEHHEH Cpellbl OpraHU3alyy Ha IpUMepe BEIOpaHHOW OpTraHU3alluy.
3. Ilepeuncnure Takue XapaKTePHCTUKHA BHYTPEHHEH Cpelbl, KOTOPHIE SBISIOTCS IPEUMYIIECTBOM, CHIBHONH CTOPOHOM.
4. MoxeT 11 BHEIIHS cpelja 00pa30BaTeNIbHOTO YUPEKICHUS COCTOSITh U3 TEX K€ 3JIEMEHTOB, YTO U aHAJOTUYHAS CPeAa MPOMBIIIIEHHOTO
TIPEATIPUSTHS?
5. DOkxoHoMHueckas JuTepaTypa yKas3blBaeT, YTO HauOojee BaXKHbIM 3JIE€MEHTOM BHEIIHEH cpelbl SBIAETCS IOKYIaTelb (3aKa3uuk).
CyIecTBYIOT JIM CUTYyallud B OpPraHU3aIlK, KOT/Ia 3TO YTBEPKICHUE OKAXKETCSI HEBEPHBIM?
6. Kak opraHuzanst cripaBisieTcsi ¢ HEONPEACICHHOCThIO CBOCH BHEIIHEH cpeibl?
7. Ompenenure NOHATHE OPTAHU3AIMOHHOM CTPYKTYphL. CHOPMYIHPYHTE CUTYalIOHHBIE (PaKTOPHI €€ BBIOOpA.
8. OxapaxrtepusyiTe BUIbI CTPYKTYp YIPaBICHUs OpraHu3anueil (Ha mpuMepe KOHKPETHOH OpraHu3aIun):
. JIuneitHast cTpyKTypa ynpaBieHuUs
. DyHKIMOHATIbHAS CTPYKTYpa yIpaBJIeHHs
. JIuneiino-pyHkunoHanbHas (ITabHas) CTPYKTYpa YIpaBIeHUs
. JlMBU3MOHATIbHAS CTPYKTYpa YIIpaBICHHS
. IMpoekTHas (mporpaMMHO-LIeNIeBas) CTPYKTYpa YIpPaBICHUS
. CereBast CTPYKTYpa yIpaBJIeHUs
. BuptyansHas opranuszanus
O0ocHy#iTe JOCTOMHCTBA U HEJOCTATKH KXKAOT0 BUJIAa OPTCTPYKTYP.
9. Coopmynupyiite TpeOoBaHHs K (OPMUPOBAHHIO OPTaHU3AMOHHBIX CTPYKTYP YIPaBICHUS.
Pa3nen 4. ®ynkuuu ynpaBiaeHust
Jlextust Ne 7 (2 gaca)
Ilenenonaranye u INIaHUPOBAHUE B CUCTEME MEHEDKMEHTA
Bomnpocs! 1 3aganus:
1. ITonstue u Buab! 1enei. Llememnonaranme.
2. [IpaBuiia mocTpoeHus iepeBa Leae.
3. Yupasnenue 1o uessiM (1o pe3ysbTraram).
4. TloHsATHE U CYIIHOCTH IUNITAHUPOBAHUS
5. Texymiee mranupoBanue (GpyHKINOHATBHBIE, SANHOBPEMEHHbIE U CTAOHIbHBIC TLIAHBI)
6. bapbepbl IaHUPOBAHUS U UX yCTpaHEHHE
IIpaktuueckue 3ansatust Ne 11-14 (8 yacos)
Ilenenonaranye u INIaHUPOBAHUE B CUCTEME MEHEDKMEHTA
Bomnpocs! 1 3aganus:
®dunocodusi, BUIECHNE, MUCCHS OPTaHU3ALUH: IIOHITHE, AITOPUTM (HOPMUPOBAHUS, IPUMEPBI.
Lenu opranuzanuu: nouarue, Buabl. [lpusennre nmpumepsl neneit s opraHu3anuii.
Ilenenonaranue. [IpaBuna nocTpoeHus nepesa Leaen.
IlonATHE U CYIIHOCTH MJIAHUPOBAHUS
Tunonorus TUIAHUPOBAHU ST

IS
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6. CrpykTypa nporecca INIaHHPOBAHUS
7. Texymee ruianupoBanue (GyHKINOHAIBHBIE, €TUHOBPEMEHHbIE U CTAOMIIbHBIC TIIAHbI)
8. bapreprl mIaHUPOBAHUS U X YCTpaHEHHUE
Jlexuus Ne 8 (2 vaca)
KonTposns n aHanu3 Kak GyHKIHHU YIIPaBICHHUS
Bomnpocs! 1 3aganus:

1. [oHsTHE U CYNIHOCTH KOHTPOJIS
2. THHOIOTUs M IPHHIUIIBL KOHTPOJILS
3. CrpykTypa nporecca KOHTPOJIs
4 AHanu3 kaK QYHKIUS YIIpaBJICHHS

[Mpakruueckue 3ansatust Ne 15-17 (6 yacos)
KonTpons n aHanm3 Kak GyHKIUH yIIPpaBIeHHs

Bomnpocs! 1 3aganus:
OmnpenenuTe NOHATHE U CYITHOCTH KOHTPOJIS
IIpuBenuTe TUIOJIOTHIO KOHTPOJIA.
Packpoiite anroputm opraHuzaum npouecca KOHTPOIS
JlaiiTe XapaKTepUCTUKY aHAJIN3Y KaK (DYHKIIMU YIPaBICHUS
Packpoiite anroputm opraHuzanum npouecca aHajau3a.

[paxruueckue 3anatust Ne 18-19 (4 gaca)

JenernpoBanue Kak GyHKIHS YIIPaBIEHYECKOTO TPYIa

ISR

Bomnpocs! 1 3aganus:
PazpaboTaiiTe TEXHOJIOTHIO JeNeTHPOBaHMUS OJTHOMOYHH B OpraHU3aLUH TSI KOHKPETHON CUTYalllH,yIUTHIBAs TOCIEeI0BATENILHOCTD NeHCTBUIH
MEeHeKepa:
MIPUBEIHUTE IPUMEP KOHKPETHOM CHTYyaIlii B OPTaHN3aIHH, TPeOyIomei aenernpoBanust HOJIHOMOYHH;
. chopMynupyiiTe peabHbIi QYHKIIMOHAT MEHEXKepa OpraHUu3aliH;
. copMyupyiiTe peanbHBIH (GYHKIHOHAT COTPYIHHUKA, KOTOPOMY JIENETHPYIOTCS IIOTHOMOYHS MEHEKepa;
. 000CHYHTE LIeJb AeTIeTHPOBAaHUS ITOJTHOMOYHIA;
. OIIMIIINTE JeHCTBUS MEHEIKEPa M0 CXeMe:
BBLIIENINTE (DYHKINUU PYKOBOJIUTEIIS, TIOJIE)KAIINE IEIETMPOBAHHIO COTPYAHUKY;
orpenennuTe Habop pecypcoB, HEOOXOIUMBIX ISl YCIICITHOM peann3anyy BEIOpaHHON eITebHOCTH;
BBIOEpHTE CIIOCOOBI MH(GOPMUPOBAHHS WIEHOB OPTaHU3aLIH O IIPOBEICHHOM JIEJIETUPOBAHNH ITOTHOMOYHH;
. 000CHYHTE MPOTHO3 PEe3yIbTaTUBHOCTHU JICHCTBUI MEHEKepa 110 JINIETUPOBAHUIO TIOJITHOMOYHH B JAHHOW CHTYalluH.
IIpaktuaeckue 3ansatus Ne 20-21 (4 qaca)
OpraHu3zanys B CHCTEMe MEHEKMEHTa OpraHu3aluu

o e e e U WNBE

Bomnpocs! u 3ananus:

1. Onpenenure NOHATHE «OPTaHU3ALMI» B CHCTEME MEHEKMEHTA OpTraHH3aIlHH.

2. OxapaxTepusyiTe METOAbI OpraHU3alMy [IEPCOHANA.

3. PackpoiiTe TeXHOJIIOTHIO IPOIecca OpraHu3aluy MepcCoHaa.

CdopmynupyiiTe nokazarenu 3ppeKTHBHON OpraHu3aluy nepcoHana Ha npeanpusitud. OO0CHYHTE CBOIO TOUKY 3pEHMUSL.

5.2. Conep:xanne caMoCTOATEILHON PAdOTHI 1O JHCHHUILIUHE (MOAYJIIO)

Conep:xaHue 00s13aTeJILHOM CAMOCTOATEIHLHO PadoThI MO AUCHHUILINHE

Ne n/m TeMbl AMCIHILIHHDL Conep:xanue caMOCTOSITETbHOM IIpoayKThI AeATENbHOCTH
padoThI

1 Merononoruyeckue CounanbHas OTBETCTBEHHOCTh u | IlucpmenHas pabora — MOATOTOBJICHHAs] CUTyaLUsl 110
OCHOBBI MEHEKMEHTA OCHOBHBIE TIO/IXOJIBI K e€ | MCIOJIb30BaHMIO CTAHIAPTOB 3TUYHOTO YIIPABICHUS

uHTepnperanuu. B3aumocss3p  chep
COLMANIbHOM OTBETCTBEHHOCTH.
CoumnanbHelii  3pdexT U  KOHTPONIb
[IpuHIMIBl W CTaHAAPTHI STHYHOTO
YIPaBIIEHUS. CymHocTb
MEXKYJIBTYPHBIX OTHOILCHUN B
MEHEKMEHTE.

2 OCHOBHBIE 3TaIbI PasBurue meHemxkmenta B Poccun (¢ IMucbmenHass pabota — BiusiHMe pa3iMYHBIX IIKOJ H
9BOJIIOLINN JIPEBHUX BPEMEH JI0 COBPEMEHHOT'0 10JIX0/I0B MEHEPKMEHTA Ha Pa3BUTHE YIIPABICHYECKOU
YIPaBJICHUYECKON MBICIH nepexo/ia) Hayku B Poccuu (CpaBHUTEIbHBII aHAIIN3)

3 Opranuzanus kak o0bekT | Menemxeps! B opranuzanuiax. @ynkuun | [Tucemennas pabota — Ha ocHOBe aHann3a KpUTEpHEB
yHpaBJIEHUs] MEHeKepa. Ponu MEHEUKepa. | OpraHu3aluy YHIPaBICHYECKOTO TPyJAa B SHOHCKOM M

4 BHermHss 1 BHYTpEeHHSSA TpeboBanusi K MPO(PECCHOHATBHBIM W | aMEPUKAHCKOM  TOAXOJaX  BBIABUTH  CIEIU(DHUKY
cpela OpraHu3aluu JUYHOCTHBIM Ka4yeCTBaM MEHEIKEPOB. | POCCHHCKOrOo MOAX0/A K YIIPABICHUIO OpraHu3anuei

Paznenenue ympaBiieHUECKOro Tpyaa.
Kateropun YIIPaBICHYECKUX
pabOTHHKOB.

5 KoHTposb u aHamm3 Kak MortuBanus Kak (QYHKIHUS yIpaBlIeHHS.
(GYHKIMY yIIpaBIeHUs OpraHuzanysi  npolecca MOTHBAIMH.
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6 Opranunzanys B CUCTEME CymHoCcTh coJIepKaTeNbHbBIX u | [lucekmennas pabora — PaspaboraTh TEXHOJIOTHIO
MEHEPKMEHTa MPOLECCYaIbHBIX TEOPUHA MOTHBAIMM. | JENETUPOBAHUS IIOJIHOMOYMH B OpraHM3alu JUIs
OpTaHM3aINA JlenerupoBanue B cHCTeMe | KOHKPETHOW CHTYyalluu

YIpaBJIEHUYECKUX JAEHCTBUH. Y CIOBHSA
3(pdEKTHBHOTO JIEJIETUPOBAHHUSI
MTOJIHOMOYHH.
Copep:kaHue caMOCTOATEIbHOM padoThl 10 AMCHHUIIJIMHE HA BHIOOP
Ne n/m e LT ——— Copep:kaHue caMOCTOSATETbHOI IpoayKTHI 1eATETLHOCTH
padoTsl

1 Mertononornueckue e 3akoHOMepHOCTH ®  mnpuHIMNGI | [TucbMeHHas pabora — Ha ocHOBe M3ydeHHUs] TOHATHS
OCHOBBI MEHE/KMEHTA yIpaBiieHHs OpraHu3auen «IPUHLUIIBI YIIPaBICHUA», HAIUCATh aHAIUTHYECKYIO

paboTy, PacKphIBAIOIIYIO CIEIYIOINE BOIPOCKL:

* [ToHATHE «IPUHLINIBI YIIPABICHUS

eJlepyHUIUS TOHATUI «IPUHIMOBL YIPAaBICHUS» WU
«3aKOHOMEPHOCTH YIPaBIICHH

[Iepeuncnure oOmuMe NPUHIHUIE YIIPABICHAS

e  OxapakrepusyiiTe  coJepkaHHE  IPUHIUIIOB
YIIpaBJICHUS

* [IpuBeinTe IprMeEpHI CBSI3U MPUHIUIIOB MEXTy cO00i
*YKaxuTe, KaK HapyIIeHHEe CBSI3H MEXIy IPHHIUIIAMU
BIMSET Ha YIPABJICHUE IIEPCOHAJIOM OpTraHU3aAIMH
(xaKoBBI BO3MOXKHBIE TociieacTBuUs). OO0CHYHTE CBOIO
TOYKY 3pECHHUSL.

2 OcCHOBHBIE stanbl | CTaHOBJIEHHE U pa3BUTHE MEHeKMeHTa | [lucbMeHHas paboTa - CpaBHEHHE TMOJXOIOB K
SBOJTIOIIAH B CIIIA. VOpPaBIEHUIO [EPCOHAJIOM B  aMEPUKAaHCKOM |
YIIPaBJIEHUECKOH MBICIH OCOOCHHOCTH M OCHOBHBIC YepThl | AMOHCKOM MEHEKMEHTE IO KpPUTEPHSIM (OCHOBHBIC

SATIOHCKOTO MEHEKMEHTA. TIPUHIIUIIET yIIpaBJIeHUs, eTb yIIpaBJIeHUs,
KOHKYPEHIMsI, TapaHTHH Uil IepcoHaia, CHOCOOBI
TMPUHITHS PEIIeHUH, IeernpoBaHue MOJTHOMOYHH,
MeTo]] HaiiMa, omata Tpyaa). K kakoMy moiaxony mo
BBIICJICHHBIM ~ [apaMeTpaMm  OJIKE  POCCHHCKHIA
MeHeLKMEeHT? O00cHYITe CBOIO TOUKY 3PEHHUSL.

3 Opranuzanus kak o0bekT | OCHOBHBIC HampaBieHUs opraHu3auuu | [luceMenHas pabota - I[Ipoananusupyiite paboty
yIpaBJICHHSI ynpasneHueckoro Tpyaa (HOT wnm | pykoBoaurtesel opraHu3aliii C TOYKH 3PEHUS HAyYHOM

4 Buemnss W BHYTpEHHSs | CAMOMEHEDKMEHT Ha BHIOOD) OpraHM3alliy TPyJAa 10 CIEAYIOIIUM HalpaBICHUSIM
cpeza opraHu3aun (omnmarta W CTUMYNUpPOBAaHHE TpyHa, pasfeleHHE U

Koomepauus Tpylda, TEeXHHYeCKoe o0ecredeHne u
MeXaHu3aLus Tpyna, HOPMUPOBAHUE Tpyna,
ONaronpHsATHBIA peXHM M ycloBUS Tpyna). Kakwe
npeanioxenHsle HanpasieHuss HOT moryr moBbICUTH
sbdexkTuBHOCT,  TpyZa pykoBoauTens?  Kakum
obpazom? [Ipemnoxure cBo CrOCOOBI ONTUMH3AIHU
YIIPABJIEHUECKOTO TPYAa PYKOBOAUTEISL.

5 KoHTpoib 1 aHaIH3 Kak KommyHuKamn B cucreme | [lucemennass pabora —  Paspaborath  mpoekt
(GYHKIMY yIIpaBIeHUs YIpaBJIEHYECKUX ACHCTBUH JIEATEILHOCTH  PYKOBOJUTENS IO TOCTAHOBKE U

6 OpraHu3anys B CHCTEME peanu3anuy Lefedl OpraHu3alyui B CMOJETHPOBAaHHON

MEHEIKMEHTa
OpraHu3anuu

CUTyaluu

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

IIpu opraHuzanuum U3y4eHUs AUCLUILIHHBI

OyAyT WHCHOJIb30BaHbBI

crenyomuye 00pa3oBaTeNbHbIE TEXHOJIOTHHU:

uH(OPMALOHHO-

KOMMYHHUKaIlUOHHBIEC TEXHOJIOTHUH, TEXHOJIOTHUA OpTraHU3allun CaMOCTOSITeITbHONU pa6OTI)I, TEXHOJIOI'UA pe(i)J'ICKCI/IBHOFO 06y‘-I€HI/I${, TEXHOJIOIrus
MOZIYJIBHOT'O 06yqu1/m, TCXHOJIOTUA HUI'POBOTO 06y‘ICHI/IH, TEXHOJIOTHH T’pyl’[l’lOBOﬁ AUCKYCCHUH, MHTCPAKTHUBHBIC TEXHOJIOTUH, TCXHOJIOTUA
HpOGJ’ICMHOI‘O O6yIIGHI/I$I, TEXHOJIOTUA OpraHu3anun y‘IE6HO-HCCH€HOBaT6HLCKOI>‘I JACATCIIBHOCTHU, TEXHOJIOTUA MNPOCKTHOI'O 06y‘IeHI/I$[,
TCXHOJIOTHSA PA3BUTUS KPUTHUYCCKOI'O MBIIJICHUS.

5.4. Texkyumii KOHTPOJIb, IPOMEKYTOUHBIH KOHTPOJIb H MPOMEKYTOUHAS aTTeCTALUS

BannpHO-peiTHHTOBast KapTa AMCIUILTHHBEI 0)OopMIIeHA KaK IPHIOKEHHE K paboueil mporpaMMe JUCIHIUTAHEL.
®DOoH/T OLICHOYHBIX CPEJCTB ISl MPOBEACHUS MPOMEKYTOUYHOH aTTecTallMi 00YYaIOIIUXCS 10 AUCIMUILIMHE O(POPMIICH OTACIBHBIM JIOKYMEHTOM.

6. YYAEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE
(OGHoBJIsIETCS TPH HEOOXOMMOCTH B TeYeHHe BCero CPOKa 00ydeHust (e3 mepeyTBep:kaeHusi padoUeii MporpaMMbl THCHHUIIIHHBI)

6.1. Pexomenyemas autepatypa

6.1.1. OcHoBHasi TUTEpPaTypa

ABTOpBI,
COCTaBUTENU

3armnaBue, CChIIKA Ha DJIEKTPOHHYIO OHMOIHOTEUHYIO0 CUCTEMY

H3narenbcTBO, O
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JI1.1 |T'epumkosa 1. H. MeHeKMEHT: yueOHUK Mockga: fOnutn-/ana, 2017.
URL: https://biblioclub.ru/index.php?page=book&id=684936
JI1.2 |Kmumosuu JI. K. OCHOBBI MEHEPKMEHTA: Y4eOHUK. Munck: PUITO, 2021
URL.: https://biblioclub.ru/index.php?page=book&id=697408
6.1.2. JlonosHuTeIbHAS JIUTEPATYpa
ABTODHI, 3arnaBue, CChUIKA Ha JICKTPOHHYIO OMOIMOTEUHYIO CUCTEMY W3pnatenscTBO, TOX
COCTaBHUTENHN
JI2.1 |A#inapkuna, E. E. MeHeKkMeHT: yueOHoe mocobdue. PocroB-Ha-Jlony; Taranpor: KOxHbIit
URL.: https://biblioclub.ru/index.php?page=book&id=700193 |denepansubiii yauepcuret, 2022.
JI2.2 |bopoaymiko B. B. OCHOBBI MEHEPKMEHTA: Y4eOHUK. Mocksa: fOnurtu-/lana, 2017
URL.: https://biblioclub.ru/index.php?page=book&id=685117
J12.3 |bananmuna O. B. MeHeDKMEHT OpraHU3alliy : YYeOHUK: Mockga; bepnun: Jupexr-Menna, 2020
Bemkyposa A. b. URL: https://biblioclub.ru/index.php?page=book&id=575119
Komnsuiosa H. A.

6.2 IlepevyeHb MPOrPaMMHOI0 OfecreYeHUst

- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moti oduc, cepBucs Aunexc 360 mist oOpazoBanus (mouta, Aunexc Juck, Aunexc Tenemoct, AHaexkc nokymeHTsl, Kanenaaps)

- MHoroyHKIMOHAIBHBIN cepBrc oOMeHa nHdopmanmeii Max

- Apxusarop 7-Zip

- bpaysep Annekc 1 opranuszanui

6.3 Hepeqeﬂb HH(]]OPMHHHOHHI)IX CIIPABOYHLIX CUCTEM, IIpO(l)eCCl/IOHaJIle)lX 0a3 JAHHbIX

- OBC «YHuBepcuTerckas OMOIMOTeKa OHIIANHY

- Baser nannsix Springer eBooks

- 1IC:UTC ITPOD BY3

- CIIC «I'"'APAHT-Ananutuk»

- CIIC «Koncymprant-Ilmrocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JTUCHUIIJIMHBI (MOY JI)

7.1

HanMmeHoBaHHE CIICIIMATBHOTO OMEIIECHHS: TOMEIEHHE JJISl CAMOCTOSATENILHON paboThl, YuTanbHelii 3a1. OcHamieHHoCTh: [TK-41mT.
C BO3MOXKHOCTBIO IOAKITIOUEHUS K ceT «IHTepHeT» u o0ecreueHHeM JI0CTyma B 3JCKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO
cpeny CI'CILY, ITucemennstii cron-4 mr., [lapra-2 mr.

7.2

HanmeHoBaHue crielManbHOTO NOMEIIEHHS: yuyeOHas ayIuTOpus IS TPOBEICHHS JICKIIMOHHBIX 3aHATHIA, MPAKTUIECKUX 3aHATHH,
IPYIIIOBBIX KOHCYIBTALMN, HHIUBHIYAIBHBIX KOHCYIbTAINH, TEKYIIETO KOHTPOJIS, TPOMEXKYTOYHOH aTTecTanny, Y deOHas
aynutopusi. OcHaIIeHHOCTh: MemnoBast mocka- 1 mr., Kommekt yaebHo# Mebenn, HOyTOyK, MPOeKIIMOHHOE 000pyA0BaHNE
(MyJIETUMEMIHBIA IPOCKTOP M IKPaH).

8. METOAUYECKHE YKA3AHMS 110 OCBOEHHIO JTUCITUIIJIMHBI (MOY JISI)

Pabota Hax TEOPETUUECKUM MaTEPUATIOM IIPOUCXOJUT KPATKO, CXeMaTHIHO, TOCIE0BATENbHO (PUKCHPOBATh OCHOBHBIE TTOJI0XKEHHS, BEIBOABL,
(hopMyIHPOBKH, 0000IIEHHS; ITOMEYaTh BAKHBIE MBICIIH, BBIISIISATH KITIOYEBbIE CJIOBA, TEPMUHBL. [IpOBEpKa TEPMHHOB, TOHATHH C IIOMOIIBIO
SHLUKIJIONIEINH, CIIOBapeii, CIPaBOYHUKOB C BHIIIMCHIBAHUEM TOJIKOBAaHHH B TeTpagb. O003HAYUTE BONPOCHI, TEPMUHBI, MaTepHal, KOTOPbIH
BBI3BIBACT TPYIAHOCTH, IIOMETHTH U TOTBITATHCSI HAWTH OTBET B PEKOMEHTyeMOit nTeparype. Ecii caMocTosATeNnbHO He yaaeTcst pa3o0parhes B
Marepuaie, Heo0XoauMo chopMyIUPOBATH BOIIPOC U 337aTh MPEMOAABATEIIO.

IIpopaboTka paboueil mporpaMMbl AUCLUIIIMHEL, yAeNAsS 0c000e BHUMAaHME 1M U 33/1a4aM, CTPYKTYPE U COEPKAHUIO AUCIUITIIMHBL.
KoHcnektupoBaHye HCTOUHUKOB, HOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, IPOCMOTP PEKOMEHIyeMOH JIUTepaTyphl, paboTa C
“HGOPMAaMOHHBIMU HCTOYHUKAMH B Pa3HBIX (hopMaTax.

Taxke B Ipoliecce N3y4eHUs JUCHUIIMHBI METOANUECKUE PEKOMEHAAIIMU MOTYT OBITh M3/IaHbl OTAEIbHBIM JOKYMEHTOM.
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PabGouast TnporpamMma JUCHUIIMHbBI «OCHOBBI MEHEJKMEHTA B 06pa3013amm»

[Ipunoxenue
BaibHO-peHTHHTOBasT KapTa AUCHUILTHHBI « OCHOBBI MEHEDKMEHTA B 00pa30BaHUI»
Kypc 1 Cemectp 2
Buj koHTpOIIS MuUHHMAITBHOE KOJTHYECTBO MakcumainbHoe
OamioB KOJIMYECTBO OAJIIOB

HaunmenoBanme pasnena: «MeTo10/10THYECKHE OCHOBBI YIIPABJICHYECKOH HAYKH»
Texymuii KOHTPOJIb IO pa3iely:
1 AynutopHas paborta 0 0
2 CamocrosrenbHasi paboTa (cnelnuaibHble 00s3aTelIbHbIE (POPMBL) 0 6
3 CamocrosrenbHas pabora (crenuaibHble OpPMBI Ha BEIOOD) 0 7
KoHTpoJIbHOE MEPOTIPHUSTHE IO Pa3Ieiny 10 10
ITpoMe)XyTOUHBIN KOHTPOJIb 10 23
HauMeHoBaHHe pa3fiena: «IBOJIONNS YIIPABIEHYeCKONH MBICTI
Texymuil KOHTPOJIb IO pa3aeny:
1 AynmutopHas paborta 0 0
2 CamocrosrenbHast paborta (crenuaibHbie 00s3aTebHbIe HOPMBI) 0 6
3 CamocrosrenpHast pabora (cnenyaibHble OpPMBI Ha BBIOOD) 0 6
KOHTpoJIbHOE MEPOTIPHSTHE 10 pa3ieity 8 8
ITpoMe)XyTOUHBIN KOHTPOJIb 8 20
HaunmeHnoBaHue pa3nena: «Teopusi opraHuzammm»
Texymuit KOHTPOJIb TIO pa3feny:
1 AynutopHas pabora 0 0
2 CamocrosrenbHast paborta (crenuaibHbie 00s3aTebHbIe HOPMBI) 0 6
3 CamocrosrenpHast pabora (cneuyaibHble OpMbI Ha BEIOOD) 0 8
KoHTpobHOE MEpOTIpHSITHE TOpA3ACTy 20 20
ITpoMeKyTOUYHBIH KOHTPOJIb 20 34
HaunmenoBanue pasnena: « DyHKIHMH YIIPaBJICHHA»
Tekymuil KOHTPOJIb IO pa3aeny:
1 AynutopHas pabora 0 0
2 CamocrosTenbHast pabota (crenuanbHble 00s3aTelibHble (HOpMBbI) 0 6
3 CamocrosTenbHas pabora (crenuaibHble GOpPMbI Ha BEIOOD) 0 6
KoHTposIbHOE MEPONPHUATHE 110 pa3lieny 6 6
ITpoMeKyTOUYHBIH KOHTPOJIb 6 18
[TpomesxyTouHas aTTecTanus (10 BCEM pa3Jiesam) 44 95
3ayer ¢ OLEHKOM 5 12

HUroro: 56 100

Buael koHTpOIIS

HepequL HJIN IPUMEPBI SaHaHHﬁ, KPUTECPUHN OLICHKH U KOJIMYECTBO OaoB

Temsl U1 u3ydeHus u oOpa3oBaTeIbHbIC
PE3yJIBTATHI

TeKle_[I/lﬁ KOHTPOJIb IO pasaenay «MeTononoruqecm/Ie OCHOBbI ynpaBnqueCKoﬁ HAYKHW»

1 | AynutopHas pabota

Tema 1. MeHE)KMEHT: ITOHATHE U METOI0JIOI U
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Hampasnenue noaroroBku: 44.03.05 [Tenaroruueckoe odpasoBanue (¢ ABYMs IMPO(IISIMI ITOJTOTOBKH)
Hanpagnennocts (npoduib): «IxoHOMUKa» U «MIHOCTpaHHBII A3bIK» (AHTITHHCKHIA)
PaGoyast nporpamMma JuciuIInEbL «OCHOBBI MEHEJDKMEHTA B 00Pa30BaHUM

Tema 2. CounanpHasi OTBETCTBEHHOCTh M ATHKA
ynpaBJlIeHUs

CamocrosrtenbHas padoTa (00g3aTeIbHbIE
(bopmbI)

[Ipumep 3aganus:
Hanummre pa3BepHyThIi OTBET Ha TeMy: «MeHEKMEHT KaK BHJ JCATEIbHOCTH U CHCTEMa

yIpaBIICHHS.
Kpurepun onenkn.
Kpurepnii / Onenka Brmmonnen Bemon He
MOTHOCTBIO HEH BBITIOJTHEH
4acTuy
HO
PackpbITO 0OCHOBHOE OHATHE 2 banna 1 6amn 0 6am10oB
IepeuncieHs! Bce 2 Gamna 1 6amn 0 6am10B
COCTABIISIONIHE 3IEMEHTHI
(cTpykTypa) mpeamMera
(stBIICHUS)
JaHa xapakTepucTHKa 2 Gamna 1 6amn 0 6am10B
COCTaBIIIOIINX HIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(stBIICHMS)

BOHpOCLI JUIA U3YUCHUS:
MeHeKMEHT KaK BHJ JCSITCIBHOCTH M CHCTEMa

yIIpaBJICHHUS.
Onpenenenne NOHATUSI «MEHEIKMEHT».
Conep:xanue MeHeIKMeHTa, acHeKThl

oIpesie/ieHHUs COlePKAHUS MEHEeIKMeHTa
OCHOBHBbIE KATETOPUH MEHe’KMEHTA.
O0BbeKThI MEHEeIKMEeHTA. Cy0beKTbl
MeHe/)KMeHTa. 3aKOHOMEPHOCTHU
YIIPaBIEHUECKOH  JEATENbHOCTH,  MPUHIHIIEI
YIIpaBJIE€HUS IPOU3BOACTBOM.

CucTeMHBIN IOJIXO B YIIPaBICHHUH.

IMousTue u cocTas npolecca yrnpapieHus.
CoumanbHasi OTBETCTBEHHOCTh W  OCHOBHEIE
HOAXO/BI K €€ MHTEpIIpeTalluH.

B3auMocBs3b chep COLUAILHOM
orBeTcTBeHHOCTH. ColManbHbIE  3hdekT u
KOHTPOJITb

IIpuHIMIBI ¥ CTaHAAPTHI 3TUYHOTO YIPABICHHUS.
CymHOCTh MEXKYIbTYpHBIX  OTHOIICHHHA B
MEHEJDKMEHTE.

OO0pasoBarenbHbIC PE3YIIBTATHL

3Haer:

TUOBI ¥ BUZABI 00pa30BaTENbHBIX OpraHU3alMi;
XapaKTepHBIe OCOOEHHOCTH [EsTeNbHOCTH Ha
Ka)KJIOM 3Tale )XKU3HEHHOTO IUKJIa OpraHu3alluy;

3aKOHBI u MPHHIKUIIBI CO3JaHMs "
(GYHKIIMOHUPOBAHUS 00pa3oBaTenbHOM
OpraHu3aLyy; OCHOBHBIE 3a1a4n u

COCTaBJISIOLIME 3JIEMEHTHl OPraHU3alMOHHOTO
porecca; poir, GYHKINH U 3aJa4l MEHeDKepa B
COBPEMECHHOMH OpraHu3aIum; CYLIHOCTb
COLMAIBHOW OTBETCTBEHHOCTHM M AITHYECKUE
HOPMBI YIPABIICHUS, METOJbl CTHUMYJIMPOBAHUS
JESTeIbHOCTH TIepPCOHaNa; BUIBI M METOJbI
OpPraHU3aIOHHOTO TUIAHUPOBAHUS; aJTOPUTMBI
ITOCT@HOBKH I1eJIei OpraHu3alluy, IUIAaHUPOBAHUS,
OpraHu3allii M  KOHTPOJS  JICATEIILHOCTH
IIepCcoHalIa, AeJIeTUPOBAHMS TOJHOMOYUI,

CamocrosrenbHas pabora (Ha BEIOOD)

[Ipumep 3aganus:
Ha ocHOBe H3yueHUs NOHTUS «IPUHLUIIB] YIPABIECHUS», HAKCATh AaHAIUTUYECKYIO paboTy,
PACKPBIBAIOIILYIO CJIEYIOIINE BOIPOCHIL:

OO0pazoBaTenbHbIE PE3YIIBTATHI:
VYmMmeer:
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Hampasnenue noaroroBku: 44.03.05 [Tenaroruueckoe odpasoBanue (¢ ABYMs IMPO(IISIMI ITOJTOTOBKH)
Hanpagnennocts (npoduib): «IxoHOMUKa» U «MIHOCTpaHHBII A3bIK» (AHTITHHCKHIA)
PaGoyast nporpamMma JuciuIInEbL «OCHOBBI MEHEJDKMEHTA B 00Pa30BaHUM

* TIoHSATHE KIPUHIUIBI YIPABICHUS

* lebuHUINS TOHATHI «IPUHIUIEI YIPABICHUD H «3aKOHOMEPHOCTH YIPABICHU»

* M3yuuTe pa3auvHbIe THIIOJIOTUH MPUHIIAIIOB YIIPABICHHS U IPUBEUTE TY KJIACCU(PHUKAIIHIO,
KoTopas B Oomblmei cremeHn, Ha Bamr B3rsm, cnocoOcTByeT 3G (GEKTHBHOMY
B3aMMO/ICHCTBUIO NEPCOHAJIA U PYKOBOJIUTENS B OpraHu3aluu

* OxapakTepu3yire coaepKaHue MPUHIIUIIOB YIIPABICHUS

* IIpuBeauTe pUMepHI CBA3U NPUHIUIIOB MEXKAY COOO0M

* YKakuTe, Kak HapyIIeHHE CBSI3U MEXAY IIPUHIUIIAMH BIMSAET Ha yIPABJICHNE IEPCOHATIOM
opraHu3aiyy (KakoBbl BO3MOXHBIE MocieacTBUs). OOOCHYITE CBOIO TOUKY 3pEHHSL.
Kpurepun onenku.

1. PackpbIThl OCHOBHBIE 3JIEMEHTHl AHAJUTHYECKOW padoThl (mo 1 Oamwma 3a KaxIblil
apTyMEHTHPOBAHHBIA OTBET)

2. VYkazaHbl BapuUaHThl HApPYLICHUS CB3CH MEXIy NPUHLUMIAMH W TOCIEACTBUS IS
yIpaBJIeHHs epcoHanoM opranusaimu (1-2 6amia B 3aBUCUMOCTH OT 000CHOBAaHHOCTH TOYKH
3pEeHHs aBTOPA).

OIIPE/ICNATH 3aMPOChl CYOBEKTOB BHEIIHEH cpe/ibl
00pa3oBaTeIbHOTO YYPEKICHUS; B  y4eOHOM
CHTyalliM aHAJIM3HPOBATh COOTBETCTBHE Iiejei
00pa30BaTeNpHOTO  YYPEXKICHHS  3alIpocam
CYOBEKTOB  BHEUIHEH Cpenpl, OCOOCHHOCTH
BIMSIHUSL ~ KOMIIOHEHTOB ~ BHEIIHEH  CpeIpl
opranuzanyy (Makpo M MHKPOOKPYXKCHUs) U

BHYTpEHHEH cpenbl Ha JIeSITEIbHOCTD
00pa30BaTENbHOIO YYPEXKICHUS B Pa3IHMUHBIX
CUTYyalUsX; (bopMyaHpoBaTh nenu

YIIPaBJICHUYECKOW JIESITENbHOCTH; IUIAHUPOBATH
JIeATeNbHOCTh  IepCoHana  00pa3oBaTeNLHOTO
YVUPEXKIEHHS [0 pealu3allid MOCTaBICHHBIX
nesed B yueOHOW CHUTyallMH; BBLICIATH LEIH U
O0BEKTHI KOHTPOJSI B Y4eOHOW CHTyaluwy;
IIPOBOAUTH aHam3 YIIpaBIEeHIECKO
JeSITEIBHOCTH M JIESATEIbHOCTH MEpCOHaNa B
COOTBETCTBHM C IIeTIMH  00pa3oBaTeIHHOTO
YUpEXKIEHHs M  pe3yJbTaraMd  KOHTpOJIS;
MPOBOINTH AaHAINW3 YCIOBHH ¥ TIOCIIEACTBHIA,
NPUHIMAaEMbIX OpraHU3allMOHHO-
VIIPaBIEHUECKUX pEIIeHHH; TpH peaTr3aliun
neneil U 3agad o0Opa3oBaTENLHOTO YYPEKICHUS
pacnpenesnsTh MOTHOMOYHS H OTBETCTBEHHOCTD 32
nux BBIIIOJIHCHUC, IMPOCKTUPOBATH
OPTaHU3alMOHHYIO CTPYKTYpY 00pa3oBaTeIbHOTO
yUpexaeHHs, pa3padaThlBaTh KPUTEPUU OLIEHKU
JEATeNbHOCTH TIepCOHalla B COOTBETCTBHUH C
MIOCTABJIEHHBIMH LEJISIMH; OCYIIECTBISATH MPOLIECe
MOTHUBHUPOBAHUSA COTPYAHUKOB JUIsA peaiu3allun
IIOCTABJICHHOM IETIH.

KontponbsHoe Mepornpustue mno pazzaeny 1

IIpumep 3aganus:

Ha ocHOBe mpeayioeHHBIX YNPaBICHYECKHX CUTYalMd (MM NpPUBENEHHBIX) IMPOBECTH
OLIEHKY NTPOOIEMHOM CUTYyaIlMy B OPraHU3AIMU C IO3UIIUU COLUAIbHON OTBETCTBEHHOCTH 32
MOCTIEICTBHA AEUCTBUH MEHEIKepa

[TpumepHas cutyanus 11 aHanKu3a

OrpoMHasi IpUJIMBHASL BOJIHA IPOM3BENa CUIbHEHIINE pa3pylIeHns] Ha A30PCKHX OCTPOBaXx,
HaceJIeHHEe KOTOPBIX OCTaJIOCh 0e3 )KU3HEHHO HeoOXOAUMBIX Bemel. [Ipu 3ToM cymmecTByer
OMACHOCTh MOBTOpPEHMs ITOpMa. [ 1aBHOE ycuine ObLJI0 HAaIpaBJIEHO Ha MOJIBO3 XKH3HEHHO
HEOOXOMUMBIX CPEACTB Ha OCTpoBa. OpraHuzanus MO OKa3aHUIO IOMOIIM HACEJICHUIO
obOparmiace kK Poccuiickoit rpy3oBoii kommanuu BAW, xoropas pacrojiaraet JIydilidMm
000pynOBaHHEM JUIsl IOCTaBKU Takoil momoruiu. BAW cornamaercsi oka3ath MoMoliib, HO 32
LIEHY, CYIIECTBEHHO MPEBBIIIAIONTYI0 OOBIYHBINA YPOBEHbD.

Kpurepuu orieHKH (BBIIOJHEHHE KKIOTO KPUTEPHs OLIeHUBaeTcs B 2 Oaiia).

OO0pazoBaTenbHbIE PE3YJIBTATHI:

3Haer:

TUTBI M BHIBI 00pa30BaTEIbHBIX OpraHU3alMi;
XapakTepHble OCOOCHHOCTH JESTEIBHOCTH Ha
Ka)XJIOM 3Tare )KM3HEHHOTO LIMKJIa OpraHu3aluy,
3aKOHBI 31 TTPUHIHITBI CO3IaHus u
(YHKIIMOHUPOBAHUS 00pa3oBaTenbHOM
OpraHHu3allii; OCHOBHBIC 3a/1a4l U COCTABIIAIOIINE
9JIEMEHTHl OPraHU3allMOHHOTO TPOLECCa; POJIH,
(GYHKIMU ¥ 3aJlaud MCHEPKEpa B COBPEMEHHOU

OpraHu3aluu; CYLIHOCTb COLIMANIbHOM
OTBETCTBEHHOCTH u ITHYECKHE HOPMBI
yIpaBJIeHHUS]; METO/IbI CTUMYJIMPOBAHHUs
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Hampasnenue noaroroBku: 44.03.05 [Tenaroruueckoe odpasoBanue (¢ ABYMs IMPO(IISIMI ITOJTOTOBKH)
Hanpagnennocts (npoduib): «IxoHOMUKa» U «MIHOCTpaHHBII A3bIK» (AHTITHHCKHIA)
PaGoyast nporpamMma JuciuIInEbL «OCHOBBI MEHEJDKMEHTA B 00Pa30BaHUM

1. OOGyuaromumMcst NpuUBeJEHA YIpaBICHUYECKAas CUTyalus A JEMOHCTpPALUM IMIPOOIEMbI
HCTIONb30BAHMUS HOPM ATUKH B IIPUHATHH YIIPABIEHIECKOTO PELICHHS

2. Omnucanbl MNOTEHIMAIbHBIE BO3MOXHOCTU (IOJOXKUTEIbHBIE U  OTPHULATENIBHBIE)
TIOCJICICTBHH MIPUHSTHUS JAHHOTO YIPABICHYECKOTO PEIeHUS

3. O6ocHOBaHa HEOOXOJUMOCTb U3MEHEHUH (IIOCTOSHCTBA) BHIOPAHHOTO PEIICHUS

4. JlaHa oIleHKa YIMPaBICHYECKOTO PEUICHHS, HCXOAS W3 CHIOMHHYTHOW BBITOABI U
JIOJITOCPOYHOMN NEPCIEKTUBLI KOMIIAHUU

5. TlpennoxeHo cBoé pelieHue MpoOJEeMHON CUTYALlMU C YYETOM 3THYECKUX HOPM H ITPABHI

ACATCIBHOCTH IE€pCOHAJIa; BUABI W METO/bI
OPraHn3allMOHHOTO IUIAHWUPOBAHUA, aJITOPUTMBI
MOCTAaHOBKH LIeJICH OpraHusanvu, njIaHupoOBaHU,
OpraHu3anuu u KOHTPOJIA JCATCIIBHOCTH
NIe€pCoOHaIa, ACJICTHPOBAHU HOJIHOMO‘IHIZ;

ITpoMexyTOUHBIN KOHTPOJIb (KOJHYECTBO OAJLIOB)

Texyluii KOHTPOJIL 10 pa3iely «JBOJIOLHS YIPAaBJIeHYeCKOH MbICIN»

1 | Aynuropnas paGota

Tema 3.  OcHoOBHBIC
YIOpaBJICHUYECKON MBICIH.
Tema 4. BiacTb 1 JIniepCTBO.

OTaIbl 9BOJIIOIIUH

2 | CamocrosrenbHas padoTa (00si3aTenbHbIC
(bopmbI)

IIpumep 3ananus:

Hanummure pa3BepHyThIi 0TBET Ha TeMy: «OCHOBHBIE UJIEH YIIPABICHH IEPCOHAIIOM B
paboTax nmpeacTaBuTeNel aAMUHUCTPATUBHON IIKOJIBI MEHEIXKMEHTa.

Kpurepun onenkn:

Kpurepnii / Onenka Brinonuen Bemmon He
MOJTHOCTBIO HEH BBITIOJTHEH
4acTHY
HO
PackpbITO OCHOBHOE ITOHATHE 2 Gamna 1 6amn 0 6am10B
IMepeuncieHs! Bce 2 Ganna 1 6amn 0 6amnoB
COCTABIISIONIHE 3TEMEHTHI
(cTpykTypa) mpeamMera
(stBIICHMS)
JaHa xapakTepucTHKa 2 Gamna 1 6amn 0 6am1oB
COCTABIIIOIINX HIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(stBIICHMS)

Bonpocs! 11t u3ydeHust:
TBopueckoe Hacneaue D.V.Teitnopa u oCHOBHBIE
MIOJIOKEHUS TeUIopU3Ma.

PasButHe TeopuW ympaBleHHs B  paboTax
NpeACTaBUTENeH  aJMHHUCTPATUBHOW  LIKOJIBI
MEHEKMEHTA. Teoperuueckue BO33pCHUS
A.Daiions.

Teopus 1 IpaKTHKA «9IETOBEUECKUX OTHOIICHHUID)
B paborax O.Mbsifo.

Bxman JI. Makrperopa B pa3BuUTHE UAEH
MOBEIEHYECKON IIKOJIBI.

Teoperudeckoe Hacnenue A.Macnoy.
IIpencraBurenu OTEUECTBEHHOMN LIKOJIBL:
A K.Tacres, I1.M.Kepxennes, A.A.bormanos. 1x
BKJIaJ] B pa3BUTHE TEOPUU YIIPABICHHUS.

Bxnag II.[pykepa, T.lutepca B pa3Burue
MHPOBOH yNpaBlIeHYECKON MBICIIH.
Teoperudeckue paborer C.H.Ilapkuucona m ux
3HaYEHHE JUIsl pA3BUTHUSI TEOPUH YIPABICHMUSL.

3 | CamocTrosTenbHas padoTa (Ha BIOOD)

[Ipumep 3aganus:

Ha ocHoBe aHanmm3a aMepHKAaHCKOTO M SAIOHCKOTO IIOAXOAOB K YIPAaBJIECHHIO CPaBHHUTE
yIpaBlieHHE TMEPCOHAJIOM B aMEPHUKAHCKOM M SIOHCKOM MEHEIKMEHTE IO KPHTEPUSIM
(OCHOBHBIC TNPHHUUMBI YHPABICHUS, LEJNb YNPaBICHHUS, KOHKYPEHLMs, TapaHTHX IS
MepCOHaNa, CIOCOObI MPHHATHS PEIICHHH, ACJICTMPOBaHUE IOJIHOMOYHUM, METOJA Haiima,
omara Tpyna). K kakoMy mojaxoxy mo BBIAEJICHHBIM IapaMeTpaM TATOTEET YIpaBIeHHUE
00pa30oBaTeNIbHBIM YUPEIKACHHEM Ha COBPEMEHHOM J3Tamne pa3Butusa? B yem poccuiickuii
MEHTAJIMTET U creur(uKa poccuiicKoro noaxona K ynpasieHuto. OG0CHYHTE CBOIO TOUKY
3pEHUs.

Kpurepun ouneHku: (BBIOTHEHHE KaXKIOTO KpUTEpUs OLEHuBaeTcs B 1-2 Oamma B
3aBUCUMOCTH OT CTEIIEHH 00OCHOBAHHOCTH CYXKJICHHN).

OO6pa3oBaTenbHbIC Pe3yIIbTaThI:

3Haer:

TUTBI M BHIBI 00pa30BaTEIbHBIX OpPraHU3alMi;
XapakTepHbIe OCOOCHHOCTH JESATEIBHOCTH Ha
Ka)XJIOM 3Tare YKM3HEHHOTO LIMKJIa OpraHu3aluy,
3aKOHBI 31 TTPUHIHITBI CO3JIaHUs u
(YHKIIMOHUPOBAHUS 00pa3oBaTenbHOM
OpraHHu3aIlii; OCHOBHBIC 3a/1a41 U COCTABJISAIOIINE
9JIEMEHTHl OPraHU3allMOHHOTO TPOLECCa; POJIH,
(YHKIMU ¥ 3aJlaud MCHEDKEpa B COBPEMEHHOU
OpraHu3alluy; CYLTHOCTb COIHATBHOM
OTBETCTBEHHOCTH " DTHYECKHE HOPMBI
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Hampasnenue noaroroBku: 44.03.05 [Tenaroruueckoe odpasoBanue (¢ ABYMs IMPO(IISIMI ITOJTOTOBKH)
Hanpagnennocts (npoduib): «IxoHOMUKa» U «MIHOCTpaHHBII A3bIK» (AHTITHHCKHIA)
PaGoyast nporpamMma JuciuIInEbL «OCHOBBI MEHEJDKMEHTA B 00Pa30BaHUM

1.  PackpblTbl OCHOBHblE KpPHUTEpUM YIPABICHUS IEPCOHAIOM B AMEPUKAHCKOM U
SIIIOHCKOM MEHEIKMEHTE

2. Ommcan u OOOCHOBaH BBIOOpP NPHOIMKCHHOCTH POCCHICKOTO MCHEDKMEHTa Ha
COBPEMEHHOM JTalle Pa3BUTUSA K aMEPHKAHCKOMY MIIU SIIOHCKOMY IOJIXOIY B YIIPaBICHHU

3. OmnucaHbI 1 000CHOBAHbI POCCHACKHIT MCHTATINTET M CIICIU(HKA POCCUICKOTO MOAX01a
K yIpaBJICHUIO.

yIIpaBJICHHUS; METObI CTUMYJUPOBAHUS
JeSTENbHOCTH MEPCOHANa; BHIBI U METOJbI
OpPraHU3allMOHHOTO IUIAHUPOBAHHS; AJITOPUTMBI
MIOCTAHOBKU LieJIel OpraHU3alluy, INIaHUPOBaHUs,
OpraHu3allud WU  KOHTPOJISL  JIeSTEIbHOCTH
[IepCOHaa, JIeJIeTMPOBaHNs IOJTHOMOYHIH;

KOHTpOJIBHOE MEpONPHSATHE 110 pa3iery 2

[Ipumep 3aganus:

[Ipumep 3ananus:

Vcropust pa3BuUTHs yNpaBIeHYECKONH MBICIH BBIICNSAET Psii OCHOBHBIX IIKOJ M ITOJXO/I0OB
yIpaBJeHusl, HalpHMep, LIKOJIa HAy9HOTO YIPaBIeHHs, aAMUHUCTPATHBHAS IIKOJIA, IIKOJIA
YeJIOBEYECKUX OTHOUICHUH, COBpEMEHHbIe IIKOJbL [lepeunciure XapakTepHbIE YepThI
TUIAYHOHN JUISl POCCUICKMX OpraHu3anuii (I1o MHEHHIO 00YJarOMIEerocst) IIKOIEl YIPaBICHHUS.
OO6ocHyiiTe, Kakue TOJIOKEHHsI BBIOPAaHHOH YIPaBICHUYECKOW TEOPUH COXPAHHWINCh B
ympasieHHH o0pa3oBaTelbHBIM yupexaeHneM. Kakue moaxonsl, Ha Bam B3risg, ciemyer
M3MEHHUTh WM BBECTH B NMPAKTHUKY YIPABJICHUS OpPraHU3alUsMHU 00pa30oBaTENbHOU CQephl.
ChopmynupyiiTe HOBBIC TMOAXOIBI K YIPABICHUIO OpraHu3anusMu B Poccuiickoit
®denepanun.

Kpurtepun orieHkH (BBIMOTHEHUE KaXKIOTO KPUTEPHS OLICHUBACTCS B 2 Oasia):

1. IpuBeneHa (Ha BHIOOp) IIKOJNA YNpPAaBJICHUS C KPAaTKOH XapaKTEpUCTUKOW OCHOBHBIX
MOJIOKEHUH, PACKPBIBAIOIINX CYTh YIIPaBICHUECKON TeOpUn

2. [IpuBeneHbl OCHOBHBIC MOJOXKEHHUSI TUITMYHOM (C TOYKU 3pEHUS] 00YYaIOLIErocs) TEOPUH
YIpaBIIEHUS, HCIIOIB3YEMOU B POCCUIICKOM MEHEKMEHTE

3. VI3 OCHOBHBIX MOJIOKEHHH TEOPUU BBHIOPAHHOM ILKOJIBI YIPABICHUS CHOPMYIUPOBAHBI U
000CHOBAHBI T€, KOTOPbIE COXPAHWIHCH B YIIPABICHHH 00pa30BaTeIbHBIM yUPEXKICHUEM

4. TlepeunciieHs! HOBBIE IMOIXOBI K YIPaBICHUIO opranu3aimsimMu B Poccuiickoit deneparmu

OOpazoBaTenbHblE PE3YIIBTATHIL:

3Haer:

THITBI M BHABI 00Opa30BaTENbHEIX OpraHH3alHii;
XapakTepHble OCOOCHHOCTH JESTENbHOCTH Ha
Ka)KIOM 5Talle XKHU3HEHHOTO IMKJIA OpraHH3allny;
3aKOHBI " HPHHIHIIBI CO3JaHUs u
(YHKIIMOHUPOBaHUS 00pa3oBaTenbHOMI
OpraHU3aliK; OCHOBHBIE 33/1a4K U COCTaBIISIOLINE
5JIEMEHTBI OPraHHU3allIOHHOTO IIPOLecca; poJy,
GyHKUMM ¥ 33724l MEHEDKepa B COBPEMEHHOM

OpraHu3aluu; CYIIHOCTb COLIMAIBHOM
OTBCTCTBCHHOCTHU u OTUYCCKHUC HOPMBI
YHOpaBJICHUSA, MCTOIbI CTUMYJIMPOBAaHUS

JeSITeIbHOCTH TEPCOHANIA; BHIBI U METOJBI
OpraHM3allMOHHOTO IUIAHUPOBAHUS; AJITOPUTMBI
IIOCTAHOBKH LIeJIeH OpraHu3aluy, ITNIaHUPOBAHMS,
OpraHM3allud W KOHTpOJII  JESITEeIbHOCTH
NepcoHaa, 1eJIeTUPOBaHUS TIOJTHOMOYNH;

ITpoMe)xyTOUHBINH KOHTPOJIb (KOJHMYECTBO OAJLIOB)

Texkyuuii KOHTPOJIb N0 pa3aeny «Teopusi opraHuzanum»

1 | Aynuropnas paGota

Tema 5. Opranuzanus Kak 00bEKT YIpaBIeHHs

Tema 6. BremmHsss u BHyTpeHHsS cpena
OpraHu3aluu
2 | CamocrosTensHas padora (00s3aTeIbHBIE ITpumep 3apanus: Bomnpocs! a5 u3y4eHus:
¢dbopmeI) Hanumure pa3BepHyTbIII OTBET Ha TeMy: «XapaKTEpUCTHKA JJIEMEHTOB BHeWHeW cpenbl | [loHsaTne opraHmsanum M €€ MeCTO B

OpraHu3alm.
Kpurepun onenku:

Kpurepwuii / Onenka Beimonsen Beimon He
MIOJTHOCTBIO HEH BBITIOJTHEH
qacTH4
HO
PackpeiTo OCHOBHOE TIOHSITHE 2 Gamma 1 6amn 0 6amtoB
[Tepeuncnens! Bce 2 Gamma 1 6amn 0 6amtoB
COCTABJISAIOIIHNE HIICMEHTEI

MeHekMeHTe. DopManbHBIe W HeQOpMaIbHBIC
OpraHu3aluy.

KuzHeHHBbIH UK OpraHu3aLuy.
Kraccudukarus coBpeMeHHBIX OpraHU3aIni.
Kputepuu pe3ynpTaTUBHOCTH OpraHU3alMu.
XapakTepucTuka  3JE€MEHTOB  BHEWIHeHl
BHYTPEHHEN cpenbl.

Bunbl CTpyKTYp yIpaBieHUsl OpraHu3anueil.
TpeboBaHus K (hopmMHpOBaHUIO
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBICHHS.
MeHnemxepbl B OpraHu3alusix.

OyHkuuM MeHepkepa. Poau MeHeDkepa.
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(cTpykTypa) mpeamMera
(stBIEHUS)

JlaHa XapakTepucTuKa 2 banna 1 6amn 0 6am10B
COCTABIISIOIINX JIIEMEHTOB
(cTpyKTypbl) IpeaMeTa
(s1BIICHUS)

TpeboBaHus K npodeccuoHaIbHBIM u
JUYHOCTHBIM Ka4eCTBAM MEHEIKEPOB.
Paznenenue ynpaBiIeH4eCKOro Tpyaa.

Kateropun ynpapieHuecKHX paOOTHHUKOB.

3 | CamocrosTenbHas pabora (Ha BEIOOD)

Ipumep 3amaHus:

[Ipoananu3upyiite paboTy pyKOBOAUTENCH 00pa30BaTebHBIX OPraHU3alMid ¢ TOUYKH 3PCHUS
HayYHOH OpraHM3aliM TPyJa MO CIEAYIOLIMM HAIlpaBJICHUSAM (OIUIaTa U CTUMYJIHPOBAaHHE
Tpyna, pa3Je’eHue U Koolepanus Tpyaa, TEXHHIeCKoe 00ecredeHie U MeXaHu3alys Tpyaa,
HOPMHUPOBaHHE TpPYyJa, ONAroNMpUSATHBIN PeXXuM U yciioBus Tpyna). Kakwe mpeanoskeHHbIC
nHanpasienus HOT  moryr  mnoBbicHTh  3()(GEKTHBHOCTH  TPyAa  PYKOBOJHMTEIS
o0OpazoBaTenbHOro yupexacHus? OOOCHYWTE CBOK TOYKY 3peHHs. [Ipeisoxure CBOM
CHOCOObl  ONTUMM3ALMK  YIPAaBICHUYECKOTO TpyJda pPYKOBOAMUTENs 00pa3oBaTeIbHOIO
YUPEKICHUSL.

Kpurepun onieHkH (BBIOIHEHUE KaXI0TO KPUTEPHs OLIEHUBAETCS B 2 Oajuia):

1. JlaHa XxapakTepUCTHKa HANpABICHUH HAy4yHOW OpraHusanuu Tpyaa (yKa3aHbl
MOJIOXKUTENbHbBIC U OTPUIATEIILHBIE CTOPOHBI X TPHUMEHEHHS)

2. TlpuBeneHbl HEIOCTAaTKH B pabOTe PYKOBOAUTENCH COBPEMEHHBIX OOpPa30BATEIBHBIX
VUIPEKACHHUN ¢ TOUKU 3PEHUS HAYIHOU OpraHH3alliK TPYIa

3. OOocHoBan BbBIOOp  HauOoJice  ONTUMAIBHBIX  HANpaBICHUHA  OpraHU3AIHU
TPYAAPYKOBOJUTENS 00Pa30BATEIBHOTO YYPEXKJCHUS C TOYKH 3PEHUS IOBBIIICHUS €ro
3G GEKTUBHOCTH

4. TlpemioxxeHbl ciocoObl ONTUMH3ALMHN YIPABICHYECKOTO TPY/Aa PYKOBOAUTENS (MHBIE 110
CPaBHEHHIO C MPEII0KEHHBIMH B 3aJIaHUH)

OOpazoBaTenbHbIE PE3YIBTATHL.

Ywmeer:

OIIPEAENIATE 3aMPOCH CYOBEKTOB BHEITHEN Cpebl
00pa30BaTENBHOTO  YUPSIKACHUS; B  y4eOHOIT
CUTYyallil aHaJM3UPOBaTb COOTBETCTBUE ILeNei
00pa30BaTeNBHOTO  YYPEKACHHS  3ampocam
CyOBbEKTOB  BHEIIHEH Cpeasl, O0COOEHHOCTH
BIUSHUSL ~ KOMIIOHGHTOB ~ BHCIIHEH  Cpejsl
opraHm3anmuu (Makpo W MHKPOOKPYXEHHS) U

BHYTpEHHEH cpensl Ha JeATeIbHOCTD
00pa30BaTeNbHOTO YUPEKACHHS B Pa3THIHBIX
CHUTYaIUsIX; dbopMynupoBaTh e

YIIPaBJIEHUECKOH JeITeNbHOCTH; IUIAaHUPOBAThH
JeATeNIbHOCTh — IepcoHana  00pa30BaTEIbHOIO
VUpSKAEHHS 0 peaju3aliyd IT0CTaBICHHBIX
neneid B ydyeOHOM CHUTyallMM; BBIICILITH LEIH U
OOBEKTBI KOHTPOJS B Y4eOHOW CHTyaluw,
MIPOBOAUTH aHanu3 yIpaBICHYECKOU
JNEATeNbHOCTH W JISSTENFHOCTH IepcoHalia B
COOTBCTICTBMM € IeNAMH  00pa30oBaTEIbHOIO
VUpEKAEHHS W pe3ylbTaTaMH  KOHTPOJIS,
MIPOBOANUTh AaHAJIU3 YCIOBUM M TMOCIEACTBUH,
MIPUHAMAEMBIX OpraHU3aIlHOHHO-
YINpaBJIEHUYECKUX PELICHUH; INpU pealu3aluu
nened M 3amad 00pa3oBaTENBEHOTO YUPEKIACHHS
pacupeacisiTh MOJTHOMOYNA U OTBETCTBCHHOCTD 3a
nx BBITIOJTHEHHE, MPOEKTHPOBAThH
OPraHU3allMOHHYIO CTPYKTYPY 00pa3oBaTeIbHOIO
YUpexeHHs, pa3padarbiBaTh KPUTEPUH OLIEHKU
JEATeNbHOCTH IIepCOHalla B COOTBETCTBUHM C
MIOCTaBJICHHBIMHU LEJISIMU; OCYIIECTBIISATH ITPOLECC
MOTHUBHUPOBAHUA COTPYAHUKOB [UIsA peaIM3allun
MOCTaBJICHHOM 1eIu.

KoHTponbHOE MeponpHsTHE 10 pa3aeny 3

IMpumep 3amanms: [IpoaHammsmpyiiTe OpraHH3alMOHHYIO CTPYKTYpY  YIIPaBICHUS
00pa30BaTEIbHOTO YUPEKICHUS

ITpu BBITOTHEHUH 3aJaHUS CIETYeT:

¢ 1oJ00paTh U aTh XapaKTEPUCTUKY 00pa30BaTeNbHOM OpraHu3ayy (HauMEHOBaHHe
OpraHM3al|K, OPraHU3aLHOHHO-TIPABOBYIO (HopMy U OpPMY COOCTBEHHOCTH IIPEUIPUSITHS);

O6pa3zoBarenbHbIE PE3YIIbTATHI.

Ymeer:

OIIPEAEIIATH 3aMPOCHl CyObEKTOB BHELTHEH CpelIbl
00pa3oBaTeIbHOTO YYPEKICHUS; B y4eOHOU
CHTYyalllll aHaJM3HPOBATh COOTBETCTBUE LENe
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* MIPUBECTU LECJIb U BUJBI ACATCIIbHOCTH OpTraHnu3allun

¢ J1aTh  XapaKTEpPUCTHKY MpPOAYKTa (WM YCIyrd) Mpeanpusatus (MOTpeOHOCTH,
YIOBJIETBOPSEMbIC MPOAYKIUEH TMPEANpHUATHs, MOKa3aTeIM KadecTBa MPOAYKIHU
MIPETPHUSITHS);

4 [PUBECTH IITAaTHOE PACIHCAHUE JAHHOTO YUPEKICHUS U () YHKIIMOHAIbHBIE 0053aHHOCTH
pabOTHUKOB (KpaTKo);

¢ u300pa3uTh B BHJE CXEMbl OPraHM3alMOHHYIO CTPYKTYpY VIPaBJICHHUS JTaHHBIM
00pa3oBaTEeIbHBIM YUPEXKICHUEM;

4 OXapakTepu30BaTh CUTYAlMI0 Ha PBIHKE C YYETOM IPOU3BOJUMOTO HpOayKTa (WIN
yeuyru);

4 0XapaKTepU30BaTh pEAbHYI0 OPraHU3alMOHHYIO CTPYKTYPY YIPABICHUS YYPEKICHUS
(yka3aTh THII, HEJOCTATKHU, CHIIbHBIE CTOPOHEI (€CIIH UMEIOTCH));

4 BHECTHU HpeaioxeHus (Mpu HeoOXOAUMOCTH) MO COBEPIICHCTBOBAHUIO CYIIECTBYIOLICH
OpTaHMU3aIIMOHHOHN CTPYKTYpPHI YIIPaBIECHHsI 00pa30BaTENLHBIM YUPEIKACHAEM;

¢ u300pa3uTh PEKOMEHIYEMYI OpPTraHU3allMOHHYIO CTPYKTYPY VIIpaBJICHHS IaHHBIM
YUpEXICHUEM B BUJIE CXEMBI.

¢ 000CHOBaTb €€ MpPEUMYILIECTBAa II0 CPABHEHUIO C CYIIECTBYIOIIEH OpraHU3allMOHHON
CTPYKTYpOii.

Kpurepun onieHkH (BBIOIHEHUE KaXI0TO KPUTEPHs OLIEHUBAETCS B 2 Oajuia):

1. JlaHa xapakTepucTHKa 00pa3oBaTeIbHON OpraHU3allly;

2. CdopMynrpoBaHbI eIk W BUIBI ACSITEIBHOCTH OPTaHU3aIIMU

3. JlaHa XapaKkTepUCTHKA MPOAYKTA (MK YCIYTH) YUPSKICHUS

4, ITpuBeIeHO INTATHOE pACHHMCAHHE MAAHHOTO YYPEeXICHHS M (YHKIHMOHAIBHBIC
00513aHHOCTH pabOTHHKOB;

5. Ipencrasnena cxema OpraHH3alMOHHON CTPYKTYPBI YITpaBJICHHS
00pa3zoBaTeIBHBIM YUPEKICHUEM;

6. JlaHa XapakTepuCTHKa CHTyallUd Ha PbIHKE C y4€TOM HpPOM3BOAMMOIO MPOIYyKTa
(wmm yemyrn);

7. Jan  aHanu3 ~ peanbHOW — OPraHM3AalMOHHOW  CTPYKTYphl  yIpaBJICHHS
00pa3oBaTEIbHBIM YUPEXKICHUEM;

8. Paspaboranbl mpemyioxkeHus (IpH HEOOXOAMMOCTH) II0 COBEPIIEHCTBOBAHHIO
CYIIECTBYIOLICH OpPraHU3alMOHHON CTPYKTYPHI yIPABICHHS YUPSIKICHUS,

9. IpencraBnena cxemMa peKOMEHIYyeMOH OpPraHU3alMOHHON CTPYKTYPHI YIIPaBICHUS
00pa3zoBaTEIbHBIM YUPEXKICHUEM

10. O00CHOBaHBI IPEUMYIIIECTBA PEKOMEHIYEMON OPraHH3aHOHHON CTPYKTYPHI

YIPaBJICHUSI [10 CPABHEHHIO C CYIIECTBYIOMIEH CTPYKTYpPOH.

00pa3oBaTeNBPHOTO  YUPSKACHHS  3ampocam
CyOBEKTOB BHEIIHEH Cpeabl, O0COOEHHOCTH
BIMSHUS ~ KOMIIOHGHTOB  BHENIHEH  Cpebl
opraHuzaiu (Makpo ¥ MHKPOOKPYXCHHS) U
BHYTpEHHEH Cpebl Ha JIeSTENLHOCTD
00pa30BaTENbHOTO YYPEKACHAS B Pa3THYHBIX
CHUTYaIHSIX; (bopMyaHpoBaTh eIH
YIPABICHYCCKON JICATEIBHOCTH; IUIAHUPOBATh
JEeATeNbHOCTh  MEepCOHaNa  00pa30BaTeLHOTO
YUPSXKIOCHHS [0 PpEATU3alUK  [MOCTABICHHBIX
nenei B yueOHO# CHUTyaluu; BBIICNATH LETH H
OOBEKTBI KOHTPOJS B Y4eOHOW CHTyaluw,
TPOBOTUTH aHanu3 yIpaBIeHYECKOIT
JEATEIPHOCTH W JICSTEIbHOCTH MEpPCOHAla B
COOTBETCTBHM C IEISIMH  00Opa30BaTEIBHOIO
YUPeXIOCHHS H  pe3ydbTaTaMd  KOHTPOILS,
OPOBOIUTh aHAJIM3 YCIOBHH U TMOCIEICTBHIA,
MIPHHAMAEMBIX OpraHU3alHOHHO-
YIpPaBJICHUECKUX pCIICHUH; TpH pealTH3alliuu
neiaed W 3amad 00pa3oBaTENBHOTO YUPEIKACHHUS
pacrpeiensaTh MOJTHOMOYHSI M OTBETCTBEHHOCTD 32
ux BBITIOJTHEHHE, TPOCKTUPOBATH
OPraHHU3alMOHHYIO CTPYKTYPY 00pa30BaTeIbHOTO
yUIpEeXICHHs, pa3pabarhiBaTh KPUTEPHH OLCHKU
JeATeNHbHOCTH TEPCOHala B COOTBETCTBHH C
MIOCTaBJICHHBIMH [IEJISIMU; OCYIIECTBILSITH IIPOLECC
MOTHUBHUPOBAHUSA COTPYAHUKOB JUIsI peaiu3alilun
MOCTaBJICHHOW LISIIH.

[TpomeKyTOUYHBII KOHTPOJIb (KOJINYECTBO OAJITIOB)

Texymuii KOHTPOJIb 10 pasaeay «PyHKIHMH YIPaBJICHHD

1 | AynuropHas pabora

Tema 7. llenenosaraHue M IUIAHUPOBAHUE B
CHCTEME MCHEIKMEHTa (YUPMBIL.

Tema 8. OpraHmsanus, KOHTPONb U aHAIN3 B
CHCTEME MCHEIKMEHTa (YUPMBIL.
Tema 9. [lemerupoBaHue  Kak
YIIPaBJIEHUECKOTO TPYAaA.

dyHKIUS
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Tema 10. Opranuszauus B cucTeMe MEHEPKMEHTa
OpraHu3aluy.

CamocrosrtenbHas padoTa (00g3aTeIbHbIE
(bopmbI)

IMpumep 3apanus:
Hanummre pa3BepHyThIit 0TBET Ha TeMy: «Pouib nesenonaranys B Ipolecce MIaHUPOBAHUS.
Kpurepuu oneHKH:

Kpurepuii / Ouenka Brimonnen Berimon He
MTOJTHOCTBIO HEeH BBITIOJTHEH
JaCTHY
HO
PackpbITO OCHOBHOE TOHSTHE 2 bama 1 6amn 0 GaymioB
Iepeuncnens Bce 2 bamia 1 6amn 0 GaymioB
COCTAaBJISAIOIIUE HIICMEHTBI
(cTpykTypa) mpeameTa
(s1BIICHMSA)
JlaHa XapaKkTepuUCTHUKA 2 bamia 1 6amn 0 GayioB
COCTAaBJIAIOIIUX 3JIEMEHTOB
(cTpyKTYpBI) IpeaMeTa
(s1BIICHMSA)
Kpurepuii / Ouenka Brimonaen Brimon He
HIOJTHOCTBIO HEH BBITIOJTHEH
4acTHY
HO
PackpeiTo OCHOBHOE TIOHSITHE 2 Gamma 1 Gamn 0 6amtoB
Iepeuncrens Bce 2 bayia 1 Gamn 0 6aymutoB
COCTAaBJIAIOIIUE HIICMEHTBI
(cTpykTypa) mpeamera
(siBIICHMSA)
Jlana xapakrepucTruka 2 Gamma 1 Gamn 0 6amtoB
COCTAaBJIAIOIIUX 3JIEMEHTOB
(cTpyKTYpBHI) IpeMeTa
(siBIICHMSA)

Bomnpocs! 1yis n3ydeHust:

Muccus opranu3zanum.

Pa3paboTka u npuMepHoOe coJiepKaHue MUCCHH.
TlonsiTre u BUIBI 1IETICH.

[IpaBuia nocTpoeHus nepesa Lejieu.

Drarnsl mporecca yrnpaiIeHus 10 LEesIM
[TnanupoBanue kak GyHKIMS MEHEPKMEHTA.
Conmepkanue  (pyHKIMHM  [JIAHUPOBaHHA B
MEHEJDKMEHTE (PUPMBI

Pouib nienenosaranus B mporecce MIaHuPOBAHMS.

Bunst u METO/IbI OpraHU3alMOHHOTO
aHupoBaHus. CTpaTerus U TaKTHKA GUPMBL
OyHKIOHATILHBIE, €IMHOBPEMEHHbBIE u

CTaOMIIbHBIE TUIAHEL.

Cocrapisiomiue OpraHU3alluOHHOIO IIpoliecca.
CtpyKTypa npeanpusTus.

OCHOBHbBIE TPUHLIMIBI BHIOOpa THUIA CTPYKTYPHI
TIPEATIPUSTHSL.

MotuBanuss B Ipolecce JOCTHXKEHHS Lenel
OpraHu3aIny.

Opranuzanus nporecca MOTHBAIHU.
JlenerupoBanue B CHCTEME YIIPaBIEHYECKUX
JEHUCTBHN.

CyImHOCTh KOHTPOJII M aHalIu3a Kak (YHKIMU
MEHEKMEHTA.

Ienu 1 00BEKTHI KOHTPOJIS U aHAIIN3A.

OCHOBHBIE THITBEI KOHTPOJIS.

Opranuzanys nporecca KOHTPOJIS U aHalIu3a
KoppekTupoBaHue AesSTeIbHOCTH IepCOHATA
OOpazoBaTenbHbIC PE3YIBTATHL.

3HaeT:

TUTBI M BHIBI 00pa30BaTEIbHBIX OpraHU3alMi;
XapaKTepHble OCOOCHHOCTH JIeSTeNIbHOCTH Ha
K)KIOM dTalle KM3HEHHOTO LIUKJIa OPTaHHU3allly;
3aKOHBI u TIPUHIIUIIEI CO3JIaHUs u
(YHKIIMOHUPOBAHUS 00pa3oBaTenbHOM
OpraHu3aly; OCHOBHBIE 33/1a41 U COCTABIISIONIHE
JIEMEHTHl OPraHU3alMOHHOTO IPOIEcca; POJIH,
GYHKIMU W 3a7a4d MEHeIDKepa B COBPEMEHHOU

OpraHu3aluu; CYLIHOCTb COLIMANIbHOM
OTBETCTBEHHOCTH 31 JTHYECKHE HOPMBI
yIpaBJIeHHUS]; METOAbI CTUMYJIMPOBAHUS
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ACATCIBHOCTH IE€pCOHAJIa; BUABI W METO/bI
OPraHn3allMOHHOTO IUTAHWUPOBAHUA, aJIrOPUTMBI
MOCTAaHOBKH LIeJICH OpraHu3sanuvu, IJIaHupOBaHU,
OpraHu3anuu u KOHTPOJIA JCATCIIBHOCTH
TNICpCOHAIA, ACJICTHPOBAHUSL HOJIHOMO‘IHIZ;

3 | Camocrostenpras pabota (Ha BEIGOD)

IMpumep 3ananus: PazpaboTaiiTe TEXHOJIOTHUIO ICJICTHPOBAHUS TOJIHOMOYHI B
00pa30BaTEIbHOM YUPEKACHUH Il KOHKPETHOW CUTYalluH, YYUTHIBast OCIE0BATEILHOCTD
JIEeHCTBHIT MEeHeKepa:

1. MPUBEUTE MPUMEP KOHKPETHOI CUTYyaIluu B OpraHu3alliy, Tpedyromen
JeTIeTHPOBAaHUS OJTHOMOYHH;

2. chopMyIupyiTe peanbHbli HYHKIIMOHA MEHE/DKepa OpraHu3allvy;

3. chopMynupyiiTe peanbHblii QYHKIIHOHAT COTPYHUKA, KOTOPOMY AEICTHPYIOTCS
MOJTHOMOYHST MEHEDKEPa,

4. 000CHYHTE 1IeTh 1eIeTUPOBAHUS TIOTHOMOYHNH;

5. OTUILINTE JEUCTBUS MEHEKepa Mo CXeMe:

. BBIIETHTE QDYHKIIMU PYKOBOIUTEIS, MO JIS)KAIIIE IEIETUPOBAHHUIO COTPYAHHKY;
. olpeniesInTe Habop pPecypcoB, HEOOXOAUMBIX AT YCIICITHON pea3alin
BBIOpaHHOH eI TENLHOCTH;

. BbIOEpUTE CLIOCOOBI HHQOPMHUPOBAHHUS YWICHOB OPTaHH3AIUN O TPOBEICHHOM
JIeTIETUPOBAHUY TIOJIHOMOYHIT;

6. 000CHYHTE MPOTHO3 PE3yIbTATUBHOCTH ACUCTBUN MEHEKepa MO0 JeIerHPOBAHUIO

MIOJIHOMOYHM B TaHHON CUTYyaIuH.
Kpurepun onieHkH (BBIIOJIHEHUE KaXIOTO KPUTEPHUs OLleHUBaeTcst B 1 6asmn):

1. TPHUBEJICH TIpUMep KOHKPETHOH CHTyaIlnu B 00pa30BaTeIbHOM yUPEXKICHHH,
TpeOyromeit JeIernpoBaHus MOJTHOMOYHIA;

2. copMyIHpOBaH peanbHbIH (yHKIMOHAT MEHeIKepa OpraHu3alHy;

3. chopMyIHpOBaH peanbHbIil QyHKIHOHAN COTPYAHUKA, KOTOPOMY JETIETUPYIOTCS
MOJTHOMOYHS MCHEIDKEPa;

4. 000CHOBaHa LEJb JeJIerNPOBaHUS OJTHOMOYHH;

5. OITHCaHBI JEHCTBHS MEHEKepa M0 CXeMe:

. BBIZIETIEHB! (QYHKIUM PYKOBOAUTES, MOUIEKAIIUE AETETUPOBAHUIO COTPYIHUKY;
o omnpeiesieH Habop pecypcoB, HEOOXOAUMBIX JUISl YCIEIIHOM peann3anuy BeIOpaHHOI
JeATENbHOCTH;

. BBIOpaHbl CHOCOOBI MH(OPMHUPOBAHUS WICHOB OpPraHH3allMM O IIPOBEICHHOM

JIeJIeTUPOBAHUY TTOJIHOMOYMIA;
6.000CHOBaH TPOTHO3 pE3yJIbTaTUBHOCTU JICHCTBUH MeHeKepa MO JICIEerMpOBaHHIO
MOJHOMOYUH B JAaHHOM CUTYyalllU.

O0pazoBaTenbHBIE PE3YIBTATHL.

VmMmeer:

OIIPEAEIIATH 3aMPOCHl CyObEKTOB BHEUTHEH Cpebl
00pa3oBaTeIbHOTO0 YYPESKICHUS; B  y4eOHOU
CUTYyalll aHaJM3UPOBaTb COOTBETCTBHE LeNei
00pa3oBaTeIbHOTO  YUpEXJAEHHs  3ampocam
CyOBbEKTOB BHEIIHEH Cpeasl, O0COOEHHOCTH
BIUSHUS  KOMIIOHEHTOB  BHEIIHEH  cpejbl
opraHm3anmuu (Makpo W MHKPOOKPYXEHHS) U

BHYTpEHHEH cpensl Ha JeATeIbHOCTh
00pa30BaTeNbHOTO YUPEKACHHS B Pa3IHIHBIX
CHUTYaIUsIX; dbopMynupoBaTh e

YIIPaBJIEHUECKON NesTeNbHOCTH; IUIAHUPOBATH
JeATeNbHOCTh — epcoHana  00pa3oBaTEILHOIO
VUPSKAEHHS 0 peaju3aliyd IIOCTaBICHHBIX
neneid B ydeOHOM CHUTyalluM; BBIICIATH LEIH U
OOBEKTBI KOHTPOJS B Y4cOHOW CHTyaluw,
HPOBOAUTH aHAIIH3 yIIpaBJIeHYECKOH
JEATeNIbHOCTH U JICSATENbHOCTU IIEepCOHala B
COOTBETCTBHM C IEIAMH  00pa3oBaTEIbHOTO
YYpEXKIACHUST WU pe3yabTaTaMud  KOHTPOJIS,
MIPOBOJMTH aHANHM3 YCIOBHH W TOCIEICTBUH,
IpUHUMACMBbIX OpraHu3anoOHHO~
VIPaBIEHUECKHX pEIICHHH; TpH peaTu3alin
neneid M 3azad 0Opa30BATENILHOTO YUPEKIACHUS
pacnpenesnsTh MOTHOMOYHS H OTBETCTBEHHOCTD 3a
ux BBIIIOJIHCHUC, IMPOCKTUPOBATH
OPTaHU3alMOHHYIO CTPYKTYpY 00pa3oBaTeIbHOTO
yUpeXAeHHs, pa3padaThiBaTh KPUTEPUU OLIEHKU
JEATEIFHOCTH TepcoHala B COOTBETCTBHH C
HOCTaBJICHHBIMH LIETSIMU; OCYILIECTBIISITH IIPOIIECC
MOTHBHPOBAHHS COTPYIHHKOB IS peaH3aIlii
NOCTaBJICHHOM 1eIH.

KontponsHoe meponpustue mno paszaeny 4

[Ipumep 3aganus:

PaspaboraiiTe NMpOEKT AEATENLHOCTH PYKOBOJHUTEIS OOpPA30BATEILHOTO YUPEKACHHS I10
IIOCTAHOBKE M peayu3alyy Ieneil oprann3ainiyi B CMOJCITUPOBAHHON CUTYallUH, YUUTHIBAS
CJIEIYIOIIYIO MTOCTIeI0BATEILHOCTD JIEHCTBHIM:

1.BeiOepure winm cMoIenupyiTe 00pa30BaTENbHYIO OpraHHM3alMio, YKaxure chepy e€
JeATeIbHOCTH.

O6pa3oBaTenbHbIE Pe3yIbTaThI.

3HaerT:

TUIBI U BHIBI OOPa30BATENBHBIX OpPTraHH3AIH;
XapakTepHble O0COOCHHOCTH JEeSTEIbHOCTH Ha
Ka)XJIOM 3Tale >KU3HEHHOTO IIMKJIa OpraHu3aIiH;
3aKOHBI u TTPUHIHIIBI CO3JIaHHs u
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2. CmopenupyiTe CHTyaluio, B KOTOpOW HaxoauTcs Bamia opranuzanus (BHEIIHHE U
BHYTpEHHHE (HaKTOPHI, BIMSAIONINE HA AEATEIEHOCTD OPTaHU3aLnH).

3. B BbIOpaHHOW cUTyalluM ONpeNeNuTe MEepCleKTUBbl pa3BUTUS Barieil opraHuzanuu u
chopMyIHpyHTEe IeTH, YAOBIETBOPSIOIINE TPEOOBAHMSIM PEaTbHOCTH, KOHKPETHOCTH H
HU3MEPUMOCTH.

4. Tlpennoxure cXeMy YNPAaBICHYECKOH CTPYKTYphl OpTaHHU3allUH, ONpPEACTHB (YHKIIUH
KaX/I0T0 AJIEMEHTA CTPYKTYPBHI.

5. CromanupyiTe HAeATEIbHOCTh KOJUIEKTMBA 110 peajM3aliil TOCTaBICHHBIX LEJeH,
MIPEeyCMOTPEB HEOOXOIMMBbIE pECypChl M aJbTEpPHATHBHBIE pELIeHHs Ha Ciydai
HETPE/IBUICHHBIX BAPHUAHTOB Pa3BUTHsI COOBITHIA (OTKIOHEHHUH OT 3aJaHHOMW IICIIH).

6. OueHuTe BEPOSITHOCTD IOCTHXKEHHS IIOCTABIICHHOM LEJH.

Kpurtepun orieHKH (BBITOTHEHHE KaX/IOTO KPUTEPHUs OlleHUBaeTCst B 1 6asmn):

1. BeiOpana wiu cMozenupoBaHa OpraHu3anus, ykasaHa cdepa e€ 1esTeIbHOCTH.

2. CmoaenvpoBaHa CUTYAINIo, B KOTOPOI HaXOQUTCS OpraHu3anys (BHEIIHUE U BHYTPEHHUE
(axTOpBI, BIUAIOUINE Ha JACSITEIbHOCTh OPraHU3aliHy).

3. B BbIOpaHHO# CHTyalluMl OIpPEJCICHbI TEPCIEeKTUBBI PA3BUTHS OpPTaHU3alUH |
chOopMyIHPOBAHBI LIENH.

4. TlpeanoxeHa cxeMa YIPABICHYECKOW CTPYKTYPBl OpPTaHU3aIlUH, ONpeAeTeHbl (YyHKINU
KaXX/IOTO DJIEMEHTA CTPYKTYPBHI.

5. CnnaHupoBaHa JeATENBHOCTh KOJJIGKTHBA [0 peajM3allid MOCTABICHHBIX MeNeH,
MIPEeYCMOTPEHbl HEOOXOAMMBIE pPECypchl U allbTCpPHATUBHBIC pEIICHHS Ha Ciiydai
HETPE/IBUICHHBIX BAPHAHTOB Pa3BUTHsI COOBITHI (OTKIOHCHUH OT 3aJaHHOM IISIIH).

6. O00CcHOBaHA OIICHKA BEPOSITHOCTH JIOCTHKEHHS IOCTABJICHHOM 1IEITH.

(YHKIMOHUPOBAHUS 00pa3oBaTenbHOI
OpraHu3allii; OCHOBHBIE 3a/1a4U U COCTaBIIAIOLINE
JIEMEHThl OPraHU3aLUOHHOIO IIPOIlecca; POy,
GYHKIMM ¥ 3aa4d MEHEIKepa B COBPEMEHHOI

OpraHu3anuu; CYHIHOCTb COHHaJ'IBHOfI
OTBCTCTBCHHOCTHU u OTUYCCKHUC HOPMBI
YHOpaBJICHUS,; METO/AbI CTUMYJIHPOBAHUA

JeSTENbHOCTH TEepCOHANa; BHIBI U METOJbI
OpPraHU3allMOHHOTO IUIAHUPOBAHUS; AJITOPUTMBI
MIOCTAHOBKU LieJIel OpraHu3aluu, IIIaHUPOBaHUs,
OpraHu3allud WU  KOHTPOJISL  JIeSATEIbHOCTH
[IepCOHaa, JIeJIernpOBaHNs IOJTHOMOYHI;

ITpoMe)KyTOUHBINH KOHTPOJIb (KOJHMYECTBO OAJLIOB)

HpOMe)KyTO‘IHaH aTTeCTalus

HpeZ[CTaBJ'IeHLI B (I)OHL[C OLICHOYHBIX CPEACTB AJIA HpOMe)KyTO‘IHOfI ATTCCTAlWU 110 JUCIHUITIIMHE
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