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q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

INosicHuTENnbHAs 3anMCKa

Qonj  oueHouHbIX cpeicTB (manee — DPOC) i OPOMEXKYTOUHOHM arrecTalud IO JUCHUIUIMHE «YIpaBIeHUE
00pa30BaTeNbHEIM TIPOLECCOM B 00pa30BaTENbHON OpraHW3alMI» Pa3paboTaH B COOTBETCTBUH (heIepanbHBIM TOCYAApCTBEHHBIM
00pa3oBaTeIbHBIM CTAHAAPTOM BBICLIETO 00pa30BaHus — OakalaBpHaT 10 HanpasieHUIo noaroToBku 44.03.04 IpodeccuonansHoe
oOyuenue (Mo oTpacisiM). YTBEpKICH MpHUKa3oM MuHHcTepcTBa 00pa3oBaHus U Hayku Poccuiickorn ®eneparuu ot 22 deBpas
2018 r. Ne 124, ocHoBHOH mnpodeccHOHaNbHOI 00pa30BaTesbHOM NpOrpaMMoil BhICIHIEro 00pa3oBaHUs 110 HAIPaBICHUIO
noarotoBku: 44.03.04 TIpodeccuonanpHoe oOyueHue (10 OTPACIISAM), HAPABJICHHOCTD (PO uIIb): «DKOHOMHUKA U YIPABICHUEY, C
yueToM TpeOoBaHMI NpodeccruoHanpHOro cranaapra «llemaror npodeccHoHaNIbHOTO O0Y4EHHS, CPEIHEro Mpo(ecCHOHAILHOIO
00pa30BaHMs», YTBEPKACHHBINH NMPHUKa30M MUHHCTEPCTBA TPyAa M CONMANbHOW 3amuThl Poccuiickoit @enepamun ot 21 mapra
2025 r. Ne 136H (3apeructpupoBan MunucrepcrBoM roctunun Poccuiickoit denepanuu 25 anpenst 2025r., perucTpalluoHHbIH Ne
81971).

Llens @OC 1 NpOMEKYTOUHOH aTTECTAllMU — YCTAHOBJICHUE YPOBHSI CHOPMUPOBAHHOCTH KOMIETCHIIHINA:

Komnerennus Wnankatop

ITIK-3. CnocobHocts yuacTBoBaTh B | IIK-3.1 3HaeT: 3aKOHOMEPHOCTH OCYIIECTBICHHS OPTaHU3alHOHHO-YIIPABJICHICCKOH
pa3paboTke M peanu3aliy IPOrpaMMBbl | AESITENBHOCTH B 00pa30BaTENbHONH OpPTaHM3allid M YIPABICHHH O00pa30BaTEIbHBIM
pa3BUTHA 00pa3oBaTeNbHON | IPOLECCOM

OpraHu3aluu IIK-3.2 VYmeeT: OCYLIECTBIATh JEHCTBUS IO CTPATErUYECKOMY, IPOEKTHOMY MU
ONEpPaTHBHOMY YIPAaBICHHIO 00pa30BaTeNbHONW OpraHW3amued M o0pa3oBaTEIbHBIM
NIPOLIECCOM B HEH

3agaun ®OC aj1s1 MPOMEKYTOYHOW aTTeCTAlMK — KOHTPOJIb KQuecTBA U YPOBHS JOCTHIKEHHUST 00pPa30BaTENIbHBIX PE3yIIbTaTOB
110 OPMHUPYEMBIM B COOTBETCTBHHU C YIEOHBIM ITAHOM KOMITCTEHIIHSIM:

TIK-3. CnocoGHOCTH yyacTBOBATh B pa3pabOTKe U pealii3aliy NPorpaMMbl pa3BUTH 00pa30BaTeIbHON OpraHu3aluu

TIK-3.1 3HaeT: 3aKOHOMEPHOCTH OCYIIECTBICHUS OPTraHM3alMOHHO-YIPABICHUYECKON NEATEILHOCTH B 00pa30BaTELHOM
OpraHu3allMy ¥ YIPaBJIeHUH 00pa30BaTEIbHBIM IPOLIECCOM

Pesynbrar 00y4yeHus:

3HaerT:

TIOHSTHE YIIPABICHHS; CYITHOCTh YPOBHEW OpraHU3alMOHHON KYJIbTYPhI

VYmMmeer:

Ha npuMepe ynpaeieHust OY npoBoauTs aHanu3 3G EKTHBHOCTH METOOB YIIPABICHHUS MaJIbIMK M CPEIHUMH IPYIITaMH.

MPOEKTHPYET U3MEHEHHUS OPraHU3allMOHHOM KYJIBTYpBl 00pa30BaTEIbHOTO YUPEKICHUS.

Ha mpuMmepe ympasieHus OVY mnpoBoauTh aHamu3 3()(GEKTHBHOCTH B3aMMOJCUCTBUS DPYKOBOAMUTENSI C OTIACIBHBIMH
COTPYHUKAMH.

TIK-3.2 YMeer: ocyliecTBISITh ASHCTBHS MO CTPATETHYECKOMY, IPOCKTHOMY U OTIEPATUBHOMY YIPABICHUIO 00pa30BaTEIbHOM
opranuszanueil 1 00pa3oBaTeIbHBIM MPOIIECCOM B HEH

Pesynbrar 00y4yeHus:

VYmMmeer:

Ha npuMepe yrpasierus OY MpoBOIUTH aHAJIM3 MUCCHH Ha COOTBETCTBUE €€ (OPMYIUPOBKU TPEOOBAHUAM, PEABSIBISIEMbIM
TeOpUEl MEHEKMEHTA;

Ha npuMepe ynpasieHust OY CTaBUTh KOHKPETHBIE, U3MEPUMBIEC U PEATUCTUUHBIC LIS BO B3aUMOCBS3U C MUCCHEH.

Ha npuMmepe ynpasinenus OY onpenesnsrs 3ampochl CyOBEKTOB BHEIIHEH W BHYTPEHHEH cpelbl U aHAIW3UpPOBATh BHICHHE
PYKOBOJMTEIIS HA IPEAMET COOTBETCTBMS DTUM 3aIIPOCaM;

Ha npuMepe yrnpaeieHust OY opraHu3anyuei BEIOUpaTh CTPATETHIO Pa3BUTHSL.

IPOBOJIUTH aHAJIM3 3aMHTEPECOBAHHBIX CTOPOH; BBIABIATH MHTEPECHl YYaCTHUKOB MNPOEKTa U (HOPMUPOBATH IPYIIIBI
coJelcTBU (COCTaB U 3aJa4H) MHHOBALUSIM B OpPTaHM3aLIH.

HCIIOJIB30BaThb COBPEMCHHBIC MCTOABI  YIPAaBJICHUA TIPOCKTaMHU W [porpaMMaMu: IUTAaHUPOBaHUs, opraHusanuu,
PEerylupoBaHus ¥ PeCypcHOTo obecneueHns: 00pa3oBaTeIbHOTO Mpoliecca B 00pa3oBaTeIbHON OpraHH3aLiH.

TpeGoBanue K Npoueaype OLEHKH:

Iomemenue: 0coObIX TpeOOBaHUIT HET

O06opynoBanue: 0coObIX TpeOOBaHUI HET

MHCTpyMEeHTHI: KaHIEMSAPCKIE TPHHAIICKHOCTH

Pacxonnblie matepuansl: Oymara

JlocTym K TONONHUTENBHBIM CIIPABOYHBIM MaTeprajiaM: 0COOBIX TpeOOBaHHH HET

Hopwmb! Bpemenu: 4 a.u.

KoMIuTeKT o1eHOUHBIX CPECTB JUTS IIPOBENICHNUS TPOMEKYTOUHOH aTTeCTalui

IIpoBepsemast (vie) komnerenuus (1) (u3 OIIOII BO):

IIK-3.1 3Haer: 3aKOHOMEPHOCTH OCYIIECTBJICHHS OpPraHH3ALHOHHO-YIIPABIEHUECKOH AEATENBHOCTH B 00pa3oBaTeNbHOM
OpTraHM3aIMH U YIIPaBICHHN 00pa30BaTeIbHBIM IIPOIECCOM

PesynbraT 00ydeHus:

3HaerT:

MOHATHE YIPABICHHUS; CYIIIHOCTh YPOBHEH OPraHU3aLlMOHHON KYyJIbTYPBI

VYmMmeer:

Ha npuMepe ynpasienust OY npoBoauTh aHaIHu3 3G HEKTUBHOCTH METOIOB YIIPABICHHS MaJbIMU M CPEIHUMH IPYIIIaMH.

HPOSKTUPYET H3MEHEHHs OpTaHN3aHOHHOM KyIbTYpPEI 00pa30BaTEIbHOTO YIPEKICHNUSL.

Ha mnpumepe ympaeiaeHus OV npoBoAauTh aHaTU3 SPPEKTHMBHOCTH B3aUMOJICHCTBHS PYKOBOIUTENS C OTICIbHBIMH
COTPYIHHUKAMH.
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Tun 3axanus: Keiic.

IIpumep 3apanus:

Ha npumepe mo6oii 00pa3oBaTenbHON OpraHU3alluK MPOAHATU3UPYHTE JAaHHBIE M TCHACHIUH PA3BUTHS BHEIIHEH CpEbl C
TeM, YTOOBI MOJIyYUTh NPEACTaBICHHE O €€ CHIIbHBIX (strengths) u cinabbix (weaknesses) CTOpoHax, a TaK)Ke BBIIBUTH BO3MOXKHOCTH
(opportunities), KOTOPHIME MOYKHO BOCIIOJIb30BaThCSI, M OMACHOCTH (threats), KOTOpbIE MOTYT CYIIECTBOBATD.

Kpurtepun onenku:

1. TIpuBeneHa oOpa3oBaTenbHas OPraHU3alus ¢ YKa3aHUEM MeCTa PacIoioxeHus — | 6a.

2. CocraBnena marpuna SWOT aHanmu3a ¢ yka3aHHBIMH B HEl XapaKTepUCTHKaMH (10 XapaKTEPUCTHKE JUIS KaKAoH
kaTeropuu) — 1 Gam.

3. Yka3aHHbIC XapaKTEPUCTHKH aJIeKBaTHBI KATETOPUHU M BEIOPAHHOW OpraHu3anuu — 1 6asu.

Tun (popma) 3ananus: Kelic

IIpumep 3aganus:

Ha npumepe oOpaszoBaTenbHBIX Opranu3aiuii r.0.CaMapa mpou3BeuTe OLEHKY nporpamm pa3sutus OY.
Kpurtepun onenku:

ITpoBenéH aHaIM3 TPOrPaMMBI B COOTBETCTBHHU € TPEOOBAHUSAMH K LIEJISIM — 2 Gasu.

Tun (popma) 3ananus: Kelic

IIpumep 3apanus:

1.Pa3paboraiite mporpaMmy pa3BUTHS IIKOJIBI CO CIEAYIOIICH CTPYKTYpPOIi:

[epeueHr HOpMaTUBHO-NIPAaBOBOI 0a3bl, HA KOTOPYIO ONMUPAETCS TBOPUECKUI MPOECKT.
Onwcanue BHEIIHEH cpeibl 00pa30BaTeIbHON OpraHU3aI[UuH.

SWOT-ananu3 opranusanuu.

DopmynupoBaHUE MICCUU B CTPATETHH 00pa30BaTEIbHOW OpraHM3aIlHH.
DopMyITUpOBaHUE IPHOPUTETHBIX HATIPABICHUH Pa3BUTHUS OpPraHU3aALUH.
DopmynupoBaHue LeNei U 3a1a4 o] IPUOPHUTETHBIE HAIIPABICHHSI.

OsxuaeMble pe3yNbTaTh 10 JOCTHKEHUIO IPUOPUTETHBIX HAIIPABICHUH.

Nogakrwhr

Kpurepun onenkn:

BriOpana koHKpeTHast 00pa3zoBaTebHas opranu3anus — 1 6amr.

TIpoBenen aHanu3 MUKpopaiioHa, B KOTOPOM HaXOUTCS IIKoJa — 2 Gasia.

AnexsatHo nposeaén SWOT ananu3 mxonsl — 0/1/2/3/4 6anna.

CdopmynrpoBana MUCCHS IIKOJBI ¢ y4éToM TpeboBanuii — 0/1/2 6anna

. CdhopMynupoBaHbl IPHOPUTETHBIE HANIPABJIECHHS B COOTBETCTBUU C aHAIN30M BHemHel cpeasl OY u SWOT ananuszom. —

0/1/2/3/4/5.
6. CocTaBIeHO epeBo Iieneil ¢ oxuaaeMbIMu pesyibratamu - 0/1/2.

o

Tun (popma) 3aganusi: Keiic

IIpumep 3aganns:

CornacHo tunonoruu K.Kamepona u P.KyunnHHa npexacraBbre ommcanue 4 opraHu3aiiiii, OTHOCSIIUXCS K Pa3HbIM Tamam
KOPIIOPATUBHOU KYJIBTYPHI.

Kpurtepun onenku:

1. TIpennoxeHo onucanue 4 TUIOB opranu3anuii— 0.5 6ama.

2. B ommcannm opraHM3aIMH MMeeTCs MUHAMYM 5 XapaKTepHCTHK, YKa3bIBAIOIIUX Ha MPUHAICKHOCTh K JAHHOMY THITY
KOPIOPaTUBHOH KynbTypsl. — 0,5 Oania.

IIpumep TUNOBBIX 3a1aHUM (OLIEHOYHBIE MATEPUATIBI):

IIpeanoxure GOPMYIUPOBKY MHCCHH, KaK: «0OlIedeloBeYecKOe MpeIHA3HAUCHHE», «TJIaBHAs CTpaTerMyecKkasl LElby,
«HALIMOHAJIbHAS MJES», «PEKIaMHas aKLUsD».

Kputepuu ouenku:

3a mpaBHIIBHO CHOPMYTHPOBAHHYIO MHUCCHIO (C YIETOM c(ephl AesSTENPHOCTH OpraHu3almm) — 1 darmr.

Tun (popma) 3ananus: keiic

[pumep 3axanus:

Ipemnoxure GopMyTHPOBKY BHEIITHETO M BHYTPEHHETO JEBU3a HA IPUMEpe KOHKPETHOH OpraHU3alliH.
Kpurtepuu onenku:

3a npaBUIIBbHO c(HOPMYIUPOBAHHBIN NeBU3 — | Oam.

Tun (popma) 3ananus: keiic

IIpumep 3aganns:

Ha npumepe OV npoananusupyiite uMHIK opranuzanuu. s aHamu3a UCIONb3yHTe XapakTepUCTHKU UMupka. [Ipusenute
puMep.

Kpurtepuu onenku:

1. MMano onucanue OVY. — 0,5 6anna.
2. Kaxnas xapakrepuctuka obocHoBaHa — 0,5 Oana.
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Ha xaxxnyro xapakrepucTUKy NpUBEIEH aeKBATHBIN IPUMeEp.

Tun (¢popma) 3agaHus: Keiic

Ilpumep 3apanus:

IMonOepure Hambosiee MOIXOAALIMNA METOJ M3YYCHUS OpPraHU3alMOHHOW KynbTypbl s OV, Haxopsiiewcs Ha: a) CTaauu
pocTa; 0) CTauu CPEeAHEro BO3pacTa; B) CTaAUH 3PEIOCTH.

Kpurtepun onenku:

1. VYka3aHbl XapaKTepPUCTUKYU OpraHu3anuu Juist 3 cranuii pazsurus — 0,5 Gama.

2. IMpennoxxens! HanOOIIEE MOAXOAAIINE METOBI HCCIIEOBAHMA C yIET XapakTepucTuk — 0,5 6anna.

Tun (popma) 3ananus: Keiic

Ilpumep 3apanus:

Ipeanoxxure MeTOABl MOTHBAIMH COTPYAHHKOB IUISI PA3HYHBIX THIIOB OPTaHM3AIHOHHON KyJbTYpH (II0 THIOJNOTHUH
Kamepona u P.Kyunna).

Kpurtepun onenku:

1. VYKa3zaHBl XapaKTePUCTHKU OPTaHHW3aIMH, COOTBETCTBYIONIME 3Tally OPTraHU3al[MOHHOH KymbTypel — 0,5
Ganna.

IMpennosxxeHsl HaudoEE MOAXOAAIE METObI MOTHBAIMHU C YYET XapakTepucTuk — 0,5 6asmia.

Tun (popma) 3aganusi: Keiic
IIpumep 3aganus:
Ha npuMepe KOHKPETHOM OpraHU3aliy IPOBEUTE JUArHOCTHKY €€ OpraHM3alOHHOMN KyJIBTYpBI (IO JT060# METOANKeE).

Kputepun onenku:
1. TlpuBeneHa opranusaims u3 cdepsl cepprca — 1 Gam.
2. Yxa3aHa METOJIMKA U OTIPEeIIEH THII OpraHNU3allMOHHOM KYJIBTYpHI - 1 Oas.

Tun (popma) 3ananus: keiic

ITpumep 3ananusn:

PaccMoTpuTe crioco0sl MaTeprabHOM M HeMaTepHAIbHOW MOTHBAIMHM Ha ITpUMepe KOMIIaHUHA pa3HBIX CTPaH.
Kputepun onenku:

1. Yka3zansl ciocoObl MOTHBaLUH U3 4 cTpan — 1 6am, 6osee 4 cTpad — 2 Gania.

Tun (popma) 3ananus: keiic

ITpumep 3ananusn:

Ha matepuane nzsectanoro Bam OV mpoaeMoHCTpUpyiTe peann3anuio TEXHOIOTHA H3MEHEHHUSI OPTaHN3allMOHHON KyIbTYPHI.

Kputepun onenku.

1. Ommcana curyanmuss ¢ yKa3aHHEM XapaKTEePUCTHUK OpPraHM3allM, HEOOXOAUMBIX ISl JIEMOHCTPAMH TEXHOJIOTHU
(opranmzamust — 0,5 Oamnma, BennuuHa opranumzamun — 0,5 Oamnma, Bospact — 0,5 Oamna, cragus passutus — 0,5 Oamna,
XapaKTepUCTHKH OPTraHU3allMOHHON KyIbTYphl — 10aim).

2. ObocHOBaHa HEOOXOAUMOCTh U3MEHEHUsI OPTaHU3AlMOHHON KYJIbTYphl NPENIPHUATHS, yKa3aHa (akTopbl BHEIIHEH W/HIN
BHYTPEHHEH Cpelbl OpraHH3aliH, KOTOPEIM HE COOTBETCTBYET CYIIECTBYIOIIEH KoprnopaTHBHON KynbType — 0/1 Gamna. B cioydae
eciy npo0bieMa yka3aHa He BEpHO (MEXaHM3M He PEeLINT NpodieMy), paboTa He OLIEHUBAETCSL.

3.YKa3aHO HCCIEJOBaHWE U OLEHKa OPraHM3alUOHHOW KYIBTYPBI NPEINpHATHS (C yKa3aHHEM OOBEKTOB HCCIEHOBAaHUS,
METOIOB HCCJICIOBAaHUS M MPEAIONaracMbIX pPE3yJbTaTOB HCIOJb30BAHHMS KAXKAOIO M3 METOJOB). BBIIBICHBI HEIOCTATKH
OpTaHM3AIIMOHHOM KYJIBTYPHI, COOTBETCTBYIOIIME pobneme— 0/1/ 6ama.

4. BoiOpaH MeXaHNU3M U3MEHEHUS OPTaHU3AI[MOHHOM KYJIBTYPBl, TO3BOJISIOIIUI yCTpaHUTh npodiemy - 0/1 Oat.

5. MexaHU3M COOTBETCTBYET CTaJUH Pa3BUTHs opranuzanuu — 0/1 G6an.

6. PeanuzoBana Mozens ynpasisiemoro uamenenus — 0/1 6an.

7.Ha sTamne pa3mMopaxiuBaHHsI IPUBEICHB KOHKPETHBIE IEHCTBHUS PYKOBOIUTEISI, XapaKTEepHBIE ISl JAHHOTO dTana UCXOIS U3
MpoOJIeMBbI, AUATHOCTUKY M yKa3bIBaIOIIKE Ha 00BEKT (CyOBEKT) nocieayoiero n3mMmeHenus. — 0/1/2/ 6anna.

8. Ha orame KOTHHUTHMBHOTO pPECTPYKTYPHUPOBAHHMS IPHBEACHBI KOHKPETHBIE NEHCTBUS PYKOBOAWTENS, XapaKTEpHBIE IUIS
JTAHHOTO 3Tala MCXOJs U3 NPOOJIEeMbl, AHATHOCTUKH M OTPaKAIOIINE MEXaHU3M M3MCHEHHUsI OPTraHH3allMOHHON KylbTypsl. - 0/1/2
Oana.

9. Ha srane 3aMOpaXxuBaHUA NPUBEACHBI KOHKPECTHBIC )J,CﬁCTBPIﬂ PYKOBOOUTEIIA, XapaKTECPHBIC IJIs1 JaHHOI'O 3Talla UCXo4sd U3
npoOJIeMbl, TUAarHOCTHKA W OTPaXKAIOIIMe MEXaHH3M H3MEHEHHs OpTraHHM3allMOHHON KyJIbTYphl. V3MeHeHHe OopraHH3alliOHHON
KyJIBbTYPHI IPEACTABICHO B JIOKANBHBIX JOKYMEHTaxX opranuzanuu - 0/1/ 6anna.

10. O6ocHoBaHa 3(GEKTUBHOCTh IEHCTBUH MEHEPKMEHTAa IO HM3MEHEHHIO OPraHW3allMOHHON KyIbTyphl (ycTpaHEeHHe
npoGurembr) — 0/2 Oamia.

Tun (popma) 3ananus: keiic

IIpumep 3aganns:

Hanummre pazBepHyThIif 0TBeT Ha TeMy: «KoprnopaTiBHas colaibHas OTBETCTBEHHOCTb U UMUK KOMIIAHUN.

Kpurtepun onenkn.

Kpurepwuii/ Onenka Beimonxen BrInonHeH yacTHYHO He Brinonuen
MOJHOCTBIO
Packprita 2 6amna 1 Gayn 0 6amoB
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TEPMUHOJIOTHS (He
MeHee 2-X TEPMUHOB)

[lpuBenena  Momenb 2 Gaya 1 6amn 0 6aytoB
KCO

Kaxprii YPOBEHb 2 Gaya 1 6amn 0 GaymioB
MOJIeTIN CcHaOXeH
aJeKBATHBIM
KOMMEHTapueM

Ha xaxnplii ypoBeHb 2 6ann 1 Gamn 0 6annoB
MOJEIHN MPUBEIEH
[IpUMep OpraHu3aluu

Tun (popma) 3aganusi: Keiic

IIpumep 3aganus:

1. [IpuBeauTe MpuMep OpraHU3allU, WUTIOCTPUPYIOUINA €€ KOPIIOPATHBHYIO COLMAILHYIO OTBETCTBEHHOCTD.
2. Ompenennure ypoBeHb KOPIIOPATUBHOM COITHATIEHON OTBETCTBEHHOCTH OPTaHU3AIIHH.

3. [Ipeanoxure BapUaHThl COUUAIIBHBIX aKIHH.

4. O6ocHyiiTe HEOOXOAUMOCTD MPOBECHUS COIIMATBHBIX aKIIUH.

Kpurepuu onenku:

1. TlpuBenéH mpuMep OpraHU3alrH, WILTOCTPUPYIOLIHHA € KOPIOPATUBHYIO COIMATIbHYIO OTBETCTBEHHOCTh. — 0,5 Gana
2. OnpenenéH ypoBeHb KOPIIOPATUBHOW COIMAIILHOI OTBETCTBEHHOCTH opranuzanuu. — 0,5 6aia

3. [peanoxeH BapuaHT COIUANBHOM akiuu. — 0,5 Oania

4. ObocHOBaHa HEOOXOIMMOCTh IIPOBEJCHHUS COLIMAIbHOM akuuu. — 0,5 Oama.

Tun (popma) 3aganusi: Keiic

TMpumep 3aganus:

1. Ha npumepe Camapckoil 061acTy, 3a MOCIeJHHE TP Iojfia Ha30BUTE HE MeHee 3 pelleHHH OpraHoB IOCYAapCTBEHHOIO
perynupoBaHus, HaIIPaBJICHHBIX Ha TOBBILICHAE COUMAIbHON OTBETCTBEHHOCTH.

2. Cnenaiite nporuo3 (MOJI0KHUTENbHBIN JTM OTPUIIATENILHBIN) JAHHBIX pEeIIeHUH 1t opranusanuii Camapckoil obmactu.

3. O0ocHyliTe 3TH pe3yIbTaTUBHOCTD PEUICHUS Il OPraHU3alui ¢ TIO3UIUH KOPIIOPATUBHON COIMATIBHON OTBETCTBEHH OCTH.

Kpurtepuu ouenku:

1. TlpenocraBieHo He MeHee 3 pelIeHUi OpraHOB rOCYJApPCTBEHHOTO PEryJInpoBaHus — 2 Oana;

2. Cnenan nporHo3 — 2 Oaiia;

3. ObocHOBaHa pe3yabTaTUBHOCTD JAHHBIX PELICHUH — 2 Oaa.

Tun (popma) 3aganusi: Keiic

TMpumep 3aganus:

Ha marepuaine u3BectHoro Bam OV paspaboTaiite nporpaMmy COLMaIbHON MPHUBICKATEIbHOCTH.

Kpurtepun ouenkn

1. Omnmcana cuTyanusi ¢ yKa3aHHEM XapaKTEPUCTUK OpPraHU3alMM, HEOOXOOUMBIX Ui JEMOHCTPAIlMM TEXHOJOTHU
(opranm3arust — 1 6aywt, nepconan — 1 6am, ycnoBus Tpyaa — 1 6an, conuansHas HHPpacTpykTypa — 1 6amn).

2. O6ocHOBaHa HEOOXOIUMOCTh Pa3pabOTKHU MPOrpaMMBbl COLIMATILHOTO PAa3BUTHUS OpraHu3anuu — 1 G6ami.

3. YKkazaHa 11eJb COIMAILHOTO PAa3BUTHS OpraHu3alun — | Oamt.

4. YxazaHa cTpaTerust JOCTIKEeHHs 1enl — 1 Oa.

5. CTparerust COOTBETCTBYeT 11eu — 1 Gasur.

6. YKa3aHbl JeHCTBUS PYKOBOJUTENSI COOTBETCTBYIOIINE LM, U CTPATETHH colMalbHOTO pa3sutus — 0/1/2/3 Gannos.

7. OG0CHOBAHBI XapaKTEPUCTUKH PECYPCOB, HEOOXOAUMBIX JUIS peali3allii COIMATBLHOTO PAa3BUTHS OpraHHU3aliy — 2 Oania.
8. O0ocHOBaH MPOrHo3 3PPEeKTUBHOCTH MPEIOIAraeMbIX JCHCTBUI MO0 OPraHU3alMU COIMaIbHOTO — 1 Oa.

TIK-3.2 Ymeer: ocyniecTBIsITh ACHCTBHS MO CTPATETHYECKOMY, IPOCKTHOMY U ONIEPATUBHOMY YIPABJIICHUIO 00pa30BaTEIbHOM
opranuzanueil 1 00pa3oBaTeIbHBIM MPOLIECCOM B HEll

PesynbraT 00ydeHus:

Ymeer:

Ha npuMepe yrpapieHus OY MpoBOIUTh aHAJIM3 MUCCHH Ha COOTBETCTBUE €€ (OPMYIUPOBKH TPEOOBAHUAM, PEABABISIEMbIM
TeOpHel MEHEIKMEHTA,

Ha npuMepe yrpasieHuss OY cTaBUTh KOHKPETHBIE, U3MEPUMBIE M PEATTMCTHYHBIC [IEJIH BO B3aUMOCBSI3U C MUCCHUEIA.

Ha npuMepe yrpasierus OY omnpenenars 3arnpocsl CyObeKTOB BHEIIHEH M BHYTPEHHEW cpellbl U aHAJIW3UPOBATh BUIIEHHE
PYKOBOJUTENS Ha MIPEAMET COOTBETCTBHS ITHM 3aIpOCaM;

Ha npuMepe yrnpaeienust OY opraHu3zanuei BHIOUpaTh CTPATETHIO Pa3BUTHSL.

MPOBOJHUTh aHAIW3 3aMHTEPECOBAHHBIX CTOPOH; BBISBIATH HMHTEPEChl YYaCTHHKOB IPOEKTa W (OPMHUPOBATH TPYIIIBI
coJlieiicTBU (COCTaB U 33/1a4M) MHHOBALUAM B OpTaHU3allH.

HCIIONIb30BaTh COBPEMEHHBIE METOJBl YIpaBJIEHUS MPOEKTaMM U MPOrpaMMaMu: IUIAHUPOBAHUS, OpraHHU3allWH,
PETyIupoBaHUs M PECYpPCHOTO obOecnedeHust 00pa3oBaTeIbHOTO Ipoliecca B 00pa30BaTeIbHON OpraHu3aluy

Tun ((popma) 3agaHusI: TeCT C MHOMKECTBEHHBIM BbIOOpOM

Ilpumep 3axanus:

1. KoHneuHblli pe3ynbTaT HMHHOBALIMOHHOW JICATENBHOCTH, IIOJIYYMBIIMM BOIUIOIIEHHME B BHJE HOBOTO  HJIH
YCOBEPIICHCTBOBAHHOTO MPOAYKTA (TEXHOJIOTHH, YCIYTH), BHEAPESHHOTO HAa PBIHKE — 3TO:
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a) HOBIIIECTBO;

0) UHHOBAIIUS;

B) OTKpBITHE;

T) U300peTeHue.

2. TexHHYeCKOe pelIeHHe, HOBOE W IOJIE3HOE Ul OpraHM3alld, B KOTOPOH IMOJaHO, MpeAycMaTpHBarollee H3MEHEHHE
KOHCTPYKIIUH U3JIeIIHsI, TEXHOJIOTHUH ITPOU3BOJICTBA, IIPUMEHIEMON TEXHUKH MU COCTaBa MAaTEPUAJIOB, - 3TO:

a) PaIMOHAIN3aTOPCKOE MPEIOKEHNE;

0) UHHOBAIIUIO;

B) HOBILIECTBO;

T') MHHOBAIIMOHHBIN MPOIIeCC.

3. TIpoAyKT HWHTEUICKTYaJIbHOW MAEATENLHOCTH, PE3yJbTaT HAYYHBIX MCCIICAOBAaHMNA M pa3pabOTOK, HAIPABJICHHBIA Ha
YIOBJIETBOPEHUE ONPE/ICTIEHHON OTPEOHOCTH — 3TO:

a) n3o0pereHue;

0) UHHOBAIIUS;

B) PAIIIOHAIN3aTOPCKOE MIPEAT0KEHNE;

T') OTKpBITHE.

4. Buj nesaTenbHOCTH, CBSI3aHHBIN ¢ TpaHchopManyeit uieil B HOBbIN WIIM YCOBEPIICHCTBOBAHHBIA MPOJIYKT, BHEIPECHHBIN Ha
PBIHKE, B HOBBIH MJIM YCOBEPIIEHCTBOBAHHBIN TEXHOJIIOTHYECKUII Mpoliece, IMO0 B HOBBIHM MOJIXO0/ K COLMATIBHBIM yCIyraM — 3TO:

a) MTHHOBAIIMOHHASI 1ESTENbHOCTD;

0) MHTEIJIEKTYalIbHAs JACATEIbHOCT;

B) HAYYHO-TEXHHYECKas JESTEILHOCTS.

5. [locnenoBarenbHOE MIPEBpAIICHUE UEH B HOBBIH MPOIYKT, MPOXOIAIIMI B 00LIEM Cllydae psJ] B3aMMOCBSI3aHHBIX JTAIloB,
MIPEICTABIISET COOOIA:

a) MHBECTUIIMOHHBIH MPOIIECC;

0) MHHOBAIIMOHHBIN TPOIIECC;

B) JKU3HCHHBIN IUKJI.

6. ITonsTHe 03HAYaeT:

a) COBOKYIHOCTb OPIaHM3aI[MOHHO-YIPAaBJICHYECKUX IPOLEAYP, COCTaBIIIOIMX ONPEAETICHHYIO II0CIEeJOBAaTENbHOCTh
JIeHCTBUII 110 yIIPaBIICHUIO HHHOBALMAMU Ha MPEANIPUATHH;

0) cucreMy ynpaBJieHUs] HHHOBAIOHHO JIESITebHOCTHIO 1 HHHOBAIIMOHHOM BOCTIPUUMYHBOCTHIO;

B) CaAMOCTOSITENIbHYIO 00JIaCTh SKOHOMUYECKOW HAYKH, HANPABICHHYIO Ha (GopMupoBaHue U 3(P(HEKTHBHOE HCIOJIL30BAHUE
HOBBIX 3HAaHUH, HOBBIX BUJIOB NPOIYKIHH, TEXHOJIOTHH, YCIYT.

7. KoMIulekC Hay4IHO-MCCIIEIOBATENBCKAX, OIBITHO-KOHCTPYKTOPCKUX, IPOM3BOACTBEHHBIX, (HHAHCOBBIX M HHBIX
MEpOTPHUATHH, COOTBETCTBYIOIIUM 00Pa30M YBS3aHHBIX IO CPOKaM, UCIIOJHHUTEISIM M TOTPeOIsieMbIM pecypcaM, 0(popMIIEHHBIX
KOMIUJIEKTOM IPOEKTHOM TOKYMEHTAIMH, SIBIISCTCS:

a) HTHHOBAIIMOHHOH IIPOrpaMMOi;

0) MHHOBAIIMOHHBIM TIPOEKTOM;

B) MATCHTOM.

8. Ilo pony B BOCIIPOM3BOJCTBEHHOM IIPOLIECCE HOBOBBEICHHUS AETIATCS Ha:

a) NHBECTUIIMOHHBIC U MOTPEOUTEIHCKHE;

0) MPOIYKTOBBIE U TIPOIIECCHEIE;

B) IATEHTH! U U300pETEHHUSI.

9. IlpuHIMIINATBFHO HOBBIE M3/1€JIHs, TEXHOJIOTHH, METO/Ibl OPTaHU3ALMH U YIIPABICHUS OTHOCATCS K MHHOBALIUSAM:

a) paJuKaIbHBIM (0a30BbIM);

0) KOMOWHATOPHEIM;

B) MOJM(ULIUPYIOLIHUM.

10. K BugaM MHHOBALIMOHHOHN 1E€ATEILHOCTH HE OTHOCUTCSL:

a) BBIIYCK HOBOM HJIM yCOBEPIIEHCTBOBAHHON MPOAYKIINY;

0) MapKeTHHIOBas JeATEIbHOCTD IO MPOIBIKEHUIO HOBOH NI YCOBEPILIEHCTBOBAHHON MPOIYKIINY;

B) BBIINOJIHEHHE HAYYHBIX HCCIICIOBAHUN M OTIBITHO-KOHCTPYKTOPCKUX pa3padoOToK;

T') IPOU3BOCTBO TPAJULIMOHHON IPOYKIIUH MIPEIIPUATHS.

11. IHTEeHCHUBHOCTDH MCIOJIH30BAaHMUSI MHHOBAI[MOHHBIX BO3MOYKHOCTEN MPEANPUATHUS XapaKTepU3yeT:

a) MHHOBAIIMOHHBIM OTEHIINAIT;

0) HMHHOBALIMOHHYIO AaKTUBHOCTb;

B) MHHOBAIIMOHHYIO BOCIIPUUMYHUBOCTb.

12. Tlox ”HHOBAIIMOHHBIM MOTEHLIMAIOM CJIEyeT IIOHUMATh:

a) UMEIOIIHECS BO3MOXKHOCTH YCIICLTHOTO CO3/IaHUsI U BHEJIPEHUS HOBILIECTB;

0) cTeneHp yyacTus MpelnpusTHs B pa3paboTKe HOBIIECTB,;

B) BOCIIPUMMYHBOCTD XO3HCTBYIOIINX CYyOBEKTOB K HOBOBBE/ICHUSIM.

13. XapakTepHbIM NPU3HAKOM HHHOBALIUI SBIISETCS:

a) PHIHOYHAsI HOBU3HA;

0) LeseHanpPaBICHHOCTh Ha TIOJyYeHHe TPUOBLIH (MHOTO IKOHOMHYECKOTO HIIH COLIMANIBHOTO) A deKTa OT pearn3alim;

B) OTCYTCTBHUE PHCKa (PUHAHCHUPOBAHUS;

T) JJUTEIbHBIA NepHO CO31aHMUsI HOBIIECTB.

14. OCHOBOIIOJIO)KHUKOM TEOPUH WHHOBAIIMOHHBIX MPOIECCOB B AKOHOMUYECKUX UCCIICI0OBAHUAX SBISIETCS:

a) M. Llymmerep;

Crpannna 6 n3 8



q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOfI aTTeCTanuu

6) [. Canro;

B) I1. paxep.

15. HoBble METO/IbI OpraHU3alMK U YIIPABJICHHS IPOM3BOJCTBOM, a TAKXKE COLMAILHOM chepoil mpeacTaBisiroT coO0H:
a) yIpaBJICHYECKIE€ HOBOBBEICHMUS;

0) TeXHOIOTHYeCKHe HHHOBALUH;

B) NPOAYKTOBbIE HHHOBAIIWH.

Kpurtepun onenku:
90% - mpaBUIBHBIX OTBETOB 3 Gasna, 80% - 2 6amia, 70% - 1 6ami, menee 0.

Tun (popma) 3aganusi: Keiic
IIpumep 3aganus:
Ha matepuane npeayioxeHHoro Bam npeanpusaTus OLeHUTe HHHOBAIIMOHHBIE BO3MOXKHOCTH. ITo ciemyroleM HalpaBiIeHUAM:

aHaJIM3 KOHKYPEHLNH, BOSMOXXHOCTh CTPYKTYPHOH IEpECTPONKH OTpaciy, (GakTopsl, OIIEHUBAIOIINE MOCIEICTBUSI HTHHOBAIMOHHOM
JIeSITeJIbHOCTH, BHYTPEHHHE MApPKETHHTOBBIE BO3MOXKHOCTH, BHYTPEHHHE IPOHM3BOJCTBEHHBIE BO3MOXHOCTH, 3(P(EeKTHBHOCTH
HAYYHO-TEXHHYECKOH 0a3bl, HaJW4IMe CHIPHEBOHM 0a3bl, HANMYWE B KOPHOPAIMU TBOPYECKH MBICIIIINX YIPABISIOMNX, HAIMIUE
COOCTBEHHBIX CPEJCTB s (pUHAHCHPOBAHMS, OPTaHH3ALMOHHO-TIPOM3BOICTBEHHAS CTPYKTYpa MPeIIpPUITHS,

MOTEHIMAIbHASI TPHOBLTE OT MPOJaX, HOpMa pocTa MPoIaxK.
3anosHUTE TAOIUILY:

DAKTOPEI banpHas onenka
1 2
KonkypeHnnus

B03MOXHOCTB CTPYKTYPHOH TIEPECTPOIKH OTpacin

ITocaencTBuss HHHOBAITMOHHOM JIEATEILHOCTH

BHyTpeHHI/IC MapKETHUHI'OBBIC BO3MOXXHOCTH

BHyTpeHHI/IC IPOU3BOJICTBECHHBIC BO3SMOXXHOCTHU

HayuHo-TexHHYecKkas 6a3a

CelpbeBast 6aza

Ilepconan

Hanmuune coOCTBEHHBIX CpEACTB

OpFaHI/BaHI/IOHHO-HpOI/ISBOI[CTBeHHaSI CTPYKTYpa

Bcero 6amnos

Kputepun onenku.

1. Oncana opranu3anus u3 chepbl cepBHca ¢ yKa3aHHEM WHHOBAIIMOHHOTO HATPABJICHHS JCATEIBHOCTH — 1 Oas.
2. Ha xaxxgoe HampablieHHE NPEJOCTABICHO aJeKBATHOE ONHMCAHHE OICHKM MHHOBAaIlMOHHBIX BO3MOXKHOCTEeH — 1 Oamia 3a

HallpaBJICHUC.

3. Tabnuia 3amonnena 100%- 3 6amn, 80% - 2 6amr, 60% - 1 6amnos.

Tun (popma) 3ananus: keiic
[pumep 3axanus:
Ha ocHoBe mH(popMannoHHBIX pecypcoB cetn MHTepHeT, Ha mpuMepe 00pa3oBaTeIbHOH OpTaHM3AIMH, HAaANTEe HHHOBAIAH.

Onpenenure UEeTd W MCTOYHMKH (MHAHCHPOBAaHHWS HMHHOBALIMOHHOW JesrenbHOCTH. Jlalite KiaccupUKaluio HCTOYHUKOB
(brHAHCUPOBaHMS HHHOBALIUI Ha yPOBHE MPENPHATHA. PackpoliTe MOTHBBI HHBECTOPOB.

Kputepun onenku:

1. IlpuBeiéH npuMep MHHOBAIIMOHHO# oprann3anny u3 cdepsr cepsuca 0/0,5 6amna.
2. Ompenenens! ey ¢punancuposanus 0/0,5 6anna.

3. Vka3aHbl HCTOYHUKH QuHaHCHpoBaHus 0/0,5 Oanna.

4. Yxazansl MoTHBBI HHBecTOpoB 0/0,5 Gasna.

Tun (popma) 3aganusi: Keiic

IIpumep 3aganns:

Hcnonp3yst MaTepuaibl HHTEPHETA, HAHIUTE MPUMEPhl HHHOBAIMIA  HEOOXOIUMOCTH UX BHEAPCHUsI (MUHUMYM 2).
Kpurtepun onenku: 3a kaxxaplii npumep 1 6am.

Tun (popma) 3ananus: keiic

[Mpumep 3axanus:

Ha matepnane m3BectHOro Bam 00pa3oBaTenbHOr0 yupeskaeHUs pa3paboTaliTe HHHOBAIMOHHBII IIPOEKT.
Kpurtepuu onenku

1. AleKBaTHO yKa3aHbl XapaKTEePHUCTHKH IIPOU3BOJICTBA MPOAYKTA AesTenbHoCTH npeanpusitis — 0/1.

2. AIeKBaTHO yKa3aHbl XapaKTEPUCTHKHU MOTpeduTeNneil aesirenbHocTr mpexnpusitust — 0/1/.

3. AleKkBaTHO yKa3aHbl XapaKTePUCTHKH PBIHKA AeSTENbHOCTH npeanpusitus — 0/1/.

4. ObocHOBaHA HEOOXOMUMOCTE OCYIIECTBICHHST HHHOBanuit — 0/1/.
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5. OmpeeneHbl 3Tamnbl pa3paboTKH HHHOBAIMOHHOTO MPOeKTa Ha npeanpustun — 0/1/.

6. TlpoBe/icHa AMATHOCTHKA NIEPCIIEKTHB BHEApeHUs nHHOBarmii — 0/1/.

7. Ykazan u onpezeseH tun uanosarmu — 0/1/.

8. ChopmynrpoBaHa 11ejib MHHOBAMOHHOTO ipoekta — 0/1/.

9. OmpeeneHbl 3a1a91 MHHOBAIIMOHHOTO TipoekTa — 0/1/2.

10. OnpeiesieHb! MOKa3aTel JOCTIKEHHUs pe3ynbTaToB — 0/1/2/.

11. Jlana onjeHKa pe3yIbTaTUBHOCTH PEATH3alM HHHOBALMOHHOTO IpoekTa Ha npeanpusituu — 0/1/2/.

Meroandyeckue MaTeprabl, ONPEAEISIONINe IPOLeNypy U KpUTEPHH OLleHHBaHUS c(HOPMHUPOBAHHOCTH KOMIIETEHINHN MTPH
MIPOBEIEHUH POMEXYTOYHOM aTTeCTalluu
BrimosTHeHHBIE 3aJaHUS OLICHUBAIOTCS T10 IIKAJIE:
55%-69% BepHO BBINOJIHEHHBIX 3a/JaHUH — YJIOBIETBOPUTEILHO;
70%-85% BepHO BBHIMOJIHEHHBIX 3aaHUH — XOPOIIIO;
86%-100% BepHO BBIIOJHEHHBIX 33JaHUI — OTIINYHO.
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