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q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

INosicHuTENnbHAs 3anMCKa
@onj oueHouHbIX cpeacTs (nanee — GOC) a1 NPOMEKYTOUHON aTTeCTalMU MO JUcLUMIMHE «IIpoleccHbIl MEHEIKMEHT»

pa3paboTaH B COOTBETCTBUH C TpeOOBaHUSAMH (pelepallbHOTO TOCYAaPCTBEHHOr0 00pa30BaTENIBHOTO CTaHIApTa BBICIIETO
00pa3oBaHMsl — MarucTparypa MO HanpaBleHHI0 NoAroToBKU 38.04.02 MeHEeKMEHT, YTBEPKAECHHOIO IpUKa30M MUHUCTEPCTBaA
oOpazoBanus U Hayku Poccuiickoit ®enepanun ot 12 aBrycra 2020 r. Ne 952; ocHoBHO# mpodeccroHaIbHO 00pa3oBaTebHOM
IporpaMMoi 10 HampapieHUIO NoarotoBku 38.04.02 MeHeIKMEHT, HapaBICHHOCTh (Ipoduib): «YIIpaBlIeHHe 3KOHOMUYECKON
0e30MMacHOCTHI0 OpPraHU3allui», ¢ y4eToM TpeOoBaHuil mpodeccnoHanbHbix ctangapToB 08.006 «CrenuanucT mo BHYTPEHHEMY
KOHTPOJIIO (BHYTPEHHUI KOHTPOJIEP)», YTBEPKACHHBIA NpHKa3oM MUHUCTEPCTBa TpyAa M coLManbHOH 3amutel Poccuiickoit
®Genepanyn ot 22 Hos0pst 2022 r. Ne73 11 (3apeructpupoBad MunucTepcTBOM rocTuiiu Poccuiickoit @enepanuu 22 nexadbps 2022
r., perucrpauuonssiii Ne 71783), 08.018 «Crennaiict 1Mo ynpaBlICHHIO PUCKAMH», YTBEP)KICHHBIA NpHKa3oM MHHHCTEPCTBA
TpyAa W couuanbHOW 3amuThl Poccuiickoit ®eneparmu ot 18 anpens 2025 r. Ne 264H (3apeructpupoBaH MUHHCTEPCTBOM
toctuimn Poccniickoii @eneparmu 28 mast 2025 r., perucrpannonssiii Ne 82370).

Henp @OC a1 MPOMEKYTOUHOMN aTTECTAIIMH — YCTAHOBJIICHHE YPOBHS COPMUPOBAHHOCTH yacTu komreTeHiun OIMK-4.

3agaun @OC a1 DpOMEKXYTOYHON aTTeCTAallUM - KOHTPOJIb KauecTBa U YpPOBHSA JOCTIDKEHUS PE3YNbTaTOB OOydEHUs IO
OPMHPYEMOil B COOTBETCTBHH C yUeOHBIM INTAHOM KOMITCTCHIIAH!

=

Komnerenuus Wunnukatop PesynbraThl 00yueHUs
OIIK-4. CnocobeH pyKOBOIHUTH 3HaeT: TEPMHUHOJOTHIO IPOIECCHOTO MEHEIKMEHTA;
IPOEKTHOMH u npoueccHoit | OITK-4.1. ITpumeHsieT | METOJbI U UHCTPYMEHTBI IIPOLIECCHOTO YIPaBICHUS.
JIeATEIbHOCTBI0 B OpraHU3allud C | COBPEMEHHBIE METOJbl, | YMeeT: MOJEIUPOBATh IPOLECCHl C UCIOIb30BAaHUEM
UCIIOJIb30BAHUEM COBPEMEHHBIX | TEXHOJIOTMU U MHCTPYMEHTBI | COBPEMEHHBIX METONOB U MHCTPYMEHTOB YIPABJICHUS
IPaKTUK YIPaBIECHUs, JUJICPCKUX U | YIPABICHUS IPOEKTHOM M | MPOLIECCHOM  JEATENbHOCTBIO B OpraHM3allUH;
KOMMYHHMKaTHBHBIX HABBIKOB, | NPOLECCHON IEATETBHOCTHIO | (DOPMYNHPOBATh KIIOUEBBIE DIEMEHTHI IIPOLECCHOTO
BBIBJIATH U OLCHUBATH HOBBIC | B OpraHM3alMU NOJX0/1a K YIPaBJIEHUIO OpraHU3alye.
PBIHOUHEBIE BO3MOKHOCTH, BrageeT: TeXHOJIOTHEH IPOLUECCHOTO YIPaBIEHHUS.
pa3pabaTbIBaTh CTPATETHU CO3JIaHUS 3HaeT:  [PUHLUUIBI  NPOLECCHOIO  YIPAaBJIEHUS;

u pa3BUTUA nHHOBaMOHHBIX | OIIK-4.2. Hcnonms3yeT B | MOKa3aTeld pPe3yJIbTATHBHOCTH, 3()(EKTHBHOCTH W
HAIIPaBJIEHUH  JEATEIBHOCTH M | TIPOIECCHOW W MPOEKTHOH | KadecTBa mporiecca.

COOTBETCTBYIOIIE UM  OHM3HEC- | JEeATENHHOCTH COBPEMEHHbBIE | YMeEeT: aHAIM3MpOBATh IIPOLECCH, OLEHHBATH HX
MOJIENIY OpraHu3auH MIPaKTUKU VIpaBlIeHUs, | pe3yJIbTaTUBHOCTh M 3 (PEKTHBHOCTh, pa3padaThiBaTh
JUIEPCKHe U | IPeIOKEHHS IO UX COBEPIIEHCTBOBAHMIO.
KOMMYHMKaTHBHbIC HAaBbIKM | Brageer: HaBblkamMM pYKOBOACTBAa IPOLIECCOM B
y4eOHOM CUTYyaIluH.

TpeboBanue K mpoIeAype OIEHKH:

Tlomermenue: KOMIBIOTEPHBIN KJ1acc

O06opymoBaHue: MPOEKTOP, HOYTOYK

MHCTpyMEHTHI: KaHUENSIPCKUE PUHAICKHOCTH

Pacxonnblie marepuansl: Oymara

JlocTynl K IOTONHHUTENBHBIM CIIPaBOYHBIM MaTepHallaM: 3ampenieH (Uil TEeCTOBBIX 3aJaHWii), JOCTyNm K 0a3aM IaHHBIX,
HH()OPMAITHOHHO-CTIPABOYHBIM M TOUCKOBBIM CHCTEMaM (TSl 3aIaHUi MTPAKTHIECKOT0 XapaKkTepa).

Hopwmbl Bpemenu: 20 MUHYT Ha TECTOBBIE 3aJlaHus; 2 a.4. Ha BBINOJHEHUE 33/1aHUs TPAKTUYECKOTO XapakTepa.

TIpoBepsiemast KOMIETEHIHS (43 oron Bo):

OIIK-4. Cnoco0GeH pyKOBOJIUTH MPOCKTHON W MPOLIECCHOM AEATENILHOCTHIO B OPraHU3aluU C UCIIOJIb30BAHUEM COBPEMEHHBIX
MPaKTHK YNPAaBICHUs, JHACPCKUX M KOMMYHUKATHUBHBIX HABBIKOB, BBISBIATH M OLEHUBATH HOBBIE PHIHOYHBIC BO3MOYKHOCTH,
pa3pabaThiBaTh CTpaTEruy CO3J@HUS M Pa3BUTHS WHHOBAI[MOHHBIX HANpPaBJICHUN ACATEIILHOCTH M COOTBETCTBYIOIINE UM OU3HEC-
MOJIEJIH OpraHU3aLHH.

IIpoBepsieMblil HHAMKATOP AOCTHKEHUS] KOMIICTEHLIUH:

OIIK-4.1. TlpumeHseT COBpPEMEHHbIE METOIbl, TEXHOJOTMM W MHCTPYMEHTHI YNpPaBI€HHUA IPOEKTHOW M MPOLECCHOMN
JIEATENILHOCTBIO B OPraHU3aLluH;

OIIK-4.2. Vicrionp3yeT B MPOLECCHOW W MPOCKTHOW AEATENLHOCTH COBPEMEHHbBIC NPAKTHKH YIPABICHHS, JIUACPCKHE WU
KOMMYHHKATHBHBIE HAaBBIKH.

IIpoBepsiemsiii (bi€) pe3ynbTaT (b1) 00ydIeHuUs:
3HaeT: TEPMHHOJIOTHIO MPOILIECCHOTO MEHEIKMEHTa; METOABl U WHCTPYMEHTBI IPOLECCHOTO YIPAaBJICHUS;, MPUHIUIIBI

IpOoUECCHOTO YIIPAaBJICHHUA,; ITIOKA3aTCJIU PE3YJIbTATUBHOCTH, 3(1)(1)6KTI/IBHOCTI/I 1 Ka4€CTBa mpo1ecca.

Tun (dhopma) 3a1aHus: TECTOBBIE 3aaHus (popMaTa «BEpHO/HEBEPHO»
[Tpumep THIOBOTO 3a1aHKs (OLIEHOUHBIE MaTepHAIbI):
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TecToBbIc 3amanus

IIpounTaiiTe yTBep)KACHHS, OTMETHTE, KAKOE M3 HUX BEPHOE, a KAKOe HEBEepHOE. B HEBEPHBIX YTBEPKICHUIX YKAKUTE HA OLIMOKY
(o0ocHyiiTe) 1 UCIIPaBbTE TAK, YTOOBI YTBEPKICHUE CTATIO BEPHBIM.

VYTBepxaeHue

Bepno

Hesepno

3a mocnenHue eCATUIIETUS B YIPABICHUECKOH IUTepaType HaMeTHIach OTYETIIMBAs TEHACHIUS K
HNONYJISIPU3allMU  NPOLECCHOTO  IOAXOJAa, 4YTO  CONpPOBOXKIAETCSA, Kak MpaBUIO, €ro
NPOTUBOIOCTABICHUEM  (YHKIMOHAIHLHOMY MOAXOAY W  KPUTHYECKHM OTHOLIEHHEM K
(P YHKIMOHAJILHOMY, KaK K yCTapeBIIEMY U OTPaHUUYEHHOMY.

Kpurepuem oneHk 3¢ (HeKTUBHOCTH YIPaBICHUS IIPH MIPOLECCHO-OPUEHTUPOBAHHOM YIPABICHUH
SIBJISIETCSL Pe3yJIbTATUBHOCTh OM3HEC-TIPOLIECCOB OPraHU3alUy.

[IpenmnoceuikaMu peanu3aliy YIpPaBJICHUS Ha OCHOBE OW3HEC-TIPOIECCOB SBISAETCS: MOHMMaHHE
COTPYIHUKAaMH OPTaHM3AIlMHd BCETO IOTOKAa PadOT, CBOEH DPOMM M YPOBHS OTBETCTBEHHOCTH;
OCYILIECTBJICHHE MAaKCHMAJIbHOTO KOHTpPOJIS JEHCTBHH COTPYJHHKOB; OOMEH HWH(oOpMaiuei B
peanbHOM MacmTabe BpeMEeHH H T.J.

I[OCTOI/IHCTBOM (byHKHI/IOHaﬂLHO-OpHeHTHpOBaHHOFO noaxoJa K YIIPaBJICHUIO NPEANPUATHEM
SABJIACTCA BBICOKAA CHICIIATIN3aluA pa6OTHI/IKOB MPCOANTPUATHSA.

OyHKIUOHANbHAS CTPYKTypa peanu3yeT IPUHLUI pas3fielleHuss U 3akpeIuicHus (GyHKIUR
YIpaBJIeHUs] MEXY CTPYKTYPHBIMH NOApa3AeICHUSAMH, NIPeycMaTpUBAET IOAYMHEHHE KaKIOoro
HOApA3JEeNeHUs] HIXKHEI0 YPOBHA HECKOJNBKUM PYKOBOAMUTEISM BBINIECTOSIIETO YPOBHS,
peanu3yomuM QYHKINH YOpaBJISHUS.

B pamkax KOHUENIMHU NPOLECCHOTO YIPABICHHUS JESITENbHOCTHIO OpPraHM3alul MEXaHU3MaMH
mporecca MOTYT BBICTYNAaTh pasiM4HbIE pErIaMEHTbl, METOJUKH, T.€. JIOKYMEHTHPOBaHHAs
CHCTEMa YNpaBJICHHUs KAKUM-JIHOO MPOIECCOM.

Tepmun KPI HanGonee 4acTo MepeBOTUTCS KaK «KIIOUEBOW MOKa3aTellb 3(PPEKTHBHOCTH», YTO
SBJSAETCS HE BIIOJNHE KOPPEeKTHBIM, T.K. KPI sBIsIOTCS W3MEpHTENsIMH Pe3yJIbTaTHBHOCTH,
3¢ PEKTUBHOCTH, MPOU3BOJUTEIBHOCTH OHU3HEC-TIPOLIECCOB.

TTokazaremn KPIl Moryt ObITh MCHONB30BaHBI Ui MOTHBAIlMK TIepcoHana (€ro MpeMUPOBaHHS U
JISIPEMHUPOBAHUS]).

Hcnonp3oBanue mokasateneit KPl B nesTenbHOCTH OpraHu3allMyd BCer/ia rapaHTHpyeT Ooliee
53¢ PEeKTHBHOE TNIAHUPOBAHUE U KOHTPOJIb OU3HEC-TTPOIIECCOB.

10

CTCﬁKXOJ’[I[epI)I — O9TO BCCraa BHCIIHUE YYaCTHUKH, 3aUHTCPECOBAHHBIE B pE3yjbTaTax
JACATCIBHOCTH OpPraHrn3alnuun.

OLEeHOYHBIN JIUCT K TUTIOBOMY 3a/IaHUIO (MOJEIBHBIA OTBET):

1

2

3 4 5 6 7 8 9 10

BEPHO

BEPHO

HEBEPHO HEBEPHO BEpPHO HEBEPHO BEpPHO BEpPHO HEBEPHO HEBEPHO

3a KaXkAblH NPaBWIBHBIM OTBET TECTOBOro 3ananus — 1 6amt. Makcumym — 10 6annos.
OG6ocHOBaHHE/HCIIPABICHNE OIIMOOYHBIX YTBEPIKIACHHH:

Homep

YTBEPKIACHHUS

O0o0cHOBaHUE/MCTIPABICHUE OINOOUHBIX YTBEPKACHUH

VYreepxnenue No3

O6ocuoBarmne: OHON W3 TPEATIOCHUIOK PEaNM3al[iM YIPABICHUS Ha OCHOBE OHM3HEC-TIPOLECCOB SIBIACTCS
IpeOCTaBICHHE COTPYAHUKAM MaKCHMAaJbHOW CBOOOIBI AEHCTBHIH, a HE OCYLIECTBICHUE MAaKCHUMAJbHOTO
KOHTPOJIA JEHCTBUNA COTPYAHUKOB.

Hcnpasnenue: IlpenamocklikaMu peanu3aluy  yOpaBleHHs Ha OCHOBE OW3HEC-TIPOLIECCOB SBIISETCS:
MOHMMAaHUE COTPYIHUKAMU OpPraHU3allMU BCEro IOTOKAa pabOT, CBOEH pONU U ypOBHS OTBETCTBEHHOCTH;
IpEeOCTaBICHHE COTPYIAHUKAM MAaKCUMaJbHOH cBOOOJIBI AeWcTBUil; 0OMeH HH(pOpMaIell B pealbHOM
MacmTade BpeMeHH H T.JI.

YrBepxnenue Ned

Ob6ocHoBaHue: Bricokas crienpanu3anys paOOTHUKOB BBICTYNAET B KAYECTBE HENOCTATKa, a HE JOCTOWHCTBA
(DYHKIIMOHAIBHO-OPUEHTUPOBAHHOTO MOX0/Ia K YIIPABICHHUIO MPEINPUATHEM, T.K. BHICOKAs CHEIHATN3AIIHS
pabOTHUKOB, HE O3BOJIIET UM BHJIETh BO3HHKAIOILIUE TPOOIEMBI B LIEJIOM.

Wcnpasnenue: HempocratkoM (hyHKIIMOHATBHO-OPUEHTHPOBAHHOTO IMOIXO0/A K YIPABICHUIO MPEANPHITHEM
SIBJISICTCSL BBICOKAS CIICLMAIN3AIMsI pA0OTHUKOB IPEANIPHUSTHSI.

Y1Bepxnenue Neb

OobocHOBaHue: MexaHU3MaMHU ABJIAIOTCS PECYPChl, KOTOpble HEOOXOJUMBI ATl OCYILIECTBICHUS IIpolecca, T.¢.
o0opynoBaHME, MEPCOHAJ, MOMELIEHUWE M T.[., a JOKYMEHTHPOBAHHAs CHCTEMa YIPABICHUS IIPOLECCOM
HPECTaBIAET COO0H NpoLEenypy, PerITaMeHTHPYIONIYIO YCIIOBHUS BBIIIOIHEHMS MPOLIecca.

Hcnpasnenue: B paMkax KOHLENLUY IIPOLIECCHOIO yIPaBIEHUS AEATEIbHOCTbIO OpraHU3alMi MEXaHU3MaMU
mpolecca MOTYT BBICTYNATh Ppa3IMuHBIE PECypChl, HEOOXOAMMBIE Ul OCYLIECTBICHHUS Ipolecca, T.e.
000py10BaHKE, IEPCOHAI, IOMEILEHUE U T. .

Y1Bepxnenue Ne9

O6ocHoBanue: Eciu miaHHPOBaHHE MPOUCXOMUT C€aMo [0 ceOe, B OTPBIBE OT PealbHOW IEATEIBHOCTH,
TO 3a4acCTyI0 BBIOOp MOKa3aTeNieil W MX LEJEBbIX 3HAYeHHH He CIIOCOOCTBYET NOCTHKEHHIO OCHOBHBIX IIeJei
OopraHusanunu, a sIBJIACTCA MPONU3BOJIbHBIM U HE BCETIa OGOCHOBaHHBIM.

Ucnpaenenne: Hcnons3oBanue mokasarenein KPl B gesTenbHOCTH OpraHu3allii HE BCETa rapaHTHPYeT
Oonee 3 hekTHBHOE MIAHUPOBAHHE M KOHTPOJIb OM3HEC-TIPOLIECCOB.

YT1BepxaeHue

O6ocHoBanue: CTeHKXoJiep — 3TO HE BCErJa BHEIIHUI YYaCTHHMK, MOXET ObITh M BHYTPEHHHI, Hampumep,
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NelO PYKOBOIHTENH BBICIIETO 3BEHA.
Wcnpasnenue: CTeiikxonaepbl — 3TO BHEUIHWE U BHYTPEHHUE YYAaCTHUKH, 3aMHTEPECOBAHHBIE B PE3YJIbTaTaX
JIeATeIbHOCTH OPTaHNU3AIHH.

3a KaxJ0€e IpaBUIbHOE 0OOCHOBAaHUE M HCIPABICHUE OLIMOOYHOIO yTBEp:KAEHUS — 10 4 OamwioB. Makcumym 20 6asios.
Hroro 3a TecToBbIe 3a1aHus (hopMaTa «BEpHO/HEBEPHO» MakcuMyM: 30 Gayios.

IIIxana OLeHUBAHMUS:

IToporoBeiii ypoBeHb — 00yUarOIINIICS BBIMOJHUI TECTOBBIC 3a7aHus popMaTa «BepHO/HEBEpHO» Ha cyMmy 17-21 Gai;

ITpoaBuHYTHII ypOBEHb — 00YUaIONIMICS BBIIOIHUII TECTOBBIE 3alaHUs (popMaTa «BEPHO/HEBEPHO» HA CyMMYy 22-25 GaslioB;

Bricokuii ypoBeHb — 00y4arONIUICS BBITOIHII TECTOBBIC 3a/1aHusl hopMaTa «BEepHO/HEBEPHO» Ha cyMMYy 26-30 GasuioB.

ITpoBepsieMblii HHAMKATOP AOCTHKEHUS KOMIICTEHLIUH:

OIIK-4.1. IlpumeHseT COBPEMEHHBIE METOJbI, TEXHOJIOTMM M HHCTPYMEHTHI YIpaBIEHHUS IIPOEKTHOII U HpolLecCHOi
JIEATENILHOCTBIO B OPTraHU3alLluH;

OIIK-4.2. Hcrone3yer B IPOLECCHON M INPOEKTHOH JEATENBHOCTH COBPEMCHHBIC NPAKTUKH YHPaBICHHS, JUACPCKAC U
KOMMYHHMKATHBHBIE HABBIKH.

ITporepsiemslit (bie) pe3ynbrat (bl) 00yUCHHS:

YMeeT: MOIEenMpoBaTh MPOLECCHl C UCIOJIb30BAHUEM COBPEMEHHBIX METOJIOB U HMHCTPYMEHTOB YIPABJICHUS MPOLECCHOM
JIEATENIbHOCTBIO B OPraHu3anvy; (OpMYIHUPOBATh KIIOUEBBIE DJIEMEHTHI MPOLECCHOTO MOMXOMAa K YIPABJICHUIO OPraHU3allue;
AQHAIM3UPOBATh IIPOLIECCHI, OLCHHBATh HMX pE3YIbTaTHBHOCTh M 3(P(EKTHBHOCTh, pa3pabaThiBaTh MPELTOKEHHUSI IO HX
COBEPIICHCTBOBAHHIO.

Biazeer: TeXHOIOTHEH IPOIIECCHOTO YIIPABICHNUS, HABBIKAMH PYKOBOJCTBA MIPOLECCOM B yIeOHOI CHTyaLuH.

Tum (popma) 3agaHus: 3aaHUe TPAKTUIECKOTO XapaKTepa

TIpuMep THUMOBBIX 3aaHNH (OLIEHOYHBIE MaTEPHAIbI):

Ha mnpumepe KOHKpETHOH OpraHM3aldM IPOJEMOHCTPUPOBATH TEXHOJOTHIO NPOLECCHOTO YIPABIEHUS W HAaBHIKH
PYKOBOJICTBA IIPOLIECCOM B BBIOpaHHOW opraHu3anud. OG0CHOBATh KOHKPETHBIE EHCTBUS U OUEHHUTH MX 3()()EKTUBHOCTD.
OLeHOYHBIN JIUCT K TUTIOBOMY 3a/IaHUIO0 (MOZIETBHBIA OTBET):

Kpurepuu oneHku 3aaHus:

Brimonnen Brimonnen He

Kpurepnii
MOJIHOCTBIO | YacCTUYHO BBINOJIHEH

B mpuBeneHHON CHTyalu yKa3aHbl HEOOXOIUMBIE Ui NOHMMAHUSI CHTYAIlUU
ofmre XapaKTepuCTHKY OpraHu3aluy (Ha3BaHUe OpraHu3aluy, oTpacis (chepa),
OCHOBHOHM BHJ jestenpHOCTH cormacHo OKBDJI-2, wmwmccust, mpoayktel | 10 6amioB | 5-7 6amios 0 6aymtoB
OpraHH3alMH, TOTPEOUTENIN IPOAYKTOB OpraHN3aliy, TPeOOBaHU NOTpeOUTeNCcH
K MMPOYKTaM OpTaHHU3AIHH).

B npuBenéHHOM cUTyalMM TOpeACTaBIeHa OPraHMW3AllMOHHAs CTPYKTypa
YIIPaBJIEHUS C OTPAXKEHUEM UMEIOLIUXCS JOJDKHOCTEH B KaXKIOM IOJpa3AeiIeHUU 4 Gamna 2-3 bamuia 0 6amnoB
(oTmene) opraHu3an

O00cHOBaHa HEOOXOAUMOCTb BHEIPEHHS NPOLECCHOTO MOAXO0JA K YIPABICHUIO

8 bamios 4-6 GamioB 0 6amnoB

JIESITETIbHOCTBIO OPraHU3aINN
IIpencraBineHsl 3Tanbl  BHEAPEHHS IPOLECCHOTO MOAXOAA K  YIPABICHHUIO

P P P yip 6 OamoB 3-4 6amna 0 0amaoB
JIESITeTIbHOCTBIO OPraHU3aINN
IIpencraBieHa ceTb OM3HEC-TIPOIIECCOB BEPXHETO YPOBHS 7-10

p p P My 14 Ganmos 0 OamaoB

6aIoB

JI9 BceX OM3HEC-TIPOIIECCOB Ha3HAYEHBI BIIAEIBILI ITPOLIECCOB (B COOTBETCTBHH

A pott A pott ( 8 OamioB 4-6 GamioB 0 0amaoB

C OpraHH3aLOHHON CTPYKTYPOH yIpaBieHHs)

CchopmupoBaHBl 1 KOHKPETH3UPOBAHBI KIFOUEBBIE IOKA3aTENd IESTEIBHOCTH
6usnec-nponecca: KPI pesynbrara; KPI 3atpar; KPI ¢ynkiuonuposanus; KPI | 10 6amnos | 5-7 GamioB 0 6anoB
npousBojurensHOCcTH; KPI adpdexTrBHOCTH

Jlana olLeHka pe3yabTaTUBHOCTH JAEUCTBUI MO BHEIPEHUIO IPOLIECCHOTO
YIpaBJIeHHs B IPUBEAEHHON CUTYaINH

[lIkana oueHNBaHuUs:

IToporoBelii ypoBEeHb — 00OYUAIOIIHUIACS BBIMOJIHWI 33IaHUe Ha cyMMY 39-49 Gaiiios;
[IpoaBHUHYTHIN YPOBEHb — OOYUAIOIIMIACS BBITOJIHWI 331aHue Ha cymMmmy 50-60 Gaiios;
BrIcokuii ypoBeHb — 00yJaOIIHIACS BBIMTOTHUI 3aJaHie Ha CyMMYy 61-70 GastoB.

10 6amoB 5-7 6anmos 0 0amaoB
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(DOHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

Meroandeckue MaTepuabl, ONPEAEISIONINe IPOLEeNyPY U KpUTEPHUH OLIEHUBaHUS c(HOPMUPOBAHHOCTH KOMIIETEHIINIT IPU
[IPOBEIEHUH IPOMEXYTOYHOM aTTeCTaluu

[Ikana ¥ KpUTEPUU OLECHUBAHUS CHOPMUPOBAHHOCTH KOMIETEHIIUH

[Tnarupyemsie oOpazoBaTenbHEIC
pE3YNbTAThL

Kpurtepuu olieHUBaHMsI Pe3yJIbTaTOB 00y4YeHHs], OalIbI

IoporoBselii ypoBEHb
(56-70 6amoB)

IIponBHHYTBIN YPOBEHB
(71-85 6amoB)

Beicokuii ypoBeHb
(86-100 6am10B)

OIIK-4. Cnocoben PYKOBOJUTH HpOeKTHOfI u HpOHeCCHOﬁ ACATCIBPHOCTBIO B OpraHu3anu C HCIIOJIb30BAHHEM COBPEMEHHBIX
MPaKTUK YIPABJICHUA, JIUACPCKUX M KOMMYHHUKATHUBHBIX HABBIKOB, BBIABJIATE W OLCHUBATH HOBBIC PBIHOYHBIC BO3MOYKHOCTH,
pa3pa6aTLIBaTI) CTpaTeruyu CO3JaHus U pa3sBUTHA WHHOBAIMOHHBIX HaHpaBJ’IeHI/Iﬁ ACATCIIBHOCTU U COOTBETCTBYIOIIUEC UM Ou3HecC-

MOJIETIN OpraHU3aIil

OIIK-4.1. IIpuMeHsieT COBPEMEHHBIE METO/bl, TEXHOJIOTUH U HHCTPYMEHTHI YIIPABIECHUS IPOEKTHON U MPOLECCHOH 1EITEIbHOCTIO

B OpraHu3annu

3HaeT: TePMHUHOJIOTHIO TporeccHoro | O6iue, HO He | CdopmuporanHbie, Ho | ChopmupoBaHHbBIC

MEHEDKMEHTA; METObI U | CTPYKTYpUPOBaHHBIC coJiepKaliue OTJENbHbIE | CHCTEMAaTHYECKUE 3HAHUS

HWHCTPYMEHTHI MPOLIECCHOTO | 3HAHUS poOeTIbl 3HAHUS

yIpaBJICHHSI.

YMeer: MoJnenupoBath mpoiieccel ¢ | B menom ycnemHoe, HO He | B menmom  ycmemnoe, Ho | ChopMupOBaHHOE yMEHHE

UCTIOJIb30BaHUEM COBPEMEHHBIX | CHCTEMaTHUECKU cojiepKalee OTJE/IbHbIE

METOJIOB u HHCTPYMEHTOB | OCYLIECTBISIEMOE YMEHUE poOemsl yMeHHe

YIpaBJICHHS IIPOLIECCHOM

JIeITeNIbHOCTBI0 B OpraHH3allHy;

dbopMynHpoBaTh KIIFOUEBbIE

9JIEMEHTHI MPOLECCHOTO MOAXoda K

YIIPaBJIECHUIO OpraHu3aluei.

Bnageer: Texnomorueit mporeccaoro | B memom ycmemnoe, HO He | B menmom  yememHoe, HO | YcmemrHoe u

yIIpaBJICHHUS. CHCTEMaTH4ecKoe cojiepKaliue OTJEbHBIE | CUCTEMAaTHYECKOE
poOeb IpUMEHEHHe

OIIK-4.2. Hcnomp3yer B TPOLECCHOH M TPOCKTHOW [ESITEIBHOCTH COBPEMEHHBIC MPAKTHKU

KOMMYHUKATHBHBIC HABBIKH

yIpaBlIeHUs, JHJCPCKUE U

3HaeT: mpWHIMNBI  mporeccHoro | OGiue, HO He | CdopmuporanHbie, Ho | ChopmupoBaHHbBIC

yIIpaBJICHHUS, MOKAa3aTeIn | CTPYKTYPUPOBaHHBIC coJieprKaniue OT/ICIbHBIE | CHCTEMAaTHYSCKUE 3HAHUS

Pe3yNBTaTHBHOCTH, 3()(GEKTUBHOCTH | 3HAHUS poOeTIbl 3HAHUS

1 KauecTBa Ipouecca.

YMeer: aHaIM3MpOBaTH Mpolecchl, | B menom ycrnemHoe, HO He | B menmom  ycmemnoe, Ho | ChopMupOBaHHOE yMEHHE

OIICHUBATh WX PE3yJIbTATUBHOCTh U | CUCTEMATHUECKU cozieprkariee OTZCIIbHBIC

3¢ GEKTUBHOCTb, pa3pabaThiBaTh | OCYILECTBISIEMOEC YMEHHUE po0enbl yMEHHE

MPEITIOKEHHUS o ux

COBEPIICHCTBOBAHHIO.

Brnaneer: HaBblkaMu pyKoBoJcTBa | B memom ycmemHoe, HO He | B menmom  ycmemnoe, HO | YcmemHoe u

MPOLIECCOM B y4eOHOIT CHTyaliH. CHCTEMaTHYECKOe cozieprkariue OTZCINIBHBIC | CHCTEMAaTHYECKOe
poOeIbI IIPUMEHEHHUE

Ipouenypa MPOMEKYTOYHOM aTTeCTAlMM MHPEANojiaraeT 3ader. B XoJge NMPOMEXYTOYHOH arTecTalMy IepeBOJ PEHTHHIOBBIX
6assI0B 00yJaIOLIMXCS B CUCTEMY OLIEHKH 3HAHUM («3aYTEHO», «HE 3aUTCHO») OCYILECTBIISACTCS CICAYIOUMM 00pa3oM:

— «3a4TEHO» BBICTABILIETCs 0Oy4aroiemMycs, Habpasiemy oT 56 10 100 pefiTHHrOBBIX 0aIOB, 03HAYAIONIMX, YTO TEOPETHIECKOE
CoZIepyKaHUE Kypca OCBOCHO MOJIHOCTEI0, HEOOXOANMBIC KOMIIETCHIIMH U MPAKTHYESCKHE HABBIKK PaOOTHI C OCBOCHHBIM MaTepHAIOM
copMHpOBaHbI, BCE MPEILYCMOTPEHHBIE MPOrpaMMoil 00ydeHus! yueOHble 3a1aHus BBIOIHEHBI (B T.4. ZOMYCKACTCS BBINOIHEHHE

HEKOTOPBIX 33JJaHNH C OIHOKaMHM);

— «HE€ 3a4TCHO» BBICTABJIACTCA 06y11a}0meMyc51, Ha6paBI.HCMy MeHee 56 GaHJIOB, 0O3HAYarmux, 4TO TECOPETUICCKOE COLACPIKAHNC
Kypca OCBOCHO CO 3HAaYUTCIbHBIMHU npoGenaMn, HOCAIIUMH Cy].LlCCTBGHHbIﬁ XapakrTep, HCO6XOZLI/IM]>IG KOMIICTCHIIMU HEC
C(bOpMHpOBaHLI, CYIIECTBCHHBIC HpO6€JII>I B 3HAHUSAX OCHOBHBIX IMOJIOKEHUH (l)aKTI/I‘IeCKOFO Marepuaia.
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