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q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

[losicHuTenbHas 3anMCKa

@onj oueHouHbIX cpenctB (panee — ®OC) ams npoMexyTouHoil arrectanuu mo nucuuiiuHe «lIpoexkTHoe ynpaBieHHE B
00pa3oBaTeIbHON OpraHU3alMKM» Pa3padOTaH B COOTBETCTBHH (elepalbHBIM TOCYIapCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTOM
BbICIIET0 00pa3zoBaHMs — OakajaBpuaT IO HampaBieHHo noarotoBku 44.03.04 IIpodeccuonambHoe oOydeHHE (IO OTPACILIM).
YTBepxkIeH npukazoM MuHHCTepcTBa 00pa3oBaHus U Hayku Poccuiickoit @enepanuu ot 22 ¢enpans 2018 r. Ne 124, ocHOBHOI
npodeccuoHanbHOM  00pa3oBaTenbHOIl IporpaMMol BbICIIEro 00pa3oBaHUS IO HampaBileHHI0 mnoxarorosku: 44.03.04
[IpodeccuonansHoe 00y4eHue (10 OTPACISAM), HANIPABJIECHHOCTD (MPOGHIIL): « DKOHOMHKA U YIPABJICHHE», C YI€TOM TpeOOBaHUI
npodeccuonanbHoro crangapra «llegaror DOMONHUTENBHOrO 0Opa30BaHUS JeTell U B3POCHBIX», YTBEPXKJICHHBIH HPUKA30M
MuHHCTEpCTBa Tpylda W conuanbHOW 3amuthl Poccuiickoit ®@enepanun ot 22 ceHtsops 2021 r. Ne 652 (3aperucTpupoBaH
MunuctepcTBoM octuninu Poccuiickoit @enepanun 17 nexabpst 2021r., perucrpaunonsiii Ne 66403).

ene @OC a5t MPOMEKYTOYHON aTTECTAIIMM — YCTAHOBJICHHE YPOBHS C(HOPMHUPOBAHHOCTH KOMITCTCHIHH:

Komnerennus WuoukaTop
[IK-3. CnocobOHocts yvactBoBarh B | IIK-3.1 3Haer: 3aKOHOMEPHOCTH OCYIIECTBJICHHS OpPTaHU3AI[MOHHO-YIPaBICHYECKOM
pa3paboTke u peanu3anyu | IESITENbHOCTH B 00pa3oBaTENIbHONW OpraHM3allid M YIpaBJIeHHH 00pa30BaTeIbHBIM
IIPOTPaMMBI pa3BUTHS | MpoLECCOM
obpa3oBaTenbHON OpraHu3aluy IIK-3.2 VYmeer: ocywmecTBisATh AEHCTBHA IO CTPATEIHYE€CKOMY, MHPOEKTHOMY U

OIIEPaTUBHOMY YIPAaBJICHUIO 00pa30BaTeNbHON OpraHuzanueid u 00pa3oBaTeIbHBIM
MPOLIECCOM B HEMl

ITK-3.3 BrajeeT: TEXHOJOTUSIMH OpPraHU3alMOHHO-YIIPABICHUECKOH IeATEeIbHOCTH,
00eCIeYNBAIONIIMMH Pa3BUTHE 00pPa30BaTENBbHON OPraHU3alii U COBEPILICHCTBOBAHIE
00pa3oBaTeNsHOrO Mpolecca

3amaun ©@OC 1 MPOMEKYTOYHOH aTTECTallMd - KOHTPOJb KadeCcTBAa M YPOBHsS IOCTHIXKEHMS PE3yJbTaTOB OOYYCHUS IO
(bopMupyeMoil B COOTBETCTBUH ¢ Y4eOHBIM IIITAHOM KOMIIETCHIIUH:

TIK-3. CnocoGHOCTH yyacTBOBaTh B pa3pabOTKe M pear3alliy MPOrpaMMbl pa3BUTHI 00pa30BaTeIbHON OpraHu3aluu

TIK-3.1 3HaeT: 3aKOHOMEPHOCTH OCYIIECTBICHUS OPTraHM3alMOHHO-YIPABICHYECKON NEATEILHOCTH B 00pa30BaTElLHOM
OpraHH3alMY U yIPaBICHHN 00pa30BaTEeIbHBIM IIPOLECCOM

Pesynbrar 00y4yeHus:

3Haer:

- 0a30BBIe OHSITHUS U ONPECIICHUS YIIPABICHHS IIPOSKTAMHI;

- IPU3HAKK M CBOWCTBA IPOCKTA, )KM3HEHHBIN IUKII POCKTA, IIPOIIECCHI YIIPABJICHUS IIPOCKTaMH, KPUTEPHH yCIIeXa MPOSKTa;

- pyHKIMOHATIBHBIC 00JIACTH YIIPABIICHHUS IPOCKTAMHU;

- 0COOEHHOCTH TIPOEKTHOTO YIPaBJIEHHS B 00pa30BaTENIbHON OpraHU3anm.

T1K-3.2 YMeeT: OCyLIeCTBIATh ACHCTBHUS MO CTPAaTETHYECKOMY, IIPOCKTHOMY M ONIEPATHBHOMY YIIPaBICHHIO 00pa30BaTENbHOM
opraHu3anuei 1 00pa3oBaTeNbHBIM MPOIECCOM B HEl

PesynbraT 00ydeHus:

VYmeer:

- 00OCHOBBIBATH HEOOXOJIMMOCTH pEIICHUS C(HOPMYIMPOBAHHON MPOOJIEMBI ITyTeM pa3pabOTKH M peajM3alliM IPOeKTa
00pa3oBaTeIbHON OpraHU3aLIH;

- popmynHpoBaTh OOLIYIO IIENb MPOEKTA, aACKBATHYIO IpolIeme;

- (hopMyTHpOBaTH KOHKPETHYIO [eIh IPOEKTa, KOHEYHBIH pe3yIbTaT MPOEKTa, ero MOKa3aTell i H3MEPHTEIH;

- CTaBUTh 3a/la4¥ NPOCKTA NNEPBOI'0 YPOBHA U ONPEACIIATH IMOKA3aTCIN UX PCUHICHUS

- JIEKOMITO3MPOBATH 33a4H TIEPBOTO YPOBHS JI0 IIATOB PEIICHNUS 3aauH;

- INIAHUPOBATH PECYPCHI U OIOUKET IPOEKTa 00Pa30BaTEILHON OpraHU3aIHY;

- OLICHUBATh YKOHOMHYECKYIO () (HEeKTHBHOCTh pa3paboTaHHOTO MPOEKTA.

IIK-3.3 Buageer: TEXHOJOTUSMH OpPraHU3ALMOHHO-YIIPABIEHUCCKOH JEATEIbHOCTH, OO0ECHEeUMBAIOIMMU pa3BUTHUE
00pa3oBaTeIbHON OpraHU3allK ¥ COBEPIICHCTBOBaHHE 00Pa30BaTENLHOTO TIpoIiecca

Biazeer TexHOJIOTHEH pa3pabOTKH YIIPAaBICHYECKOTo IPOSKTa B 00pa30BaTeIbHOI OpraHu3aluu

TpeboBaHKe K MPOLEAYPE OLECHKHU:

INomermenue: KOMITBIOTEPHBII Ki1ace

O0opyznoBaHue: KOMIBIOTEP, KIaBUATYypa, epudepuitipie yCTponcTBa

VHCTpyMeHTHI: KaHIEISIPCKUE TPHHAIICKHOCTH

PacxonHblie marepuansl: Oymara

JlocTyll K HOMONHUTENBHBIM CIPAaBOYHBIM MaTepHallaM: 3alpenieH (I TEeCTOBBIX 3afaHMil), HOCTYN K 0a3aM JaHHBIX,
UH(OPMALOHHO-CIIPABOYHBIM 1 IOUCKOBBIM CHCTEMaM (JUIs MUCbMEHHBIX Pa0oT U KelcoB).

Hopwmsr Bpemenn: 20 MHHYT (Ha TECTOBBIE 3alaHHs); 2 aKaJeMHYECKHX daca (HA BBIIOJHEHHE KaXKIOTO IHCEMEHHOTO
3aaHus); 4 akaJeMUYecKUX Yaca (Ha BBITIOJIHEHHUE Kekca).

TIpoBepsiemast KOMIETEHIHS (s oron Bo):

TIK-3. CnocoGHOCTH yyacTBOBaTh B pa3paboTKe U peali3aluy MporpaMMbl pa3BUTH 00pa30BaTeIbHOM OpraHu3aluu

IIpoBepsieMblif MHANKATOP JOCTHKEHHUSI KOMITETEHIINHN:

TIK-3.1 3HaeT: 3aKOHOMEPHOCTH OCYIIECTBICHHUS OPraHM3allMOHHO-YIPABICHYECKOH IEATEIbHOCTH B 00pa30BaTelbHON
OpraHu3alMy ¥ YIPaBJIEHUH 00pa30BaTEIbHBIM IIPOLIECCOM

TIpoBepsiembie pe3yabTaThl 00yUYCHUS:

3HaerT:

- 0a30BbIC MOHATHS U ONPEACICHUS YIPABJICHUS MPOCKTAMH;
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q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

- IPU3HAKU U CBOICTBA MPOEKTA, )KA3HEHHBIH UK IPOEKTA, MPOLECCHI YIIPABICHHS IPOSKTAMH, KPUTEPUH yCIIeXa IMPOEKTa;

- hyHKIIMOHANBHBIC 00JIACTH YIPABICHHS POCKTAMH;

- 0COOEHHOCTH IPOEKTHOTO YNPAaBJIeHHs B 00pa30BaTENbHON OpraHU3auy.

Tumn (hopmMa) 3a1aHKs: TECTOBBIC 33/IaHKS 3aKPBITOTO THIIA

[Tpumep TUIOBBIX 3a1aHU#T (OLIEHOYHBIC MATECPHUAIIBI):

TecToBBIC 3aAaHUS

1. Hens mpoekra — 3T10:

a) CdopmynupoBanHas mpodiemMa, ¢ KOTOPOil IPHUAETCA CTOIKHYTHCS B IPOIECCE BHIOIHEHHS IPOEKTA,

b) KommuiekcHast Ol[eHKa HCXOJHBIX YCJIOBHI U KOHEYHOTO PE3yJIbTaTa [0 HTOraM BBIMOJIHECHHS IPOCKTA;

C) VYrtBepkiaenue, (GopMmyiupyroliee OOIIHe pe3yIbTarThl, KOTOPHIX XOTENIOCh Obl JOOMTHCA B IPOLECCE BHIMOIHEHUS
MIPOEKTa;

d) Her npaBmwisHOTO OTBETA.

2. lHnupanust mpoeKTa sBISIeTCs CTaliel B poLecce ypaBieHHs IPOSKTOM, 10 HTOTaM KOTOPOH:

a) OObBSBISETCS OKOHYAHHUE BBITIOJIHCHUS TIPOCKTA;

b) VYTBepikmaercst yKpymHEHHBIH POEKTHBIN TIJIaH;

€) CaHKIMOHUPYETCS HAYAIIO IPOEKTA.

3. Kpurepun ycrexa nmpoekra Kak HalpaBJIeHHUS, 10 KOTOPBIM MEHEKEp MPOeKTa 00s3aH NOAAEPKUBATE OaaHC (CIUIIKOM
00JIbIIIOC BHUMAHUE K OJTHOMY U3 HANpPaBJICHHUH MPUBEACT K YXYIILICHHIO TAPaMETPOB JIPYTUX HAIIPABICHU):

a) Cpoxw, GIOKET, KOJMIECTBO;

b) Cpoxu, 3arparsl, kauecTBo;

C) Bpewmsi, MecTo, 3aTpaTH;

d) Bpewmsi, 3aTpaThl, KOJIUYECTBO;

€) Her nmpaBHIBHOTO OTBETA.

4. Kaxkoe yrBepxaenue BEPHO:

a) Amasor quarpammel ['anTTa GBUT IpeToXKeH poccuiickuM uccienoBareneM T.D. Ceidu, IBIAIOMAMCST aBTOPOM CHCTEMBI
KAHAPCIIN.

b) Bmmkuee okpyxenue mpoekra ((pakTOpsl BHYTPCHHEH CpeIbl OpraHM3aliM, B PaMKax KOTOPOW pEanu3yercsi MPOEKT)
cHa0’KaeT MPOEKT pecypcaMy U HEMOCPEICTBEHHO B3aMMOJIEHCTBYET C TIPOSKTOM.

€) Kiaccmueckass nuHeifHas MoOpeNb >KU3HEHHOIO IHMKJIA IIPOSKTa COACPXKUT TPH OCHOBHBIC (ha3bl: HMHUIMAIMS,
TUTAHUPOBAHUE U pPean3alusl.

d) Bce yTBepiKICHHS BEPHBI.

5. Kaxoii mpm3nak HE cBoiicTBeHEH poeKTy:

a) Hanuune yeTko mocTaBICHHOM LEIH;

b) OrcyrcTBHEe NHKINYHOCTH IEHCTBHIA;

C) YHuBepcaabHOCTB 3a7a4d (MM YCIOBHIA e peau3anum);

d) OrpannveHus IO BpEMEHH;

e) Bce npu3Haku CBOWCTBEHHBI TIPOCKTY.

6. B nuHeiiHo# MOIeH )KU3HEHHOTO IMKJIa (Da3bl MPOeKTa CMEHSIOT APYT Apyra:

a) IlapasnenbHo;

b) Tlocnenorarensho;

c) IlapasensHO U IOCIEIOBATEIBHO.

7. Tum )XU3HEHHOTO [UKJIA IPOEKTa, B KOTOPOM OCHOBHBIE ITAPaMETPHI MPOIYKTa MPOEKTa OMPEACISIOTCS Ha CaMBIX PaHHUX
CTaHAX:

a) TlpemvKaTHBHBIN;

b) WreparusHsrii;

C) AIanTHBHBINA.

8. TexHrKa, UCTIOTB3yeMas [T M3YUSHUS IPUIMHHO-CIICICTBEHHBIX CBA3EH, ISKAIMX B OCHOBE MPOOIICMBI:

a) beHUMapKkuHT;

b) meton 5 mouemy;

c) meroxn S S;

d) cucrema JIT.

9. K pecypcam mpoekTa OTHOCSIT:

a) 3maHus, 000pyaOBaHKE, MaTEPUAIbl, YEIOBEYECKHE PECYPChI, HEMAaTEPHAIBHBIC PECYPCHI, PACXOJIBI U PE3CPBHI;

b) smanms, oGopynoBaHue, YeTOBEUECKHE PECYPChI, HEMATEPHAIbHBIC PECYPCHI, BPEMS, PACXO/IBI U PE3EPBHI;

C) 3naHus, COOPYKEHHs, 000pYyHIOBaHUE, BPEMs], ICHEIKHBIC CPEICTBA U HEMATEPHAIIBHBIC PECYPCHI.

10.CtpykTypHast JEKOMITO3UIHS MPOEKTA — ITO:

a) HarmsimHoe nzobpakeHune B BHIe rpaguKOB U CXEM BCel HepapXUUeCcKO# CTPYKTYPBI paboT MPOEKTa,;

b) Crpykrypa opranusaruu u AeierupoBaHus MOJTHOMOYHH KOMAH/IbI, PEATHU3YIOIIEH MPOEKT;

c) T'paduk mocrymieHus 1 pacxo0BaHus HEOOXOIUMBIX IS PEaU3alliy IIPOEKTa PECYPCOB;

d) Her npaBHIBHOTO OTBETA.

11. IIpoekT oTaM9aeTCst OT MPOLECCHOM AeITENHbHOCTH TEM, UTO:

a) TlIporecchl MeHee MPOIODKUTENBHBIE TI0 BPEMEHHU, YeM TMPOCSKTHI.

b) dns peanusanmu omHOrO THIA MPOLECCOB HEOOXOOMM OIMH-ABA HMCIIOIHUTEINS, [UISI PEalU3alMd IPOeKTa Tpedyercs
MHO>KECTBO MCIIOJIHUTEINEH.

c) Ilpomecchl OJHOTHITHBI M IUKJINYHbL, IPOCKT YHHKAJICH IO CBOCH IIEJI U METOaM peajnu3allii, a TAKKe UMEET YETKHE
CpOKa Havaja i OKOHYaHHSI.

12. Kaxoe yrBepxxneane HEBEPHO:
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q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

ITpu ynpaBneHUH IPOEKTOM KOHTPOJIUPYIOTCSI TPH OCHOBHBIC KOJIMYECTBEHHBIE XapaKTEPHCTHKH - BpeMs, 00beM padoT u

CTOUMOCTbD.

b)

ITpoexTHOE ynpaBieHUE HANPABICHO Ha Pa3BUTHE aKTUBHOM POJM CHCTEMBI 00pa30BaTENbHON OPTaHW3AINHU B CUTYaLlUH

BHEITHUX WU3MCHEHUH.

<)

IIpoexTHOE ympaBiIeHHWE MOXHO paccMaTpUBaTh KaK CHHTETHYECKYIO KaTEropui0 Hay4yHO-IIeJarOTMYecKOro 3HaHU,

06€CHe‘II/IBaIOHIyIO CO3JaHUC IIPOCKTOB 6yzlyulero COCTOsIHUA 06p3.30BaTeJ'H>HLIX CUCTEM U 06T>eKTOB, XapaKTCPU3YyIOIIYHOCs
MEXKINCHUIUIMHAPHOCTBIO, KOMIIICKCHOCTBIO, CUCTEMHOCTBIO, HHTCTPATUBHOCTBIO, IIPOTHOCTUYIHOCTBIO.

d)
13.
a)
b)
c)

Bce yrBepxneHus BepHBI

VYyacTHUKH IPOEKTa — ITO:

[orpebureny, 111 KOTOPBIX MpeIHa3HAYAJICS peai3yeMbli IPOEKT;

3aKa34unKy, HHBECTOPHI, MEHEKEP MPOEKTa U €ro KOMaH/a;

Ousnyeckre U IOPUIUYECKHE JIMIA, HEIOCPEICTBEHHO 3aJIeiiCTBOBAHHBIC B IPOEKTE WM YbH HHTEPECHl MOTYT OBITh

3aTPOHYTHI B XO/1€ BBIIIOJTHEHUA IIPOCKTA.

14.

VcraHoBneHue COACPIKaHUSA pa60T, YTOUYHCHUS ueneﬁ 1 OIPCACICHUS HallpaBJICHUS Z[eﬁCTBPIfI JJIA JOCTHXKCHUA ueneﬁ

IIPOCKTa OTHOCHUTCA K IpoLeccam:

a)
b)
c)
d)
e)
15.
a)
b)
c)
d)
16.
a)
b)
c)
d)
17.
a)
b)
c)
d)
€)
f)
9)
h)
i)
18.
a)
b)
c)
d)

ITpoueccaM MOHUTOPUHTA U KOHTPOJIS;

[Ipoueccam manupoBaHUS;

[Iponeccam HHULIMAINMY;

[Ipouecca 3akpoITHS;

[Ipoueccam ucnonHeHus!.

B MeTone auarpamMM npeecTBOBaHUS Yalle BCEro UCIIONb3yeTcsl OTHOICHUE MPEAIIECTBOBAHIS THIIA:
OuHUII-CTAPT;

OuHUII-PUHUIIL,

CrapT-cTapr;

Crapr-QuHuir;

Cranpapt Poccuiickoit denepannu «PyKoBOJCTBO 10 IPOEKTHOMY MEHEPKMEHTY»:
T'OCT P 1CO 10006-2005;

T'OCT P 1CO 21500-2014;

T'OCT P 1CO 9000-2015;

T'OCT P 1CO 9001-2015.

3auHTepecoBaHHbIE CTOPOHBI IPOEKTa HE BKIIOYAIOT B CEOs:

3aKa34nKOB MPOEKTHPYEMOU MPOIYKIIUH;

ITorpebuterneit u noab3oBareneil MpoIyKTa IPOEKTa;

CoOCTBEHHHKOB MPOCKTa (OpraHU3aluH, HHUIUUPYIOLHE IPOCKT);

ITapTHEpPOB (aKIIMOHEPOB IIPOEKTA);

®ouibl (PUHAHCOBBIC YUPEKICHHMSA);

Konkypenros (opranuzanuu, paboTarolue ¢ TOH JKe LeIeBOH ayuTOpUei);
OomecTBa (1I0ABEAOMCTBEHHBIE WM PErYIUPYIOIINEe KOMUTETHl H OOLIECTBO B LIETIOM);
BuyTtpenHuil nepconan (1WieHbl IPOEKTHON OpraHu3alum);

Her npaBuibHOTO OTBETA.

D¢ eKTUBHOCTD KaK KPUTEPUI SKCIIEPTU3HI IPOEKTa B chepe 00pa3oBaHuUs HA CTAIUU Pa3pabOTKU XapaKTepHU3yeT:
CBOEBpPEMEHHOCTH NPOOJIEMBI, €€ IPUOPUTETHOCTH LTSl chepbl 00pa3oBaHus;
CooTBeTCTBHE PE3YNIBTATOB MPOEKTa B chepe 00pa3oBaHuUs €ro IeIsM;
MUHUMaNBEHOCTD 3aTpaT M BpEMEHH Ha IOJTydeHUe 3aIIaHUPOBAaHHBIX PE3yJIbTaTOB;
Co0TBETCTBHE OKA3bIBAEMBIX 00Pa30BaTENbHBIX YCIIYT 3aTpaTaM Ha MPOEKT.

OIIEHOYHBIH JIUCT K THIIOBOMY 33J1aHUI0 (MOJICJIbHBIN OTBET):

1 2

3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

C c

b b c b a b a a c d c b a b f d

Kputepuu ouenku 3aganusi:

oreHKa 5 6amoB («oTn4HO») — 16-18 mpaBUIIBHBIX OTBETOB;

oreHka 4 6amna («xopoio») — 13-15 npaBUIbHBIX OTBETOB,

oreHka 3 6ana («yaoBiaeTBOpuTeNbHO») — 10-12 npaBUIIbHBIX OTBETOB;
OLICHKA («HEYIOBJICTBOPUTEILHO») — MeHee 10 NpaBWIBHBIX OTBETOB.

TIpoBepsieMast KOMIETSHIHS (4 oron Bo):

TIK-3. CnocoGHOCTH yyacTBOBaTh B pa3paboTKe M peai3aluy MporpaMMbl pa3BUTH 00pa30BaTeIbHON OpraHu3aluu

IIpoBepsieMblif ”HANKATOP JOCTHKEHHUSI KOMITETEHIINHN:

TIK-3.2 Ymeer: ocyniecTBIsATh AEHCTBUA MO CTPATETHYECKOMY, IPOEKTHOMY U OTIEPaTUBHOMY YIPABJIICHUIO 00pa30BaTeIbHOM
opraHuszaiuei 1 00pa3oBaTeIbHBIM MPOIIECCOM B HEl

IIpoBepsiemble pe3yabTaThl 00yUYEHUS:

VYmeer:

- 000CHOBBIBATh HEOOXOMUMOCTH peIleHUs] cHOPMYIHPOBAHHONW TPOOJIEMBI MyTeM pPa3paldOTKH W pea3allid NpPOeKTa
00pa3oBaTeIbHON OpraHU3ALIH;

- hopMynHpOBaTh OOLIYIO LENb MPOEKTA, aIEKBATHYIO MPpodiIeMe;

- popMynHpPOBaTH KOHKPETHYIO LIENb MPOEKTA, KOHEYHBIH PEe3y/IbTaT MPOEKTA, €ro MOKa3aTelu U U3MEPUTEIH;

- CTaBUTb 33/1a4M MPOEKTa IIEPBOTO YPOBHS U ONPENEIATh I0Ka3aTeIN UX PELICHNUS;
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(DOHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

- JIEKOMITIO3MPOBATh 337a4H TIEPBOTO YPOBHS 10 IIArOB PEIICHHUS 3aJa4H;
- IUIAHUPOBATH PECYPCHI U OFODKET MPOeKTa 00pa3oBaTeNbHOI OpraHu3allky;

- OLICHUBATh YKOHOMHYECKYIO0 3(p(EeKTHBHOCTH pa3paboTaHHOTO MPOECKTA.

Tun (dbopma) 3a1aHus: NUCbMEHHAs paboTa

[Tpumep TUIOBBIX 3a1aHU#T (OLIEHOYHBIC MATECPHUAIIBI):

3ananue 1.

Ha npumepe 00pa3oBaTenbHOI OpraHU3alMy BBITOJHHUTE CICIYIOIIUE JCHCTBUS:

1) Ha ocuoBe uH(pOpPMAIMK O KOHKPETHOH 00pa30BaTe]bHON OpraHM3alMi HUACHTHOHIMPOBATh BHELIHHE U BHYTPEHHHE

MPOOJIEMbI OpTaHU3AIHUH.

2) PaspaGorarh «j1epeBo mpodiaemM» 00pa3oBaTeNbHOM OpraHu3anuy 1 CHOPMYIIUPOBATH KIIOUEBYIO IPOOIIEMY.

3) CoopmynupoBath 00IIYIO U KOHKPETHYIO [IEJTH MPOeKTa 00pa30BaTeIbHON OpraHU3aIlHH.

4) OHpeHeJ’II/ITB KOHCEYHBIC PE3YJIbTAThI IIPOCKTA, UX ITOKA3aTCIN U U3MEPUTCIIN.

Kpurepuu oneHKH (BBIIOJIHEHUE KaXI0T0 KpUTepus oneHusaeTcs ot 0 fo 2 6a/uioB):

Kpurepuii/onenka Brommonnen | Bwimonxen He
MOJHOCTBIO | YacCTHYHO BBITIOJTHEH

B KOHKpeTHOH  CHTyallMd  TPHUBEICHBI  XapaKTEPUCTHUKH  OpraHusamnuu, | 2 Gaia 1 6amn 0 6ayutoB
000CHOBBIBAIOIIIE IPUMEHEHHE TEXHOJIOTHH Pa3pabOTKH IPOEKTa
Crcox mpo0ieM COIepKUT BHEIIHME U BHYTPEHHME IPOOJIEMbl [0 OTHOMIEHHIO K | 2 Gasia 1 6amn 0 6amnoB
OpraHU3aIHU
ITpuBeneHHOE «IepeBO MpoOIEM» I03BOJISET OOOCHOBAaHHO BBIBUTH KIIOYEBYIO | 2 Gaiia 1 6amn 0 6amnoB
pobaeMy
OO0mast 1enb NpoeKTa OTpaXkaeT MOTPEOHOCTH OpraHM3allM B pe3ysbTarax Ipoekra. | 2 Gayia 1 Gann 0 6ayutoB
KoHkpeTHas 1ens mpoekTa copMyIHpoBaHa aIeKBaTHO Ipobdiaeme
ITpesncTaBieHb! KOHEUHBIE PE3YNIBTATHL IPOCKTA, UX MOKA3aTEeNIH U U3MEPHUTEIN. 2 Gamna 1 6amn 0 6amoB

MaxkcumanbHOe KoJmuecTBo O0amioB — 10.

3ananue 2.
Ha mpumepe o6pazoBaTenbHOM OpraHU3aIiy BEITIOTHUTH CIEIYIOIHE JeHCTBHS:

1) Ha ocnose nHopmanuu 00 00pa3oBaTeIbHON OPraHU3aIMU CHOPMYIHPOBATH KOHKPETHYIO LIEJIb MPOCKTA.
2) TlpencraBuThb MEpedYCHb 3a/1a4 MPOEKTA, IPOMEKYTOUHBIC PE3YIIBTATHI IPOSKTA, MX MOKA3aTENH U CIIOCOOBI H3MEPEHUSL.

3) Jexommo3upoBaTh paboThl MPOEKTa (NTAHUPOBAHHE PAOOYHX MAKETOB MPOEKTA).

4) Otpa3uTh PUCKH MPOEKTA.
5) TlpencraBuTh OpPraHU3ANMOHHYIO CTPYKTYPY MIPOEKTA.

Kputepuu onieHKH (BBIOJIHEHUE KAXA0T0 Kputepus oueHuBaercs oT 0 1o 2 6ayuioB):

Kpurepuii/onenka Brommonnen | Bwmmomxen He
HOJIHOCTBIO | YaCTHYHO | BBIIOJHEH

B onmcaHHO# cHTyalud TPHUBEICHBI TMPOOJIEMBI OpTaHH3alMH, OOOCHOBBIBarOIIME | 2 Gayia 1 Gamn 0 6ayutoB
MOCTAHOBKY KOHKPETHOM LIeJIH NPOeKTa
IIpencTtaBneHs! 3ajauu MEPBOTO YPOBHA. 3ajaud IPOEKTa SBISAIOTCS crocobamu | 2 Gamta 1 6amn 0 6amoB
JOCTIDKEHHS LeNTM TpoekTa. IlociemoBaTeNbHOCTh NEWCTBHH II0 PEIICHHIO 3a1ad
MPOEKTA BEICTPOCHA JIOTHYHO.
3amaun mepBOro ypoBHS JEKOMIO3HPOBAHEI [0 IIAroB pelreHus 3amaun. [Ipusenensr | 2 Oamma 1 6amn 0 6amoB
MOKa3aTeNn JOCTHKEHHS KaKIOrO 3alIAHHPOBAHHOTO pe3yjbTaTta M CIOCOOBI HX
U3MEpPCeHUS
B nocnenoBaTenbHOCTH ACHCTBUM MO PELICHUIO 33/1a4 MPOEKTa BHIAENCHB! AeHcTBUs, | 2 Gamia 1 6amn 0 6amoB
HalpaBJIeHHbIC HAa MHWHHMH3AIMIO PHCKOB WM HCIIONB30BAaHUE JOTIOIHUTEIBHBIX
NPEUMYILIECTB
IIpuBeneHa opraHM3alMOHHAs CTPYKTypa MpOEKTa, afeKBaTHAsS IeNH M 3amadaM | 2 Oamma 1 6amn 0 6amoB
HpPOEKTa

MakcumanbHoe KosmuecTBo Oamios — 10.

3aganue 3.
Ha npumepe 00pa3oBaTenbHOM OpraHU3alMy BBITOJHHUTE CICIYIOIIUE ICHCTBUS:

1) Ha ocnoBe unpopManuu 06 00pa3oBaTeIbHON OpraHU3anuy CHOPMYITUPOBATH KOHKPETHYIO 1EJTb MPOCKTA.

2) Ha npumepe BbIOpanHOTO pabouero makera coOpMHUpPOBATH PECYPCHOE 00ECIIEUEHUE TIPOCKTA.

3) TlpuBectu mprMep pacuera OJHOTO U3 PECYPCOB.

4) PaccunTaTh 3aTPAThI ISl BLIOPAHHOTO pabouero makeTa, B TOM YKCIIC PACIIPEICIIUTD 3aTPaThl BpDEMEHH.
5) TlpuBecTu TmepeveHb MEPONPHUITHHN, HAMPABICHHBINA Ha pabOTy ¢ OTKIOHEHHUSMH B OCHOBHBIX MOKa3aTeIsIX BHIOPAHHOTO

pa60qer0 nmakera.

Kpurepuu onieHkH (BBINOJIHEHHE KaXI0r0 Kpurepus oueHnBaetcs ot 0 1o 2 6amios):

Kpurepwuii/onenka Boimonnen | Beinonnen He
MOJHOCTBIO | YaCTHYHO BBITIOJTHEH
B omucaHHOW cuTyanMu NpHBEAEHHI MPOONEMbl OpraHW3alM, OOOCHOBBIBAIONIME | 2 Gaia 1 G6amn 0 6anoB
MOCTaHOBKY KOHKPETHOM IIENTH MPOEKTa
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CdopmMupoBaHo pecypcHoe obecrieueHHe MpPOEeKTa Ha IpuMepe OJHOro padouero | 2 Gaia 1 6amn 0 GayutoB
makera
VYka3zaHO, HA OCHOBE KaKHUX OTPaHWYCHHI OCYIIECTBISUIOCh BhIPABHUBAHUE PECypcoB, | 2 Gaia 1 6amn 0 6ayutoB
MPUBEJICH MPUMEP pacyera 0JTHOTO U3 PECYPCOB C YUSTOM YKa3aHHOTO OIPaHHYCHUSI
PaccuuTanbl 3aTpaThl Ui JAHHOTO paboyero makera, pachpeieieHbl 3aTpaThl Bo | 2 Gaia 1 6amn 0 6ayutoB
BpPEMEHHU
[IpuBeneH mpUMEpPHBIA TEpevYeHb MEPOIPHUATHI, HamNpaBICHHBbIH Ha paboty c | 2 Gaa 1 6amn 0 6ayutoB
OTKJIOHCHHUSIMH B OCHOBHBIX MOKa3aTeNsx (BpeMsi, 3aTpaThl) TAaHHOTO pabovero maxkera
MakcumanpHoe KonndecTBo Oamios — 10.

3aganue 4.

Ha npumepe 00pa3oBaTenbHOI OpraHU3alMy BBITIOJHHUTE CICIYIOIIUE JCHCTBUS:

1) Ha ocuose urpopmaiuu 06 00pa3oBaTeIbHON OPraHU3aIi CHOPMYIHPOBATH KOHKPETHYIO IIE]b IPOEKTA.

2) TlpencraBuThb MepeyYCHb 3a/1a4 MPOCKTA IIEPBOTO YPOBHIL

3) CocraBuTh KaJCHIAPHBIH IUIaH [IPOEKTA.

4) PaccunTaTh KPUTHUECKUHN MyTh MPOEKTA.

5) TlpexncraBuTh MOKa3aTeNH sl OLEHKH 3()(PEKTUBHOCTH IIPOCKTA.
Kpurepnu olieHKH (BBITIOJHEHUE KAKIOTO KpuTepus oneHuBaeTcs ot 0 1o 2 6aymuios):

Kpurepuii/onenka Brommonnen | Bwimomxen He
MOJIHOCTHIO | YacCTHYHO BBITIOJIHEH

B omnmcaHHO# cuTyalid TNPHUBEICHBI TMPOOJEMBbl OpraHW3alnnd, O00OCHOBBIBaroIue | 2 Gaya 1 Gamn 0 6ayutoB
MOCTAHOBKY KOHKPETHOM 1€ TPOEKTA.
IIpencTaBneHs! 3ajauu MEPBOrO YpOBHA. 3ajaud IPOEKTa SBISIOTCS crnocobamu | 2 Gamia 1 6amn 0 6amoB
JIOCTIKEHHMs Lienu npoekta. IlocienoBaTenbHOCTh NEMCTBUHM 10 peIIeHHIO 3ajad
IPOEKTA BEICTPOCHA JIOTHYHO.
KasneHnaapHoe MiaHUpOBaHHE MPOEKTa MPEACTABICHO B BUAE AWarpaMMbl ['aHta wiu | 2 Gaia 1 Gamn 0 6aytoB
ceTeBoro rpaduxa.
OmnpeiesieH KPUTHYCCKUI Ty Th MPOEKTa 2 Gayta 1 Gayn 0 GayutoB
ITpencTaBneHHslit M0AX0 K OLeHKe 3(h(EKTUBHOCTU MPOEKTa oOecIedrBaeT OLEHKY | 2 Gamia 1 6amn 0 6amoB
COOTBETCTBHS pe3yNIbTaTa IIPOEKTa, er0 CTOMMOCTH M BpEMEHH PeasTi3alliu

MakcumanpHoe KoandecTBo 0amios — 10.

IpoBepsiemast KOMIETSHIHUS (s O1OM BO):

TIK-3. CnocoGHOCTH yyacTBOBATh B pa3pabOTKe M pear3aliy MPOrpaMMbl pa3sBUTHI 00pa30BaTeIbHON OpraHu3aluu

IIpoBepsiemMblit HHAUKATOP TOCTHKEHHS KOMIIETCHIINH:

IIK-3.3 Buaseer: TEXHOJOTUSMH OpPraHU3ALMOHHO-YIIPABIEHUCCKOH JEATeIbHOCTH, OO0ECHEeUMBAIOIMMU pa3BUTHUE

00pa3oBaTeIbHON OpraHU3allK M COBEPIICHCTBOBAaHHE 00Pa30BaTENLHOTO TpoIiecca
IIpoBepsiemble pe3yabTaThl 00yYEHHUS:
Brnaneer texHonorueit pa3paboTKy ynpaBiIeHUYECKOro NPOeKTa B 00pa30oBaTeIbHONW OpraHu3aluu

Tum (popma) 3ananus: Keic

TIpumep THUNOBBIX 3amaHuii (oleHOYHbIE Marepuansl): PaspaboraTh ynpaBiIeHYECKHH NPOEKT B 00pa3oBaTelIbHOM

opranm3aiuu (Ha BeIOOD).

Kpurepun onenku

MakcumainbHoe
KOJIMYECTBO
0aIoB

OINUCHIBAET KOHKPETHYIO CUTYALHIO C YKa3aHUEM CIIEIYIOIIX XapaKTePUCTHUK:

BUJIA IESITEILHOCTH OpraHMU3aluu, pa3Mepa OpraHu3allly,

MHCCHHU OpTaHH3alH;

aCCOPTUMEHTA yCJIYT OpraHU3aLIH;

OCHOBHBIX M BCIIOMOTaTeJIbHBIX NIPOLIECCOB OpraHU3alIlNy;

KOMIIOHEHTOB OJIM)KHEH BHEIIHEH cpelpl OpraHu3aliuy, MMEIOLINX BIUSHUE Ha €€ 1eATeIIbHOCTD;
JepeBa IpoOeM OpraHu3alyy, MOCTPOSHHOTO Ha OCHOBE MHUCCHUU U aHaJIHM3a BHEUIHEH U BHYTPEHHEH

Cpensl;
po0JIeMbl OpTaHU3aIMH, HOAJIEKAIIEH PELISHHIO B YCIOBHSIX OTPaHUYEHHOCTH BPEMEHHU M/WIIH PECYPCOB;

20

000CHOBBIBAET HEOOXOAUMOCTh pelIeHHs C(HOPMYIUPOBAHHON MPOOJIEMBI TyTeM Pa3pabOTKH M peau3alum
OpTaHM3ALMOHHOTO MIPOEKTa,

10

000CHOBBIBAET II0CIIEAOBATEIBHOCTh JICHCTBUIl pa3paOOTYMKOB M HCIOJNHUTENEeH Tpoekra (ykas3blBas
B3aUMOCBS3HU JICHCTBHI) IO ONPENENICHUIO:

. oO1Ieit e IpoeKTa, aJeKBaTHOH IpodieMe;

. KOHKPETHOM LIeTIN NPOEKTa, KOHEYHOTO Pe3yiIbTaTa IPOeKTa, ero MoKa3aTese 1 n3MepuTenei;

. [IOCTAHOBKE 3a/1a4 MPOEKTa IIEPBOTO YPOBHS U IIOKa3aTeleil UX peleHus;

JICKOMITO3HLIMH OTHON M3 33124 IEPBOTO YPOBHS JI0 IIar0B PEIICHHMS 3a1auH;

20

JlaeT OLEHKY (IIPOTrHO3) pE3yNbTATUBHOCTH JEATENbHOCTU IO pa3pabOTKE IPOEKTa Ha OCHOBE aHalIu3a
KOHTPOJIMPYEMBIX IIAPAMETPOB.
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MaxkcumanabHOE KOJIMYEeCTBO 0auioB — 55.

Metoandeckre MaTepualibl, ONpeessSIolue MPoLeIypy U KpUTEPHH OLIEHUBAaHUS C(HOPMUPOBAHHOCTH KOMIIETEHIIUH MPH
[IPOBEIEHUH IPOMEXYTOUHOM aTTecTaluu

BeImonHeHHBIC 331aHUST OI[EHUBAIOTCS TI0 MIKAJle:

55%-69% BEpHO BBINOIHEHHBIX 33aHUN — «YJOBJIECTBOPUTEIILHOY;
70%-85% BEpHO BBIMOJHEHHBIX 3aaHHI — «XOPOLIO»;

86%-100% BepHO BBITIOIHCHHBIX 33JaHUH — KOTIHIHO.
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