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Dummvan Jles Mcaakopuu

[Mpu HamuuK 00yYaArOUIMXCS M3 YHCIA JIUL C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYIIS), MO UX JKEIaHUIO pa3padaThiBaeTCs aalTHPOBaHHAs K OTPaHUYEHHUAM UX 370pOBbs pabouas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas mporpaMma AUCIUIUTHHBL

OcHOBBI CTPATErni€CKOro MEHeI;KMeHTa

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DepepabHbIi TOCYAapCTBEHHBIH 00pa30BaTebHBII CTAHAAPT BBICIIEr0 00pa30BaHus — OaKalaBpHaT 110 HAPABICHHUIO TOATOTOBKU
43.03.01 CepBuc, yTBep K ICHHBIH nprKa3oM MuHucTepcTBa 00pasoBanus 1 Hayku Poccuiickoit denepanun ot 8 urons 2017 r. Ne 514
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Hamnpasnenue noarorosku: 43.03.01 Cepsuc
Hanpagsnennocts (npoduib): « DHHAHCOBBIN CEPBUC»

yTBepxkaeHHoro YuénsiM coeroM CI'CITY ot 25.03.2026 npotoxon Ne 8

Pa6ouas mporpamma oro0peHa Ha 3aceanuu Kadeapsl

YnpasieHus, cepBHCHBIX TEXHOJIOTU U IKOHOMUYECKOI0 00pa3oBaHus

IIpoTokout ot 23.06.2026 . Ne 11

3aB. kadpenpoii JI.U. Oumiman

Hauansauk YOIT

P H.A. Jomannna
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Hanpasnenne noarorosxu: 43.03.01 Cepsuc
HanpasnerHocTs (po¢miib): «DHHAHCOBBIN CEPBHCH
Paboyas mporpamMma JMCIMILINEBL «OCHOBBI CTPATETHUECKOI0 MEHE/DKMEHTa

1. HEJIX X 3AJAYH OCBOEHUA JTUCIUIIJIMHBI (MOAY JIS)

Hesb n3yyeHust IMCUMILIAHBE: CHOPMHUPOBATH CHIEIM(PUIESCKOE CTPATETHUECKOE MBIIUICHHE OYAYIINX CIEIHAINCTOB B 00J1aCTH
cepsuca u 3aaanabie OITOIT BO acniekTsl komrieTeHIM I

3agauu U3yyeHUs AUCHUILIMHBI: cHOPMHUPOBATH 3aIJIAHUPOBAHHBIE 00pa30BaTEIbHbIC PE3YIbTAThI

O0JacTh npogeccHoOHATBLHOI 1esITeJILHOCTH:

08 duHaHCH 1 YKOHOMHKA,

40 CxBo3HBIE BUIbI TPO(HECCHOHATIBHOM NESITEHHOCTH B TPOMBIIIJICHHOCTH

2. MECTO JUCHHUTIINHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITIPOT'PAMMBI

Huxn (paspen) OIT: IBl .0.03

2.1|TpeGoBanus k npeaBAPHTETHLHOI MOATOTOBKE 00YYAIOIIEIOCS:

ConieprkaHne IMCHHUIUIMHBI 0a3upyeTcsl Ha MaTepuae:

(OCHOBBI 9dKOHOMHYECKOI TCOPUHU

MeTonbl NPUHATHS PEHICHUI

OCHOBBI MEHEDKMEHTA B CCpBHUCE

MapxkeTtur

TexXHOJIOTUY yIIPaBIEHHs Y€JI0BEUECKHMU PECYpCaMy OpraHu3aluy cepbl yeIayr

2.2| AncuumianHbl (MOAYJIM) U NPAKTHKH, VISl KOTOPBIX OCBOEHHE IAHHOM THCHHILINHBI (MOYJIs1) HEO0X0AMMO KaK
npeauiecTByoee:

YmpaBrneHue npoekTaMu

3. KOMIIETEHL{Y OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIATITAHBI
(MOZYJIS)

YK-1. Cnioco6eH oCcyImecTBJIATh NOMCK, KPUTHYECKUH aHAJIN3 U CHHTe3 HH(OPMALMU, IPUMEHITh CHCTEMHBIH MOAX0A AJs
peleHusi MOCTABJIEHHBIX 32124

VYK-1.2. HaxoauTt, KpUTHYECKH AaHAJHU3UPYET U BbIOUPaeT HH(POPMALNIO, HEOOXOAUMYIO JIsl pellleHUs MOCTABJIEHHOI
3aa4u

VYmeer: HaXO0JUThb NPUMEPHI U apIryMEHTHPOBATH BLIGOp CTpaTel"I/Iﬁ B COOTBETCTBHH C NPCAJIOKCHHBIM (bOpMaTOM.

OIIK-2. Cnioco0eH 0CcylIecTBJISITh 0CHOBHbIE GYHKIIMH YIIPABJIEHHUSI CEPBHCHOM 1eATETbHOCTHIO

OIIK-2.2. UcnoJib3yeT OCHOBHbIE METObI H NPHEMbI INIAHUPOBAHUS, OPTraHU3AMH, MOTHUBAIUU U KOOPIHHAMH
JesiTeJILHOCTH MPeANPUsATUI (MoApa3e/ieHnii) npeANpusTUii cepsl cepBrca I APYruX cepax, B KOTOPHIX HEOOX0TUMO
OCYILeCTBJICHUE CEPBUCHOI 1esiTeIbHOCTH

3HaeT: OCHOBHBIE JTallbl Pa3BUTUS CTPATErMYECKOr0 MEHEDKMEHTA, OCHOBHBIE TEOPUHM CTPATErMYECKOI0 MEHEIKMEHTA,
COJIepKaHUE MApKETUHIOBOM KOHLEMIMU YIPAaBJIECHUs, XapaKTEPHUCTUKU MPUPOCTHOM M HpPEANPHHUMATEIbCKON OpraHu3aluii,
ApPXUTEKTOHUKH ONEPATUBHOI U CTPAaTErMYeCKON OpraHu3aluii, OCHOBHBIE 3JIEMEHThI apaJUrMbl CTPATETNYECKOI0 MEHEIKMEHTA,
POJNb CTPAaTErMYEeCKOr0 MEHEIKMEHTa KaKk MEXaHU3Ma COIJIaCOBAaHMS 3allpOCOB U PECYPCOB, 3aKOHOMEPHOCTU YIPABICHUS
IPOLIECCOM pEalu3allid CTpaTerui, 0ajgaHC pPalMOHAILHOCTU U HUPPALMOHAIBHOCTU HPU Pa3pabOTKe CTPaTEerMd, KPUTEPUU
HNOTEHIUANBHO 3G (EKTUBHON CTpaTeTHH, OCHOBHBIE 3Talbl LIMKJIA PEaTM3alMU CTPATEruH, OCHOBHBIE OONACTU CTPATErHYeCKHX
U3MEHEHHH W CYIIHOCTh CTPAaTETHUECKHX W3MEHEHHWiIl B KaXIOH o00nacTH, (YHKIMH CTpaTerHueckoro KOHTPOJLIHHTA,
COCTAaBJIAIOIIUE IIEIOYKH CTOUMOCTH, 3JIEMEHTBI CHCTEMbI CTOMMOCTHU, OCHOBHBIE HAaNPaBJICHUsI ¥ CIIOCOOBI OCYILIECTBICHUS aHAIN3a
BHEILIHEH U BHYTPEHHEH Cpelibl OpraHU3aliy, THIIOBbIE MO OU3HEC-CTpaTeruil, OCHOBHbIE BUIbI (MICTOYHUKH) KOHKYPEHTHBIX
[IPEUMYIIECTB, B3aUMOCBSI3H PA3INYHBIX CTpAaTeruii (IPOLYKTOBBIX, OM3HEC-CTpaTerui, (HyHKIIMOHAIBHBIX ), OCHOBHOE COJICPIKAaHNE
1 (opMaTHl MPOIYKTOBO-MAPKETHHIOBOM CTpaTeTHH, OM3HEC-CTPaTeTHH, MPOU3BOACTBEHHON CTPAaTEeTHH, CTPATETHH YIIPaBICHHS
[EPCOHATIOM, OCHOBHBIE KOMIIOHEHTHI MaKPOOKPYKCHUSI M MEXAHU3Mbl BIMSHUS UX KOMIIOHEHT Ha OpPraHHU3alMI0, OCHOBHBIC
HAIIpaBJIEHHUs U CHOCOOBI OCYLIECTBIICHUS aHAIU3a BHEIIHEH cpelbl OpPraHU3aluy, Ha3HAUCHUE U OJHY U3 METOJHUK CLEHApHOIro
MOJICTIUPOBAHUs; 0a30Bble KOHKYPEHTHBIC CTPAaTerMU, MECTO MUHU-CTPATETMU B CHCTEME CTPAaTErMYEeCKOr0 MEHEKMEHTa,
COCTaBHBIE AJIEMEHTHI MUHH-CTPATETHH U UX B3aUMOCBS3b; OCHOBHOE COZIep kaHUe H (hopMaT (HHHAHCOBOH CTpaTETHH.

VYMeeT: ycTaHaBIUBAaTh B3aUMOCBSA3U PA3IUYHBIX IIPOJYKTOBBIX M (YHKIHMOHAIBHBIX CTpaTeruil (IIPOM3BOJICTBEHHON CTpaTeruH,
CTpATEerWH YIpPaBICHUS MEPCOHANIOM, (PMHAHCOBOW CTpaTErHH), pa3pabaTeIBaTh JEPEBO CTPATETMUECKUX Ielneil, (hopMyITHpoBaTh
BHYTPCHHHE M BHELIHHE CTpaTerHueckue NpoOieMbl MO pealu3aluy Ieleld OpraHu3aliM, OCYLIECTBIATH CTPAaTErHMYeCKHH
SWOT-ananu3, PEST-ananu3, MHOroakTopHbIi crucTeMHbIH aHamu3, SNW-moixo/1 kK aHaJIu3y BHYTPEHHHUX PECYpPCOB, CIIEHAPHOE
MoJieIupoBaHue (10 OJTHOW W3 METOMK), OLIEHKY CTpaTernieckoi 3((HeKTHBHOCTH, BHIOMPATh MOAXO0 K YIIPABICHHIO MPOLECCOM
peai3ayi CTPaTErHIeCKUX H3MEHEHHH, HCIIOIb30BaTh OAMH U3 ()OPMATOB Pa3pabOTKH MPOTPAMM YIIPABICHUS CTPATETHICCKUMHA
N3MEHEHUSIMH, aHAIN3UPOBATh CTPATEIrNYeCKUe AIbTEPHATHUBEI YIIPABJICHH [IEPCOHAIIOM, pa3padaThiBaTh MIPOrpaMMy peann3aluu
CTpPAaTEeTWH YIpPAaBICHUS IEPCOHANOM, HCIONb30BaTh MeToiasl PEST-amamm3a m croeHapHOTO MOJASNHMPOBAHMS U aHAIH3a
BO3JICHCTBHS MaKPOIKOHOMHUUECKOM cpeibl Ha QyHKIIMOHUPOBAHUE OPTraHU3aLUHi 1 OPraHOB FOCYIapCTBEHHOTO ¥ MyHHIIUIIAIEHOTO
YIPaBICHHUSL.

Brnazneert: Texnonoruei popMupoBanus 6a30B0i KOHKYPEHTHON CTPATEIHH MO MPOLYKTY NPEeINPHATHS Chephl yCIyT; TEXHOIOTHeH
Pa3pabOTKH MHHHU-CTPATETUH MPENNpHATHS cepbl YCIyT Ha OCHOBE OCYIIECTBICHHS MEPBHYHOTO CTPATETHYECKOTO aHAIH3a;
TEXHOJIOTHEH pa3padoTKH (HMHAHCOBOM CTPATErHy OpraHU3auu c(hephl YCIyTr Ha OCHOBE IPOAYKTOBO-MAapKETHHIOBOM CTpaTeTriy 1
C y4eTOM B3aHMOCBs3ell ¢ ApyruMy (QyHKIMOHATHEHBIMH CTPATETHSAMH; TEXHOJOTHEH pa3pabOTKH IPOIyKTOBO-MapKETHHIOBOH
CTpATEerWH OpraHM3aINK CHEephl YCIIyT; TEXHOJIOTHEH onpe/ereHns ON3HeC CTpaTerHy MO0 MPOAYKTY / OM3HECY ¢ MCHOIb30BaHHEM
mozeneii (BCG u GE / McKinsey); texHosorueit pa3paboTku cTpaTeruy OpraHu3aui cepsl yCIyr Ha OCHOBE TUIIOBBIX CTPATETHi;
TEXHOJIOTHEH pa3pabOTKU IpOrpaMMbl pealu3aly CTpPaTerHMu OpraHu3aluy  cdepbl yclayr Kak HporpaMMbl peaau3aluu
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Hanpasnenne noarorosxu: 43.03.01 Cepsuc
HanpasnerHocTs (po¢miib): «DHHAHCOBBIN CEPBHCH
Paboyas nporpamMma JMCIMILIHEBL «OCHOBBI CTPATETHUECKOT0 MEHE/DKMEHTa

CTPATeTMUECKUX WM3MEHEHHI; TEXHOJOTHedl pa3paboTKW KaApOBOW CTpAaTerMd OpraHu3anud cdepbl YCIyr Ha OCHOBE
IIPOAYKTOBO-MapKETUHIOBOM CTpaTerMd M C y4ETOM B3aUMOCBS3EH C JIPYrUMH (YHKIMOHAIBHBIMU CTPATETHSIMH; TEXHOJIOTHEH
pa3pabOTKH MPOM3BOJICTBEHHON CTPAaTErMU OpraHM3aluu c(ephl YCIyr Ha OCHOBE MPOIYKTOBO-MAapKETHHIOBOW CTPAaTETHH H C
Y4€TOM B3aUMOCBSI3€H C IpYrUMH (PYHKIIMOHAJIBHBIMU CTPATEIHIMHU.

4. CTPYKTYPA U COJAEPKAHUE TUCHUIIJIMHBI (MOAYJIS)

Kon HanmeHoBaHuUe pa3e/10B U TeM /BUJ 3aHATHS/ Cemectp | Yacop | HHTepakT.
3aHATHS
Pa3zzes 1. OcHOBHbBIE OHSITHSI CTPATETHYECKOr0 MeHeIKMEeHTa
1.1 |BBezmeHue B cTpaTernueckuii MeHeKMEHT /JIek/ 7 2 1
1.2 |BBegnenue B cTpaTernueckuii MeHemmxkmMenT /Cp/ 7 18 0
1.3 |Crpaternueckuii ananus /Cp/ 7 18 0
1.4 |Muccus u crparerndeckue neiu /Cp/ 7 18 0
1.5 |Dunocodus u 3pPeKTUBHOCTD CTpaTernieckoro MeHepkMenta /Cp/ 7 12 0
Paznen 2. PazpaGoTka MUHH-CTpaTernu
2.1 |Paspaborka munu-crpareruu /Tlp/ 7 2 1
2.2 |Pa3paborka munu-crparerun /Cp/ 7 29 0
Paznen 3. buznec-crparernu
3.1 |busHec-ctpareruu /JIex/ 7 2 0
3.2 |busnec-crpareruu /Ip/ 7 4 1
3.3 |busnec-crpareruu /Cp/ 7 28 0
Paznen 4. [locTtpoenue u peajan3zanus cTpaTeruu
4.1 |Dynknwonansusie cTparernu /Jlek/ 7 2 0
4.2  |DynknuonaneHble cTpateruu /Ilp/ 7 4 1
4.3 |Peanuzanus crpareruu /IIp/ 7 2 2
4.4 |®yskunonansHbie crpareruu /Cp/ 7 18 0
4.5 [Peanuzauus crpateruu /Cp/ 7 18 0

5. OueHoYHbIEe U MeTOANYECKHE MAaTePUAJIbI M0 AUCHHUIINHE (MOYJII0)

5.1. Conep:xanue ayInTOpPHOI padoTHI MO JUCHUILINHE (MOAYJII0)

7 cemecTp, 3 JeKIUH, 6 NPAKTHYECKUX 3aAHATHI
Pa3nen 1. OcHOBHbIE MOHSITHSI CTPATErHYECKOT0 MEHeIKMEHTA
Jlexums Ne 1 (2 gaca)
BBenenue B crpaTernueckuii MEHEI)KMEHT
Bomnpocs! 1 3aanus:
1. CtpaTernyeckoe ymnpapjieHHe B cHcCTeMe MeHeIkMeHTa. OCHOBHbIC MOHATHUS: CHUCTEMa MEHEKMEHTAa, MHCCHS
OpraHu3allMy, CTPATErnusl OPraHu3aluy, CTPATErHYeCKHi MEHEPKMEHT, KOHKYPEHTHOE IpeumyIecTBo. CTpaTernieckuii acrekT B
YIPaBJICHUH Pa3BUTUEM OPraHU3aLUu.
2. Crparternyeckuii MeHeI»KMeHT M KOHKYPEHTOCHocoOHOCTh opranu3aunu. Konkypennus B otpaciu. KonkypentHoe
npeumyiecTBo. basoBeie KOHKypeHTHBIE cTpateruu. llemouka u cucrema croumocTH. OCHOBHBIE TpeOOBaHUS K CTpAaTEruu
OpraHu3aIHH.
3. I'eHe3nc crTpaTermyeckoro MeHeX:KMeHTAa. OTIMYUTENbHBIE XapaKTEPUCTUKU OPraHU3alUid M KOHLEMIUS
CTpaTeruueckoro yrmpasieHus. [lepexoa oT cTpaTerMyeckoro IJIaHWPOBAaHMUA K CTpaTerHyeckoMy MeHeKMeHTy. CTparerndeckas
MCHTAJIBHOCTbD. CTpaTCFI/I‘{eCKOC MBIIIJICHHUE.
4. Mopesu cTpaTern4eckoro MeHem:kMenTa. OCHOBHbIE MOJIEIIM CTPATErMYECKOTO MEHEPKMEHTa. Bunienne pykoBoauress,
CTpaTernueckuil aHanu3 BHEIIHEH M BHYTPEHHEH Cpeibl, MHCCHS M LEIM OpraHu3aluM, pa3paboTKa CTpaTerMu OpraHu3aluiy,
peann3anys CTpaTeruu, CTpaTernuecKuii KOHTPOJUTHHT.

Pa3nen 2. PazpaboTka MUHH-CTpaTernu
IMpaktuaeckoe 3austre Ne 1 (2 gaca)
Pa3paboTka MUHH-CTpaTETHU
Bormpocsr v 3ananus:
1. [aiite onpeneneHus MOHSATHI:
. «MHUHHU-CTpaTETus»,
«CTPATETUYECKUI PUOPHUTETY,
«CTpaTernuecKuil aHam3y,
«mpobiemMay,
«cTpaTteruyeckas mpoodaeMay,
«IepeBo mpooIIeM,
«BHYTPEHHSS IPoOIIeMay,
«BHEIIHSS podIieMay,
«CTpareruueckas 3agaday,
«JIEpEBO CTPATETHUYECKHX 3a1au»,
«BHYTPEHHSISI CpeJia OpraHH3aIiny,
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«IAJBHSS] BHEIUIHAS cpefia (MAKPOOKPYKEHHUE)Y,
«OMDKHSS BHEIIHSSI cpejia (Cpelia HeMmOCPEACTBEHHOTO OKPYKEHHS)Y,
«KJTFOYEBbIC BHYTPEHHHE (DaKTOPhI OpraHU3aIn»,
«KOMITOHEHTBI MaKpPOOKPY>KEHUS»,
«OTPAaCIbY.
2. INonp3ysch ompeneneHus MU TOHATHH B JIEBOM M IIPaBOM CTOJOIE, YCTAaHOBHTE COOTHOIICHHS M (WJIHM) B3aUMOCBSI3H MEXIY
MOHSTHUSIMH TI0 KaXJI0¥ CTpOKe:
MHHHU-CTPATETHsD» MHCCHS,
CTpaTeruyecKue e,
CTpaTernyeckue NpUOPUTETHI,
CTpaTerHyecKue 3a1auu,
TaKTHKA
CTpaTeru4eCcKuil IPUOPUTET MHUCCHS,
CTpaTernyecKue e,
CTpaTerHyecKue 3a1auu,
OpraHM3alMOHHAs CTPYKTypa
CTpaTeruvecKuil aHajIus3 MHUCCHSI,
TIEPBUYHBIA CTpaTErHUeCKui aHaIn3,
cTpaTernueckas npooiema,
CTpaTerus
cTpaTernyeckas npobiema MUCCHSI OpTaHU3AIIHH,
LEIH,
cTparerus,
CTpaTeruyecKue LelH
JIepeBo MpooieM LIeJTb,
CPEICTRO,
[IpUYNHA,
CIICZICTBHE.
BHYTPEHHsIS IpodIeMa BHYTPEHHSS Cpe/ia OpraHU3alny,
BHEIIIHSS cpeia OpraHu3aluH,
KOMITETEHIINS PYKOBOIUTEIIS
BHEIIHSS poOIemMa BHYTPEHHSS Cpeia OpraHu3aIui,
BHEIIHSIS Cpe/ia OpraHu3alnHy,
KOMITETEHITUS PYKOBOTUTEIIS
CTparernveckas 3agada MUCCHSI OpTaHU3ALIHH,
CTpaTerusi OpraHu3aInHm,
BHYTPEHHSISI poOIiema,
BHEIIHSS [Tpobiema,
JIepEeBO CTpaTEerHUecKuX 3a/1ad,
peanusanys CTpaTeruu
JIEPEeBO CTPATETHYECKUX 3a1au MUCCHSI OpTaHU3ALIHH,
CTpaTerusi OpraHU3aInHg,
JIEPEBO CTPATETUUECKHUX MPOOIIEM,
peanusanys CTpaTeruu
0Tpacib PBIHOK,
KOHKYPCHIHS,
KOHKYpEHTHas cpela,
IIPOM3BOJCTBO MPOAYKTOB

3. OObsicHUTE, TOUEMY «MUHH-CTPATETHIO» HHOT/IA XapaKTEPU3YIOT KaK «YIPAaBICHUYECKHH MOCT» OT CTPaTeruy OpraHU3alUU K ee
TaKTHYECKOH IEATENPHOCTH. B CBA3M C 3THM MOSCHUTE aHTIHiiCKyIo ab0peBnarypy «MOST».

4. Ha3oBuTe 1 KpaTKO OXapaKTepU3yHTe METOABI CTPATETHUECKOT0 aHaIN3a.

5. Onumute 1OTUKy (MOAENb, CXEMY) OCYIIECTBICHHS IPOOIEMHOIO aHaIK3a [IpU pa3paboTKe CTpaTeruu.

6. HazoBute TpeGoBaHus k rpaMOTHOH (GOpMYIUPOBKE YIIPaBIEHUECKOH IPOOIEMBI U IPOUILTIOCTPUPYITE UX IPUMEPAMU.

7. OOBsICHUTE pa3IUuusl MKy IpoOIeMON U CTpaTerHdeckoi MpoOIeMOil U MPOMIUTIOCTPUPYHTE UX IPUMEPaMHU.

8. Bocnonb3oBaBmIMCh COHOPMYIMPOBAHHBIMU BaMH MHCCHSAMHU U CTPAaTErMYECKMMHU LEISMU HECKOJBKHUX H3BECTHBIX BaM
OpraHu3aluil (3aJaHusl MO TeMe «MMCCHS U CTpAaTerHuecKue Leau») chopMynupyidTe He MeHee 6 BHYTPEHHHMX CTPAaTETHUECKUX
npo06JieM 0 peanu3alii MUCCUH U CTPATEerHueCcKUX Leeil Kax 101 U3 opranu3auuil.

9. Tpoananu3upyiiTe MOMy4YCHHBIC MPOOJEMBbI Ha MPEIMET NPHUYUHHO-CIICJCTBEHHBIX CBs3eH. YKaxuTe (ecau OOHapyxkarcs)
po0JIEMbI-IIPUYMHBL U IPOOIEMbI-CIIEICTBUSL.

10. nst omHOM M3 opraHM3alMii IPOCTPOITE HECKOJBbKO BETBEH AepeBa BHYTPEHHUX IPOOJEeM, yKa3bIBas MPOOIEeMbI-TIPUIMHBI U
po0IIEMbI-CIIEICTBUSL.

11. Bocnonb3oBaBIINCH Cc(HOPMYITUPOBAHHBIMH BaMH MUCCHSIMA M CTPAaTETMYECKHMMHU IETSIMH HECKOJBKUX H3BECTHBIX BaM
opraHu3anuii (3aJaHus 0 TeEME KMUCCHUSI M CTpaTeErHyecKue Lenuw») chopMyIupyiiTe He MeHee 6 BHEITHUX CTPAaTErMYeCKUX IpobiieM
II0 peann3aluy MUCCHHU U CTPATeTHUECKUX LieJIeH Kax 101 n3 opranmsanuii. ChopMmynupyiite mpoOieMsl Tak, YTOOBI Cpeiy HUX ObLIO
He MeHee 3 mpoOiieM, CBA3aHHBIX C JajlbHell BHEIIHEH cpeol, U He MeHee 3 mpoOieM, CBA3aHHbIX C OIMKHEH BHeLIHel cpenoil
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COOTBETCTBYIOIIEH OpraHU3aIUu.

12. TlepeBeaure (TEXHUUECKH) BHYTPEHHHE P00IeMBbl, CYOPMYIMPOBAaHHBIEC IPU BHIIOJIHEHUH 33aJaHUs 8 B CTpaTernyecKue 3a1a4u
opraunzanuii. [Ipy HEeBO3MOXKHOCTH TEXHHYIECKOTO IepeBoa MpodiIeM B 33/1auu, cHadasa nepedopMyIupyiTe npoodIeMsl, a 3aTeM
NepeBe/INTe UX B 33/1a4H.

13. TlepeBeaute (TEXHUYECKH) AEPEBO BHYTPEHHHUX POOIIEM, IOCTPOCHHOE TIPY BBIMOIHEHUH 3aaHusl 9 B IEPEBO CTPATETHUYCCKUX
3aa4 opranuzanuu. [Ipu HEBO3MOXXKHOCTH TEXHHYECKOTO IIepeBOia MpobiieM B 3aJa4u, CHavaja nepedopMynupynte npoOieMsl, a
3areM MepeBeITe UX B 33/1a4H.

14. TlepeBeaure BHEUIHKE TTPOOIIEMBI, CQOPMYITHUPOBAHHBIC PH BBHITIOHEHUH 3aaHus 11 B cTpaTernuecKue 3aaui OpraHu3aluil u
(vnm) 3amaun BiusHYAL. [lpu nepeBose yuuThiBaiiTe 00€ BOZMOXHOCTH, OJHAKO COXPaHSITE YyBCTBO PEaIbHOCTH.

15. Ins oHOM-IBYX OpraHU3aiui (s peain3aluid MHUCCHHU U el KOTOPHIX Bbl ()OPMYIIMPOBAIIU CTPATETHYECKUE MPOOIEeMbl 1
3aJ]a4i) OCYILECTBUTE BHIOOP CTPATErMYECKUX NPHOPUTETOB IyTEM «OOBEIUHEHUS (BBLACICHUS KPYIHBIX OJIOKOB) MOJYYHBIINXCS
CTpaTeruueckux 3a1ad.

16. Ipoananusupyiite HaOOp MOJYYUBIIUXCS CTPATETHUYECKUX IPHOPUTETOB M OXAPAKTEPU3YHTE OCHOBAHUS U BBIUWICHEHHS
JTaHHOTO Habopa. ApryMEHTHPYHTE OCHOBAHMS IS BBIJICNICHHUS MTOTYYUBIIETOCS HAOOpa IIPHOPHUTETOB.

17. TlpousBenure OLEHKY BaXXHOCTH (IIEPBOOYEPETHOCTH) pealu3alldl KaXKJIOTO M3 MOJYYHMBLIMXCS HpUOpPHUTETOB. OOBsSCHUTE U
apTYMEHTHPYHTE CBOIO OIICHKY.

18. TlepeuncnuTte KIOYEBbIE BHYTpEHHHE (AKTOPHI OpraHU3aluH. 3aQUKCHPYHTE COCTAaB BHYTPEHHEH Cpeabl OpraHU3alldH,
HoJIeXKallel cTpaTernieckoMy ananusy. KoHkpeTnsupyiite cogepikanue aHain3a KakJI0Tro U3 SJIEMEHTOB.

19. HazoBuTe OCHOBHBIE KOMIIOHEHTHI MAaKpOOKPYXCHHS OpraHuzaluu. 3aduKcUpyiTe COCTaB AajbHEH BHEIIHEH cpejsl
OpraHM3aINy, HOAJeXaIel cTparernueckoMy aHaian3y. KoHKpeTH3upyiTe copepkanue aHai3a KaKI0ro U3 KOMIIOHSHTOB.

20. OObsCHHTE JIOTHKY U COJIEpKaHUE aHAJIN3a KOHKYPEHTHOW CPE/Ibl B OTPACIIH.

21. Bocnonp30BaBIINCh pe3yiibTaTaMU BBINOJIHEHHS 3aqaHuil 8-20, pa3paboTaiiTe MHHH-CTPATETUIO JJIsl OJHOW M3BecTHOW Bam
opranuzanuu. /s 3Toro, 3a)MKCHPOBaB MUCCHIO U CTPATErHYECKUE LIEIH TIEPBOTO YPOBHS:

. IpOBEHUTE aHAIN3 BHYTPEHHEH CpeIbl OPTaHM3aIHHI U CHOPMYITHPYHTE CTpaTeTHIeCKHe MpOOIeMEbI;
. [IPOBEANTE aHANU3 JJaJIbHEl 1 ONIbKHEH BHEIIHEH cpelibl OpraHu3aliy U CHOpMyNIUpyHTe IpoOIeMbl-yrpo3bl;
. HepeBEUTE MOTyYeHHbIE IPOOJIEMBI B IEPEBO OCHOBHBIX CTPATETMUECKUX 3a/1ay, BBIJIEIUB CTPATErHIECKUE IPHOPUTETHI.

22. [lonroToBhTE BEICTYILICHUS IO TEMAM:

MuHHU-CTpaTerust OpraHu3alum.

IIpob6emusiii aHaTu3.

AHanu3 BHYTpEHHEH cpeJibl OpraHu3alyu.

AHanu3 MakpOOKPY)KEHHSI OpTraHU3aInH.

AHanu3 cpesibl HeMOCPEICTBEHHOTO OKPYKEHHSI OPraHU3aluy.

Pa3nen 3. BusHec-crpaTteruu
Jlexuus Ne 2 (2 gaca)
buznec-crpateruu
Bormpocs! u 3aganus:
1. IIpoaykToBOo-MapkeTHHroBas crpaterus. IloHATHe NPOLYKTOBO-MapKEeTHMHIOBOH cTpareruu. IlepBUuHBIH YypOBEHB
IIPOJIyKTOBO-MapKEeTHHI0BOM cTpareruu. IIpoaykroBsiil npoduns. SWOT-ananu3 no npoaykry. MccnenoBanus >KU3HEHHOTO IIUKIIA
npoaykTa-toBapa. SNW-ananu3 mo npoaykry. basoBeie koHkypeHTHble ctpateruu (BKC). BKC kak HHCTpYMEHT CTpaTeTHH.
I'maBHble U OCHOBHblE KOHKYpeHThl. BKC 1m0 KOHKpETHBIM MpOXyKTaM. BTOpHUHBIM ypOBEHb NPOIAYKTOBO-MAapKETUHIOBOMN
CTpaTeruu.
2. Pa3paborka crpatermii oOTAeJbHBIX OHM3HecoB W HMX cucTeMbl. KoprnopaTuBHas cTpaTerus Kak cHCTEMa
Ou3Hec-cTpaTeruu U Ux obecneuyeHus.. bu3Hec-cTpaTerus: TUIIOBBIE BapuaHThl U cuTyauuu. Cuctema OU3HEC-CTPATETHU: TUIIOBBIE
mozenn. Mogens BCG, Monens GE/McKinsey. Mozens ADL-LC. Ctparerus cucteMbl OM3HECOB U CTpATETHYECKas CHHEPTH.
3. O0mwas cTpaTerusi OpraHU3aluM Kak cucTeMa crpateruii. MHoroo6pasue GyHKIMOHANBHBIX cTpaTeruil. Crparterus
BHEITHEIKOHOMHUUECKOI nesTensHocTH. OpraHndHOe pa3BUTHE o0mmel crpaTternn. PasHooOpasme moaxomoB K pa3paboTke obmei
cTpareruu. PasymMHast 0CTaTOUHOCTb U pa3paboTke crpaTeruu. OpraHuyHOCTb OOl CTpaTerty.

IpakTrgeckue 3austust Ne 2-3 (4 gaca)
busnec-ctparerun
Bompocs! n 3aganus:
1. MaiiTe onpeneneHus HOHATHIMA:
. «IPOIYKTOBO-MapKETHHTOBAasl CTPATETHsD,
«ba3oBas koHkypeHTHas crparerus (BKC)y,
«IIPOLYKTOBBIN MPOGHIBY,
«TTIaBHBIC KOHKYPEHTBD»,
«OCHOBHBIE KOHKYPEHTBD?,
«OM3HEC-CTPATEeTH»,
«(hyHKIIMOHATBHAS CTPATETHS),
«IIPOM3BOJCTBEHHAS CTPATETUs,
«CTpaTerust yIpaBIeHHs IEPCOHATIOM,
«(hUHAHCOBAs CTPATETHD,
«OPTaHUYHOCTH CTPATETUM».
. YCTaHOBUTE COOTHOIIECHUS MKy OHSTHSIMH, BOCIIOIB30BaBIIMCH COOTBETCTBYIOIIMMH OTPEISIICHUSIMU:
IIPOJYKTOBO-MAapKETHHIOBAsl CTPATErHs,
6a3oBas KoHKypeHTHas ctpaterus (bKC),

e 6 D e o o o o o o o o o
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«OU3HEC-CTpATETHS,
«(hyHKIMOHATBHAS CTPATETHS,
«TIPOU3BOJICTBEHHAsI CTPATETH»,
«CTpaTerus ynpasJieHHs IePCOHATIOMY,
«(hUHAHCOBAs CTPATETHY,
«o01Iast CTpaTerusy.
. YCcTaHOBHTE COOTHOILIEHHE MEXKAY STUMU IOHATHUSMH, PACKPBIB COAEPIKaHIE KX I0TO.
MIPOAYKTOBO-MapKETUHIOBasi CTpaTerus,
TPOJIYKT,
IIPOAYKTOBO-MapKETHHIOBAs IIPOrpaMma.
4. Ha xaxue OCHOBHBIE BOTIPOCHI JOJDKHA OTBEYATH MIPOIYKTOBO-MapKETUHIOBAs CTPATETUs?
5. Ha npumepax u3 Ou3Hec-MpakTUKU MPOWILIIOCTPUPYHTE pa3paboTKy MPOyKTOBO-MapKETHHIOBOM CTpaTeruy OpraHu3anuii:
. IIIKOJIBI;
BY3a;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYLIECTBIISIONIEH MPOU3BOCTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKOHN CTPYKTYPHI, OCYIIECTBIISIIOIIEH TPOU3BOCTBO YCIYT;
. HEKOTOPOI KOMMEPUYECKOH CTPYKTYPBI, OCYIIECTBIISIFONICH POZHUYHYIO (ONTOBYIO) TOPTOBIIO.
6. HacTo roBOpAT: «CTpaTerus HauuHaeTcs ¢ KiIaccu(uKaTopa IpoayKTOB opranusanuny. Uto Takoe «ki1accu(UKaTop M0 IPOAYKTY
— 1» 1 «xiaccudurarop mo npoaykry — 2»? Ha nmpumepe HeCKOJIBKUAX MPOTYKTOB HECKOIBKMX OpraHU3alii (YMCTO KOMMEPUYECKUX U
COLMANBHOH c(ephl) OTBETHTE Ha 3TH BOIPOCHI, TO €CTh pa3padoTaiiTe nepBUYHBIE TPOIYKTOBO-MapKETHHIOBBIE CTPATET .
7. YT0 TaKkoe «IpoayKTOBbIH NpoQuib»? OMUIIUTE NPOLEYPY CTPATETHYeCKON pa3paboTKH MPOAYKTOBOTO NPOQUIIs OpraHU3alHu.
8*. OcymectBure nepBuuHblii SWOT-aHaaM3 Mo OTACIBHBIM MPOIYKTaM:
IIKOJIBI;
BY3a;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHI, OCYIIECTBIISIONIEH TPOU3BOIACTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKOHN CTPYKTYPHI, OCYIIECTBIISIIOMIEH TPOU3BOACTBO yCIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBIAIONIEH PO3ZHUYHYIO (OIITOBYIO) TOPTOBIIIO.
9. Kakum 00pa3zoM mpu onpeieleHuH IPOIyKTOBOTO POt HE0OOXOJUMO YUUTHIBATE OLIEHKY IIPOHICHHOTO ITyTH U MIPOTHO3
Oyayliel TMHAMUKH )KU3HEHHOTO [IUKJIA PhIHKA KaXK0T0 U3 MPOAYKTOB?
10*. OcymectBute nepeuuHbiii SNW-aHaN3 10 OTACTBHBIM IPOIYKTaM:
LIKOJIBI;
BY3a;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHI, OCYIIECTBIISIONIEH TPOU3BOICTBO TOBAPOB;
HEKOTOPOH KOMMEPUECKOH CTPYKTYpPBI, OCYIIECTBILIONIEH TPOU3BOACTBO YCIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYLIECTBISIONIEH POSHUUHYIO (ONTOBYIO) TOPTOBIIIO.
11. CymectByert yerbipe BKC (6a30BbIX KOHKYPEHTHBIX CTPATErHil), IPUYEM [0 KOHKPETHON OM3HEC-MIO3UIIMU MOXKET BEIOMPATHLCS U
MPUMEHATHCS ToNbKo oaHa BKC:

e o o e o o Lo e o o o o o

CL — Cost Leadership Strategy Crparerus IMAEPCTBA MO U3ACPKKAM
D — Differentiation Strategy Crpaterns quddhepeHnuanum
FCL — Focus Cost Leadership Strategy Crparerust pOKyCHPOBaHHOTO JIMAEPCTBA MO M3AEPIKKAM
FD — Focus Differentiation Strategy Crpaterus GpoxycupoBaHHOHN quddHepeHIHaIInmT
Bribepure u obocnyiite omgHy u3 uerblpex BKC (06a30BbIX KOHKYPEHTHBIX CTPATErHil) HEKOTOPHIX TPAAMIIMOHHBIX U HOBBIX
HPOJYKTOB!
) IIKOJTB;
o BY3a;
o HEKOTOPOH KOMMEPYECKOi CTPYKTYPBI, OCYIIECTBIISIOLIEH TPOU3BOICTBO TOBAPOB;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYIIECTBIOIICH IPOM3BOCTBO YCIIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHI, OCYLIECTBILIONICH POSHUUHYIO (ONTOBYIO) TOPTOBIIIO.

12. Kakum 06pa3oM Ha OCHOBE pa3pabOTaHHbIX IPOJLYKTOBO-MapKETHHIOBBIX CTPATeruil pa3pabarsiBaeTcs 001as KOPIOpaTUBHASL
crpaterus? KakoB nopsaok pa3paboTKy M COOTHOIIEHHE 00IIeii KOPIIOpaTUBHON CTPATErHH, CTPAaTErnii OTAEIbHBIX OU3HECOB,
BCIIOMOTATEJbHBIX (LEHTPAIN30BaHHBIX) CTPATETHI?

13. BelaenuTe oTAeNbHbIE OU3HECH! (M HA30BUTE HEKOTOPBIE IPOU3BOIUMbIE UMU IIPOIYKTHI), & TAKKE OOILEKOPIOPATUBHOE
obecneyeHune ((yHKIMOHAIBHBIC HITH LIEHTPATM30BAHHBIC BU/IbI ACATEIILHOCTH) B!

. TEPPUTOPUAIILHON CHCTEME 00pa30BaHuS;

. BY3€;

. HEKOTOPOH KOMMEPUYECKOH CTPYKType, OCYIIECTBISIOIEH IPON3BOICTBO TOBAPOB;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpE, OCYIIECTBIISIONIEH IIPOU3BOACTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpE, OCYIIECTBIISIONIEH PO3HUYHYIO (OIITOBYIO) TOPTOBIIIO.

14. TTonGepuTe NpUMEpHI U3 AETOBOM MPAKTUKNA KOMMEPUYECKUX 1 HEKOMMEPUECKHUX CTPYKTYP, HILTIOCTPUPYIOIINE ITPUBEICHHBIS

HIDKE THUITOBBIC OM3HEC-CTPATErnH, KOTOPEIE, B CBOIO OUepelb, MOTYT OKa3aThCs 3()()eKTHBHBIMHU B OIIMCAHHBIX CHTYAITHSX.
Tunossle cTpareruu

Ne Hazpanue IleneBoe Ha3HaueHME (KIIOYEBOE CTPATETMUECKOE YKA3aHUE)

/i
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1 [psimas maTETpanus IMpuobperenne B COOCTBEHHOCTh WM YCTaHOBIECHHE IIOJHOTO KOHTPOJS HAX
JIUCTPUOBIOTOPCKOH CEThIO
2 OOpatHast HHTerpanus CTpeMIicHHE MOIYYHTh B COOCTBEHHOCTD HIIM 10 ITOJHBIA KOHTPOJIb OCTABIINKOB
CBIPBS
3 I'opuzonTansHas uHTErpanys | CTpeMICHHEe MOJNYYUTh B COOCTBEHHOCTh WIIM IIOA MOJHBIH KOHTPOJB CBOUX
KOHKYPEHTOB
4 3axBar pbIHKa CTpeMIicHHE YBEIHYHUTH JIOJIIO CBOETO MPOIYKTA Ha TPaJUITHOHHBIX PhIHKAX
5 PazButne peiHKa BriBeieHre cBOETo MPOIyKTa Ha PHIHOK B HOBBIX Teorpaduueckux paioHax
6 PazButne npoaykra CrpemiieHHE YBEIHIUTh 00BEM peau3aluy dyepe3 YIydleHne Wik MOAU(MUKALIUIO
CBOETO MPOAYKTA
7 Konnenrpuueckas Co3naHne HOBBIX POU3BO/ICTB, COBINATAIONINX C MTPOQHIEM OpraHU3aliu
JIMBEepCU(pUKALIS
8 KonrnomeparusHas OcBoeHHE BBIIYCKa HOBBIX IPOAYKTOB, HE COBHNAJAIOMIMX C TPaIUIHOHHBIM
JIMBEepCU(pUKALIS npo¢IIeM OpraHU3alny
9 T'opuzoHTaNBEHAS OcBoeHHE BBITYCKa HOBBIX HENMPOQMILHBIX NMPOAYKTOB, HO U TPaAUIMOHHBIX
JuBepcuduKaIys notpebureneit
10 CosmecTHOe npequpusitie  |OObeAMHEHHE C IPYroil KOMIIAaHWEH Ui NpoBeAeHHs paboT HaJ CICHHATBEHBIM
POEKTOM
11 CoxpalieHue PecTpykTypusanust ¢ LEJNBI0 COKpAIlEHHs U3AEPAKEK Ul OCTAHOBKU Ipoliecca
najicHust 00beMa peain3aliuu
12 OtropxeHue ITpomaka OT/ACNCHHS WM YaCTH OPTaHU3aLMU
13 JIukBuparms ITpomaxa BCceX aKTHBOB OpraHU3aIHH
14 KomoOunanus OpraHu3aiysi OJHOBPEMEHHO OCYIIECTBIICT HE MEHEee ABYX PasHBIX THIIOBBIX
Ou3Hec-cTpareruit
TunoBble cUTyaluH
Ne Crpaterus Curyanus
n/n
1 [psimast mHTETpanns Korza BO3MOXXHOCTH JAWUCTPUOBIOTOPOB OTPAaHWYEHBI B CMBICIE CO3MAHMS JUISA
OpraHH3allMy CTPATErHYECKUX NIPESHMYIIECTB B KOHKYPEHTHOMH 00phoe.
Korma opranmsamyss KOHKYpHpPYeT B OBICTPOpAcTymIel OTpacid M OXKHIAeTCs
HPOAOJDKCHHUE PACIIMPEHUS PHIHKOB COBITA.
Korza cTabuiIpHOCTS TPOU3BOICTBA OCOOCHHO LIEHHA; 3TO CBS3aHO C TEM, YTO Yepe3
COOCTBEHHYIO CUCTEMY JUCTPUOYLIHUH Jierye NpeacKa3blBaTh HOTPEOHOCTh PhIHKA.
2 OO0parHast HHTerpanus Korza mocTaBIMKy opraHU3aliy JTOPOTH, HECTOBOPYHBEI HITH CIAOBL.
Korma opraHm3amyss KOHKYpHpPYeT B OBICTPOpAcTyHIeH OTpacid M OXKHIAeTCs
HPOAODKCHHE PACIIMPEHHUS PHIHKOB COBITA.
Korza opranmsanys Hy)kaaeTcsi B OBICTPBIX OCTaBKaX ChIPhsi 1 MATEPHAJIOB.
3 I'opusonTansHas uaTerpanus | Korna opranusaiys Mo>XeT CTaTh MOHOIIOJIUCTOM B OIPEEICHHOM PETHOHE.
Korma yBenmyenue MacmtaboB TPOU3BOACTBA — OOECHEYMBAeT  OCHOBHEIC
CTpaTeruuecKue MpeuMyIiecTBa.
Korza KOHKYpeHTHI JOMYCKAalOT OUTHOKH W3-3a HEIOCTAaTKa ONBITA YIPABICHUS WIIH
OTCYTCTBHS 0COOBIX pECypCOB, KOTOPBIMHU pacloaraeT opraHu3anusi.
4 3axBaT phIHKA Korza cymecTByromye pelHKH He HACBIIIEHBI TPOITYKTOM OpTaHH3aLHH.
Korna Hopma motrpeOneHHs TMpOAYyKTa OpraHU3alMd y  TPaIUILMOHHBIX
NOTpeOuTeNeil MOXKET CYIIECTBEHHO BO3PACTH.
Korma yBenuuenue MacmtaboB —IPOU3BOACTBA — 00ECHEUMBACT  OCHOBHBIC
CTpaTernueckue MpenMyLIecTBa.
5 PasButne prinka Korna nosBisiroTcst HOBbIE HEIOPOTHE HAJIS)KHBIE KaHAJIbI COBITA.
Korza opranmsanus o4eHb IpeycreBaeT B CBOEM OH3Hece.
Korza cyniecTByroT HOBblE HEIPOPaOOTAHHBIE MM HEHACBHIIICHHBIC PHIHKH.
6 Pa3BuTHe nponykra Korma opranusamust KOHKYpUpPYeT B OTpacid, XapaKTepu3ylolueics ObICTpHIMU
TEXHOJIOTHYECKUMH M3MEHEHHUSIMHU.
KOT‘}Ia OCHOBHBIC€ KOHKYPCHTBHI MpPCUIaraloT MPOAYKTBHI JYYHICTO Kade€CcTBa II0
CpaBHMMOM ILICHE.
KOT}Ia opranuzanus OTJINYaACTCA CBOMMHU HaY4YHO-UCCJIECA0BATCIbCKUMU n
MPOEKTHBIMU BO3MOXKHOCTSIMH.
7 KonuenTpuueckas Korma HOBele mnpoduibHBIE NPOAYKTHI MOTYT IPEATaraThCs HA pPHIHKE 10
IBepcH (UKL JIOCTaTOYHO BHICOKUM KOHKYPEHTHBIM LIEHAM.
KOT‘}Ia TPaAULIMOHHBIC TMPOAYKTBI HAXOIATCA B CTaAuW YyMHpPAHUSA 110 HUX
KU3HEHHOMY IIUKITY.
Korna opranusanus pacrnosaraer CUIbHOM yIIpaBIeHYECKOH KOMaH/I0M.
8 KonrnomeparuBHas Korza B 6a30B0ii OTpaciy NPOMCXOIUT €KETOAHOE CHIDKCHUE 00BEMOB PealTH3alluH
nuBepcuduKkanms Y IPUOBLIH.

Korz[a CYIIECTBYIOIMEC PBIHKWU JJIA IPOAYKTA OpraHru3alvu y>X€ CUJIbHO HACBIIIICHBI.

Crpanuua 8 u3 24




Hampasnenne noarorosku: 43.03.01 CepBuc
Hamnpasnernocts (mpoduis): « DHHAHCOBEIN CEPBUCH
Paboyas mporpamMma JMCIMILINEBL «OCHOBBI CTPATETHYECKOI0 MEHE/DKMEHTa»

9 TopusoHTanbHas Korna no6aenenue HOBBIX, HO B TO e BpeMsl HENPO(UILHBIX MTPOAYKTOB MOTJIO ObI
IuBepcuduKanms CYIIECTBEHHO YIY4IINUTh PEATH3aLHI0 TPaIUIHOHHbIX.

Korma  opraHusanmuss  KOHKYPUPYET B BBICOKOKOHKYPEHTHOH  W/WITH
HEepa3BUBAIOIICHCS OTPACIIH.

Koria TpaJuIMOHHBIC KaHAaNbl AUCTPUOYIIMH MOTYT OBITh HCIOJIBb30BAHBI JUIS
MPOJBIDKECHISI HA PHIHOK HOBBIX MPOJYKTOB.

10 CosmectHoe mpeanpusitue  |Korma nBe wim Oojiee KOMIAHWi, CICHHANU3UPYIOMIUXCS B PAa3HBIX OTPACIX,
00BETUHSIOTCS, YTOOBI TOMIOJHUTH IPYT Apyra.

Koria cyniecTByeT moTpeOHOCTh OBICTPOTO BBIBO/IA HA PHIHOK HOBOM TEXHOJIOTHH.
11 Coxparienue Korna opranmzamnys sSBAsSeTCsl OTHUM U3 CAMBIX CIA0BIX KOHKYPEHTOB B OTPACIIH.
Korna xommnanus Hedh(HEKTHBHA, HU3KONPHOBUIbHA, UMEET MEPCOHAN C HHU3KUM
CpeIHMM YPOBHEM TPYIOBOH NUCHHIUIMHBI U HCIBITHIBACT Ha cebe JaBlICHHE CO
CTOPOHBI aKIIUOHEPOB.

Korma opranmsanmsi 10 JaHHOTO MOMEHTa poOCiia Tak OBICTPO, UTO BO3HHKIA
HEO0OX0TMMOCTh BHYTPSHHEH peopraHu3aluy.

12 OTTOpX)KECHUE Korna ctpaterust cokpailieHus He IprHeca xeyaeMoro 3¢ dexra.

Korma kakoe-To monpaszieneHHe SIBISETCS OTBETCTBEHHBIM 3a OOliee MHagaHue
9 GEKTHBHOCTH OPTraHU3ALUH B IETIOM.

Korzma kakoe-To monpaszieneHHe IUIOXO KOPPECIIOHAUPYET CO BCEH OCTABHOM
KOMIIaHHEH.

13 |JluxBunmanus Korma HEH cTpaTerusi COKpamieHUs, HH CTpaTerds OTTOP)KEHHS He NPHBEIH K
JKEIAeMOMY Pe3yJIbTarTy.

Korma akmmoHepsl KOMIIAHMM MOTYT MHHHMH3HPOBATH CBOM IIOTEPU ITyTEM
MPOJIAXKH €€ aKTHBOB.

15. Packpotite cyts Mmogenu BCG ans onpeznenenust OuzHec crpareruid. Uto u mouyemy HeoOXOAUMO MPEIIPUHUMATh B OTHOIL CHUH
OM3HECOB, KOTOPBIE COTTIACHO ITOM MOJIEIH OTHOCATCS K KATETOPHSIM:

° «3BE311»;
° «JIOMHBIX KOPOBY;
. «TPYIHBIX JIETEi;
° «cobak»?

16. ITpuBeauTe NpUMEpHI, HILTIOCTPUPYIOLINE CIIe0BaHue / He CIeI0BaHUE JaHHOW MO MIPUHSITHS CTPATETHUUSCKUX PEIICHHH B
ClIydasx:

TEPPUTOPUATILHON CHCTEMBI 00pa30BaHUS;

BY3a;

HEKOTOPOM KOMMEPUYECKOHN CTPYKTYpPHI, OCYILECTBISIOIEH TPOU3BOIACTBO TOBAPOB;

HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYLIECTBISIONIEH MPOU3BOJCTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPHI, OCYIIECTBIISIONICH POSHUYHYIO (ONTOBYIO) TOPTOBIIO.

17. Packpoiite cyrs mogenu GE / Mc Kinsey mist onpenenenus 6usnec crpareruii. Yto U moueMy He0OXOMMO HPEANPUHAMATD B
OTHOILICHUH OU3HECOB, KOTOPHIE COTJIACHO 3TOW MOEIH OTHOCSTCS K KaTErOPHSIM:

IToGenurens Nel;

IToGenurens Ne2;

IToGeauTens Ne3;

[Ipowurpasmmii Nel;

[Ipourpapmmii Ne2;

IIpourpasmmii Ne3;

[Ipomexyrounsrii Nel;

IIpomeskyTounsrit Ne2;

. IMpomexxyTouHbIit Ne3?

18. IIpuBeauTe NpUMEPHI, HILTIOCTPUPYIOLINE CIIeI0BaHUe / HE CIeIOBaHUE JaHHOW MO MPUHSITHUS CTPATETUUSCKHUX PEIICHHH B
Cllydasx:

TEPPUTOPUAILHON CHCTEMbI 00pa30BaHMUs;

BY3a;

HEKOTOPO KOMMEPUYECKOHN CTPYKTYPHI, OCYIIECTBIISIONIEH MTPOU3BOICTBO TOBAPOB;

HEKOTOPOI KOMMEPUYECKOH CTPYKTYPBbI, OCYLIECTBISIONIEH MPOU3BOJCTBO YCIYT;

. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYIIECTBIISIONICH POZHUYHYIO (ONTOBYIO) TOPTOBIIO.

19*. Packpoiite cyts Mmogemn ADL / LC mis onpenenennst Ou3Hec cTpateryii. UTo 0OIIero 1 B UeM ee MPHHIMITHAIBHOE OTIHYHE OT
JIBYX MPEIBITYIIUX MOAETCH?

20. KaxoBo cozep)xkaTelbHOE W IIPOLECCyaIbHOE COOTHOLICHHE MEXKIY CTpPAaTerHsMH OTIENIbHBIX OW3HECOB (OTIENbHBIMU
OU3HEeC-CTpaTeTHAMH) U KOPIIOPaTUBHOM CTpaTeruei?

21. B ueM cMBICIT CHHEPreTHIeCKOro d(PeKTa Mpr CTPaTerHIeCKOM YIPABICHUH (CTPAaTErHIeCKON CHHEPTHI)?

22. Kakue emie kpoMe Ha3BaHHBIX BhIIIE (PYHKIMOHATIBHBIX aclEKTOB OOLIeH cTpaTernyl (IpoAyKTOBO-MapKETHHIOBOI CTpaTeTrHHy,
CTpaTeruv YNpaBICHUS MEPCOHAIOM, IPOM3BOJCTBEHHOW CTpaTerky, (UHAHCOBOW CTpAaTeTrHMH) MOTYT HCIOJNB30BaThCS B
cTpaTeruueckoM MeHemkMenTe? [IpuBenure KOHKpeTHbIC MPUMEphl. KaKOBbI B3aMMOOTHOIICHHUS MY STHMHU CTPATETUAMU?

23. Kakrie mprHIUIIBEI MOTYT HCITOJIL30BATHCS MPHU pa3paboTKe o0IIel CTpaTerny OpraHu3aiuu?
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24. OxapakTepu3yiTe pecypCHbI MOJIXOJ K MOCTPOCHHUIO 00IIei (KOpHOpaTUBHOM) cTpaTeruu. [IpuBeanTe MpUMEpHI,
WUTIOCTPUPYIOLINE OTIIMYHSA MEXY PECYPCHBIM M TPAJULIMOHHBIM (YHKIMOHAIBHO-CTPATErMYECKUM TT0AX0/I0M.
25%*. Ompenenutre W PacKpoMTe MPHUHIUI «Pa3yMHOH JOCTATOYHOCTH» [UIsS CTPAaTErdu OpraHu3aiuu. [IpuBeauTe NpUMEpHI,
WUTIOCTPUPYIOLIHE CIIeIOBaHUE / HE CIICJA0BAHUE STOMY NPHUHIUITY Ul MAJIbIX, CPEHUX, KPYITHBIX OpraHu3aluii, OpraHuzauuii u3
pas3HbIX cdep OusHeca, COIUaIbHOM chephl.
26. Uto 03HayaeT CIIOBOCOYETAaHHE «OPTaHUYHOCTh cTpareruu»? IIpuBenure mpuMepbl, WILTFOCTPUPYIOIINE 3TO MOHSATHE.
27. IToAroTOBBTE BBICTYIIJICHHUS 110 TEMaM:

o ITpoayKTOBO-MapKETHHIOBasI CTPATETHSL.
. Pazpaborka cTpareruii OTenbHbIX OU3HECOB M UX CUCTEMBI.
o OOr1as cTpaTerus OpraHu3aliy Kak CHCTeMa CTPaTeruil.

Pa3nen 4. IlocTpoenne u peanu3auus cTpaTeruu
Jlexums Ne 3 (2 gaca)
DyYHKIUOHATBHBIE CTPATETUH
Bormpocsr u 3aganus:
1. IpousBoacTeennas crpaterusi. Conepxanue u (Gopmarbl NMPOU3BOJICTBEHHOH crpareruu. Crparerus M TeXHUYecKas
nosiuTrKa npeanpusatis. CoBpeMeHHbIC TEHACHIIMH B BBIOOPE MPOM3BOACTBEHHBIX cTpareruii (crpareruu «IIpoaykr-CepBucy).
2. Crparerusi ynpapjeHusi nepconaioMm. Ocoboe 3HaUE€HHE «CTpaTeruu 4ejoBedeckoro (akropa». OCHOBHbBIE BHIbI
CTpaTerMuecKuX penieHnid B oOmacTé ynpasieHus nepcoHana. COTNIAaCOBAHHOCTh W OPTraHMYHOCTH CTPAaTETHH YIPaBICHHS
HIEPCOHAJIOM.
3. ®unancoBas crparerus. Conepxanue u ¢Gopmarel (GUHAHCOBOW cTparernd. CTparernvyeckuii (HUHAHCOBBIA OayaHc.
CoBpeMEHHBIE TCHICHIIUH B BEIOOpE (DMHAHCOBBIX CTPATErHi.

IpakTrgeckue 3austust Ne 4-5 (4 gaca)
OyHKIMOHATIBHBIE CTPATETUH
Bormpocsr n 3aganus:
1. KakoBo cooTHOIIeHHE MEX Ty 00IIEel 1 MPOU3BOJICTBEHHOMN CTpaTeTuii?
2. Kakum KpuTepHsiM JODKHBI COOTBETCTBOBATH 1I€IH POU3BOACTBEHHOH cTpaTeruu?
3. Packpoiite conmeprkaHre OCHOBHBIX IO3UIIHIA TPON3BOACTBEHHOMN CTpaTEeTHH:

1) HPOU3BOJICTBCHHBIC MOIIHOCTH;

2) BEPTHUKAIIbHASI HHTETPALIUS;

3) TEXHOJIOTHYECKHE MPOLECCHI;

4) Maciitad Npon3BO/ICTBA TPAAUIMOHHBIX IPOYKTOB;

5) MacmTad IPoU3BOACTBA HOBBIX IIPOAYKTOB;

6) HCIOJIb30BaHHE IPOM3BOACTBEHHOTO IEPCOHANA;

7) yIpaBJIeHHE KaueCTBOM IIPOM3BOJICTBA;

8) MPOHM3BO/ICTBEHHAs: HH(PACTPYKTYpa;

9) B3aMMO/ICHCTBUE C OCTABIIMKAME U APYTHMH [apTHEPAMH 110 KOOIICPALHH;

10) yIpaBJICHHE MPOU3BOACTBOM.

4. PazpaboraiiTe 3cKn3 NPOU3BOACTBEHHOM CTPATETHH:

o BY3a;

o HEKOTOPOH KOMMEPYECKOi CTPYKTYPBI, OCYIIECTBIISIOLIEH TPOU3BOICTBO TOBAPOB;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPBI, OCYIIECTBIOIICH IPOM3BOCTBO YCIIYT;

o HEKOTOPO# KOMMEPUYECKO# CTPYKTYpBI, OCYILIECTBISIONICH PO3HHUHYIO (ONITOBYIO) TOPrOBIIIO.

5. Kakyto rno6anbHyio TEHICHIHIO B COBPEMEHHBIX IPOU3BOCTBEHHBIX CTPATETHSX, CBSI3aHHBIX ¢ IPOU3BOACTBOM IIPOLYKTOB, BbI
MoxeTe Ha3BaTh? KakoBbI IpHYMHBI TaHHOU TeHaeHH? [IpuBenuTe COOTBETCTBYIOIINE NPUMEPHI N3 OU3HEC IIPAKTUKH.

6. OxapakTepu3yiTe MECTO CTPATETUH YIIPABJICHHS IEPCOHAIOM B OOIIEH CTpaTeruy OpraHU3alyu.

7. CrierMaicThl YTBEPIKAAIOT, YTO CTPATETUs YIIPaBIEHHS IIEPCOHAIOM CBOIHUTCS K CHCTEME CTPATErHIeCKHUX PEIICHNH, CBSI3aHHBIX

0TOOpOM, NMPOABHKEHNUEM U PACCTaHOBKOH KaJIpOB;

OIIEHKOM MOJIOKEHHUS YeJIOBEKa B OpraHU3allly;

CHUCTEMOW BO3ZHArpa)</ICHUsI, 00ECIeUNBAIOILECH aJIeKBaTHYI0 KOMIICHCAIMIO, YETKO 0003HAUCHHBIEC BBITO/IbI 1 MOTHBAIIUIO
MIOBEJICHUS;

e o o O

. Pa3BUTHEM YIPABJICHUS, CO3/IAIOIIET0 MEXaHU3MbI TIOBBIIICHUS KBATU(UKAIIMN U TPOABHKCHHUS IO CITY)KEOHOU JIECTHHUIIE.
Oxapakrepusyiite (packpoiTe) coaep)KaHWe KaxIOro M3 ITaHHBIX BHJIOB CTPATETHUECKMX pPEIICHHWH, CYIIECTBYIOUIME B HHX
aJbTEpHATHBBEI.
8. Bocmosib30BaBIINCH MpeiaraeMbIM HIDKE opMaToM, pazpadoTaiite 3CKU3HbIE IIEPCOHAN-CTPATETHN U IPOTPAaMMBI NEUCTBUH IS
. BY3a,;
. HEKOTOPO KOMMEPUYECKOHN CTPYKTYpPHI, OCYIIECTBISIOIEH MPOU3BOACTBO TOBAPOB;
. HEKOTOPOW KOMMEPUYECKOM CTPYKTYpPHI, OCYIIECTBIAIONIEH MPOU3BOJACTBO YCIIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYPbI, OCYIIECTBISIONICH PO3HIUYHYIO (OITOBYIO) TOPTOBIIIO.
Bun pemenus Henn KoHkpeTHbIe monporpaMmsl AeHCTBUN
CrpaTernueckue TakTnyeckue

1. Ot6op,

MIPOJBHIKCHUE u

paccTaHOBKa KaJipoB
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9. OxapakTepu3yiTe MECTO (PMHAHCOBOW CTpATErHu B OOIICH CTpAaTeTHH OpTaHU3alUH.
10*. PaccmarpuBasl CTpaTerHI0 Kak HEKOTOPOE NEPEBO LEeNeld M cuMTas MUCCHUIO IIEbIO0 «HYJIEBOIO YPOBHS», OXapaKTepU3yHTe
«(pUHAHCOBYIO» COCTABIAIONIYIO OOIIEH CTpaTerWd, TO €CTh 33/aiiTe XapaKTEPUCTUKU COOTBETCTBYIOLIMX LeJiel, Hampumep,
HEPBOro, BTOPOrO U TPETHErO ypoBHeil. IIpuBeauTe npuMepsl IOCTAHOBKY TaKUX B3aHMMOCBSI3aHHBIX IieIel TpeX ypoBHEH.
11. JocTatoyHo YyacTo B (UHAHCOBYIO CTPATETHIO BKIIFOYAIOTCS PA3/ICIibl, KACAIOIIHECS:

pelIeHuii I0 ONTUMU3ALUU KOPIOPAaTUBHBIX (PUHAHCOB;

(UHAHCOBO-UHBECTUIIMOHHOMN CTpaTeruy;

JIM3WHTA,;

pelIeHuii 10 onepaiusaM ¢ COOCTBEHHBIMU LIECHHBIMU OyMaramu;

pelenuii 1o (UHAHCOBBIM PHIHKaM;

PELICHUI TI0 CTPATErHnIeCKUM albsHCAM;

pelIeHuii 10 BEHUypHOMY KaIMUTaly;

PELICHUI O TTOTJIONICHUSX U CIHSIHHAX.
OxapakTepusyiite (packpoiiTe) cojep)KaHUe KaKIOro U3 JaHHBIX BO3MOXHBIX pa3/iefloB (DMHAHCOBOM CTpaTeruu, MPUBEAUTE
MIPUMEPBI, WIUTIOCTPUPYIOLIHE HX.
12. Yto npeactasisieT coboil «cTpaTernyeckuit 6anancy? Kakumu cnocobamu oH CTpouTcs?
13*. CoBpemMeHHbIE (pUHAHCOBBIE CTPATETUH MPETyCMAaTPUBAIOT CHCTEMHOE Pa3BUTHE TPEX HANPABICHUH IeSTeTbHOCTH:

. IIOJTHOLICHHBIN (PUHAHCOBBIH cepBHC BeeX NPOGUIBHBIX OM3HECOB, CO3JAIOMNX U PEAIU3YIOIUX IPOAYKT OpraHU3alty;
. 3¢ dexTHBHBIN GUHAHCOBBII OM3HEC Ha BPEMEHHO CBOOOHBIX CPEACTBAX OpraHu3aluy;
o OTHOCHTEIIBHO CaMOCTOSATENNbHbIEC (PUHAHCOBBIE OM3HECH], OCYIECTBIIEMbIe CHCTEMOH OUepHUX H/MIH aQIIHpOBaHHBIX

¢bupM opraHuzanuy.

IMosicauTE CMBICT KaXkIO0H N3 HA3BAHHBIX COCTABIIAIONINX (hPHMHAHCOBOH cTpaTernn. Kakne U3 JaHHBIX HAaIpaBICHU AEATEIBHOCTH
CETOJIHA PeajIbHO Pean3yloT poccuiickue OuszHec-cTpyKTyphl? [IpuBenure npumepsl.

14. TloaroToBHTE BEICTYILICHUS IO TEMAM:

. [IpousBoaCTBEHHAS CTPATETHSL.
. Crparerust ynpaBJeHUs IEPCOHATIOM.
. ®uHaHCOBasI CTpATETHsL.

[paktuueckoe 3ausTue Ne 6 (2 vaca)
Peammzamms crparerun

Bomnpocs! u 3aganus:
1. Ilepednciure mary, KOTOpble JOIKEH OCYLIECTBUTh MEHEIKMEHT OpraHu3alluy IIPY 3aIlycKe cTpaTterun. Packpoiite cogepxanue
Ka)kJI0To 11ara.
2. B mponiecce peanusaiin CTpaTern OCYIIECTBIACTCS €e KOPPEKIHs, TO €CTh B CTPATETHI0 BHOCATCS ONpeIeIeHHbIe n3MeHeHns. K
KaKUM JBYM BHJIaM MOXKHO OTHECTHU Bce U3MEHEHUs cTpaTeruu. [IpuBenure npumepsl.
3. ChopmynupyiiTe OTIHINS IPOIECCa PEaNTH3aI[N CTPATETHH U MPOIECCa BBITOTHCHHUS JOITOCPOYHOTO TITaHA.
4. OCHOBHBIM 5>JIEMEHTOM B MpOLECCe peaau3alld CTPaTeruu SBJISETCS dTal CTpaTerHdeckux usMeHeHuil. Ilepeuncnute u
0XapaKTepU3yiTe OCHOBHBIE OJIOKH CTPATETHYECKUX U3MEHEHHH.
5. K ocHOBHBIM 00JIaCTSIM CTPATErHUECKUX U3MEHEHUH 00BIYHO OTHOCST CIEAYIONIHE:
. MHGOPMHUPOBAHHE U MOTHBALIUS IEPCOHAINA,;
JIMJEPCTBO U CTUIIb MEHEDKMEHTA;
0a30Bble IIEHHOCTU U KOPHIOPATHBHAS KYJIbTYpa;
CTPYKTYpBL: OPraHU3allMOHHAs, yIIPaBJIeHUeCKas U T.1.;
(buHaHCUPOBaHME U MHOE PECYPCHOE 00eCIIeUeHHE;
. KOMIIETEHIIUS U HAaBBIKU.
JlaliTe XapakTepHCTHKY HEATEIbHOCTH MEHEIXKMEHTA 110 KaXIOH M3 MEepEUrCICHHBIX 001acTedl CTpAaTerM4eCKHX H3MEHEHMH.
IMpuBeaure npumepsl n3 OU3HEC-NPAKTUKY (KAK IOJIOKUTEIbHbIE, TAK U OTPULIATEIILHBIE).
6. OxapakrepusyiTe IOHITUE «KJIOYEBOE CTPATErMYECKOE U3MEHEHUE» B CPABHEHUH C «OCHOBHBIMU CTPAaTErHUECKUMH
U3MEeHEHUAMMW». [IpuBeanTe NprMepsl U3 «OM3HEC-TIPAKTHKMY, HIUTIOCTPUPYIOLIHE KIIIOUEBbIE CTPATEIHIeCKUe H3MEHEHHUS.
7. Xapakrepu3sysi COBOKYIHOCTb CTPAaTErMYeCKMX H3MEHEHUH OpraHM3alll{, 4acTO TOBOPST O HEOOXOOUMOCTH NOOMBATbCS HUX
oprann4HocTH. Ha3zoBuTe 1 packpoiiTe OCHOBHBIE IPU3HAKH «OPTaHUYHOCTH CTPATETMYECKUX W3MEHEeHU . [IpuBeauTe npuMeps! U3
OGU3HEC-TIPAKTUKY, WIUIIOCTPUPYIOLIHUE 3TH IPU3HAKY.
8. CyImecTBYIOT pa3IM4HbIe TOJXOAbI K YIIPABICHHIO IPOIIECCOM PEATU3ANY CTPATETHnIeCKUX n3MeHeHHH. Cpean HUX BBIACISIOT
clefyroUye NoAX0 bl (II0 MO3UIHUU TON-MEHEIDKEPA):
KOMaHIHp;
KOHTpOJIED;
HapTHEp;
KYJIBTYPHBIH JI1a€Ep;
BOCIMTATENb YEMIIHOHOB.
PackpoiiTe comep:kaHue KaxI0ro MoAXo/a 0 cXxeMe: Ha3BaHHe — KpaTKasi XapaKTepUCTHKA — [JIaBHas IpobieMa, peraemMast
TOI-MEHEPKEPOM, — KIIF0UEBas pOJIb TOI-MEHEKEPa B OpraHU3al|u.
9. Kakne ux Ha3BaHHBIX B MPEABIAYILEM 3alaHUHU OAXO0AO0B SBIAIOTCS B OM3HEC-NIPAKTHKE KOHKPETHBIX OPTaHU3aLMH «ITydIIIMN» 1
«XyAmuMu»? ApryMeHTUPYHTE CBOIO HO3UIMIO U IPUBEIUTE IPUMEDBIL.
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10. Kakve u3 Ha3BaHHBIX B 3aJaHUH § ITOJX0J0B MOXHO pacCMaTPHUBATh B KAYECTBE OPUEHTHPA, K KOTOPOMY HEOOXOMMO CTPEMHTCS
B YIIpaBJIEHUH IpoLeccoM peanuzauuu? Jlaiite 000CHOBaHUE CBOEMY BBHIOOPY M OXapaKTepU3YHTE 3TH NOAX0/bI O0Jiee JeTalbHO.
11. B mporpamMMy KOHKpPETHBIX JICHCTBUH 10 peanu3anuu crparerud M.Aucod¢ npeniaraer BKIHOYATh CICAYIOMINE OJIOKH
MEPONPHUITUH WIH NOJIPOrPAMMBI:
CO3JaHUe «CTAPTOBOH IUTOMIAIKI;
IUTAaHUPOBAHUE MPOIECcCa H3MEHEHHH;
000cO0IeHNE U 3aIUTa CTPATETHYECKUX H3MEHEHHI OT KOHMINKTOB C TAKTHYECKUMHU IPOLIECCaMU;
IUTAaHWPOBAHHE TPOoIecca BHEIPEHNS CTPATETHIeCKIX H3MEHEHHH;
MHCTUTYLMANU3aIMs HOBOH 00111eli cTpareruy;
OCYIIECTBIICHUE aJIEKBATHOTO PEarupOBaHMSI.
Packpoiite coneprxanie kaxa0ro 0J0Ka HIIH MOJIPOTrpaMMBbl, TO €CTh HA30BUTE KOHKPETHbIEC AEHCTBHSA, II03BOJISIOIINE PEaTU30BaTh
JJAHHOE HarpaBliCHHE peaiu3alud u3MeHeHHi. [laifite 000OCHOBaHME BKIIIOYCHHUIO JNAHHBIX JAedcTBUA. [TpuBeanTe KOHKpPETHBIE
IIpUMeEpHI U3 OU3HEC-TIPAKTUKU.
12. Ob6ocHyiiTe HEOOXOJUMOCTh U3MEHEHUSI U MECTO M3MEHECHHUSI OPTaHU3aIlMOHHON CTPYKTYpPHI B Mpoliecce pa3paboTKu /
peaiu3aiyu CTpaTeruu.
13. TlpuBeauTe npuMepsl U3 OM3HEC-TPAKTHKH, HWILTFOCTPUPYIOIIUE CO3aHUE OPTraHU3alIMOHHONW CTPYKTYPBI, SBJISIFOIICHCS
WHCTPYMEHTOM peaJIn3allii CTPATETuH.
14. TIpuBeute NpuUMepHl U3 OU3HEC-PAKTUKH, WITIOCTPUPYIOMINE TPYAHOCTH B PeATM3aluH CTPATEIHH, 00yCIOBICHHbIE
COIPOTHUBIICHUEM YCTAPEBIIEH OPraHU3alIMOHHOMN CTPYKTYPHL.
15. TlpemnoxxuTe onpeelicHHe CTPATerndeckoro KOHTPOJUTHHTA U PACKPOITE 3TO MOHATHE Yepe3 NETATU3ANI0 QYHKITHIA.
16. CpaBHHTE TaKTUYECKUH KOHTPOJUIMHT M CTPATETMYECKUil KOHTPOJUIMHT, BOCIOJIB30BABIIMCH CXEMOI: cpena — BUL
YIIpaBIeHUS — [EJH — 3a/1a9H.
17. IloaroToBbTE BBICTYIJIEHUS IO TEMaM:

. OCHOBHBIE JTaITBl IIUKJIA PeaT3aliN CTPATETHH.
. Crparernieckiie N3MEHEHUSI.
. Crparerus 1 OpraHu3alHOHHAS CTPYKTYpa.
. YnpasieHue NPOLEecCOM pealu3alu CTPATerHUeCKUX U3MEHEHUH.
5.2. Copep:xaHue caMOCTOSATEIbHOM PadoTHI M0 JUCHUILIMHE (MOIYJIIO)
Copep:xaHue 00513aTeJIbHOI CAMOCTOATEILHON PadOTHI O THCHMIIJINHE
Ne n/m Tembl TUCHUTLIHHBI Coaep:xkaHue caMOCTOSITETbHOH padoThI IIpoayKThl eSITeILHOCTH
1 Beenenne B crTparermueckuit 3amaHus U3 MOCOOUS TI0 pasey Brimonnennsie 3aganus
MEHE/DKMEHT
2 CrpaTernueckuii aHaau3 3aganus u3 nocoOus Mo pasziely BbInosHeHHbIE 3a/1aHus
3 Muiccus 1 cTparerndeckue nenu | 3amaHusi u3 mocoOust o paszieny BeinoiHEeHHBIE 3a1aHUS
4 Dunocodus u 3p(heKTUBHOCTD 3aganus u3 nocoOus Mo pasziely Beinonuenssle 3aganus
5 Pa3paboTka MUHH-CTpPATETHH 3aaHus U3 MOCOOHs 110 pa3lieny BpinosiHEHHBIE 3a1aHUS
6 busnec-ctpareruu 3aganus U3 nocoOus Mo pasziely BeinosHeHHbIE 3a1aHUs
Ketico
7 OyHKINOHATBHBIE CTPATETHH 3agaHus U3 MOCOOHS TI0 pas3leny BrimosHeHHBIE 3a1aHUS
Keiicbt
8 Peanuzanus crparerun 3agaHus U3 MOCOOHS TI0 pas3leny BrinosHeHHBIE 3a1aHUS
Keiicbt
Copep:kaHue CAMOCTOSITETbHOI PaGoThI N0 AUCHUIIMHE HA BHIOOP
Ne n/m TeMbl THCHHUILITHHBI Coaep:kaHue caMOCTOSITEIbHOI PadoThI IIpoayKThl AeSITETbHOCTH
1 BBenenne B crparermueckuil | 3amaHus U3 MOCOOHS 1O pa3zieily Co 3BE30YKaMU Brinonnennsle 3aganus co
MEHEDKMEHT 3BE3JJ0UYKaMH
2 Crparern4eckuii aHanms 3ananus 13 NocoOus Mo paszesy co 3Be310YKaMU BelInosHeHHBIC 3a1aHUS CO
3BE3JJ0UYKaMH
3 Muccus 1 cTpaTerudeckue ey | 3aJaHust U3 HocoOus Mo pa3Jielly cO 3Be310UKaMu BrinosHeHHBIE 3aJaHUSI CO
3BE3JJ0UYKaMH
4 dunocodus u 3¢heKTUBHOCTD 3aganust U3 HOCOOuS MO paslely co 3Be310UKaMU BrinonHenHble 3a1aHus co
3BE3JJ0UYKaMH
5 Busnec-crparerun 3ananus U3 NocoOus Mo paszesy co 3Be310YKaMU BeinonHeHHbIE 3a1aHUS CO
3BE3JI0UYKaMH
6 OyHKIMOHATIbHBIE CTPATETHH 3ananus U3 NocoOus Mo paszesy co 3Be310YKaMU BeinonHeHHbIE 3a1aHUS CO
3BE3JJ0UYKAMH

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

HpI/I OpraHu3aliui HU3YUYCHHUSA JUCHUIIJIUHBI 6yﬂyT HCIIOJIb30BAaHbI CJIICAYIOIHE 06pa30BaT€J'II>HI)Ie TCXHOJIOTUH: TEXHOJOI'UA
OpraHu3anu CaMOCTOSITCIILHOU pa60T51, TCXHOJIOTUH T’pyl’[l’lOBOfl JAUCKYCCHUM, MHTCPAKTUBHBIC TCXHOJIOT'MU

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOYHBIH KOHTPOJIb M IPOMEKYTOUHAS ATTeCTaAIUSs

BanipHO-pedTHHIOBas KapTa AUCIUILUIMHEI 0(hOopMIIeHa KaK MPUIOKEHHE K paboueil mporpaMMe JUCIUIUINHEIL.
®DoHJ| OLICHOUHBIX CPEACTB AJIS MIPOBEICHHS NPOMEKYTOUHON aTTECTAlMK OOYdYaroUUXcs IO JUCHUIUIMHE 0()OPMIICH OTICIbHBIM
JIOKYMEHTOM.
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6. YHEBHO-METOJNYECKOE 1 THOOPMANIMOHHOE OBECIHHEYEHHUE

JlaTa oOpaleHus K SIeKTPOHHBIM yIeOHBIM H3JaHHIAM, TeKTPOHHBIM 00pa30BaTeIbHBIM PECypcaM, COBPEMEHHBIM 0a3aM JaHHBIX U
H()OPMALOHHBIM CIPAaBOYHBIM CUCTEMAM COBIAJAET C AaTOl yTBep KIeHHs paboueil IporpaMmbl

6.1. PekomeH1yemasi JiuTepaTypa

6.1.1. OcHoBHas JuTEepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue, CChbUIKA Ha AJIEKTPOHHYIO OMOIMOTEYHYIO CUCTEMY W3paTenseTBo, roj
JI1.1  |[Kucenes A.A. OCHOBBI  CTPaTErHYeCcKOTrO MEHEDKMEHTa W CYIIHOCTH Mockga ; bepinn :
CTPAaTErnuecKoro MIAHUPOBAHUS B OPTaHU3AIMAX ;| yUSOHUK Jupexr-Menua, 2020
https://biblioclub.ru/index.php?page=book&id=599192
JI1.2  |[EmenpsnoBa E.A. CTparernveckuii MeHeDKMEHT : ydeOHoe mocooue [Tomck : Db Kontenrt, 2015
https://biblioclub.ru/index.php?page=book&id=480631
JI1.3  |®umman JILU. (OCHOBBI CTPATETHIECKOT0 MEHEKMEHTA: MMPAKTHKYM Camapa : U3natenscTtBo
clck.ru/33hQvU CI'CITY, 2018
6.1.2. /lonoJIHUTeIbHAS JIMTEpaTypa
ABTODBI, COCTaBHTEIH 3arnaBne, CChUIKa Ha QJISKTPOHHYIO OMOIMOTEUHYIO CUCTEMY W3paTenscTBo, rox
JI2.1  PleBymkuna C.B. CTpaTerndeckuil MEHE/PKMEHT : yueOHoe nocobue Crasponons : CekBoiis,
https://biblioclub.ru/index.php?page=book&id=485035 2017
JI2.3  |donros A.HU. CTpaTernveckuii MEHeDKMEHT : ydeOHOoe TTocobue Mockga : @nunara, 2016
https://biblioclub.ru/index.php?page=hook&id=83145
JI2.4  |Ky3nenos b.T. CTpaTernveckuit MEHeDKMEHT : ydeOHoe mocobue Mockga : IOuutH, 2017
https://biblioclub.ru/index.php?page=hook red&id=683168
JI2.5 |[TanoB A.U. CTpaTernveckuit MEHeDKMEHT : ydeOHoe mocobue Mockga : FOuutH, 2017
https://biblioclub.ru/index.php?page=hook red&id=691956

6.2 Ilepeyens mporpaMMHOro oéecrneveHust

- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moti oduc, cepsucsl SIanexc 360 mist oopazoBanus (mouta, Sunekc Juck, Aunexc Tenemoct, Sunekc nokymenTsl, Kanengaps)

- MHoroyHKIIMOHAJILHBIH cepBUC 0OMeHa nHpopManueit Max

- Apxusarop 7-Zip

- bpaysep Snanexc mis opranuzanmii

6.3 Hepe'{el-n) l/IH(l)OpMaIII/IOHHLlX CIIPABOYHBLIX CUCTEM, IIpO(l)eCCPIOHaJIBHBIX 0a3 JAHHBbIX

- OBC «YHuBepcuterckasi OnbIMoTeKa OHIaHH»

- basbl nannbix Springer eBooks

- 1C:UTC ITPO®D BVY3

- CIIC «I'’APAHT-AHanuTuk

- CIIC «Kouncynsrant-ILmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHbBI (MOAYJIST)

7.1|HanMeHOBaHME CHEIMAIBHOTO ITOMEUICHUS: TIOMEUICHWE JJIsi CaMOCTOSATENLHOH paboThl, UYUWTalbHBIA 3all.
(OcHamienHocTs: [IK-4mT. ¢ BO3MOXHOCTBIO MOAKITIOUEHHS K ceTH «IHTepHeT» 1 obecrieueHneM JOCTYIa B AJIEKTPOHHYIO
nHdopmalonHo-00pa3oBarensHyto cpeny CI'CITY, IucsmenHsli cTon-4 mt., [Tapra-2 mr.

7.2|HanMeHOBaHUE CHELUATIBHOIO MOMEIIECHNS: ydeOHas ayIUTOpHs AJIs IPOBEACHUS JIEKIIUOHHBIX 3aHATUH, IPAaKTHIECKUX
BaHATHH, TPYIMOBBIX KOHCYJIbTALMH, WHIWBHAYAIbHBIX KOHCYJIBTAl[MH, TEKYIIEro KOHTPOJS, IPOMEKYTOUYHOIT
atTectarmu, YueOHas ayautopus. OcHameHHOcTh: MenoBas nocka-lmr., Komruiekr ydeOHON Mebenu, HOYTOYK,
poekIoHHOe 000pya0BaHue (MYJIbTUMEIUHHBIHA IPOSKTOP M 9KpaH).

8. METOAUYECKHUE YKA3AHMSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOY JI5)

Pabota Hajg TEOpPETHUECKHMM MATEpUAIOM TPOUCXOIUT KpPaTKO, CXEMAaTHYHO, IOCJIENOBAaTEbHO (DUKCUPYIOTCS OCHOBHBIC
MOJIOKEHUS, BBIBOJIBI, POPMYTHPOBKH, 000OIIEHHS; TOMEUATh Ba)KHBIC MBICIH, BBIICIATH KIFOUEBbIC CIIOBA, TepMHHBL [IpoBepka
TEPMHUHOB, MTOHATHI C TIOMOIIBIO SHIMKIIONEANH, CIOBAPEH, CIPABOYHHKOB C BBIMKMCHIBAHUEM TOJIKOBaHUH B TeTpaab. O003HAUUTH
BOIIPOCHI, TEPMHUHBI, MaTepHall, KOTOPHIA BBI3BIBAET TPYAHOCTH, MOMETUTh W IMOMBITATHCS HAUTH OTBET B PEKOMEHIyeMOM
nmureparype. Ecii caMoCTOATENFHO HE ymaeTcs pa3o0parbcs B Marepualie, Heo0Xoaumo chopMysIMpoBaTh BONPOC U 33/1aTh
TIPETIoAaBaTelIio.

[IpopaboTka paboueil mporpaMmbl JWUCIMIUIMHBI, YAESAs 0co00€ BHHUMaHHE LEIsIM W 3a/JadaM, CTPYKType M COJIEPKaHHUIO
ncIUIUTAHBL. KOHCTIEKTUpOBaHHWE WCTOYHHKOB, MOATOTOBKA OTBETOB K KOHTPOJBHBEIM BOIPOCAM, MPOCMOTP PEKOMEHIyeMO i
JUTEepaTypsl, paboTa ¢ HHGOPMAIIMOHHBIMH HCTOYHUKAMU B Pa3HBIX (opMaTax.

Taxoke B mporiecce H3y4eHus TUCIUTUINHBI METOIUIECKIE PEKOMEHIAIINH MOTYT OBITh U3JJaHbl OT/IEIBHBIM TOKYMEHTOM.
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BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHHUITIIIMHBL «OCHOBBI CTpPAaTEeru4€CKOro MEHEHPKMECHTa»

Kypc 4 Cemectp 7

[Ipunoxenue

Bun xonTpons

MuHauMansHOE
KOJIMYECTBO 0ajioB

MakcuMaabHOE KOJIMYECTBO 0aIlJIOB

HaumeHoBaHue pa3aea: «OCHOBHbBIE OHSATHS CTPATCTHICCKOT0 MEHEIKMEHTA»

Texymuii KOHTPOJIb ITO Pa3ziely: 0 8
1 AynutopHas paborta 0 0
2 CamocrostenbHas padoTa  (cnenuanbHble 00s3aTeNnbHbIE (POPMBI) OTIEIBHO HE OLICHUBAETCS 0 0
3 CamocrositenbHas paboTta (crenuaabHbie GOpMBI Ha BEIOOD) 0 8
KoHTposbHOE MEpOoTIpHsITHE 10 pa3ieiny 0 17
ITpoMexyTOUYHBIH KOHTPOJIb 0 25
HaumenoBanmne pasaea: «Pa3padoTka MUHH-CTPaTeruu (KypcoOBOii IPOEKT)»
Tekyuuii KOHTPOJIb 110 pasfeny: 0 20
1 AynuTtopHas paboTa He MpeyCMOTpeHa 0 0
2 CamocrosTenbHas pabota (CrenuaibHble 00s13aTeNnbHbIC (OPMBI) 12 20
Ipumeuanue: Ecnu oyenka obyuaiowezocs 3a
Kypcoeoii npoexm menvuie 12 6anios, mo e2o
BbINONIHEHUE He 3a4UMbIBACICA, U 34 pa30el
obyuarowutics nabupaem () 6ann08.
Heguvinonnenue npoekma agmomamuiecku
eneuem 3a coboil HeyO0BIEeMEOPUMENLHYIO
OYeHKY o Qucyuniune.
3 CamocrosrenbHas paboTa (cnenuanbHbie JOPMbI Ha BBIOOP) HE MPETYCMOTPEHA 0 0
KoHTposbHOE MEpONpHATHE N0 pa3aely He IPEeayCMOTPEHO 0 0
TIpoMexyTOYHBII KOHTPOJIb 12 20
HaumeHoBaHue pa3nena: «bu3Hec-cTpaTernm»
Tekyuuii KOHTPOJIb 10 paseny: 0 6
1 AynutopHas paborta 0 3
2 CamocrositenpHas pabota (cnenuanbHble 00si3aTenbHbIe (JOPMBI) OTIEIbHAS OLIEHKA HE MPEelyCMOTPEHA 0 0
3 CamocrostensHas paboTa (crennanbHbie GOpMBI Ha BEIOOP) 0 3
KoHTpossHOE MEpONpHATHE 10 pa3neny 6 (no nepsomy 24
3a0anur) Ipumeuanue: ecniu obyuarowuiics He
6 (no emopomy CRpasnsemcs ¢ KOHMpPOJIbHbIM MEPONPUSIUEM,
3a0anuio) Mo HAGPaHHbBLE 8 PAMKAX MEKYe20 KOHMPOs
OaLIbl He YUUMbIBAIOCSL
ITpoMexyTOUHBIH KOHTPOJIb 12 30
HaumeHoBaHue pa3nena: «I[locTpoenne u peajin3amusi CTpaTernu»
Tekyumii KOHTPOJIb 10 pasaeny: 0 5
1 AyautopHas paboTa 0 3
2 CamocrositenpHas pabota  (cnenuaibHble 00s3aTenbHble (OPMBI) OTIIENbHAS OlIEHKA He IPeTyCMOTpPEeHA 0 0
3 CamocrosiTenpHas pabota (crenuanbHbie GOpMBbI Ha BEIOOD) 0 2
KoHTpoJIbHOE MEPONIPHATHE 110 pa3leny 5 (no nepsomy 20
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3a0anuro) Ipumeuanue: eciu obyuarowuiics He
5 (no emopomy Cnpaensemcsi ¢ KOHMpPOIbHLIM MePOnpUSIMUeM,
3a0anuio) mo HabpaHHble 8 PAMKAX MEKYe20 KOHMPOIs
babl He YUumulearmcs
ITpoMeKyTOUYHBINH KOHTPOJIb 10 25
IIpomexyTouHast aTTecTanus 56 100
Hrtoro: 56 100

Bun xontpoins

IIpumepbl 3a1aHKi, KPUTSPUH OLICHKU H
KOJIMYECTBO OAJIIOB

Tembt JUISL U3YYCHHUS U O6pa3OBaTeJ'II>HI)Ie Pe3yiIbTaThl

Texkymmii KOHTPOJIb 1O pasaeay «OCHOBHbBIE IOHATHSI CTPATETHYECKOIro

MCHEIKMCHTA»

3 | CamocrositensHas Tlepeuens Takux 3aaHUi IPUBEJICH B pa3aene | PackpbiBaeT 3aaHHbIe KPUTEPUH OTSHIIMAIBHO 3 (PEKTUBHOM CTPATETHH.
pabota (Ha BEIOOD) «Monynb 1» mocobus Ui caMOCTOATENbHON | JlaeT cpaBHUTEIBHYIO XapaKTEPUCTHKY MPUPOCTHOTO U MPEANPHUHAMATEIBCKOTO TUIIOB OPTaHU3aIUil M0 33JaHHBIM TTO3UIHSIM.
paboThl oOydaromuxcs (3amaHus oTMedeHbl | COMOCTaBIIAET ApXUTEKTOHUKU OMEPATHBHOTO M CTPATETHYECKOTO YIPABICHUS MO 3aJaHHBIM MO3HIHSM.
3BE3/I0YKAMH). IIpuBOANT pa3nmuuusi MEXIy aJIMHHHCTPATHBHBIM MeHekMeHToM — MBI, menemxkmentoM mo uensmMm — MBO u
Ilo omHoMy Oamny 3a Kak[oe€ IIOJHOCTBIO | MEHEIDKMEHTOM-o0yueHneM — MBL 1o 3agaHHbIM IpH3HaKaM U OOBSCHSACT 3TH Pa3lInyusl.
BBINIOJIHEHHOE ~ 3ajaHMe.  MakcumanbHoe | [IpoBoaut mepBuuHblii SWOT-aHanu3, BEAEISS B3aUMOCBS3aHHEIE (DaKTOPHI, XapaKTePH3YIOLIHE 33aHHYIO MPeroaBaTeIeM
KOJIN4eCTBO OaiioB — 8. OpraHu3aIHIo
IMoxrorapnuBaer OnaHk s ocymectBieHus PEST-ananusa TeHAeHIMH, UMEIOIIMX CYIIECTBEHHOE 3HAUCHHE VIS OOMICH
CTpaTerdu 3aJaHHON MPEnoiaBaTeNieM OpraHu3alMi U ApTYMEHTHPYET MYHKTHI, BKITIOUCHHBIC B OJIAHK.
[IpoBoaUT aHANMN3 OCHOBHBIX CETMEHTOB ((hakTOPOB) OJIKHEH BHEITHEH Cpeabl AUl 3a1aHHOM MperiojaBaTelieM OpraHH3aliH.
IMoaroraBnuBaer OmaHk At ocymiecTBiaeHuss SHW-ananusa 3agaHHOM IperojaBaTelleM OpraHM3allMd M apryMEHTHpPYeET
ITYHKTHI, BKIIOYEHHbIE B OJIaHK.
OO0O0CHOBBIBAECT OOBEKTUBHYIO HEOOXOJAUMOCTh MEPEX0/1a OPTaHU3aIMi K KOHIEMIUH «MEHEKMEHT-00yIeHHEe» U MPUBOIMUT
IpUMepbl 13 OU3HEC-TTPAKTHKHY, WIUTIOCTPHPYIOLIHE BINASHHE Ha )KU3HEASATEIbHOCTD OpraHU3aliid ClIeI0BaHMs / HE CIIeJOBAHUS
JIAaHHOM KOHIICIIIMH.
KonrponsHoe 1) 3aganue Ha BOCIIPOU3BENICHUE: Bocpon3BoiT MaTeprai o CIeAYIONHM TeMaM:

MEPOMPHUSITHE O Pa3eTy
— 17 6amnos

Ha M3JI0KCHHE TEOPETHYECKOro BOMIpOCa
(ouenuBatorcst: mnoiHota (40%  oueHkn),
JIOTHIHOCTh U3II0XKEHUS OCHOBHBIX

3akoHOMepHocTei (30% OlLieHKH), HalIU4ue
npumepoB  (30% oOuLeHKH); MaKCUMaJbHOE
KOJIMYECTBO OAJIIOB — 7).

IIpumep 3aganus:
Hanummure pasBepHyTBIIi OTBET IO TeMeE
«CTpaTeruyeckoe yNpaBlIeHHE B CHCTEME
MEHEKMEHTa)

Crparerndeckoe ynpasjaeHUE B CUCTEME MEHEKMEHTA.
Crparernyeckuif MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aluHy.
I'ene3uc cTpaTernueckoro MeHeKMEHTa.

Mogenu cTpaTernueckoro MEHeIKMEHTa.

Bunenune pykoBoguress.

IlepBu4HBINA CTpaTerMueCKU aHAIMS.

MapkeTHHT B IIpoliecce IEPBUYHOTO CTPATETHIECKOTo aHaIu3a.
MeTtopl aHanM3a BHELTHEH Cpeibl OpraHu3aIim.

AHanu3 BHyTpeHHEH cpeibl OpraHu3alyu.

CueHapHOE MOJIENUPOBAHHUE.

MpuHu-cTpaTerus opraHu3alum.

ITpoGnemHBIi aHATH3.

AHanu3 BHyTpeHHEH cpejibl OpraHu3alyu.

AHanu3 MakpOOKpPYKEHHsI OpraHU3alHH.

AHanu3 cpesibl HeMOCPEACTBEHHOTO OKPYKEHHS OpraHU3aluu
D¢} (PeKTHBHOCTD CTPATETHYECKOTO MEHEKMEHTA
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2) 3amaHue Ha TOHUMAaHHE: HA BIAJCHHE
TOHSTHSIMU B T.4. YCTAHOBJICHHE B3aUMOCBSI3H
MEXIy TNOHATHAMHU (OLEHUBAIOTCS: 3HAHUE
onpeneneHuid (40% oOuEHKH) U CrIOCOOHOCTH
ONEpUpPOBaTh  MOHATHSAMH,  YCTaHABIUBAS
B3aUMOCBs3U Mexay HuMu (60% oleHku) B
MIEPBOM CITy4ae; MaKCUMAaJbHOE KOJIHMYECTBO
6ayuios - 10)
IIpumep 3aganwus:
VYcranosure
MOHSTHSIMH,
OTIpeIeNIeHHSL:
CTpaTerunuecKuit
KOHTPOJUTUHT

COOTHOIIICHUE
J1aB

MEXIY
COOTBETCTBYIOLIHE

CTpaTerust
OpraHu3alHH,
peanu3anus
CTpaTeruut

3HaeT onpeseNeHus U YMEET yCTaHABINBATh B3AUMOCBSI3U MEX/1y MOHATHIMU:

«Ctparernyeckuii MEHePKMEHT», KKOHKYPEHTHOE MPENMYIIIECTBOY, «CTPATErNIeCKUI aHAIN3 BHEIIHEH U BHYTPEHHEH Cpebl»,
«CTPAaTeTMYECKUI aHaNW3», «IEePBUYHBIA CTPATErMYECKUH aHAJIHM3», «CTPATETHUECKHH MapKEeTHHI», «CLEHapHOe
MOJETMPOBAHUE», «CTpaTeTHYecKas LeJb», «OTPacib», «OPraHUYHOCTH CTPATETHW», «CTparerudeckas >(QGEeKTHBHOCTEY,
«MEHEJDKMEHT-00y4YeHHe», JepeBO  CTpPAaTerniyecKux Lenen», «MHHU-CTPATerus», «CTPATerHYeCKudl MpUOPHUTET,
«cTpareruueckass ImpoOmema», «BHYTPEHHss IpoOnema», «BHEIIHSAS NpoOiIeMay, «CTpaTeruueckas 3agada», «IepeBo
CTpaTEeTrHYECKHX 3a/1au»; «cTparernieckas 3pQeKTUBHOCTEY; «TaKTHUeCKast 3PPEKTUBHOCTD.

IIpomesxyTounbIit
KOHTPOJIb

25

Texkymmii KOHTpoJIb M0 pa3neny «Pa3paboTka MUHH-cTpaTernu (KypcoBoii MpoeKT)»

2 | CamocrosTenbHas
pabora
(o0Os13arenbHbIC

(bopmbr)

3amanue Ha KypcOBOHM MPOEKT NMPUBEACHO B
pazgene  «Monynab  2»  mocodus  anus
CaMOCTOSTENIbHOM paboThl oOydvaromuxcs. B
CreruanbHOM — ONaHKe, pa3MElIeHHOM Ha
cTpaHuIe (QakyabTeTa, IPUBEACHBI KPUTEPUH
OLICHKH MPOEKTa.

KypcoBoit ~ mpoekT  OIEHHBaeTcs 10
cTo-OambHOM 1Kame. B 3auer pelitunra
oOydaromerocsi IO JAWUCHUIUIMHE OLECHKA
HepecYUThIBaeTCA (JeIUTCs Ha 5).

Ecin onenka oOywaromierocst 3a KypcOBOWM
npoekt MeHbme 60 (12) GamwioB, TO ero
BBITIOJTHEHNE HE 3aUUTHIBAeTCS, M 32 pasiel
oOyyaromuiics ~ Habupaer 0 Oamios.
HeBrblmonHeHWe  TpOeKTa  aBTOMAaTHYECKH
BI€YET 3a C0o00H HEyIOBIETBOPUTEIHHYIO
OLICHKY IO JIUCLHILUIMHE.

PazpabaTpiBaeT MUHU-CTPATETHIO.

IIpomesxyTounbIit
KOHTPOJIb

20

Texyummii KOHTPOJIb N0 pa

3neny «busHec ctparerum»

1 | AynutopHas paborta

OHeHI/IBaeTCﬂ KOJIMYECTBO TMpaBUJIbHBIX
OTBETOB OOYYAIOLIErocsi Ha 3aHATHAX IO
TeMaM  TpeTbero  paszmena  (BKIOYas

JONOJHUTEJIBHBIC BONPOCHI, TOCTABJICHHLIC B

O0s3arenbHble 3aaHus (0€3 «3Be3104eK») MOCOOUs I CAMOCTOSATEILHOM paboThl 00YyUYarOIIUXCS [0 TEME TPEThEro pasJierna
«busnec-crparerun»
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nporuecce 3aHATHS). MakcumanbHoe

KOJIMYECTBO 0ajuioB — 3.

3 | CamocTosrenbHas
pabota (Ha BHIOOD)

Ilepeyenp Takux 3a1aHUI IPUBEJICH B pa3Jielie
«Monynb 3» mocoOus i CaMOCTOSATEIbHOM
pabotel oOywaromuxcsi (3aJaHusl OTMEYEHBI
3BE37J0YKaAMHU).

ITo omHoMy Oamty 3a KaXKaoe IOJHOCTBIO
BBIIIOJIHEHHOE ~ 33JaHWe.  MakcuManabHOe
KOIMYeCTBO 6ayuioB — 3.

Kputepuu ouennBanus:

IIpoBogur mepBuunerii SWOT-anamusz mo
OTJICITbHBIM MIPOYKTaM 3aJaHHOU
Mpero1aBaTesieM OpraHu3auio
OcymectBisier SNW-aHani3 1o OTAEIbHBIM
NpOAYKTaM  3aJaHHOH  mperojaBaTeieM
OPTaHU3aLIUIO.

OnuceiBaer coxaepxkanne moaenu ADL / LC
Ul ompenelieHuss Ou3HEC CTpareruii U
yKa3bIBaeT ee o01ue yepTsl ¢ mozeasimu BCG
u GE / Mc Kinsey u oTauuus OT 3TUX JIBYX
MOJENEH.

PackpriBaer coJliepKaHue MPUHIIMIIA
«pa3yMHOW JOCTaTOYHOCTH» JUIA CTPaTETHH
OpTaHM3allMd ¥  TNPHBOIUT  IIPUMEPEI,
WUIIOCTPUPYIOIIE  CleAoBaHMEe /  He
CJIeIOBaHHE STOMY NPHHIMITY JUTS PA3IAIHBIX
OpraHu3anui.

YMeeT: HaXOAUTh IPUMEPBI U apIyMEHTUPOBATh BBIOOP CTPATErHil B COOTBETCTBUY C NIPEJIOAKEHHBIM (POPMATOM.

3HaeT: OCHOBHBIC JTalbl PAa3BUTHA CTPATETMUECKOTO MEHEKMEHTa, OCHOBHBIC TEOPHM CTPATETHYECKOr0 MEHEeIKMEHTa,
COoZIepXKaHUe MapKETUHIOBOM KOHILEMIUY YIIPABIECHUS, XapaKTEePUCTUKU IPUPOCTHON U NpeapHUHUMATEIbCKON OpraHu3aluii,
ApXUTEKTOHWKH OIIEPAaTUBHOI M CTPATETMYeCKOW OpraHM3alii, OCHOBHBIC DIIEMEHTHl MAapafUTMbl CTPATETHYECKOrO
MEHEXKMEHTA, POJIb CTPATErMYEeCKOr0 MEHE/PKMEHTA KaK MeXaHHW3Ma COIJIacOBaHMS 3allpOCOB U PECYpPCOB, 3aKOHOMEPHOCTU
YIpaBIeHHS MPOLECCOM pealn3aliy CTPaTeTHi, 6aTaHC PaIHOHAIFHOCTH M MPPAIMOHATBHOCTH HPH pa3paboTKe CTPATETHH,
KPUTEpUM IMOTEHLIUAIbHO 3()(HEKTUBHOI CTpaTeruy, OCHOBHBIE ATallbl IMKJIAa pealM3allid CTPAaTeTHU, OCHOBHbIE 00JacTH
CTpaTerMYeCKNX H3MEHEHMH M CYIIHOCTh CTPATETMUECKUX H3MEHEHHMl B KakAoH 00macTh, (YHKIMH CTPaTErHYecKOro
KOHTPOJUIMHIA, COCTAaBIIIONUIME LIEIOYKU CTOMMOCTH, 3JIEMEHThl CUCTEMBbl CTOMMOCTH, OCHOBHbIE HAIPAaBICHUS U CHOCOOBI
OCYIIECTBICHHS aHAIM3a BHEITHE W BHYTpPEHHEH Cpebl OpraHN3aliy, THIIOBBIE MOJETH OU3HEC-CTPATErnil, OCHOBHBIC BUJIBI
(MCTOYHMKH) KOHKYPEHTHBIX MPEHMYIIECTB, B3aUMOCBSI3U pPAa3IHYHbIX CTpaTeruil (IPOJYKTOBBIX, OU3HEC-CTpAaTETHid,
(GYHKIIMOHANBHBIX), OCHOBHOE comepkaHMe U (OpMATBl TPOXYKTOBO-MapKETHHTOBON CTpaTeTHH, OW3HEC-CTPATETHH,
IIPOU3BOJICTBEHHON CTPATETHHU, CTPATErMU YIPABICHUS I€PCOHAIOM, OCHOBHbIE KOMIIOHEHTBI MAKPOOKPY>KEHUSI U MEXaHU3MBI
BIIMSIHUSL X KOMIIOHCHT Ha OPTaHH3aIlMIo, OCHOBHBIC HAIPABICHHS W CHOCOOBI OCYIIECTBICHHS aHAIM3a BHEUIHEH Cpembl
OpraHM3aluy, Ha3HaYeHUE M OAHY M3 METOAUK CLIEHApHOIO MOJEIHPOBaHUS; 0a30Bbleé KOHKYPEHTHBIE CTPAaTETHU, MECTO
MHHH-CTPaTeTHH B CHCTEME CTPAaTErHYeCKOr0 MEHEMKMEHTA, COCTaBHBIC 3JIEMEHTHl MHHH-CTPATETHH M HX B3aUMOCBS3b;
OCHOBHOE cojeprkaHue u popmar GUHAHCOBOH CTpaTEruu.

VYMeeT: ycTaHaBIMBATh B3aWMOCBS3H PA3IMYHBIX IPOXYKTOBBIX M (YHKIHOHAIBHBIX CTpaTeTHil (IPOM3BOJICTBEHHOM
CTpaTeruy, CTpaTeruy yNpaBJiIeHHs IEepPCOHAIOM, (PUHAHCOBOH cTpaTeruu), pa3padaTbhlBaTh AEPEBO CTPATETHUECKUX Lienel,
(opMyITHpOBaTh BHYTPEHHHE M BHEIIHHE CTpPAaTeTHUeCKHe MPOOIEMBI MO peanus3alliy Lelled OpraHM3aliH, OCYIIECTBIATh
crpareruueckuii SWOT-ananu3, PEST-ananu3, MHOrohakTopHbli cucTeMHbli aHanu3, SNW-10aXo/] K aHaIu3y BHYTPEHHHUX
pecypcoB, CIeHapHOE MOAENUPOBaHHE (110 OJJHON U3 METOMUK), OLEHKY CTpaTernueckoi agpdexTuBHOCTH, BEIOUPATH MOJAXOM K
YIIPaBICHHUIO TPOLECCOM PeaTn3alliy CTPATETHIECKUX M3MEHCHUH, CIONB30BaTh OJMH U3 ()OPMATOB pa3pabOTKH MpOrpaMM
YIpaBlIe€HUS CTPATETHYECKHMMHU H3MEHEHUSMHU, aHAIU3UPOBATh CTPATETMUECKHE albTepPHATHBHI YNPABICHUS IIEPCOHAIIOM,
pa3pabaTeIBaTh MPOTpaMMy pealn3allii CTpaTeTHH YIpaBICHHS IEpPCOHANOM, HCIonb30BaTh Meronsl PEST-anammsa u
CLIEHAPHOTO MOJENUPOBAHUS IS aHAJIN3a BO3AEHCTBUSI MAaKPOIKOHOMUUECKOH cpeabl Ha (H)YHKIMOHUPOBAHUE OpraHU3aLui U
OpraHOB TOCYJAPCTBEHHOTO ¥ MyHHIIUIIAIBHOTO YIIPABICHHS.

Brnaneer: TtexHosorueil ¢opmupoBaHus 0a30BOHl KOHKYPEHTHOI CTpaTerud MO NPOAYKTY MpPeAnpusTusi chepsl YCIyT;
TEXHOJOTHEH pa3pabOTKM MUHH-CTPATETHH MPENpUATHS CQepsl YCIyr Ha OCHOBE OCYIIECTBICHHS HEPBHYHOTO
CTPAaTETHYECKOro aHajiu3a; TEeXHOJOrHeill pa3paboTku (MHAHCOBOI CTpaTerMu OpraHM3alMu cdepbl YCIyr Ha OCHOBE
IPOAYKTOBO-MAapKETHHTOBOH CTPATETHH U C YIETOM B3aNMOCBS3eH ¢ ApyruMu QyHKINOHANEHBIMHU CTPATETUsIMHU; TEXHOJIOTHEH
pa3pabOTKU NPOAYKTOBO-MapKETHHIOBOM CTpaTeruu opraHu3auu cepsl yCIIyr; TEXHOJIOTHEN onpeeneH s OU3HeC CTpaTeruu
mo mponykTy / OusHecy ¢ wucrnonbzoBanueM moxeneit (BCG m GE / McKinsey); TexHomorueil pa3pabOTKH cTpaTeruu
opranuzanuy cdepbl ycIyr Ha OCHOBE THIIOBBIX CTPATETHi; TEXHOJOTHEH pa3pabOTKH MpOrpaMMBbl pEaTH3allMU CTPATETHUH
opranuzanuy cepbl yCIyr Kak IPOrpaMMbl pealu3allud CTPaTErMYeCKUX U3MEHEHUH; TeXHOJOrueH pa3paboTKH KaIpoBOii
CTpaTeTrHH OpraHU3aIMK c(ephl yCIYyT Ha OCHOBE MPOIYKTOBO-MAPKETHHIOBOI CTPATETHH U C YUETOM B3aUMOCBSI3EH ¢ IPyTrUMHU
(YHKIIMOHABHBIMH CTPATETHAMH; TEXHOJOTHEH pa3pabOTKH MPOM3BOACTBEHHOH CTpAaTErMH OpraHH3anuu chepsl ycIyr Ha
OCHOBE POIYKTOBO-MAPKETHHIOBOH CTPATErHH U C YY€TOM B3aUMOCBsA3€H ¢ NPyruMHU (yHKIMOHATIBHBIMH CTPATETHSIMU.

KouTponsHOE
MEPOTIPHUSITHUE IO pa3Aeity
— 24 Gamna
IIpumeuanue: eciu

1) 3amaHrie Ha TOHMMAaHUE TEXHOJOTHH: Ha
KOMMEHTHPOBAHHE c TIPUBJICYCHIEM
MIPUMEPOB u3 OU3HeC-TIPaKTUKH

TexHonorus: TpebGoBaHMs K IEMOHCTPHPYEMbIM 3HAHUSAM U YMEHUSIM (00beM TpeOOBaHMIT yMEHbIIAECTCS B
Cllydae, eCIM 3aJaHHe IIPOBEPsIET BIaACHNE YACThIO TEXHOJIOTHH):

OIIMCBIBACT KOHKPCTHYIO CUTYAllUIO C YKa3aHUEM XapaKTCPUCTUK OpraHru3alun 1 BHETHEH

TexHosorus (hopMHUPOBAHHS
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Hamnpasnenne noarorosku: 43.03.01 CepBuc
Hanpagnernocts (npoduib): «OUHAHCOBBII CEPBUCH
Paboyast mporpamMma JuCHUIINHEBL «OCHOBBI CTPATETHYECKOT0 MEHEPKMEHTa»

obyuarowuiics He
cnpasnsemcs ¢
KOHMPOTbHbIM
Meponpusimuem, mo
HAbpaHHble 8 paAMKAX
MeKyue20 KOHmpoJis
bannvl He yUuUmuvl8amcs

33KOHOMepHOCTeﬁ NIOCTPOCHHUS U peain3alliu

CTpaTeFHﬁ; OILICHUBAKOTCA: COOTBCTCTBHUC
npuMepa HIn IpUMCpPOB 3aJlaHUIO u
CJICIOBAHUC TCXHOJIOTHH, MaKCHUMaJIbHOC

KOJIM4eCTBO Gasios - 12).

IIpumep 3aganms:

2. IlpuBeaure mpuMep U3 OU3HEC-TPAKTHKH,
WLTFOCTPUPYIOLIHN pa3paboTky
MIPOIYKTOBO-MapKETHHIOBOM CTpaTeruu
opranusanuu cepsl yCIyr.

Ecnu  obyuarowuiics ne cnpaensemcs ¢
3adanuem 1 (Habupaem 3a 5mo 3a0anue meHee
6 b6annos), on cuumaemcs e CHpPAGUGUIUMCSL C
KOHMPOTbHBIM MEPONPUAMUEM U NOLYYAem 3a
meponpusimue () 6ann0s.

2) 3amaHMe Ha NMOHMMAaHUE TEXHOJOTHH: Ha
KOMMEHTHPOBAHHE c TIPUBJICYCHIEM
MIPUMEPOB u3 OU3HeC-TIPaKTUKU
3aKOHOMEPHOCTEH TTOCTPOCHUS U PeaTi3aIii
CTpaTeruif;  OLEHWBAIOTCS:  COOTBETCTBHE

0a3oBoii
CTpaTEeruy 10 MPOAYKTY

KOHKYPEHTHOHI

cpenp! (IPOYKTOB, OTPEOUTENEH, phIHKA U T.J.) KOTOPbIEe HEOOXOAUMBI IS AEMOHCTPAIH
TEXHOJIOTHHY;

000CHOBBIBa€T HEOOXOAUMOCTH (OPMUPOBaHMS 0a30BOW KOHKYPEHTHOH CTpaTerHy IO
OIIPEACIIEHHOMY MPOIYKTY (TMPOAYKTaM), XapaKTepu3ys HOMEHKIATypy MW CBOWMCTBa
MPOU3BOJUMBIX U peajM3yeMbIX IPOJAYKTOB (IIPEIIioyiaraéMblX K MpPOM3BOJCTBY U
peanuzanun);

000CHOBBIBAET BHIOOP 0a30BOM KOHKYPEHTHOH CTpaTery MO MPOIYKTY:

. KpaTKO ONMCHIBAas COJCP)KaHWE KaKAOW W3 YeThIpeX 0a30BBIX KOHKYPEHTHBIX
crpateruii (BKC);

. HACHTUGHUIUPYS CBOWCTBA IPOAYKTA,

. XapakTepHu3ys 1eJIeBbIe TPYIIbl U KOHKYPEHTHBIC IIPEUMYILECTBA;
000CHOBBIBAET PE3yJIbTATUBHOCTH (IIPOTHO3 pPe3yNIbTaTUBHOCTH) BeIOpaHHo# BKC.

Texnonorus

CTpaTeruu

pa3paboTku
POAYKTOBO-MapKETHHTOBOU

OIMCHIBACT KOHKPETHYIO CHTYAILlHIO C yKa3aHHEM XapaKTepPHCTHUK OPraHW3allMy M BHELIHEH
cpenp! (POyKTOB, MOTPEOUTENEH, PhIHKA U T.J.) KOTOPBIC HEOOXOAMMBI JIJISl AEMOHCTPAIMH
TEXHOJIOTHH;

00OCHOBBIBaET HEOOXOIUMOCTh pa3pabOTKH IMPOXYKTOBO-MapKETHHIOBOW CTpaTeTHHy,
XapaKkTepu3yss HOMEHKIATYpy M CBOWCTBA INPOM3BOJMMBIX H PEATU3YEMBIX IIPOJIYKTOB
(mpenmonaraeMpIX K POU3BOJICTBY U PEATTH3aINN);

000CHOBBIBAET (IO KaXI0W U3 MEePCUYHCICHHBIX TO3HIINN):

. LeNM, CBS3aHHBIC C pealu3allMeldl MPOM3BOJUMBIX MM IPEINOIaracMbIX K
IIPOHM3BOJICTBY IPOJYKTOB MM TPOAYKTA OpraHU3aIHH,

. norpedurenei npoaykra (-oB),

. [eJIeBbIe PHIHKU POAYKTa (-0B),

. NPUHIUIEI YCTAHOBJIEHHUS IIEH Ha MIPOIYKT (-bl),

. CTpaTEeTHI0 OpraHu3aluy B 00JACTH MPOABKEHHS U PACIIPOCTPAHEHHUS MPOIYKTa
(-oB) Ha COOTBETCTBYIOLIMX PHIHKAX;
000CHOBBIBAET Pe3yIBTaTHBHOCTD
IPOJAYKTOBO-MAapKETHHIOBOM CTPATErHH.

(mporHo3 Pe3yIIbTaTUBHOCTH)

Texnonorus:

TpeboBaHHsg K IEMOHCTPUPYEMBIM 3HAHUAM M yMEHUSM (00beM TpeOOBaHHMH YMEHBIIACTCS B
cllyJae, €CIIi 33IaHHe MPOBEPSIET BIAJICHHE YaCThIO TEXHOJIOTHH):

TexHonorus
pa3pabOTKH  CTpaTernu
OpraHM3alliy Ha OCHOBE
TUIOBBIX CTpaTeruit

OIMCHIBAET KOHKPETHYIO CUTyallUIO C YKasaHUEM XapaKTCPUCTHUK OpraHu3anvu u BHEIITHEH
cpensl (IPORYKTOB, MOTpeOHUTENe!, PhIHKA, (DMHAHCOBOH MM IIPOM3BOACTBEHHOH CHUTYaIMd U
T.JI.) KOTOpbIe HEOOXOIUMBI AT IEMOHCTPAIINH TeXHOJIOT UH;

000CHOBBIBaET (Ha OCHOBE OIMCAHHOW CHUTYyalM) HEOOXOMMMOCTh MM LEJIeCOO00pa3sHOCTh
JelficTBHIT CTPAaTErnIecKoro XapakTepa,

00OCHOBBIBAE€T BBIOOp OJXHOM M3 THUHOBBIX CTpaTeruil (MPsIMOW HHTETpanyu, OOpaTHOMN
MHTETPAIliH, TOPH3OHTANPHOH HWHTErpAIlWH, 3axXBaTa pBIHKA, Pa3BUTUS DHIHKA, Pa3BUTHSA
IIPOJYKTa, KOHIIEHTPHUYECKOW AuBepcH(UKALUMM, KOHITIOMEPATHBHOH JUBEpCHU(UKAINY,
TOPH30HTANBEHOW IWBEpCU(PHKANM, COBMECTHOTO IPEANPHATHS, COKPAIICHHUS, OTTOPXKECHHS,
JIMKBHJIAIIUU — B COOTBETCTBUH C 3aJ]aHHEM):

. UICHTHGHIUPYS CUTYaIlH B TEPMHHAX THIOBBIX,

. OIIPEZENsis COOTBETCTBYIOIUE KIIOUEBbIE CTPATEIHIECKUE YKAa3aHUS;
00OCHOBEBIBACT _ Pe3yNbTATHBHOCTh _ (IIPOTHO3 _ PEe3yIbTATHBHOCTH)  BBIOPAHHBIX

THIIOBBIX
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Hanpagnernocts (npoduib): «OUHAHCOBBII CEPBUCH

Pabouas 1 orpaMma JUCLHUIUIMHBL «OCHOBBI CTPATETUYECKOI0 MEHEVKMEHTa»

npuMepa HWIM  IIPUMEpOB
ClIeIOBaHHE  TEXHOJIOTHH;
KOJIMYEeCTBO Gasios - 12).
[Ipumep 3amanus:

2. IlpuBepute mnpumep, WLIIOCTPUPYIOMUIL
crnenoBanme / He cnenoBanue moaenu GE / Mc
Kinsey npuHSTHS CTPATErHYeCKUX PEIICHHUN B
OTHOIIICHUU OM3HECa, KOTOPBIi COTTIAaCHO ATOM
MO/IENT! OTHOCHUTCS K KaTETOpUH:

. [pourpasmmii Ne2

OOBACHSAS CBOIO IMO3MIIHIO, OMHUIIUTE, YTO H
MOYeMy LeJIlecoo0pa3Ho MpeNIpHHAMATh B
OTHOILIEHUHU 6usHeca (nponykra),
OTHOCSIIIETOCS K IAHHOW KaTerOpHH.

Ecnu  obyuarowuiics ne cnpaensemcs ¢
3adanuem 2 (Habupaem 3a 5mo 3a0anue meHee
6 b6annos), on cuumaemcs He CHpPAGUSUIUMCSL C
KOHMPOTbHBIM MEPORPUAMUEM U NOAYHACMm 34
meponpusimue () 6ann0s.

3aJlaHUIO u
MaKCHUMaJIbHOC

CTpaTerui OpraHu3aryn.

TexHomorns ONHCHIBACT KOHKPETHYIO CHUTYaIMI0 C YKa3aHMEM XapaKTePUCTHK OPraHM3allid WM BHEIIHEHl
UCIIOIb30BAHUS cpensl (IPOLYKTOB, HOTpeOUTeNeH, phIHKA U T.1.) KOTOpblE HEOOXOJUMBI JUIs JIEMOHCTPALUU
COBPEMEHHBIX MOJeNeil | TeXHOIOTHY;

ompezneneHus  Ou3HeC | OOOCHOBBIBACT HEOOXOAUMOCTH OIpEACNICHUs OU3HEC CTpaTeruu Mo MpoaykTy (OusHecy),

CTpAaTeruii 10 NPOAYKTY | XapakTepu3ys HOMEHKIATYpY M CBOWCTBA MPOU3BOAMMBIX M PCANH3YeMbIX I[IPOIYKTOB
(mpezamonaraeMbIX K MPOU3BOJICTBY U peali3allyn);
000CHOBBIBAET BBIOOP CTpaTeruy (UCIOJIB3YsI — B COOTBETCTBHU C 3aiaHueM — MoJiesib BCG wnn

mozens GE / Mc Kinsey omnpenenerus crpareruii mo npoaykry (6usHecy)):

. ONHMCBHIBAas COJEPKaHHE COOTBETCTBYIOIICH MOJENH OIpPENSNCHHs] CTpaTeruil o
IponyKTy (6U3HECY),

. UICHTHOHUIHUPYS CUTYALHMIO MO KaKIOH M3 ABYX IEPEMEHHBIX, HCIIOIb3yeMbIX B
Mozeny,

. OIpeeNsisi COOTBETCTBYIOIIEE KIIIOYEBOE CTPATEIHUECKOE yKa3aHHe B COOTBETCTBUM C
MOJIETIBIO;

00OCHOBBIBAET PE3YJIbTATUBHOCTH (IIPOTHO3 PE3YJIbTATHBHOCTH) BBIOPAHHOW CTpATErdu IO
IponyKTy (6u3Hecy).

Texkymmii KOHTPOJIb 10 pa

3aeay «IlocTpoeHne u peaju3aius CTpaTernu»

1 | AynuropHas pabora | OneHuBaeTcs  KOJIMYECTBO  IpaBHIBbHBIX | OOs3aTenbHble 3aiaHus (0€3 «3BE310YEK») MOCOOUS AT CaMOCTOATENbHOW paboThl 00yYalOIIUXCS 10 TEMaM YEeTBEPTOro
OTBETOB O0OydaroIIerocs Ha 3aHATHAX 10 | pas3jena:
TeMaM  4eTBepToro  paszfena  (Bwiatouass | DyHKIMOHAIBHBIE CTPATETHU
JIOTIONTHUTEITBHBIC BOIIPOCHI, TIOCTABICHHBIE B | Peammsarms ctparernn
nporiecce 3aHATUS). MakcumanbHoe
KoIM4YecTBO 6ayuioB — 3.
3 | CamocrosTensHas INepedens TaknX 3a1aHUH IPUBEIIEH B pa3jene | 3HaeT: OCHOBHBIC JTAllbl Pa3BHTHA CTPATETHYECKOTO MEHEIKMEHTa, OCHOBHBIE TEOPHH CTPATETMYECKOTO MEHEIKMEHTA,

pabora (Ha BBIOOD)

«Monynb 4» mocobust 1Jisi CaMOCTOSATEIbHOM
paboThl oOydwaroruxcsi (3aJaHusi OTMEUCHBI
3BE37I0YKaAMHU ).

TTo omHOoMy OGaily 3a KaXIOE€ IOJHOCTHIO
BBHIIIOJIHEHHOE ~ 33/laHhe.  MakcumaabHOe
KOJIMYECTBO OAIIOB — 2.

Kpurepuu oueHuBanust:

BrictpanBaer nepeBo 1enell  (HHAHCOBOM
CTpaTerud B paMKax JepeBa Lelei oOmei
CTpaTeTuu

IloscHsAeT cMblcd ¥ NPUBOAUT HPUMEPHl U3
OU3HEC-TIPAKTUKH CIIEAYIOIUX
COCTaBIIOIINX COBPEMECHHOH (pMHAHCOBOH

coJiep>KaHie MapKETUHIOBOM KOHLENIIUU YIPaBIIEHUs, XapaKTEPUCTUKU IPUPOCTHOM U MPEANPUHUMATEILCKON Opranu3anuii,
apXUTEKTOHUKM OINEPaTUBHOM M CTpaTerMyecKOd OpraHU3alUil, OCHOBHbIE BIEMEHTHl IAPAJUIMbl CTPATETHYECKOIO
MEHEDKMEHTA, POJIb CTPATErHYECKOr0 MEHEKMEHTA KaK MEXaHW3Ma COIJIaCOBaHMs 3aIIPOCOB U PECYPCOB, 3aKOHOMEPHOCTH
YIIpaBIICHHUS TIPOLECCOM pealn3alliy CTPaTerui, OalaHC palMOHATEHOCTH M MPPAIOHANBHOCTH IIPH pa3paboTKe CTpaTerHy,
KPUTEPUU IOTEHIMANBHO 3((EKTUBHOM CTpaTeruu, OCHOBHBIC JTalbl LUKJIA pealu3allid CTPaTerHd, OCHOBHBIE 001acTu
CTpaTerMuecKNX H3MEHEHMH M CYIIHOCTh CTPATETMUCCKUX H3MEHEHMIl B KakIod 00IacTH, (YHKIMH CTPaTErHYecKOro
KOHTPOJUIMHIA, COCTABJIAIOIINE LEOYKH CTOMMOCTH, 3JE€MEHTBI CUCTEMbl CTOMMOCTH, OCHOBHBIC HANpPAaBICHHUS U CIOCOOBI
OCYIIECTBJICHH aHAIM3a BHEIIHEN U BHYTPEHHEH! Cpellbl OpraHu3alliy, TUIIOBbIE MOJEIH OM3HEC-CTPATEruil, OCHOBHBIE BUIbI
(MCTOYHMKN) KOHKYPEHTHBIX MPEHMYIIECTB, B3aMMOCBS3M PAa3IHYHbIX CTpaTeruil (IPOLYKTOBBIX, OW3HEC-CTpAaTEeTHi,
(YHKIUOHANIBHBIX), OCHOBHOE CcOJEp)KaHME M (opMaThl NPOAYKTOBO-MApKETHHIOBOH cTpaTerud, OH3HEC-CTpaTerHy,
MIPOU3BOJCTBEHHOM CTPATEruu, CTPATEruu yIpaBIeHUs IEPCOHAIOM, OCHOBHBIE KOMIIOHEHTbI MAKPOOKPYKEHHUSI U MEXaHU3MbI
BJIMSIHHUS UX KOMIIOHEHT Ha OPraHU3alldl0, OCHOBHBIE HAINPaBJIEHHs U CIOCOObI OCYIIECTBICHHS aHalIM3a BHEIIHEH Cpelbl
OpraHu3alyy, Ha3HA4YeHHE M OAHY W3 METOIUK CLEHAPHOIO MOJEIMPOBAaHUS; 0a30Bble KOHKYpPEHTHbBIE CTPAaTETHH, MECTO
MUHU-CTPATErud B CUCTEME CTPAaTErMYeCKOr0 MEHEIXKMEHTa, COCTAaBHbIE 3JIEMEHThl MUHU-CTPATETMM U MX B3aUMOCBSA3b;

CTpaTeruy:  IIOJHOLEHHBIM  ()MHAHCOBBIM | OCHOBHOE cofepskaHue u Gopmar GUHAHCOBOH CTpaTeru.
CepBHC  BCEX NPOPMIBHEIX  OH3HECOB, | YMeeT: yCTAaHABIMBATh B3aHMMOCBS3M Ppa3IHYHBIX MHPOMYKTOBBIX M (PYHKIMOHANBHBIX CTPaTerdi (TIPOMU3BOACTBEHHOIT
CO3JAIOMINX M PEAIM3YIOIIMX TPOAYKT | CTPATeruy, CTPATeIMU YNPAaBICHUsI MEpCOHANOM, (UHAHCOBOH cTpaTeruu), paspabaTbiBaTh IEPEBO CTPATETMUECKUX IIeJeH,
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opranuzanuy; 3(QexTuBHbI (HUHAHCOBBIH
OuM3HEC Ha BPEMEHHO CBOOOJIHBIX CPEICTBAX
OpraHU3alIlNY; OTHOCHUTEIILHO
caMoCTOsITeNbHBIE  (DUHAHCOBBIE — OHM3HECHI,
OCYIIECTBIIIEMbIe CHCTEMOI TOYSPHUX W/HUIN
adduIMpoBaHHBIX (GUPM OpraHU3aIINH.

(GbopMyIHpOBaTh BHYTPEHHUE M BHELIHUE CTpaTeryueckue NpoOieMbl IO peanu3aluy Ieiael opraHu3aliy, OCYIIECTBIIATh
crparernueckuii SWOT-ananu3, PEST-ananu3, MHOoroakTopHbIii cucTeMHbIi aHanu3, SNW-oaxo/ K aHainu3y BHYTPEHHUX
peCypcoB, CLIeHapHOE MOAENIUPOBaHHE (110 OJHOM U3 METOMUK), OLEHKY CTpaTeruueckoi a3 pekTUBHOCTH, BHIOUPATH MOIXO] K
YIIPaBJICHHIO MPOLECCOM PeaH3aliy CTPATETHIECKUX U3MEHEHHH, UCTIONb30BaTh OAUH U3 (OPMATOB Pa3pabOTKH IMPOrpaMm
YIpaBJIEHUS CTPATErMYECKUMH W3MEHEHUSIMH, aHAIM3UPOBATh CTPATErMYECKHE aJbTEPHATHBBI YIPABICHHUS IEPCOHAJIOM,
pa3pabarbiBaTh TPOTPaMMy pealii3allid CTPATETMH YIPABJICHUS IEPCOHAJIOM, HCHONb30BaTh MeTonasl PEST-anammsa u
CLIEHApHOTO MOJIEIUPOBAHUS I aHAJIN3a BO3AEHCTBUS MAaKPOIKOHOMUUECKOM cpebl Ha ()YHKIMOHUPOBAHUE OpraHU3alui u
OPraHoOB rOCYapCTBEHHOTO M MYHUIMIIAIILHOTO YIPABICHUSI.

Bnaneet: TexHonorueil ¢opmupoBaHus 0a30BOI KOHKYPEHTHOH cTpaTeruu O IPOAYKTY MNPEANpusTus chepsl YCIyT;
TEXHOJIOTHEH pa3pabOTKH MUHH-CTPATETHH TPEONpHATHS CcQepbl YCIyr Ha OCHOBE OCYIIECTBICHHS IIEPBUYHOTO
CTPAaTEruueckoro aHajau3a; TeXHOJorueidl pa3paboTku (HHAHCOBOM CTpaTerMu OpraHu3aluu cepbl YCIyr Ha OCHOBE
MIPOYKTOBO-MAapPKETHHIOBOM CTPATETHH M C YUETOM B3aHMOCBSI3e! ¢ ApYTUMH (PYHKIHOHATIBHBIMH CTPATETHUSIMU; TEXHOJIOTHEH
Ppa3pabOTKU IPOAYKTOBO-MapKETHHIOBOM cTpaTeruu opraHu3auu cepsl yCIIyr; TEXHOIOTHEN onpeeeH s OU3HeC CTpaTeruu
mo mpoaykty / OusHecy ¢ wucnoabs3oBanuem Mmojeneln (BCG u GE / McKinsey); TexHONOTHe# pa3paOOTKH CTpaTteruu
opranuzanuu cdepbl ycIyr Ha OCHOBE TUIIOBBIX CTPATEruil; TEXHOJOTHMEeH pa3paboTKU MpOrpaMMbl pealu3aliy CTpaTeruu
opranu3anuy cdepbl yCIyr Kak IporpaMMbl pealli3aldy CTPATerHyecKnX M3MEHEHHH; TEeXHOJOTHeH pa3paboTKH KaIpoBoit
CTpaTeruy OpraHu3aiy chepsl yCIyr Ha OCHOBE IPOJYKTOBO-MAapPKETHHIOBOI CTPATETHU U ¢ YUETOM B3aUMOCBSI3eH ¢ IpyruMuU
(GYHKIMOHAIBHBIMU CTPATETUsIMH; TEXHOJOTHEW pa3pabOTKH MPOM3BOJICTBEHHON CTPATErMH OpTraHHM3alid cdepbl yCiIyr Ha
OCHOBE ITPOLlyKTOBO-MApPKETUHIOBOH CTPAaTEIMH U C y4€TOM B3aUMOCBA3€EH ¢ IPyrUMuU () yHKIMOHAIBHBIMH CTPATETUSIMU.

KonTponsaoe
MEPOIPHUSITHE MO pa3Aety
— 20 6amra
Ilpumeuanue: ecnu
obyuarowuiics He
cnpasnsemcs ¢
KOHMPOIbHbIM
Meponpusimuem, mo
HAOparHHble 8 pAMKax
meKyue2o0 KOHmpoJis
banivl He yUumvléarmcs

1) 3aganue Ha NOHUMaHHE TEXHOJIOTHH: Ha
KOMMEHTHPOBAHHE c TPUBICICHAEM
IPUMEPOB u3 OM3HEC-TIPAKTHUKH
3aKOHOMEPHOCTEH MOCTPOCHUS U Peann3aluu
CTpaTeruif; OLECHUBAIOTCSA:  COOTBETCTBHE
opuMepa WIM  NPUMEPOB  3aJaHUI0 U
CIIEOBaHAE TEXHOJIOTHH; MAaKCHMAIIbHOE
KoJM4ecTBO 6asios - 10).

Ipumep 3amanus:

Ha mpumepe (mpumepax) u3 OU3HeC-IIPaKTUKU
packpoiiTe  cofepXaHHE  IPUHUMACMBIX
pelieHui 10 CIEAYIOIUM  OCHOBHBIM
TO3HIIAM MPOU3BOJICTBEHHON CTPaTeTHH:

1) MPOU3BOJCTBECHHBIE MOILIIHOCTH;
2) BEPTHKaIbHAs UHTETPaLUs;
3) TEXHOJIOTMYECKHE TPOLIECCHI.

Ecau  obyuarowuiics ne cnpaensiemcs ¢
3adanuem 1 (Habupaem 3a 5mo 3a0anue MeHee
5 b6annos), on cuumaemcsi He CnpasUBUIUMCSL C
KOHMPONbHLIM MEPORPUATIUEM U ROTYYAEm 3d
meponpusimue () 6bannos.

Texnomnorus: TpeboBaHHs K IEMOHCTPUPYEMBIM 3HAHHSAM U yMEHUSIM (00beM TpeOOBaHHMH YMEHBIIACTCS B
cllydae, €M 3alaHHe NIPOBEPsieT BIAJICHUE YaCThIO TEXHOJIOTUH):
Texnomnorus OITMCHIBAET KOHKPETHYIO CHUTYallHIO C YKa3aHWEM XapaKTEPUCTUK OpTraHM3alMu (BBHIOpaHHOM
pa3pabOTKH NpOrpaMMBbl | CTpaTerdH, OPraHU3aLUOHHOM CTPYKTYpbl, NEpCOHada U Ap.) KOTOpble HEOOXOAMMBI AL
peanu3anyy  CTPATeTHH | JAEMOHCTpAIMU TEXHOJIOTHH;
OpraHu3aluu Kak | 00OCHOBBIBA€T HEOOXOJMMOCTh pa3pabOTKU CIELUHANbHONH IPOrpaMMBbl  OCYIIECTBICHUS
MIPOTPAMMBI pealiu3alMy | CTPATETHYEeCKUX U3MEHEHHH, OMUChIBask BHIOPAHHYIO CTPATErHIo;
CTPaTeruuEeCKUX 00OCHOBBIBAET HEOOXOAUMOCTh H3MEHEHHMH IO KaXIOH M3 IEepeducCIeHHbIX oOnacTei
HU3MEHEHU N CTpaTETMYECKUX M3MEHEHHH, MPUBOJSA NMPUMEPhl COOTBETCTBYIOLIMX JEHCTBUI MO peanu3anuu
W3MEHEHU:
. rH(GOPMHUPOBaHNE U MOTUBALIS [IEPCOHAIA,
. JIMJEPCTBO U CTUIIb MEHEDKMEHTA,
. 0a30Bble IIEHHOCTH U KOPIIOPATHBHAS KYJIbTYpa,
. CTPYKTYPBL: OpPraHU3aLMOHHAS, yIPaBJIeHYeCKas U T. 1.,
. (MHAHCHpPOBAaHUE U HMHOE peCypcHOE obecreueHue,
. KOMIIETCHIIUY U HAaBBIKH;
00OCHOBBIBAET PE3YJIbTATUBHOCTh (IPOTHO3 pPE3YJIbTATMBHOCTH) IPOTPaMMBbl pealu3alluu
CTpAaTeTHH.
TexHomorust OIMCBHIBACT KOHKPETHYIO CHTYAIMIO C YKa3aHHEM XapaKTePUCTHK OpraHu3aluy (M BHEIIHEH
pa3paboTku cpensl), OOBSICHSS HEOOXOAMMOCTh MIPUHATHS HOBOW 001IIel (MK PO yKTOBO-MapKETHHTOBO)
MPOU3BOJCTBEHHON CTpaTeruu;
CTpaTeruy OpraHu3aluy | OOOCHOBBIBACT HEOOXOIMMOCTh pa3pabOTKH IPOM3BOJICTBEHHOW CTpAaTerud OpraHU3aliH,
XapakTepusys oOImyro (WIM IIPOXYKTOBO-MApKETHHIOBYIO) CTPATETHIO, IUIAHHPYEMYIO WU
IUIAHUPOBABIIYIOCS K peaJIn3aIiH;
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2) 3ajaHWe Ha TIOHMMAaHHE TEXHOJOTHIl: Ha
KOMMEHTHPOBaHHE c MIPUBJICYCHUEM
PUMEPOB u3 OM3HEeC-TIPAKTUKA
3aKOHOMEPHOCTEH TOCTPOCHUS U PealTi3alliuH
CTpaTeruii; OLEHUBAIOTCA:  COOTBETCTBHUE
npuMepa WIH  IIPEMEPOB  3aJaHUI0 |
CJIEIOBaHME TEXHOJIOTHH; MAaKCHMAaJlbHOE
KoIM4yecTBO Gaymmos - 10).

IIpumep 3aganus:

Ha npumepe (npumepax) u3 Ou3HeC-TIPaKTUKU
packpoiTe  colep)KaHHE  MIPUHUMAEMBIX
pelieHnii 1Mo CHeIyIUMM  OCHOBHBIM
MO3HLUAM (PUHAHCOBOH CTpaTEruu:

1) ONTHMU3ALUSL KOpPIOPaTUBHBIX
¢uHaHCOB,

2) (hMHAHCOBO-UHBECTHI[IOHHAS
CTpaTerus.

Ecau  obyuarowuiics ne cnpaensiemcs ¢
3adanuem 2 (Habupaem 3a 5mo 3a0anue meHee

00OCHOBBIBACT YNPABJICHUCCKHE pelICHUs (B HUX KOMIUIEKCE) MO KAKAOW W3 CIEAYIOUIHX
obJacreii:

. BEpTUKaJIbHAs HHTETpaLus,
. TEXHOJIOTMYECKHE TPOLECCHI,

. MaciTal MpOU3BOICTBA TPAJUIUOHHBIX MPOIAYKTOB,

. Macmrady IpOU3BOACTBA HOBBIX IPOJIYKTOB,

. UCIIOJIb30BaHUE IIPOU3BOJICTBEHHOIO IIEPCOHANIA,

. ylpaBJiieHH€e KaueCTBOM IIPOU3BOICTBA,

. MIPOU3BOJICTBEHHAsI HHPPACTPYKTYpa,

. B3aUMO/ICHCTBHUE C MOCTABUIMKAMU M JPYTUMHU IapTHEPAMU 110 KOOTIEPALIUH,
. yIIpaBJeHUE IPOU3BOACTBOM;

000CHOBBIBAET PE3YJABTATHBHOCTH (IPOTHO3 PE3YITATUBHOCTH) IPOM3BOICTBEHHOH CTPATETHH.

Texnonorus:

TpeboBaHHg K JIEMOHCTPUPYEMBIM 3HAHHUSAM M yMEHUSIM (00beM TpeOOBaHHMH YMEHBIIACTCS B
cllyyae, eciii 3aJIJaHHe IPOBEPSIET BIAJCHUE YaCThIO TEXHOJIOTHH):

Texnonorus
pa3paboTku
(uHaHCOBOH cTparerun
OpraHu3aIuu

OIMCHIBACT KOHKPETHYIO CHTYallHIO C yKa3aHHEM XapaKTepPUCTHUK OpraHu3aluy (M BHEIIHEH
cpebl), OOBSACHSISI HEOOXOIUMOCTD MPUHATHS HOBOM 00IIIel cTparernuy,

00OCHOBBIBAET ~ HEOOXOJUMOCTh  pa3paboTKu  (HUHAHCOBOW  CTpaTerdd  OpraHU3alLlUH,
XapakTepu3yst OOIIYI0 CTPATeTHIO, INIAHUPYEMYIO MM INIAaHUPOBABIIYIOCS K pean3alliy;
00OCHOBBIBACT YIPABJICHYCCKHE pPEIICHUS (B MX KOMIUIEKCE) MO KaKIOW M3 CIEAYIOIINX
obmacrelii:

. ONTHUMU3ALYS KOPHOPAaTUBHBIX (PUHAHCOB,

. (bMHAHCOBO-MHBECTHIIMOHHAS CTPATETH,

. JIM3UHT,

. OIepaIuy ¢ COOCTBEHHBIMHU [IEHHBIMHU OyMaramu,

. (MHAHCOBBIE PHIHKH,

. CTpaTernuecKue absSHCH;

. BEHUYYPHBIH KanuTal,

. TIOTJIONICHHUS U CIUSHUS;

000CHOBBIBAET PE3YJILTATUBHOCTH (IIPOTHO3 Pe3yIbTATUBHOCTH) (PMHAHCOBOH CTpaTErHu.

Texnonorus
pa3paboTKu  KaJpoOBOW
CTpaTeruy OpraHu3aIiH

ONHCHIBACT KOHKPETHYIO CHUTYAIMIO C YKa3aHWeM XapaKTEepHCTHK OPTaHH3alWd (M BHEIIHEH
cpenbl), OOBSCHAS HEOOXOAUMOCTD IPUHATHS HOBOM 00LIeH cTpaTeruy,

000CHOBBIBaCT HEOOXOANMOCTD Pa3pabOTKM KaJpOBOI CTPATETWH OPTaHH3AIWH, XapaKTepH3ys
OOIIYI0 CTPATEeTHio, INITAHUPYEMYIO TN INIAHHPOBABIIYIOCS K PEaTH3alniy;

000CHOBBIBAET BHIOOP CTPATETMUECKOM aJIbTEPHATUBEI, MIIIOCTPUPYS Peau3aliio BEIOpaHHOH
abTEPHATUBHl TIPUMEPAMH KOHKPETHBIX IIPOTPaMM JICHCTBHH IO KaXTOW M3 CIIEXYIOIIHX
obmacTeit:

* OT60p, NPOABUKCHHUEC U paCCTaHOBKA KaJIpOB,

* OLICHKA ITOJIOKCHHU YCJIOBEKA B OpraHu3alnu,

° CHUCTEMA BO3HArpaxJacHus, O6€CH€‘II/IBaIOHIa$[ AICKBATHYKO KOMIICHCAallUI0, YE€TKO
0003HaYCHHBIC BBIT'OAbI 1 MOTHUBAIIMIO ITOBCACHUA,

° Pa3BUTHUEC YIIPABJICHHA, CO3JAIOMICTO MCEXAHU3MBI IIOBBIIICHUA KBaJ'II/I(bI/IKaHI/II/I u

IIPOJIBIKEHUS IO CIIY)K€OHOH JIECTHHIIE;
000CHOBBIBAET PE3yJIbTATUBHOCTH (IIPOTHO3 PE3YJILTATUBHOCTH) KaIPOBOM CTPATETHH.
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5 bannos), on cuumaemcs ne cnpagUEUMCSL C
KOHMPOIbHbIM MEPORPUSIMUEM U HOTYUAem 3d
meponpusimue () 6ann0s.

| MpoMeskyTOUHAS aTTeCTaIHs | TIpencTasieHs! B JOHIE OLEHOUYHBIX CPEICTB JUIs IPOMEKYTOUHON aTTECTAIIMH 10 TUCIHILIHHE
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OIIEHOYHBIN BJAHK KYPCOBOI'O ITIPOEKTA
«PABPABOTKA MUHU-CTPATEI' UN»

I'pynna |

DaMuWIns CTYJAEHTA

Kpurtepun-ycjioBus 1J1s1 NpOBepPKU KYPCOBOT0 MPOEKTa (IIPH MX HEBBINOJIHEHNH KYPCOBO# MPOEKT He
MPOBEPSIETCS] U CUUTAETCS He 3a4YTEHHBIM)

IlocTaBneHHas nenb(1) COOTBETCTBYIOT MUCCHH
Ilenb() KOHKPETH3UPOBAHBI B CTCIICHHW, JOCTATOYHOW IS  pa3paboOTKH
MUHH-CTPATEruu

Ne KpuTepuii OLICHKA

0] 3] 475

1. BuyTpeHnnune mnpoOiembl chOpMYIHPOBaHBl Kak NPENmSITCTBUSL U1 pealu3anuu
IIOCTaBJICHHELIX 1ieei

2. Buytpennue npoOnemMbl chOpMyIMpPOBaHBl KaK TMPEMATCTBHS Ul pealu3aluu
TOCTABJEHHBIX LieJei

3. N3 GpopMyaupoBOK BHYTPEHHHX MPOOJIEM OJHO3HAYHO MOHATEH CYOBEKT pEIICHUS
POOJIEMBI

4, U3 GopMynupoBOK BHYTPEHHUX HPOOIEM OJHO3HAYHO NOHSTHA CUTyalMs, KOrnaa
npobiiema Oy et penieHa (poodeMbl CPOPMYITHPOBAHBI KOPPEKTHO)

5. BHyTpeHHme npo0aeMbl UMEIOT CTPaTern4ecKuii Xapakrep

6. Pemienne BHYTpeHHHUX MpoOJeM HeOOXOAMMO JUIsl JIOCTIDKEHHs [eled |
ofecneynBaeT X JOCTH)KECHHE

7. Bremnne mpoGmeMbl chOpMyTUPOBAaHBI KaK MNPENATCTBHA [UIS  peaTu3aliu
IIOCTaBJICHHELIX Iieei

8. Buemnue mnpobneMbl chopMyIMpOBaHBl KaK MPENSATCTBUS il pean3ainuu
TMOCTABJEHHBIX LeJeil

9. N3 $HopMyaMpOBOK BHENIIHMX HpPOOJIEM OJHO3HAYHO IOHATEH CYObeKT pELICHUs
pOo0OJIEMBI

10. | U3 dopMynnMpoBOK BHEHMIHMUX MPOOJEM OTHO3HAYHO TOHSTHA CHUTYyallus, KOria
npobiiema Oy/er peniena (mpoodeMbl CHOPMYITHPOBAHBI KOPPEKTHO)

11. | Bremnue npoOieMbl HMEIOT CTPaTern4ecKuid Xxapakrep

12. | PemeHue BHENIHUX MPOOJIeM HeOOXOAMMO sl TOCTIKEHUS 1ielieii 1 ofecnevynBaeT
WX JOCTHXCHUE

13. | BHyTpeHHHME M BHEUIHHME NMPOOJEMBI BbIIEIECHB B COOTBETCTBHU C KOMIIETCHLUEH
CyOBEKTOB

14. | Cnoucok Bkimovaet B ceOs He MeHee 10 BHYTpEHHHX U He MeHee 5 BHEeITHUX Mpo0iieM

15. | [IpencraBiieHO JOTHYHOE JICPEBO BHYTPEHHUX MTPOOIEM

16. | BaemHue npoOsieMbl TEHCTBUTENBHO SIBISIOTCS NMPENsiITCTBUSAMU JUUTsI Pealn3alluu
nenen

17. | BHytpeHnue mpoOjeMbl IepeBeJeHbl B CTpaTerMyeckue 3afjadyd B TOYHOM
COOTBETCTBUU C (HOPMYIMPOBKON (TEXHHUYECKHMI XapakTep TepeBoaa NpoliieM B
3a/1a4m)

18. | BHemHue crpaTeruueckue mpoOiieMbl KOPPEKTHO MNEpEeBEeIEHbI B CTPAaTETHUECKHUE
3aJ1a4n

19. | Bce cTpaTernueckue 3a7aurl CrpynnupoBaHbl B IPHOPUTETHI

20. | Crparernveckue MPHOPUTETHI BBIJIEICHBI B COOTBETCTBHH C BUHAAMH MEHEIKMEHTA

UTOTOBasl OIIEHKA 32 MPOEKT M0 CTO-0aIbHOM 1IKase / B Jara IpernoaaBaTenb

pPEUTHHT
JL.N.®uiman

B 3auer JAUCIUITTHHBI (peﬁTHHF) HUACT OLICHKA 3a NPOCKT, ACJICHHAA Ha 5.
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