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Kpamupuxarus O0axanaBp
Dopma o0yueHUs OYHas
Oommas TpyIoeMKOCTh 43ET

YacoB no yueOHOMY TUTaHY 144 Buner konTponst B cemecTpax:

B TOM YHCIIE: 3a4eTHI C OIEHKOH 6
KypCOBOi1 IPOEKT 6

ayJUTOPHBIC 3aHATHUS 53

caMoCTOsTebHas paboTa 91

Pacnpe;[e.ne}me YacoB JUCHHUILIMHBI 110 CeEMeCTpam

Cemectp(Kypc.Homep cemectpa Ha Kypce) 6(3.2) Htoro
Bun 3anstuit VIT | PIIA | YIT | PI1J
Jlexrin 16 | 16 | 16 | 16
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B Tom umncrne uHT. 12| 12 | 12| 12
Komncyspranuu 3 3 3 3
Hroro ay. 53 | 53 [ 53| 53
KonTaktHas pabora 53| 53 | 53 | 53
Cawm. pabora 91 91 |91 91
Hroro 144 144 | 144 | 144




Hampasnenne noaroroBku: 44.03.04 IIpodeccronansaoe odydeHue (II0 0TPacisiM)
Hamnpasnernocts (mpoduits): « OKOHOMUKA U yIPABICHUE)
Pa6ovas nporpamMma JucIUILINHBL «OCHOBBI CTPATErHYECKOT0 MEHEPKMEHTa
IIporpammy cocraBuii(u):

dumman Jles Mcaakopud

[pu HaMMUUKM 00YYAIONIMXCS U3 YHCIIA JIUI C OTPAHUYEHHBIMU BO3MOXKHOCTSMH 37I0POBbSI, KOTOPBIM HEOOXOIUM OCOOBIH OPSITOK
OCBOCHHS IUCIMIUIMHBI (MOLYJIS), TIO MX JKEJIAHHUIO pa3pabaThiBaeTCs aJlalTHPOBAHHAS K OTPAaHHYSHUSIM X 3/10pOBbs paboyast
porpaMMa JUCIMIUIMHEL (MOIYJIS).

Pabouast nporpamMma AUCIHUIUINHEL

OCHOBBI CTPATErn4€CKOro MeHeI;KMeHTa

paspabotana B cootBercTBuM ¢ ®I'OC BO:

DenepasbHbIi TOCYIAPCTBCHHBIN 00pa30BaTeNbHBIA CTAHAAPT BHICIIEr0 00pa30BaHus — GaKkalaBpHar 110 HAIPABICHUIO OATOTOBKU
44.03.04 IMpodeccronanbHoe 00yueHHe (110 oTpacisaM). YTBEpKICH NpUKa3oM MHUHUCTEepCcTBA 00pa3oBaHue U HayKu Poccuiickoi
®deneparyu ot 22 despans 2018 r. Ne 124

COCTaBJICHA HAa OCHOBAHUH yqe6H0r0 IJ1aHa:

Hanpasnenue noarorosku: 44.03.04 IpodeccuonansHoe 00ydeHue (1o 0Tpaciisim)
HanpasnenHocTs (ipoduiib): «DKOHOMHUKA U yIIPABICHUE

yTBepxeHHoro YuénsiM coBeroM CI'CITY ot 11.04.2025 npotoxon Ne 10.

Pabouas nporpamma o100peHa Ha 3aceJaHuu Kadeapbl

YnpaBieHusi, cepBUCHBIX TEXHOJIOTH H IKOHOMHYECKOT0 00pa30BaHUA

TIportokoun ot 27.05.2025r. Ne 10
3aB. kadenpoit JI.N. dumman

Havanpuuk YOII

H.A. lomanuna
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Hampasnenne noaroroBku: 44.03.04 IIpodeccronansaoe odydeHue (II0 0TPacisiM)
Hamnpasnennocts (mpoduis): « 9KOHOMHUKA U yIPaBICHUE)
Paboyas nporpamMma JUCIMILINHBL «OCHOBBI CTPATETHYECKOT0 MEHEPKMEHTA

1. IIEJTA ¥ 3AJIAYA OCBOEHUSI TUCIANIMHBI (MOJLY.JIsT)

Heab u3ydeHUus AMCHUNIMHBI: cHOPMHUPOBATH CIIENU(PUIECKOE CTPATETHYECKOE MBIIIIEHHE Oy IyIUX yIuTeIeil SJKOHOMUKHHU 1
3agannabie OITOIT BO acniekTsl KOMIETEHIMHA

3agauu n3ydyeHusi JMCHUILIHHBI: cQOPMHUPOBATH 3aITAHUPOBAHHBIE 00Pa30BaTENIbHBIC PE3YIBTATHI

O6s1acTh NpodeccHoHaIbHON JesiTebHOcTH: 01 OGpa3oBaHue U Hayka

2. MECTO JUCHUILUIMHBI (MOAY.I5) B CTPYKTYPE OBPA3OBATEJILHOW NPOT'PAMMBI

Huxn (pazgen) OIL: |B1.0.07

2.1|TpeGoBanus k npeaBAPHTETHHOI MOITOTOBKE 06YYAIOIIEIOCS:
CozeprkaHue AUCIMIUIMHBI 0a3upyeTcst Ha MaTepHale:
(OCHOBBI 5KOHOMUYECKOH TEOpHUHU
MeTo 16l MPUHATHS PEIICHUI
OCHOBBI MEHEDKMEHTA B 00pa30BaHUH
OCHOBBI MApKETHHIA
TeXHOJIOrHH YIpaBJIeHHUS YeIOBEYECKHMHU pecypcamMu B 00pa30BaHUU

2.2|IucuunauHbl (MOAYJIH) U MPAKTHKH, IJ15 KOTOPHIX 0CBOEHHE JTAHHOM TUCHUNINHBI (MOXYJIsI) HE00XO0HMO KaK
npeauiecTByoNIee:
busnec-mannpoBanme

3. KOMIIETEHL[IY OBYYAIOILETOCSl, ©°OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCLUATIIMHBI
(MOJY.JIST)

OIIK-8. Crioco0eH ocyIIeCTBJISITh MeJAroruH4ecKyIo 1esiTeJIbHOCTh HA OCHOBE CIEeNHMAJIbLHBIX HAYYHBIX 3HAHUI

OIIK-8.1. 3naeT: CTOPHIO, TEOPHUIO, 3aKOHOMEPHOCTH U NPUHIUIIBI MOCTPOEHHA H PYHKIIMOHMPOBAHUS 00Pa30BaTEILHOIO
npoiecca, poJib 4 MecTo 00pa30BaHMs B SKM3HH YeJ0BeKa 1 001eCTBa, COBPpeMEHHOE COCTOSsIHIE HAYYHOIi 00.J1acTH,
COOTBETCTBYIOIIIEH NMpenoaBaeMoMy NpeIMeTy; NPUKJIaAHOe 3HAYeHHe HaYKH; ciennuyecKue MeTobl HAy4YHOT 0

NMo3HaHNs B 00beMe, 00ecneyHBaOIIeM NpenoiaBaHue Y4eOHbIX MPeAMETOB

3HaeT: OCHOBHBIC ATaIlbl PA3BUTHUS CTPATETUUECKOT0 MEHEPKMEHTA, OCHOBHBIE TEOPUH CTPATErMIECKOI0 MEHEKMEHTA, COAEPKAHIE
MapKETUHIOBOM KOHLETIIMU YIPaBICHHUs, XapaKTepUCTUKU NPUPOCTHON M MPEANPUHUMATENbCKON OpraHu3anuii, apXUTEKTOHUKU
ONIEpaTUBHOM U CTpaTeruueckoil opraHuM3alMii, OCHOBHbIE 3JIEMEHTBHI INApaJUrMbl CTPATEIMYECKOr0 MEHEIKMEHTa, pPOJib
CTPATETHYECKOT0 MEHE/DKMEHTa KaK MEXaHH3Ma COIJIACOBAHHUS 3allpOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIPABIEHUS IIPOLECCOM
peanu3aliy CTpaTeruif, 6ajaHC PalMOHAIPHOCTU U UPPALMOHATIBHOCTH INPU pa3pabOTKe CTpAaTeruy, KPUTEPUM MOTEHLUATIBHO
3G QEeKTHBHON CTpaTeruy, OCHOBHBIE JTalbl IHKJIA peajH3allid CTPATeTHH, OCHOBHBIE OOJIACTH CTPAaTETHYECKUX W3MEHEHHH WU
CYIIHOCTb CTPaTErMYeCKUX H3MEHEHUH B KakHoi 001acTH, (GYHKIMU CTPATErMUECKOr0 KOHTPOJUIMHIA, B3aHMMOCBSI3U Pa3IMYHBIX
cTpareruil (MIPOXyKTOBBIX, OM3HEC-CTpaTern, (yHKIHOHANBHBIX), 0a30Bble KOHKYPEHTHBIE CTPATETHH, COCTABISIONINE LETOYKU
CTOMMOCTH, 3JIEMEHTHI CHCTEMbI CTOMMOCTH, OCHOBHBIE HAllPABJIEHUs U CIIOCOOBI OCYIIECTBICHUS aHAIN3a BHEIIHEH U BHYTPEHHEH
Cpelpl OpraHu3aluy, MECTO MUHU-CTPATETHH B CUCTEME CTPATErMYeCKOro MEHEPKMEHTa, COCTaBHbIE 3JIEMEHThl MUHU-CTPATETHH U
UX B3aUMOCBS3b, THIIOBBIE MOJICIIM OM3HEC-CTPAaTErnid, OCHOBHbBIC BBl (MCTOYHMKH) KOHKYPEHTHBIX MPEUMYILECTB, B3aUMOCBS3U
Pa3NHYHBIX cTpaTeruil (MPOAYKTOBBIX, OM3HEC-CTpaTeruil, (GyHKIMOHAIBHBIX), OCHOBHOE COAEpXKaHue M (GopmaThl MPOTYKTOBO-
MapKeTUHIOBOH CTpaTeruu, OM3HEC-CTPATeruy, IPOU3BOJCTBEHHON CTPAaTErHy, CTPATeTUH YIPaBICHHUS MEPCOHANOM, (MHAHCOBOH
CTpaTeTHH, OCHOBHBIE KOMITOHEHTHI MAaKpPOOKDPYXEHHS M MEXaHU3Mbl BJIMSHHUS WX KOMIIOHEHT Ha OpPraHW3alMi0, OCHOBHBIE
HAaIIPaBJIEHHUs] U CHOCOOBI OCYIIECTBICHHS aHAIM3a BHEIIHEH CpeAbl OpraHU3alliM, Ha3HAu€HHE U OJHY U3 METOIUK CLIEHAPHOTO
MO/JICTUPOBAHUSI.

YMeer: ycTaHaBIMBATh B3aUMOCBSI3M Pa3IMYHBIX MPOIYKTOBBIX M (YHKIHOHAJIBHBIX CTpaTervil (IPOW3BOJICTBEHHON CTpaTeru,
CTpaTeruy YNpaBIICHUs IIEPCOHAIOM, (HUHAHCOBOM CTpaTeruu), pa3padaThiBaTh JEPEBO CTPATETHYECKUX IeieH, (HopMyIHpoBaTh
BHYTPEHHHE U BHEIIHHE CTpaTerM4yecKue MpoOIeMBbl 10 pealn3alliy Lieneil opraHn3aluu, oCyIecTBIATs cTparerndyeckuit SWOT-
aHanu3, PEST-anamu3, MHOrO(akTOpHBIA CHCTeMHbIH aHamu3, SNW-Moaxoa K aHalW3y BHYTPEHHHX PECYpCOB, CIIEHApHOE
MOZeNMUpoBaHue (10 OJHOH N3 METOJHK), MPOU3BOJHUTE OLICHKY CTpaTernyeckoi 3pQeKTHBHOCTH, BEIOUPATh OAXO0/A K YIPaBICHUIO
IPOLECCOM PEAIN3ALUM CTPATETrHUYeCKUX H3MEHEHUMH, HCIOIb30BaTh ONUH U3 (HOPMATOB Pa3pabOTKHU IPOrpaMM YIpaBICHUS
CTPAaTETHYECKUMU HW3MEHEHUSIMM, aHAJM3HPOBATh CTpPATerMYecKHe aJIbTEePHATHUBBI YIPAaBJICHHS IE€PCOHAIOM, pa3padarbiBaTh
MIporpaMMy peain3aluy CTpaTeruu yrpaBieH!s EPCOHAIOM, HCII0Nb30BaTh MeToabl PEST-ananu3a u ciieHapHOro MoIeIMpOBaHUS
JUI aHalli3a BO3JEHCTBUS MAaKpOSKOHOMHYECKOH cpenbl Ha (YHKIMOHHUPOBAHWE OPraHW3allUil U OPraHOB rOCYJapCTBEHHOIO U
MYHUIMIAIBHOTO YIPABICHHUS.

Brnaneet: texnonoruamu  popMupoBaHus 6a30BOH KOHKYPEHTHOM CTpaTEeTrHH IO MPOAYKTY OpraHn3aliy, pa3paboTKH MPOIYKTOBO-
MapKeTUHIOBOH CTpaTeTHMH OpraHU3aluy, pPa3padOTKM MHHHU-CTPATEeTHIO oOpraHu3anuu B (Qopmare npoOneMHOro aHanusa,
oIpezeNeHrst OM3HEC CTPATETHH IO MPOAYKTY/Ou3Hecy ¢ ucnonb3oBanueM Moaeneit (BCG u GE / McKinsey), pa3paboTku crparerin
OpPTaHM3allMM Ha OCHOBE THIIOBBIX CTPATETHH, Pa3pabOTKH MPOrpaMMBbl pealu3aldd CTPATeTHH OpPraHM3alUM KakK MPOTpaMMBI
peaiM3anuy CTpaTernyecKux N3MEHEeHUH, pa3paboTku (pUHAHCOBOH CTpaTeruy OpraHU3alui Ha OCHOBE MPOYKTOBO-MapKETHHIOBOM
CTPaTeTHH U C y4ETOM B3aUMOCBS3€H ¢ IpyruMHu (YHKIMOHAIBHBIMU CTPATETHAMH, pa3paboTKU KaJpOBOi CTpaTeruio OpraHu3aliu
Ha OCHOBE IPOJYKTOBO-MApKETHHIOBOW CTpaTerMd M C Y4YETOM B3aMMOCBs3€H ¢ IpyruMH (PyHKIIMOHAJBHBIMHU CTpPATETHSIMH,
pa3paboTKu MPOM3BOJACTBEHHOW CTpAaTeTHMHM OpraHU3alliM Ha OCHOBE IPOAYKTOBO-MAapKETHHTOBOH CTpaTermd U C y4eToM
B3aMMOCBsI3€H ¢ APYrUMHU (HYHKIMOHAILHBIMH CTPATETHSIMH.

4. CTPYKTYPA U COAEPKAHUE NUCIUIIJIMHBI (MOYJIS)
Kon HaumenoBanue pa3iesioB U TeM /BUA 3aHATHSI/ Cemectp | YacoB |HuTepakr.
3aHATHS

Pa3znen 1. OcHOBHBIE TOHSATHA CTPATCIrHYE€CKOIro MCHECI>KMCHTA
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1.1 Beenenue B crparernyeckuii MeHeKMeHT /Jlex/ 6 2 1
1.2 Beenenue B crparernueckuii Menemxment /I1p/ 6 4 1
1.3 BaejieHNe B cTpaTernieckuii MeHemxMeHT /Cp/ 6 6 0
1.4 Crparernueckuii ananus /Jlex/ 6 2 1
1.5 Crparernueckuii ananus /TIp/ 6 4 4
1.6 Crpaternueckuii anams /Cp/ 6 6 0
1.7 Muiccus U cTpareruueckue nenu /Jlex/ 6 1 0
1.8 Muccus u ctpateruueckue nenu /TIp/ 6 4 0
1.9 Muiccus u cTpareruueckue nenu /Cp/ 6 4 1
1.10 Dunocodust u 3h(HEeKTUBHOCTb CTPATErHIECKOr0 MEHEKMeEHTa /JIex/ 6 1 0
1.11 dunocodus 1 3hPEKTUBHOCTH CTpaTerndeckoro MeHepkMenTat /Ip/ 6 4 0
1.12 Dunocodust u 3 (HEeKTUBHOCTb CTPATErMIECKOro MeHemxMeHTa /Cp/ 6 4 0
1.13 KonTponbHoe MeponpusTue 1o pazgeny 1 /Ip/ 6 1 0
Pa3znea 2. PazpaboTka MUHH-CTPaTernu (KypcoBoii IPOEKT)
2.1 PazpaboTka MuHH-cTpareruu /JIex/ 6 2 1
2.2 Paspaborka munu-crpareruu /Tp/ 6 2 0
2.3 Paspaborka munu-crpareruu /Cp/ 6 26 0
2.4 Koncynprarmu /Konc/ 6 3 0
Pa3nen 3. Buznec-crpaternu
3.1 busnec-crparternu /Jlex/ 6 4 1
3.2 Busnec-crpareruu /Ip/ 6 6 0
3.3 busnec-ctpaterun /Cp/ 6 21 0
3.4 KonTponbsHoe Meponpusitue 1o pasaeny 3 /Ip/ 6 1 0
Pasnea 4. ITocTpoenne u peaju3anus cTpaTeruu
4.1 DyHKIMOHANBHBIE cTpaTerud /JIex/ 6 2 1
4.2 OyHKIMOHANBHBIE cTpaTeruu /I1p/ 6 4 0
4.3 OynkiroHanbHele ctpaterun /Cp/ 6 16 0
4.4 Peamm3anus crpateruu /JIex/ 6 2 0
4.5 Peanuzanust crpareruu /Tlp/ 6 3 0
4.6 Peanuzanus crpareruu /Cp/ 6 8 0
4.7 KontposbHoe Meponpusrue no pasneny 4 /Ip/ 6 1 0

5. OneHo4YHble U METOANYECKHE MATEPHAJIBI 0 TUCHHUILINHE (MOIYTI0)

5.1. Conep:xanne ayIuTOPHOIi padoTHI MO TUCHUILTHHE (MOAYJII0)

6 cemecTp, 8 Jexuuii, 17 npakTHYecKUX 3aHATHI
Paznen 1. OcHOBHBIE MOHATHS CTPATETHYECKOT0 MEHETKMEHTA
Jlexuus Ne 1 (2 vaca)
BBezienne B cTpaTernueckuii MEHEKMEHT
Bomnpocs! u 3aganust:
1. CTpaTernyeckoe ymnpaBjeHHe B cHCTeMe MeHeX:KMeHTAa. OCHOBHBIE IOHSTHS: CHCTEMa MEHEKMEHTA, MHCCHS
OpraHU3allui, CTPaTerusl OpraHU3alMy, CTPATETHUYECKU MEHEKMEHT, KOHKYpEHTHOe MpeumMylecTBo. CTparern4eckuil acnekT B
YIIPaBJIEHUH Pa3BUTHEM OPTaHH3aLHH.
2. CrTparernyeckuii MeHeI’KMEHT U KOHKYPEHTOCNOCOOHOCTH opraHu3anuu. KonkypeHuus B orpaciu. KoHkypeHTHOE
npeuMyniecTBo. ba3oBble KOHKypeHTHble cTpareruu. llemouka W cucrema cromMocTH. OCHOBHbIE TpeOOBaHHS K CTpaTerdu
OpraHu3alluy.
3. I'ene3uc cTpaTernueckoro MeHexkMeHTa. OTINYNTENbHBIE XapaKTEPUCTHKY OPTaHM3aIMid 1 KOHIIEIIINS CTPATErnIeCKOro
YhpaBJICHUA. Hepexo;[ OT CTPATCIrHYCCKOIo IUIAHUPOBAHUS K CTPATCIMUCCKOMY MCHCIKMCHTY. CTpaTCFI/I‘{eCKaH MCHTAJIbHOCTD.
Crparernieckoe MblIIJICHUE.
4, Mopenu cTpaTernieckoro MeHemxkMeHnTa. OCHOBHBIE MOJIEH CTPAaTErHYECKOr0 MEHeKMeHTa. Buaenue pykoBoauTens,
CTpaTeruueckuil aHalnW3 BHEIIHEH M BHYTPEHHEW Cpelbl, MUCCHS W I OpraHU3aluH, pa3pabdoTKa CTpPAaTerHd OpraHU3aluH,
peanu3anys CTpaTeruy, CTPaTernyecKuii KOHTPOJUIMHT.

[Ipaktuueckue 3ansatust Ne 1-2 (4 gaca)
Brenenue B cTpaTernyeckuii MEHEIPKMEHT
Bomnpocs! 1 3ananus
1. laiiTe onpenesneHus NOHATHH:
«CHUCTEMa MEHEKMEHTAY,
«cTpaTerusi OpraHu3aluny,
«CTpaTeTUYEeCKU MEHEIKMEHTY,
«KOHKYPEHTHOE IPEUMYILECTBOY,
«BHJICHHUE PYKOBOJUTEIISI,
«CTpaTern4ecKuii aHaJIn3 BHEIIHEW 1 BHYTPEHHEH Cpelbl»,
«MHUCCHSI OpTaHU3aIHN,
«L1eJIM OpTaHU3aLUIy,
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«CTPAaTErn4ecKuil KOHTPOIUTUHI.

2. ITonp3ysCh ONpeAeICHUIMH HOHATHI B JIEBOM U IIPABOM CTOJIOIE, YCTAHOBUTE COOTHOIICHHUS U (MJIM) B3aUMOCBSI3H MEXKIY
MOHATHAMU 110 KaXKA0H CTPOKe:

cucTeMa MEHeKMEHTa CTpaTEeruyecKuii MEHEIKMEHT,
TaKTUYECKUI MEHEJDKMEHT
CTpaTerusi OpraHu3alu LieJIeBasi OPUEHTAIIHS PECYPCOB,
CTpaTeruyeckoe KOHKYpeHTHOE IIPEUMYILECTBO
CTpaTEruuecKHii MEHEPKMEHT CTpaTeruyecKue perIeHus
KOHKYPEHTHOE NPEUMYIIECTBO XapaKTePUCTUKHU NPOJYKTOB,
BHJIBI MJIM THITBI KOHKYPEHTHBIX IIPEUMYIIECTB
BUJICHUE PYKOBOJUTEI MHUCCHS OpTaHU3alUuu
CTpaTeruuecKHii aHaIN3 MUCCHS OpTaHHU3aLIUH,
CTpaTerus opraHu3alnuu
MUCCHS OpTaHH3aLNU LIeJIM OpraHu3aluy,
CTpaTerus opraHu3alnuu
LIeJIM OpraHu3alux MUCCHSI OpTaHU3aLUs
CTpaTernuecKiii KOHTPOJUIMHT CTpaTerysi OpraHu3aluy,

peaim3anusa CTpaTeruu,
MHUCCHA OpraHru3alnu,
BUJACHUEC PYKOBOJAUTEIIA

3. CpaBHUTE CTPATETHYCCKUI U TAKTUICCKHH (OTIEpaTUBHBII) MEHE/DKMEHT MO KaXKIOU U3 CIEMYIONINX XapaKTePUCTHK:
Muccus, npenHa3HadeHue:
OOBEKT KOHIIEHTPAIIMK BHUMAHHUS MEHEDKMEHTA:
VYuer ¢akropa BpeMeHH:
OcCHOBa NIOCTPOEHUS CUCTEMBI YIIPABICHUS:
Toaxoxn Kk ynpaBIeHHIO IEPCOHATIOM:
Kpurepwuii 3 HheKTUBHOCTH yTIPaBICHUS:
4. Ha30BHTE MATH OCHOBHBIX CHJI, ONPEEIAIOIINX KOHKYPEHIIMIO, U IPHBEIMTE TPHMEPBI MO KAk IO,
5. B COBpeMeHHO# JUTepaType Mo CTPATErHIeCKOMY MEHE/DKMEHTY BBIIEISIOT MSTh HCTOYHHKOB KOHKYPEHTHBIX MPEUMYIIECTB.
HazoBure ux u npuBenuTe COOTBETCTBYIOMINE ITPUMEPEI.
6. OOBSACHUTE, YTO U TMIOUEMY SBIISCTCS CAMBIM BXKHBIM B COXPaHEHHH KOHKYPEHTHOTO MPEHMYIIECTBA.
7. Ha3oBuTe 4eThipe OCHOBHBIC Oa30Bbie KOHKYpeHTHbIe cTpaTerun (BKC) u npuBeanTe MpuMephl, UX WUTIOCTPUPYIOIINE.
8. MOHO /11 MCTIOJIb30BaTh B KOHKPETHOHU OM3Hec-1o3uiuu Heckonbko BKC onHoBpeMeHHO?
9. Ilepeunciute COCTABIAIOIINE LIETOYKH CTOUMOCTH U MPUBEIUTE NPUMEPHI, HIUTIOCTPUPYIOILUE COOTHOIIEHHE MEXKly HUMHU AJIs
OpTaHM3alni Pa3HBIX CEKTOPOB PHIHKA.
10. HazoBuTeE 271€MEHTHI CUCTEMBI CTOUMOCTH U NIPUBEANUTE IPUMEPDI, WIIIIOCTPHPYIOLUINE COOTHOLIEHNUE MEXKly HUMHU IS
OpraHM3alni Pa3HBIX CEKTOPOB PHIHKA.
11. Yro o3HauaroT noiarockl 3QGEKTUBHOM cTpaTeriu (a0CONMIOTHAS HPPALIMOHATILHOCTD U a0COJIFOTHAS PAllMOHAIBHOCTD)?
12*2, PackpoiiTe KpUTEpHH MTOTEHIHATBHO 3P (PEKTHBHON CTPATErUN:
MCHTaJIbHas1 IPaBUJIBHOCTD,
CHTYaI[HOHHOCTb,
YHUKAJIBHOCTD,
Oymymiasi HEONPEIeIEHHOCTh KaK CTpaTernyeckast BO3MOKHOCTb,
ru0Kas aJileKBaTHOCTb.
13*. Yro Takoe MPUPOCTHBIH THUIT ¥ PEIIPHHAMATENBCKUH THIT opranu3anuit? Jlalite nX cpaBHUTENBHYIO XapaKTEPUCTHUKY I10
CJICIYIOIIUM HO3UIUAM:
e
Ilytu noctmxenus nenei
OrpaHudeHus
CucremMa NMoOIpPEeHNH U B3bICKaHUH
Wudopmanys
IIpoGnema
CTHIb PYKOBOJCTBA
OpraHu3zaioHHas CTpyKTypa
Pemrenne ynpaBieHUECKHX MPOOIIEM.
a. [Ipu3HaHne HEOOXOJUMOCTH ACHCTBUI
6. [Tonck anpTepHATHBBI
B. OLieHKa aJbTepHATHUB
r. OTHOIIICHHE K PHCKY

! ITpumepsl sxenaTenbHO MPUBOIMTH 10 MaTepHajaM MmyOuKaluii.
2 3ajanns co 3BE€3/0YKAMM MPEIHA3HAYEHBI JUISl CAMOCTOSATENBHON paboThl OOYYarOIMXCS HA MX BHIOOp. BhINOJIHEHHBIE
MUCbMEHHO 3azaHus cparorcs JO Hayana COOTBETCTBYIOLIETO MHPaKTU4ecKOoro 3aHsATHA. OLEHKa 3a MX BBIIOJHEHHE

YUUTHIBaeTCs B OaJUIbHO-peHTHHIOBOM KapTe B rpade «CamocrostenbHas padoTa (crenuaibHble GOpMBI Ha BBIOOD)»
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14*, ConocraBbTe apXUTEKTOHUKH ONEPATUBHOTO M CTPATETHUECKOTO YIPABICHHUS 110 CIIETYIOIINM MO3UIHSM:

Kynberypa

Memnemxep

Cucrema ynpasieHuUs

HNudopmanus

Crpykrypa

Bnacts

15. O0BACHHUTE COOTHOIICHHUE MEKAY JOJTOCPOUHBIM [UIAHHPOBAHUEM, CTPATETHUECKUM IUTAHUPOBAHUEM H CTPATETHYECKUM
yIpaBieHHEM?

16. HazoBuTe Te METOABI CTPATETHUECKOTO TUNIAHUPOBAHUS, KOTOPHIE aKTYaIbHBI U CETOAHS. APTYMEHTUPYHUTE CBOIO TOUKY 3PEHUSI.
17. Ykaxute OCHOBHOW HEJJOCTATOK CTPATETMYECKOTO INIAHUPOBAHMS U OOBSCHUTE CBOIO TIO3UIIHIO.

18. OOBsicHUTE OCHOBHYIO TIPUUKHY TIEpEX0/ia OT CTPATETHUECKOTO TUNIAHUPOBAHHS K CTPATErHYECKOMY MEHEIKMEHTY?

19. OObsicHUTE pa3IHyHsi MEX/y CTPATerHYeCKUM INITAaHUPOBAaHUEM M CTPATErHYeCKUM MEHEKMEHTOM.

20*. TlpoaHaMM3UPYHTE PA3THIHS MEXKIY CTPATETHIECKHM IUIAHAPOBAaHUEM (aIMUHUCTPATUBHBIM MeHeKMeHTOM — MBI), 1-bim
3TaNOM CTPATErHUeCKOT0 MEHEeKMEeHTa (MEHePKMEHTa 1o 1eiisiM — MBO) 1 2-pIM 3TanoM CTpaTernieckoro MEeHeKMEHTa
(MenemxMeHTa-00yueHus — MBL) 1o crenyrommmM npu3HaKkam:

Bremnss cpena.

IIpomyxrt.

Poinok.

BzanmooTtHOmeHws ¢ moTpebureneM.

Xapakrep Tpyaa

Teopust

Bunacte

Crpykrypa

CumBon

OTHoleHue K OyayemMy

Crioco6 obecrieueHus KayecTBa

D} DexTHBHBII THIT TOBEICHUS

D¢ dexTuBHbIN TUI MEHEAXKEPa/PYKOBOIUTEILS

Kopnoparusnas kyipTypa

Tepmunomnorus

BazoBsIii cioco6 peanan3anuy BIacTu

JlaiiTe 0OBsACHEHUS] HA3BaHHBIM Pa3INYHSM.

21. OnuimunTe MOJIENIH CTPATETHIECKOTO MEHEPKMEHTa (HE MEeHee JIBYX ), BBIICIIMTE HX OCHOBHBIC 3Talbl M 3a()UKCHPYHTE OCHOBHOE
IpeHa3HaueHHe KaXJI0r0 U3 3TaIoB.

22. OxapakTepu3yiTe Kaxayr U3 MOJeNeH Mpyu TOMOLIM NOHATHHA U3 3a1aHuii 1 u 2.

23. [1oAroTOBBTE BBHICTYIUICHHUS 110 TEMaM:

CrpaTernieckoe ynpasjieHHE B CUCTEME MEHEPKMEHTA.

CrpaTernyeckuii MEHE[DKMEHT W KOHKYPEHTOCIIOCOOHOCTh OpTaHHU3aLHH.

I'ene3uc cTpaTern4eckoro MEHeIXKMEHTA.

Mogenu cTpaTern4ecKoro MEHePKMEHTa.

Jlexuus Ne 2 (2 yvaca)

Crparerndyeckuii aHanms
Bonpocs! u 3apanust:
Bupnenue pykoBoautensi. GopMynupoBaHHe BUICHUS KaK MPENCTABICHUS PYKOBOAWUTEISI O COCTOSIHHUM OPTaHU3AIMU B OyIyIIEM.
Bupnenue xak pe3ynabTaThl AeATENbHOCTH opranuzanuy. KonkperHocTs BuzpeHus. Ctpykrypa BuneHus. CoriacoBaHue BHUICHUS
KOMaH[Ibl pyKOBOAUTENEH (MEHEKMEHTA) OpraHU3alnH.
IlonsiTHe NEPBHYHOIO CTPATErH4YeCKOro aHajmM3a. MecTo IEepBHYHOIO CTPAaTETMYECKOrO aHajih3a B IEPEBOJE BHICHHSA
PYKOBOJUTENS B MHCCHIO OpraHU3allMu. 3ampochl CyOBeKTOB BHeHIHEH cperpl. CTpaTermueckuii MapKeTHHI. MapKeTHHIOBbIe
uccnenoBanust. Bo3aMoXHOCTH (pecypchbl) OpraHH3aIiH.
MapxkeTHHT B npoiecce MepBHYHOr0 cTpaTernyeckoro ananamu3a. CyObekTsl BHEIIHEH cpelbl opranu3anud. [1o3ummm cyOpeKToB
BHEIIHEH cpenpl. V3ydeHHe M OLEHKa 3alpocoB MNOTpeOUTENeH, 3aKa3dMKOB W IApTHEPOB OpraHu3alud. MapKeTHHIOBBIE
uccnenoBanus. (Paznen Tembl H3ydaeTcsi Ha OCHOBE TIOBTOPEHUS Kypca MapKETHHTA.)
MeToas! aHaM3a BHewHeii cpenbl oprannsauun. SWOT-ananu3. PEST-anann3. MuorodakropHslii cucremusiit ananus. SWOT-
TIOAXOJ] ITPH MHOTO(AKTOPHOM aHAJIH3E.
AHaIu3 MaKpPOOKpPY:KeHHs (Ja/IbHell BHeIIHelH cpeIbl WM cpellbl KOCBEHHOr0 Bo3/eicTBUA). AHAIN3 yrpo3 U BO3MOXXHOCTEH
MakpookpyxeHus. CocTaB Makpo-OKpYXKEHUs, XapaKTEpUCTUKA €r0 COCTaBIAIOLUIMX M MX BIUSHME Ha opraHu3anuio. KoMmnoHeHTs
MaKpOOKpYXeHHs (3KOHOMHUUECKas, IPaBOBOIO PEryIUPOBAHUs, IONUTUYECKAs, COLUAIbHAs, TEXHOJIOIn4ecKas). Biaumosnusnue
COCTaBJIAIOIINX MaKpO-OKpYykeHus. CTeneHb BO3AeHCTBUS KOMIIOHEHT MaKPOOKPYKEHHsI Ha OpraHu3aIuio. XapakTepHble TeHAECHINU
(TpeH/bl) H3MEHEHHS COCTOSIHHS OTAETBHBIX ()aKTOPOB BHEIIHEH cpepl. [IpuMeps! aHamu3a MaKpOOKPYKEHHS OPTaHM3aIHH.
AHaJIM3 cpe/ibl HEMOCPEICTBEHHOI0 OKpY:KeHUs (01MKkHel BHemHel cpeabl). [lonsTre «oTpaciby. XapakTepUCTHKa COCTOSHUS U
TIEPCIIEKTHB Pa3BUTHS OTpaciy. TeXHUYeCKHe U SKOHOMUUECKUE XapaKTepPUCTUKU COCTOSHHS OTPAClIeBON PHIHOYHOW Cpefibl. AHAIIN3
JIBWKYIIUX cull B oTpaciu. IIpupona M xapakrep KOHKYpEHTHOM cpelbl B OTpaciu. AHalu3 OTpacieBOM KOHKYPEHTHOH cpelbl
(cyOBeKTBl KOHKYPEHTHOM Cpezbl, X yrpo3bl, BO3MOXKHOCTH, Oapbephl Ha IYTH BXOX/IECHHUS MOTEHIMAIBHBIX NpHensies). [Ipumep
aHaJIM3a KOHKYPEHTHOM CpeJibl B OTPACIIH.
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AHaJu3 BHYTPEHHEH cpe/ibl OpraHu3anum. 3Ha4eHHE CTPATETHUECKOr0 aHalIn3a BHYTpeHHeH cpenbl. CHIIbHBIC U CI1a0ble CTOPOHBI
opranuzanuu. CoctaB aHanu3za. HaGop Kilto4eBbIX BHYTPEHHUX (DaKTOPOB OpPTraHU3aLlMU U KIIOYEBBIX BONPOCOB. IlepcoHan, Kaaphl.
OpraHu3aiMoOHHBIN aCleKT W opraHu3aius oOriero ynpaieHUs. [IpoM3BOJACTBEHHBIN acmeKkT. TEeXHOJOTHS M MPOH3BOJCTBO.
Mapxkerunrossiii actiekT. @uHancel. MccnenoBanus u pazpadotku. OpranusaloHHas Kyibrypa. [[pumep aHanusza BHyTpeHHEH cpeJibl
opranuzanni. SNW-oaxox K aHanu3y BHYTPEHHUX pecypcoB. CHCTEMHOCTh CTPAaTErHIeCcKOTo aHaIn3a BHYTPEHHEH Cpe/ibl.
CueHapHoe MojejupoBaHue (IJIAHMPOBaHME) KAK WHCTPYMEHT CTPaTerHyecKoro asaau3a. MeToJasl CIEHApHOTO
MOJICIUPOBAHUS: CTpaTernyeckue Oecelbl, KOMIIBIOTEPHOE MOJEIMPOBAaHHE, KOHCYJIbTUpOBaHHE. MeToanKa ClEHapHOTro
MozenupoBaHus. CTpaTernyHoCcTh M 3)(HEKTHBHOCTH CLICHAPHOTO MOJIETMPOBAHHSI.

[paktuueckue 3ansatust Ne 3-4 (4 gaca)
CrpaTerndeckuii aHamu3
Bomnpocs! u 3aganus:
1. Haifte ompeneneHust MOHSITHIHA:
. «BUJICHHUE PYKOBOJUTEIIS,
. «CTpaTeruyecKuil aHausy,
. «TIEpBUYHBIA CTPATETUIECKUI aHATN3Y,
. «CTpaTerudecKuil MapKeTHHI»,
o «SWOT -ananms»,
. «PEST-ananusy,
. «MHOT0(haKTOPHBIA CUCTEMHBIN aHAIH3Y,
. «JlaJIbHSAS BHELLIHSS cpeiay,
. «OJIVDKHSSL BHEILHSISL Cpesiay,
. «SNW-ananuszy,
. «CLIEHAPHOE MOJICINPOBAHUEY.
2. Ilonp3ysick OmpeneneHUs MU HOHITUH B JIEBOM M IPaBOM CTOJNONE, YCTAaHOBUTE COOTHOIICHUS U (WIM) B3aUMOCBSI3H MEXIY
TIOHATHUSAMH 0 KaKJOH CTPOKE:
BUJIEHHE PYKOBOJUTEIIS CTpaTernuecKuil MEHEKMEHT,
MUCCHS OpTaHU3aLUH,
NIEPBUYHBIA CTPATErMYECKUI aHaIN3
CTpaTeruyecKuil aHainu3 CTpaTernyeCKUil MEHEIKMEHT,
BUJICHHUE,
MHCCHS,
cTparerus,
TIEPBUYHBIN CTPATETHIECKAN aHAIIN3
HEPBUYHBIN CTpaTeTHYECKUl aHaIN3 BUJICHHUE,
MHCCHS,
cTparerus,
CTpaTerMyecKuii aHaIu3
CTPaTErnueCcKUii MapKETUHT CTpaTEerMueCKUii aHaIus,
TIEPBUYHBIA CTpAaTErMYecKUi aHaIn3
SWOT-ananu3 BHEIIHSS U BHYTPEHHSAS Cpella OpraHu3anum,
CTpaTernyecKuil anamms,
MIEPBUYHBIA CTpATErMYeCKUi aHaIN3
PEST-ananu3 BHEILHASA U BHYTPEHHSS Cpela OpraHu3aluy,
CTpaTerHyeCKUil aHaJIu3,
NEPBUYHBIN CTPATErHYeCKU aHaIN3
MHOTO(aKTOPHBII CHCTEMHBII aHaIN3 BHEIIIHASA ¥ BHYTPEHH:IS Cpeja OpraHu3alyy,
CTpaTernyecKuil anamms,
TIEPBUYHBINA CTpAaTErMYecKUi aHaIn3

JaJbHsS BHELIHAS cpeaa pa3IuyYHbIE CIOCOOBI aHAIN3a
OIKHSS BHEIIHSA cpesa pa3IHYHBIE CIIOCOOB! aHAIH3a
SNW-ananu3 BHEILHSSA U BHYTPEHHss Cpela OpraHu3aluy,

CTpaTErMYECKHUI aHaJIH3,
NIEPBUYHBIA CTpAaTErMYeCKUii aHaIn3
CLIEHapHOE MOJIEIMPOBAHUE BHEILIHSASA ¥ BHYTPEHHSA CPeJja OPraHU3aliH,

CTpaTerMyecKuil aHaaus,

TIEPBUYHBIA CTPATErMYECKUN aHAJIN3
3. Uro Ttakoe BuaeHue pykoBoxutensa? Ilpemnoskure HECKOJBKO BapHAHTOB OMNpENCNCHUH M BhIOEpeTe TO, KoTopoe Bam
IpeAcTaBiseTca Haubosee yaauHbIM. APryMEHTUPYHTE CBOKO TOUKY 3pEHUSL.
4. HazoBure TpeOoBaHus K pOpMyTHPOBKE BUACHUS U TIOSCHUTE 3HAUYCHUE KAXIOTO U3 HUX.
5. OcymectBute (DOPMYIMPOBAHUE U COINIACOBAHUE COOCTBEHHOIO BUIECHUS IS CIydasl LIKOJBI U By3a, B KOTOpoM Bl yuurecs. st
3TOTO BBIIOJIHHUTE CIEAYIOLUIYIO IOCIEA0BATENILHOCTD LIATOB.
. Konkperusupyiite coOCTBEHHOE BUAEHME: PAaCKpOHTE MaKCHMalbHO HOApPoOHO Bamie mpencraBiaeHue o0 HiealbHOM
(hyHKLIIMOHUPOBAHUH JaHHBIX opraHu3anuii. Kax el a1eMeHT Bamero BuneHus 10mKeH ObITh IPOHYMEPOBaH U CPOPMYITHPOBAH KaK
TOT WM MHOU Pe3yJIbTaT JeATeIbHOCTH OpraHUu3altu.
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. Crpykrypupyiite Bame BuaeHue: crpynnupyiTe 3JIeMeHTH TAKUM 00pa3oM, 94T00BI BUACHHE MOKHO OBUIO IPEICTABUTh KaK
CHUCTEMY, COJIEpXKAalyl0 HECKOJbKO KpYHHbIX O70k0B. O003HaubTe 3TH OJIOKM (MpHIyMaiiTe UM Ha3BaHUS) W 3aIlUIINTE, a TaKXKe
BBIIIUIINTE 3JIEMEHTHI, HX COCTABIISIOIINE.

L4 ITomorure 0(1)0pMI/ITI) COOCTBEHHOE BHJICHHUC KaXXI0T'0O U3 YJICHOB KOMaH/Ibl (CBOI/IX COKprHI/IKOB). IIJ'ISI 9TOT0 HOGeﬁTeCB,
4TOOBI OHM CAMOCTOSITEIILHO BBIIOIHHIIN JBa TIICPBBIX MIara.
L4 Cornacyi/iTe CBOC€ BHUJACHHC C BHUJIACHUEM YYJICHOB KOMAaH/bI, CTapasChb O6'LC)II/IH${TL WHAUBUAYAJIbHBIC BHUJACHUSA, a HC

0TOPAachIBaTh UX 3JIE€MEHTHL

6. C aHanmm3a Kakoil cpeJibl OpraHu3aIiy: BHYTPEHHEH HJIN BHENTHEH — HEOOXOIMMO HAUHHATh CTPATETHYCCKUI aHAIH3 ¥ HoueMy?

7. OnummTe nocieJoBaTeIbHOCTh IIIAT0B U PACKPONTE CYIMIHOCT KaXKIOTO IIara MpH OCYIIECTBICHHH MapKETHHTOBOTO aHAIN3a MPH
OCYIIECTBICHUU MEPBUYHOTO CTPATETHYECKOTO aHAITH3A.

8. OcymecTBHUTE Ha3BaHHYIO ITOCIEIOBATENFHOCTD IIAT0B U MOTYINTE CHICOK OJKHIAEMBIX 3alIpOCOB IIOTCHIMANBHBIX TOTpeOHTENell,
3aKa34MKOB M IIAPTHEPOB UL CIIydast IIKOJBI M By3a, B KOTOpOM BEI yaurecs.

9. OnummuTe MOCNIe0BaTeNBHOCTD IIAT0B U PACKPOHTE CYITHOCTH KaXKIOTO Iara X OCYIIECTBICHUH MEPBUYHOTO CTPATETNIECKOTO
ananmsa rocpencrsom SWOT-ananmza.

10*. TIposeaute nepsuunblii SWOT-ananus®, BeieIUB B3aUMOCBA3aHHbIE (hAKTOPHI, XapaKTEPU3YIOIIHE:

. HIKOJY, B KOTOpO# BBl yuniucs;

BY3, B KOTOpOM BEI yunrecs;

M00Yyr0 M3BECTHYIO BaM KoMMepuecKyio CTPYKTypY, OCYIIECTBIAIONLYIO IPOU3BOICTBO TOBAPOB;

mo0yI0 U3BECTHYIO0 BaM KOMMepuecKyto CTPYKTYpY, OCYILECTBIISIONIYIO IPOU3BOCTBO YCIIYT;

mo0yI0 U3BECTHYIO BaM KoMMepuecKyto CTPYKTYpY, OCYIIECTBIISIOIIYIO PO3HUYHYIO (OITOBYIO) TOPTOBIIIO.

11. I'ne npoxonut rpaHuIa AanbHEl U OMVKHEH BHeIHeW cpelbl opranuzanuu? [IporumtocTpupyiTe 3Ty TpaHUIly IpUMEpaMu JUIst
HECKOJIbKMX KOMMEPYECKUX U HEKOMMEPUECKHX OpraHu3aIfii.

12. B uem nasHauenue PEST-anann3a? J{ns ananu3a Kakoit 4acTv BHEIIHEH cpelibl OH OOBIYHO MTPUMEHSIETCS?

13*. [TonrotoBeTe OnaHky 11t ocyniectBieHus PEST-anannsa TeHIeHINH, IMEIOMIMX CYIIECTBEHHOE 3HAYEHHE [ 001IeH CTpaTEeTHH:
. IKOJIBI,

BY3a;

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYILIECTBIIAIONICH IPOU3BOCTBO TOBAPOB;

HEKOTOPOW KOMMEPYECKOH CTPYKTYpBI, OCYLIECTBIAIONICH IPOU3BOJICTBO YCIIYT;

HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH POSHUIHYIO (ONITOBYIO) TOPTOBIIIO.

ApryMeHTUpYHTE MIYHKTHI, BKIIOUEHHbIE BaMu B KaXkIblii U3 OJIaHKOB.

14. Ha3zoBuTe OCHOBHBIE CerMeHTHI ((haKTOpPbI) OMMKHEW BHELITHEH cpe/ibl OpraHu3anuu. B paMkax Kakux CTpaTernid OpraHu3aiiy 3TH
(hakTOPBI SABISIOTCS MPEIMETOM CTPATETHYECKOTO aHaIn3a?

15%*. TlpoBenuTe aHaIM3 OCHOBHBIX CETMEHTOB ((PAKTOPOB) OJIFIKHEH BHEIIHEH CPEbI IS CICAYIOIINX OpTaHH3aIlHii:

. HIKOJIBI, B KOTOpOW Bbl yuuiucs;

. By3a, B KOTOpoM BBl yunTecs;

. 1r000# n3BecTHON BaM KOMMepUecKOl CTPYKTYpBl, OCYLIECTBIIIOLIEH IPOU3BOICTBO TOBAPOB;

. m000# n3BecTHON Bam KOMMepUecKoi CTPYKTYpBI, OCYIIECTBIISIONIEH IPOU3BOJICTBO YCIIYT;

. 1:000# n3BecTHON BaM KoMMepUecKOi CTPYKTYpbI, OCYIIECTBIISIOMIEH PO3ZHUYHYIO (ONTOBYIO) TOPrOBIIIO.

16. OmumuTe BO3MOXHYI CTPYKTYPY (BBLACIMTE OCHOBHBIC HAlpaBJICHHs) CTPATETHYECKOr0 aHaliu3a BHYTPEHHEH cpejbl
OpraHu3aluy.

17. B yem Hasnauenne SNW-ananuza?
18*. TlogroroBbTe OaaHKH s ocymiecTBiIeHnss SHW-aHaii3a HeCKOIBKHX OpTraHn3alnii:

. IIKOJIBI,
. BY3a;

. HEKOTOPOH KOMMEPYECKOH CTPYKTYpBI, OCYLIECTBIAIONIEH IPOU3BOJICTBO TOBAPOB,

. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIISIONICH MPOU3BOACTBO YCIIYT;

. HEKOTOPOH KOMMEPYECKOH CTPYKTYPBI, OCYLIECTBISAIONEH PO3ZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

ApryMeHTUpYiiTe BEIOOp IYHKTOB, BKJIIOUEHHBIX BamMu B kax/Iblil n3 O1aHKOB.

19. PackpoiiTe cymHocTb (MpeHa3HaYeHUe) CIIEHAPHOTO MOJICIMPOBAHHUS.

20. KakoBbl BO3MOXKHOCTH CTpaTe€rHUecKux Oecel Kak MeTOAa CLeHapHoro MmoxenupoBanusa? KakoBbl TpeboBaHus K uHX
OCYILECTBJICHUIO?

21. OgHuM U3 BO3MOXKHBIX BAPUAHTOB OCYILECTBICHHS CLIEHAPHOTO MOJEIMPOBAHUS SBISETCS CIELYIOLIHIA:
. [lar 1. OnpeneneHne KIOYEBBIX CTPATETHYECKUX HATIPABICHUH W/HITH BOIIPOCOB.

[lar 2. YcraHOBIEHHE KITIOYEBHIX (JaKTOPOB OJMKHEH BHEIIHEH CpeIbl.

[lar 3. YcraHoBieHNe KIIOYEBHIX (HaKTOPOB AalbHEH BHEIIHEH Cpebl.

[ar 4. PamxupoBaHue 10 BaXKHOCTH U CTETIEHH HEONPEAEJICHHOCTH.

[ITar 5. BeIsiBIeHUE JTOTUKN KaXA0TO CLIEHAPHSL.

[ar 6. «O4ncTka» crieHapHueB.

IIlar 7. BeiBogsl.

8 BoatomuB CJICAYIOMUX 3a/laHuAX [IPHU OTCYTCTBUU BO3MOKHOCTH IPOBE/ICHUA HeﬁCTBHﬁ ¢ U3BeCTHBIMU Bam KOMMEPUYECCKUMU
CTPYKTypaMu, H€06XOHI/IMO OIMMpaTbCsA Ha aHaJIn3 Hy6J’IHKaIIPIﬁ B CMI/I, aApCCOBAHHBIX MCHCE/KCpaM, HAllpUMEp B ra3cTe

«Kommepcanr» mim xypraie «kcrept» (http://www.expert.ru).
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. [ar 8. Onpenenenne XxapakTePHBIX HHINKATOPOB.

PackpoliiTe CMBICII KaXKA0T0 11ara U OCYLECTBUTE CLIEHAPHOE MOJEINPOBAHUE HAa IIPUMEPE HECKOJIBKUX OpraHH3alUii.
22. CueHapuy KakUX YpOBHEH 1iesecoo0pa3Ho pa3pabaThIBaTh B MPOLECCE CIIGHAPHOTO MOACTHUPOBAHUS?

23. CueHapuy Kakoro YpOBHsI JJOJDKHBI ObITh pa3paboTaHbl Hauboiee NogpoOHO U ObITh HauboJIee KaueCTBEHHbIMU?
24. TloaroToBbTE BHICTYILICHUS 110 TEMaM:

Bunenue pykoBoauTens.

[lepBuuHBIA CTpaTernuecKuii aHAIN3.

MapKeTHHT B IIpoliecce NEPBHYHOTO CTPATETHYECKOTO aHAIH3a.

Merto/b! aHaIM3a BHEIIHEH CPeJibl OPraHU3aLUH.

AHann3 BHyTpeHHEW Cpe/Ibl OpTraHU3aIliH.

CueHapHOE MOJENPOBaHUE.

Jlexuus Ne 3 (1 yac)

Muiccus v cTpaTeruyecKkue 1enu
Bompocs! u 3aganmst:
Miuccusi opranu3anui. Muccus OpraHu3alil Kak OCHOBHAs MPUYMHA CYIIECTBOBaHHUS (MpeiHAa3HAueHHE) opraHu3aiuu. CBsi3b
MHCCHH C BUICHUEM PYKOBOIUTEINS U IEPBHYHBIM CTPATETHUECKUM aHAIN30M (B TOM YHCJIE, C 3alPOCaMH CyObEeKTOB BHEIITHEH CPEJIbI).
Muccus kak paszensemMoe BujeHue. TpeboBaHus K GOPMYIHPOBKE MUCCUH OpraHU3alMU. Y CTAHOBJICHHE MHCCHH.
CtpaTernyeckue el OPraHu3aluu. B3anMocBsA3p MUCCHH U CTpAaTETHMYeCKHX Leseil opranu3anuu. CTpaTerniyeckue el U uX
JexomIo3uis. JlepeBo cTpaTernyeckux Lenei ¥ HoAX0Abl K ero pa3paboTke.

IMpakTraeckue 3austust Ne 5-6 (4 waca)
Muccus ¥ cTpaTeruuecKue uenu

Bompock! u 3amanmst:
1. Yro takoe muccus opranuzanuu? [IpeiokuTe HECKOIbKO (HOPMYIHMPOBOK OIpeE/CIeHUs W BbiOepeTe ojaHy, Ha Bam B3risu,
Hauboiee aleKBaTHYIO.
2. Uem Muccust OpraHu3aliui OTIMYAETCS OT BHICHUS €€ PyKOBOIUTEIS?
3. Kakwue 311eMeHTBI MOXKET BKJIIOUYaTh B ce0s popMynupoBKa Muccuu opranuzaunu? Ha3zoBure a5ieMEeHTHI U 1aliTe CBOil KOMMEHTapHA.
4. KakuMm 00pa3zoM HEOOXOMMO pa3padaTsiBaTh ((HOPMYIHPOBATH) MUCCHIO OpraHn3aIuu?
5. ChopmynupyiiTe MUCCHIO YHUBEPCHUTETa, B KOTOpOM BbI yuurech ((akynbreTa), MIKONBI (Ha MPUMEPE LIKOJBI, B KOTOPOH Bl
YUYWIINCE), OTHON-IIBYX H3BECTHBIX BaM KoMMepUYecKuX cTpyKTyp. JJist 3TOro B HEPBBIX IBYX CIyYasxX CPaBHHUTE PE3yAbTaThl IPOrHO3a
3arpoCcoOB BHEUIHUX CYOBEKTOB W BHICHHUS (IIPEIbLAYILAs TEMA), a B CIydae KOMMEPUYECKUX CTPYKTYP — OMHPAWTECh Ha PE3yJbTaThl
MIPOTHO32 3aIPOCOB.
Jus popmynupoBanusi cHadana (!) 3aIMIIMTE KIIOYEBBIE PE3YJIBTAThl U BHIBI IEATCIBHOCTH OPraHMU3allUM, a 3aTeM HIpPEeIOKHTE
(hOpMYIHPOBKY, COIEPIKALIYIO JJIEMEHTHI, Ha3BaHHbIE BaMu Npu BBHINOJIHEHWH 3afaHUA 3, U YIOBJIETBOPSIOMIYIO TPEOOBAHMAM K
(hopMynHpOBKE MUCCUH OpraHU3AIHH.
6. Uro Takoe crparermyeckas nenib? OOBICHUTE, YeM CTPATErHUeCKHe LEU OTIMYAI0TCS OT KOHKPETHBIX M TAKTUYECKHX IeNei?
7. BribepeTe U3 NpUBEACHHBIX HIDKE LEJIEH Te, KOTOPbIE MOXKHO OTHECTH K KOHKPETHBIM, U T€, KOTOPble HEOOXO0UMO paccMaTpUBaTh
KaK cTpaTermdeckue. ApryMeHTUpyHTe CBOI BBIOOD.

1. YcKkopeHHBIH POCT J0XOI0B.

2. Y CKOpEHHBIN pOCT AEHEKHBIX MOCTYIICHUMN.

3. Bonee BbICOKHE TUBUICHABL.

4. Bonee mupokue mpenensl HONy4eHUs IPUObLIH.

5. Poct npulbLUIH Ha BIOXKEHHBII KalUTAall.

6. INoBbImeHne HAIEKHOCTH OONIUTAINI U CTABOK IO KPEIUTaM,

7. YBenu4yeHue IpUTOKa ASHEKHBIX CPEACTB.

8. TloBEIIEHNE IEHBI AKITHH.

9. JlocTimxeHne MpoyHoro (PMHAHCOBOTO MOJIOKEHUS QUPMBL.

10. JuBepcudukaiius 6a3pl MOTYUICHUS TPUOBLIH.

11. CraOuibHBIN TOXOJ B IEPHOABI SKOHOMUIECKHUX CIaJI0B.

12. Poct nonu peiHkKa.

13. Bouee cunbHoOe 1 GoJiee Halle)KHOE MOJI0KEHUE B CBOEH OM3HEC-OTpaCIIH.
14. IoBblIeHHE KauecTBa IPOJYKTa-TOBapa.

15. CHIDKEHHE U3/IepKEK IPOU3BOACTBA [0 CPABHEHHUIO ¢ OCHOBHBIMHU KOHKYPEHTaMHU.
16. Pacmupenue n ynydiieHne HOMEHKIATyphl IPOLYKTa.

17. IloBbllIeHNE penyTalyu OpraHU3alUy CPEIU KIUEHTOB.

18. VYiy4ymenue o0CIy)KUBaHUS KIIMEHTOB.

19. [pu3HaHMe OpraHU3alUH JIHIEPOM B 00JIACTH TEXHOJIOTHH H/MIIH HHHOBAIIHIL.
20. [ToBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH Ha II100aIbHOM PBHIHKE.

21. IlonHoEe yROBIETBOPEHUE 3aIIPOCOB KIIUEHTOB.

8. UTo Takoe «IeKOMITO3UIHS LIeJIeil», 9TO TaKoe «IEPEeBO Ienein?

9. Kakue Ba OCHOBHBIX U B3aMMOJOIOJHSIOMIMX HOAX0Aa MOKHO HCIIOJIb30BaTh IIPH Pa3paboTKe AepeBa Lenei?

10. Yem oTiinyaroTcst CTpaTerMuecKye LeNU IEPBOT0 YPOBHs OT CTPATErMUYECKUX LieJIel MHBIX YPOBHEN?

11. PazpaboraiiTe KepeBO CTPATErMUECKUX LENeH JUT IPOM3BOJCTBA HOBBIX NMPOAYKTOB M3BECTHBIX Bam oprammsaruii, Hampumep,
IIKOJIBI U BY3a.

12. BoCIIONIb30BaBIIHCH PEe3yabTaTaMH BEITIOJHEHHS 3aJaHUs 5, OIPEAEIUTe CTPATETHIECKHE [IeNH epPBOr0 YPOBHS ISl HECKOIBKIX
U3BECTHBIX BaM OpraHHU3ALHH.
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Jlexuus Ne 3 (1 yac)

Dunocodust v 3H(HEKTUBHOCTD CTPATETHIESCKOTO MEHE/DKMEHTA
Bompocs! u 3aganmst:
¢} PeKTHBHOCTH CTPATErHYECKOr0 MeHeIKMeHTa. D(PPEKTUBHOCTh CTPATETUUECKOTO M TAKTUUECKOTO MeHekMeHTa. CyIIHOCTD
ctpaternueckoit 3¢ dexruBHocT. Ctparerudeckas peduekcus. Kpurepuu crparerndHoctd U 3G hekTHBHOCTH.
®unocodusi cTpaTernueckoro MeHemkMenTa. KonkypeHuus 3a Oyayiee kak mapaaurma crparteru. KoHkypeHius 3a Oymymiee:
cTpareruueckuil ¢akrop. HoBas mapaaurma crpaterdd. Pa3BUTHE CTpPaTerHYecKOro yIpaBlieHUs MO crnupand «MeHeIKMeHT-
OO0yueHuey.

IMpakTuueckue 3anstus Ne 7-8 (4 qaca)

®dunocodus 1 3PPHEKTUBHOCTH CTPATETMYECKOTO MEHEHKMEHTA
Bomnpocs! 1 3a1anus
1. IlpennoxuTe ompeaeneHne Ui MOHATHS «CTpaTernueckas 3(h(HeKTUBHOCTEY.
2. ConocTaBbTe MOHATHUS «cTpaTerndeckast 3PEeKTUBHOCTY U «TaKTH4ecKas 3pPeKTHBHOCTHY.
3. [IpuBeauTe mpuMepsl U3 OU3HEC-TPAKTHKH, HILTIOCTPUPYIOLINE CTPATETHYHOCTD U 3G (GEKTUBHOCTh CTPATETMYECKUX PELICHUH U,
HA000pOT, HE3((PEKTUBHOCTD U HECTPATETMYHOCTh TAKMX PEIICHHH.
4. TlosicHUTE MECTO CTPATETHUYECKON pe(ICKCHH B CHCTEME CTPATETHUECKOI0 MCHEIKMEHTA.
5. Tlpuenute npumep(bl) CrIOCOOOB aHANIM3a M OLEHKH CTPATETHYHOCTH U 3G QEKTHUBHOCTU CTparerud. Bocmonb3ylTech 3TUM
npuMepoM(amMu) JUTS aHATH3a Pa3IMYHbIX CUTYAIMi B OU3HEC-TIPAKTHKE.
6. B coBpeMeHHOI1 JuTepaType M0 CTPATerHyecKoMy MEHEIKMEHTY MOXKHO BCTPETUTh YTBEPIXKJCHHUE, YTO MapajUrMOi IOTMHHON
CTpaTEeTHH SIBIISIETCS] «KKOHKYpeHIus 3a Oynymee». [I0sSCHUTE U pacKpONTE 3TO yTBEPKACHHE.
7. B usBecTHOl paboTe* ommcaHa «HOBas MapajuMTMa CTPATErHH». 3amoaHuTe (OMUpasch Ha COOCTBEHHBIE TPECTABIEHHs) IPaBYI0
4acTh TaOJIUIIBI, BOCTIONH30BABIIICH 00PA3LOM B IEPBOH CTPOKE:

HOBASI TAPAJIUT'MA CTPATEI'nN
He Tonbko Houn
1. CoBpeMeHHBI KOHKYPEHTHBIIi BbI30B
PenmxuHUPUHT TIPOIIECCOB Pezenepayus cmpamezuii

Tpaucdopmarust opraHu3aiyu

KoHKypeHIHS 32 OO CYIIECTBYIOIETO PHIHKA
2. Mouck Bynyuero
Crparerus Kak H3y4eHHe 1 00yueHne

CTpaTerI/IH KaK NO3UIIMOHUPOBAHHUC
CTpaTeI‘I/I‘IeCKI/Ie IJIaHBbI

3. Moousmmzanus paau Bynymero
Crpaterus Kak COOTBETCTBHE (yHuBepcaibHOE
COOTBETCTBHE U MIPUCIOCOOIICHUE K OymyIieMy BooOIIIe)
Crparerus Kak pacipeaeieHue pecypcoB

4. «CxBaTbIBaTh» Bynymee nepsbim
KonkypupoBaHne B paMKaX CYyLIECTBYIOILEH CTPYKTYpBI
OusHeca (TpaJUIIMOHHEIX PE/CTaBICHHUIT)
KonkypupoBaHnue 3a 1niepcTBO KOHKPETHBIX IIPOLYKTOB
KonkypupoBaHue B OJJMHOUKY

Maxkcumuzanus JA0JIA HOBBIX «ITPOAYKTOBBIX XHUTOB»
MI/IHI/IMI/BaHI/Iﬂ BpPEMEHHU OCBOCHHUA PBIHKaA

8*. OObscHUTE CYTh KOHLENIHH «MEHEIKMEHT-OOY4eHHe» W OOOCHYHTE OOBEKTUBHYIO HEOOXOAMMOCTH Mepexoia
OpraHu3aluii K 3TON KOHIETIH CTPAaTerHYecKoro MeHeDkMeHTa. [IpuBenure npuMeps! U3 OM3HEC-IPaKTHKU, HILTIOCTPUPYIOLIUE KaK
clefioBaHKE / HE CIICIOBAHUE TAHHOM KOHIICTIIIMH BIIMSCT HA )KU3HEIEATCIBbHOCTh OPTaHU3aIU .

10. TToAroToBETE BHICTYIUIEHUS 110 TEMaM:

e  DddeKkTUBHOCTH CTPATETHUECKOTO MEHEIKMEHTA.
e  ®duiocodus cTpaTernyecKoro MeHeHKMEHTa.

IMpakruyeckoe 3auste Ne 9 (1 gac)
KoHTponsHOE MeponpusiTHe Mo paszeiy 1

4 Hamel G., Prahalad C.K. Competing for the Future/ HBS Press, 1996.
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Jlexuus Ne 4 (2 gaca)

PazpaboTka MUHU-CTpaTeruu
Bonpocs! u 3ananuns%
MuHu-cTpaTerusi OpraHu3aluu KaKk OCHOBa o0uieli crpaternu opranu3anuu. CocTaBHbIE 3JIEMEHTHl MUHU-CTPATETUH: MUCCHUS,
e, CTpaTerMyecKhue IPUOPHUTETH. MUHHU-CTpaTerusi Kak OCHOBa OOWIeld CTpaTernyd OpraHu3anud. MUHH-CTpaTeTHs Kak
«YTpaBJIEHYECKUI MOCT» OT CTPATETHH K TAKTUKE.
CrpaTrernyeckuii CHTYallMOHHBINH aHAIN3. MeTozpl cTpaTernyeckoro ananusa. [IpoGiemuslii ananus. Ctparerndyeckas npooiema.
HepeBo mpobGiem. BHyrpeHHue u BHemHHe TpoOiembl. [locTaHOBKa cTparernveckux 3amad. JlepeBo cTparernyeckux 3aiad.
Crparernyeckue NpHuOPUTETHI.

Ipaktrgeckoe 3ansTre Ne 9-10 (2 yaca)
PazpaboTka MUHU-CTpaTeruu
Bomnpocs! u 3ananus
1. aiite onpeneneHus MOHITHIH:
. «MHUHHU-CTpPATETus»,
. «CTpaTETN4eCKUH MPUOPUTETY,
. «CTpaTErn4ecKuil aHaIu3»,
. «TrpobiemMa,
. «cTpareruyeckas npoodiema,
. «I1epeBo mpodIeM»,
. «BHYTpPEHHSIS ITpobemMay,
. «BHEIHSAS poliemMay,
. «CTpaTernyeckas 3a1aday,
. «IePEeBO CTPATETUIECKHX 33/1aT»,
. «BHYTPEHHSIS cpeJla OpraHu3alimy,
. «IanbHsIsI BHENTHSIS cpeia (MAaKpOOKPYKEHHE)»,
. «OIVKHSISL BHEIIHSS cpefia (Cpesia HeTIOCPECTBEHHOTO OKPYKEHHA)Y,
. «KIIIOYEBbIC BHYTPEHHHE (DaKTOPBI OpraHU3aLUI»,
. «KOMITOHEHTBI MaKPOOKPY>KSHUSD,
. «OTPACIIbY.
2. Tlonp3ysch ONpene/ieHUSMH IOHSATHIH B JICBOM W IMPAaBOM CTOJIOIE, YCTAHOBUTE COOTHOIICHUS W (WJIM) B3aUMOCBSI3U MEXKIY
HOHATHUAMU I10 K0 CTpoKe:
MUHH-CTPATETHD» MHUCCHS,
CTpaTeruyeckue Leiy,
CTpaTernueckue MpUOPUTETHI,
CTpaTeruuecKue 3aauy,
TaKTHKa
CTpaTern4ecKuii MPUOPUTET MHCCHS,
CTpaTeruueckue ey,
CTpaTeruuecKue 3aauH,
OpTaHM3AIMOHHAS CTPYKTYpa
CTpaTeru4ecKuil aHaaus3 MHUCCHS,
MIEPBUYHBIN CTPAaTETHISCKUH aHAIHU3,
cTpareruueckas npobnema,
CTpaTerus
cTparernieckas npooiema MHCCHsI OpTraHu3aluy,
eI,
cTparterus,
CTpaTernuecKue Hesn
JIepeBo MpodIeM LeJTb,
CPEICTBO,
NpUYHHA,
CJIC/ICTBHE.
BHYTpPEHHSS podiaeMa BHYTPEHHSS Cpella OpraHM3aluH,
BHEIHSS Cpella OpraHu3aLunH,
KOMIICTCHU U PYKOBOAUTEIIA
BHEUIHAA npobiema BHYTPEHHSIS Cpelia OpraHu3aluH,
BHEIIHAA Cpella OpraHu3anum,
KOMIIETEHIIUS PYKOBOIUTES
cTparernieckas 3ajgada MHCCHS OpTraHU3aLuH,
CTparerus opraHu3aiunu,
BHYTPEHH:ISI Ipo0OiieMa,
BHEIIHSS pobiiema,
JIEPEBO CTPATETUYECKHX 3a/1ad,
peanu3anus cTpaTeruu
JIEPEBO CTPATETHIECKUX 33124 MFCCHsI OpTaHU3aIINH,
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CTpaTerusi OpraHnu3anuy,
JIEPEBO CTPATETHUYECKUX IPOdIIeM,
peanu3anus cTpaTeruu

oTpacib PBIHOK,
KOHKYPEHLIHS,
KOHKYpEHTHas cpejia,
MIPOU3BOJICTBO MPOJYKTOB

3. OOBscHUTE, [TOYEMY «MHHU-CTPATETHIO» MHOT/IA XapaKTEPU3YIOT KaK «YNpPaBICHYECKUH MOCT» OT CTpaTernd OpraHu3aliy K ee
TAKTHYECKOU JICATEIBHOCTU. B CBA3M ¢ 3THM MOSACHUTE aHTIHICKYI0 a00peBuatypy « MOST».

4. Ha3oBuTe M KpaTKO OXapaKTepU3yHTe METOIbI CTPATErHUECKOro aHAIH3a.

5. Onumure JOrHKy (MOJIEINb, CXeMY) OCYIIECTBICHUS MTPOOJIEMHOTO aHaJIM3a MpU pa3paboTKe CTpaTeruy.

6. HazoBuTe TpeOOBaHHS K TPAMOTHOM ()OPMYIINPOBKE YIPaBICHYECKOH POOIeMbl U MPOMILTIOCTPUPYITE UX IPUMEPAMH.

7. OOBsICHUTE pa3Iuyns MEXLy ITPOOJIEMOi U CTpaTErnuecKoi poOIeMol 1 MPOMLTIOCTPUPYITE UX IIPHMEPAMH.

8. Bocronb30BaBIIKCH CHOPMYIMPOBAHHBIMU BAMU MUCCHSAMH U CTPATETHYECKUMH 1ETSIMH HECKOJIBKUX M3BECTHBIX BaM OpraHU3alui
(3amaHus MO TeMe «MHCCHS W CTpaTerHueckue Ieian») chopMynmupyiTe HEe MeHee 6 BHYTPEHHHX CTPAaTETHYECKHUX MPOOJIeM Io
peani3aliy MACCHH M CTPATETHUECKUX LeJIel KaX 0N U3 OpraHu3alui.

9. TlpoaHanu3upyiiTe NOJy4eHHBIE NPOOJIEMBI Ha MNpPEAMET MPUUYMHHO-CICICTBEHHBIX CBs3ed. YKaxure (ecnu oOHapykaTcs)
IpOOJIEMbI-TIPUYUHBL U IPOOIEMBI-CIIEICTBUSL.

10. Jis ogHO#M W3 OpraHM3alliil MPOCTPONTE HECKOJILKO BETBEH JepeBa BHYTPEHHHUX MpPOOJeM, yKa3biBas MPOOJIEMBI-IPUYHHBI U
HpOOJIEMBI-CIIEICTBUSL.

11. Bocmonb30BaBIIUCh CHOPMYITUPOBAHHBIMA BaMH MHCCHSIMH M CTPATETHYECKUMH IIETSIMH HECKOJNBKHX H3BECTHBIX BaM
opraHuzanuii (3alaHus 10 TeMe «MHCCHS U CTpaTernueckue Leian») chopMyIupyiiTe He MeHee 6 BHEITHUX CTPATerHYecKuX NpooaeM
10 pea3aiiid MUCCHH U CTPATETHYECKUX 1elieit Kax1o# n3 opranuzanuidi. ChopMmynupyiite mpoOieMbl Tak, YT00bI CpEar HUX ObLIO
He MeHee 3 mpoOneM, CBS3aHHBIX C JajbHEW BHEIIHEH cpeloi, U He MeHee 3 mpolneM, CBSA3aHHBIX ¢ ONMKHEH BHEIIHeH cpemoi
COOTBETCTBYIOLIECH OpraHU3aluy.

12. IlepeBenute (TEXHUUECKU) BHYTpEHHHE MPOOIeMbl, COPMYIHPOBAHHbBIE IPU BLINOJHEHHHU 33aJaHusl 8 B CTpaTerH4YecKHe 3a7adu
opranuzanuii. [Ip HEBO3MOXKHOCTH TEXHHUYECKOTO NepeBoa MpobiieM B 3aadl, CHadana rnepedopMynupyiTe IpoOJIeMbl, a 3aTeM
HepeBeanTe UX B 33/1a4u.

13. TlepeBeaute (TEXHUYECKH) JIEPEBO BHYTPEHHHUX MPOOJIEM, TOCTPOCHHOE MPH BBIMOJIHCHNH 3a/laHus 9 B IEPEBO CTPATETHUCCKUX
3aga4 opranuzanuu. I[Ipu HEBO3MOXKHOCTH TEXHHYECKOIo NepeBoja MpobieM B 3ajadd, cHaudanaa nepedopMynupyiiTe npodaeMsl, a
3aTeM MepeBeIuTe UX B 3a/1a4H.

14. IlepeBenute BHEUIHUE IPOOIEMBI, CHOPMYIUPOBAHHBIE IIPY BHINOJIHEHUHU 3afaHud 11 B cTpaTerndeckue 3aJauy OpraHu3aLui u
(wnu) 3amaum BiusHus. [Ipy epeBojie y4uThIBaliTe 00€ BO3MOKHOCTH, OJJHAKO COXPAHSINTE YYBCTBO PCAIbHOCTH.

15. [nst onHON-ABYX OpraHu3aluil (JUI peaau3aliid MUCCHU U IeJel KOTOPBIX Bbl (YOPMYIHPOBAIHM CTpaTeruueckue npoodiaeMsl U
3a[]aui) OCYILECTBUTE BHIOOP CTPATETHUECKHX NMPHOPUTETOB IyTEM «OOBEIMHEHHs» (BBIICICHHUS KPYIHBIX OJIOKOB) MOJTYYHBIIUXCS
CTpaTEeTMYECKHX 3a1au.

16. Ilpoananu3upyiite HaOOP MOJYYUBUIMXCS CTPATEIMYECKUX MPUOPUTETOB U OXAPAKTEPU3YHTE OCHOBAHHUS JIJIs BBIYJICHEHUSI JIAHHOTO
Habopa. ApryMEeHTHpPYHTEe OCHOBAHHMS JUIsl BBIIENICHHUS MTOTYIUBILET0Cs HAOOpa IPHOPUTETOB.

17. TIpousBeanuTe OLEHKY BaXXHOCTH (TIEPBOOYEPETHOCTH) PEaM3alUK KKIOTO M3 TOJYYUBIIUXCS MPUOPUTETOB. OOBACHUTE U
apryMEHTUPYHTE CBOIO OLICHKY.

18. TlepeuncnuTe KIIOUEBBIE BHYTpEeHHHME (aKTOpPhHl OpraHu3anuu. 3adUKCUPYHTE COCTaB BHYTPEHHEH Ccpeabl OpraHu3aluy,
ToJyIeXxaliel crparerndeckomMy aHanusy. KoHkpeTusupyiite coaepkanue aHamu3a Kaa0ro U3 3JIEMEHTOB.

19. Ha3oBuTe OCHOBHBIE KOMIOHEHTHI MAKPOOKPYKEHUS Oprau3anuy. 3ahuKCUpyHTe cocTaB JalbHEH BHEITHEH cpeIbl OpraHu3aLui,
ToJuIeXxaliel crparerndeckomMy anaiansy. KoHkpeTusupyiite conepkanue aHamu3a KakKa0ro U3 KOMIIOHEHTOB.

20. OOBACHHUTE JIOTHUKY U COJIEPYKAHUE aHAIN3a KOHKYPEHTHOW CPEe/ibl B OTPACIIH.

21. Bocnosnp30oBaBImINCh pe3yiabTaTaMH BBINONHEHHs 3aaaHuil 8-20, paszpaboraiite MHUHH-CTpaTeTHIO Al OJHOM H3BeCTHOH Bam
opranuzanuu. J{ns 3toro, 3aMKCUPOBAB MUCCHUIO U CTPATETMYECKHE 1IN IEPBOTO YPOBHS:

. MPOBEANTE aHAN3 BHYTPEHHEH Cpe/Ibl OPraHU3aluH ¥ CHOPMYIIHPYHTE CTpaTerHuecKue mpoOIeMsr;

. MPOBEANTE aHAIU3 JalbHEH 1 OJIMKHEH BHEITHE! cpelbl OpraHu3aliu 1 copMyITUpyHTe IPOOIEMBI-yTPO3BI;

. MepEeBEIUTE MOTYYCHHBIE TPOOJIEMBI B IEPEBO OCHOBHBIX CTPATETHUECKUX 3a/1a4, BBIJCIMB CTPATETHUECKHE TPUOPUTETHI.
22. IToAroToBbTE BBICTYIJICHUS 110 TEMaM:

. Munu-ctpaTerust opranu3anuu.

J IIpoGnemHsIii aHamM3.

. AHanu3 BHYTpEHHE! cpe/ibl OpraHu3alyy.

. AHanu3 MakpOOKpY>KEHHUSI OpraHN3alINH.

° AHaJiu3 cpesibl HEOCPEACTBEHHOTO OKPYKEHHsI OpTaHU3alllH.

Pa3nen 3. Busnec-crpareruu
Jlexumu Ne 5-6 (4 yaca)
busnec-ctpateruu

Bonpocs! 1 3ananus:

IIponykToBO-MapkeTHHroBas crparerus. [loHATHE NMPOOYKTOBO-MAapKETUHIOBOM cTpareruu. IlepBuuHbIil ypOBEHb NMPOJYKTOBO-
MapKeTHHIoBO# crpareruu. [Ipoxykroseiii npoduns. SWOT-anann3 no npoxykry. McciaemoBaHns >KH3HEHHOTO IUKIA MPOTYKTa-
toBapa. SNW-ananu3 no mpoxaykry. baszoBeie konkypentHsle crpateruu (BKC). BKC kak mHcTpymeHT cTpareruu. I'nmaBHBIE U
0cHOBHbIE KOHKYpeHTbl. BKC 10 KoHKpeTHbIM npogyKTaM. BTopu4HbIil ypoBEeHb IPOAYKTOBO-MAPKETUHIOBOM CTPATErUu.
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Pa3paGorka cTpaTeruii oTIeJIBHBIX OHM3HECOB M MX cucTeMbl. KopropaTuBHas crparerus Kak cucreMa OM3HEC-CTPaTerdd M X
obecrieyeHusi. buzHec-cTpaTerys: THUIMOBbIe BapuaHThl U cuTyauuu. Crucrema OM3HEC-CTpaTeruu: TumnoBblie Monenu. Moaens BCG,
Mogens GE/McKinsey. Moaens ADL-LC. Ctparerus cHCTEMBI OU3HECOB M CTPATETHUECKAsS CHHEPTHSL.

OO0umiasi cTpaTerusi OpraHM3alMM Kak cHcTeMa cTpaTerwii. MHoroo6pasue (GyHKIHOHANBHBIX cTpaTeruil. Crparerus
BHEIITHEAKOHOMHUUECKON JesTebHOCTH. OpraHuyHOe pa3BUTHE O0IIeH cTpaTeruu. Pa3zHooOpasue MmoJIxoJ0oB K pa3paboTke oOiien
cTpareruu. PasymMHast JOCTaTOYHOCTD NpH pa3paboTke crpaternd. OpraHuIHOCTh OOIIEH CTpaTeruy.

IMpakruyeckue 3austust Ne 10-13 (6 gacos)
busnec-cTparernn
Bomnpocs! u 3aganus
1. Haifte ompeneneHust MOHSITHIHA:
. «IIPOJyKTOBO-MAPKETUHIOBAsl CTPATETHY,
«ba3oBas xoHKypeHTHas ctpaterust (BKC)»,
«IPOTYKTOBBIH MPOYUIBY,
«TJIaBHbIE KOHKYPEHTBD»,
«OCHOBHBIE KOHKYPCHTEI»,
«Ou3Hec-cTpaTerus,
«(yHKIIMOHAIbHAS CTPATETUS»,
«IPOU3BOJICTBEHHAS CTPATETHSA,
«CTpaTerus ynpapIeHHS IEPCOHATIOM,
«(huHaHCOBas CTPATETHAY,
«OPTaHUYHOCTB CTPATETHNY.
. YCTaHOBUTE COOTHOILECHUS MEKAY HOHITUSIMU, BOCHIONB30BABUINCH COOTBETCTBYIOIMMU ONPENeICHUSIMU:
HPOAYKTOBO-MapKETHHTOBAsI CTPATETHs,
6a3oBas koukypentHas crpaterus (BKC),
«OHU3HEC-CTpaTeTus»,
«(hyHKIHOHABHAS CTPATETUL»,
«IPOU3BOJICTBEHHAS CTPATETHSA,
«cTpaterus yrnpasJieHHs IIepCOHAIOMY,
«(hHHAHCOBAS CTPATETH,
«oO1mas cTpaTerus».
. YCTaHOBHTE COOTHOIIECHHE MEXKTy 3THMH IIOHATUSAMH, PACKPBIB COJEPIKAHIE KaKIOTO.
HPOAYKTOBO-MapKETHHTOBAsI CTPATETHs,
IPOIYKT,
HPOAYKTOBO-MapKETHHTOBAsI IPOTpaMMa.
. Ha xakue OCHOBHBIE BOIIPOCHI JIOJDKHA OTBEYATh IPOLYKTOBO-MapKETUHIOBasl CTpaTerus?
. Ha mpumepax n3 Gu3HEC-IpaKTHKH TPOMILIIOCTPHPYHTE pa3padoTKy IMPOLyKTOBO-MapKETHHTOBON CTPaTeTHH OpraHM3aIHil:
IIKOJIBL;
BY3a;
HEKOTOPOH KOMMEPUECKOil CTPYKTYpHI, OCYIIECTBILIOMIEH IPOM3BOICTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIONIEH IPOU3BOJICTBO YCIYT;
. HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPBI, OCYIIECTBISIIONIEH PO3SHIUYHYIO (OITOBYIO) TOPTOBIIIO.
6. YacTo TOBOPAT: «CTpaTeTys HAUMHACTCA C KIIACCH(HUKATOPa IPOTYKTOB OPTaHM3aHm». UTo Takoe «KIacCH(PHUKATOP O MPOTYKTY —
1» u «xnaccuduxarop o Npoaykry — 2»? Ha npuMepe HECKOIBKUX MPOAYKTOB HECKOJBKUX OpraHu3alnuil (4MCTO KOMMEPUECKUX U
COLMANBHOH cepbl) OTBETHTE HAa 3TH BONPOCHI, TO €CTh pazpadoTaiiTe nepBUYHbIE IPOAYKTOBO-MAPKETUHIOBBIC CTPATETUH.
7. Uto Taxoe «IpoIXyKTOBBIH Mpoduib»? OMUIINTE POLexypy CTpaTerHdeckoil pa3paboTKH IPOILYKTOBOTO POQUIIS OPraHH3aIHH.
8*. OcymectBute nepsuunblii SWOT-aHanu3 Mo oTAeIbHBIM IPOLYKTaM:
IIKOJIBL;
BY3a;
HEKOTOPOH KOMMEPUYECKOU CTPYKTYpPHI, OCYILECTBIISIIOIIEH IPON3BOACTBO TOBAPOB;
HEKOTOPOH KOMMEPUYECKON CTPYKTYpPbI, OCYIIECTBIIAIONIEH IPOU3BOJICTBO YCIYT;
. HEKOTOPOI KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIOIEH POSHUUHYIO (OITOBYIO) TOPTOBIIIO.
9. Kaxum 00pa3oM IpH ONpeAENICHNH MIPOIYKTOBOTO NMPOGHIst HEOOXOIUMO YUUTHIBATh OLIEHKY MPONHAEHHOTO IIyTH U IPOTHO3
Oynymiel JUHAMUKY XM3HEHHOTO LIUKJIA PhIHKA KaXKIO0TO U3 IPOLYKTOB?
10*. OcymectBure nepBuyHbii SNW-aHanu3 no oTaeIbHBIM IPOLYKTaM:

e 6 6 6 Lh N o 0 0 LY e o o o o 0o o O OO o 0o 0o 0o 0o 0o o o o

. IIKOJIBI;

. BY3a;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIIOMIEH IPOU3BOACTBO TOBAPOB;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYPBI, OCYILECTBIISIOIIEH IPOU3BOACTBO YCIYT;

. HEKOTOPOW KOMMEPYECKOH CTPYKTYPHI, OCYILICCTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

11. CymectByer uetbipe BKC (6a30BbIX KOHKYPEHTHBIX CTPATEruii), IpU4YeM 110 KOHKPETHON OM3HEC-TIO3UIIMH MOXKET BBIOMPAThCs U
npUMeHAThCs TosbKo oxHa BKC:

CL — Cost Leadership Strategy Crparerus nTuIepcTBa 0 H3IepKKaM
D — Differentiation Strategy Crparerus quddepeHranm
FCL — Focus Cost Leadership Strategy Crparerusi GoKycHpOBaHHOTO JIMJEPCTBA IO M3/IEPIKKaM
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FD - Focus Differentiation Strategy Crparerus poxycupoBanHo#t audhepeHIranm
Bribepure u 060cHyiiTe 0aHY 13 4yeThipeX BKC (6a30BbIX KOHKYPEHTHBIX CTPATETHil) HEKOTOPBIX TPAIUIMOHHBIX M HOBBIX IPOYKTOB!
IIKOJIBI;
BY3a;
HEKOTOPOW KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIFOIIEH IPOU3BOACTBO TOBAPOB;
HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIECH TPOU3BOICTBO yCIIYT;
. HEKOTOpPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONIEH PO3HUYHYIO (OITOBYIO) TOPTOBIIIO.
12. KakuM 00pa3oM Ha OCHOBE pa3pabOTaHHBIX MPOTYKTOBO-MapKETHHIOBBIX CTPATEruii pa3pabarbiBaeTcs 001as KOPIOpaTHBHAS
ctpaterus? KakoB nopsgok pa3paboTKu U COOTHOILIEHHE O0IEH KOPIOPaTUBHON CTPATEruu, CTPATErHii OTJeNIbHBIX OU3HECOB,
BCIIOMOTATENbHBIX (IIEHTPATHU30BaHHBIX) CTPATETHI?
13. Beigenure oTAeIbHbIe OM3HECH! (M HA30BUTE HEKOTOPBIE MPOM3BOAUMBIC HMH MPOIYKTHI), & TAKIKE 0OIIEKOPIIOPATUBHOES
obecnieuenue (GpyHKIMOHATIBHBIE WM IEHTPAJIN30BaHHbIE BUJIBI AESTENFHOCTH) B!
TEPPUTOPUAIILHON cucTeMe 00pa3oBaHus;
BY3€;
HEKOTOPOU KOMMEPUYECKOH CTPYKTYPE, OCYIIECTBIISIONIEH MPOU3BOICTBO TOBAPOB;
HEKOTOPOW KOMMEPYECKOH CTPYKTYpe, OCYILECTBIISIONIEH TPOU3BOICTBO YCIIYT;
. HEKOTOPOU KOMMEPUYECKOU CTPYKTYpE, OCYIIECTBISIONIEH PO3HUYHYIO (OITOBYIO) TOPTOBIIIO.
14. Tlonbepute MpUMeEpHI U3 IEIOBOM MPAKTUKH KOMMEPUYECKIX U HEKOMMEPUECKUX CTPYKTYP, WLTIOCTPUPYIOIINE PUBEICHHBIS
HIDKE THIOBEIE OM3HEC-CTPATEernH, KOTOPHIE, B CBOIO OU€pe/ib, MOTYT OKa3aThesl 9O (EKTUBHEIMU B OITMCAHHBIX CUTYAIHAX.
TUIOBBIE CTpaTEruu

Ne HasBanue IleneBoe Ha3HaueHUE (KIIIOYEBOE CTPATErMIECKOE YKa3aHUE)
/i
1 IIpsamas unTEerpanus ITpuobperenne B COOCTBEHHOCTh MM YCTaHOBJICHUE IIOJHOTO KOHTPOJS Haj
JTUCTPUOBIOTOPCKOM CEThIO
2 OOpaTHast HHTerpaLus CrpemiieHHe HOJIy4UTh B COOCTBEHHOCTb WJIHM HOJ MONHBIN KOHTPOJIb IOCTABIINKOB
CBIPBS
3 T'opuzonTansHas unterpanuss CTpemyieHHEe IMOIYYUTh B COOCTBEHHOCTh MM MOJ IOJHBIH KOHTPOJNb CBOHUX
KOHKYPEHTOB
4 3axBaT pbIHKa CtpemIiieHHe YBEIUUUTD JIOJII0 CBOETO IPOYKTa Ha TPaJUIIUOHHBIX PhIHKAX
5 PazButne priaka BriBeeHHe CBOETO MPOIYKTa HA PBIHOK B HOBBIX TeorpapuaecKux paioHax
6 PazBurtue npogykra CtpeMiieHHE YBEIUYUTh 00BEM peallu3alluy Yepe3 yIydIleHue Wid MOAUGHUKALIIO
CBOETO IPOAYKTa
7 Konuenrpuueckas Co3/1aHue HOBBIX IIPOU3BOJICTB, COBIAJIAIONINX C IPOQUIEM OpraHU3aIHU
JBEPCUPHKAIHS
8 Konrnomeparusnas OcBoeHHE BBIIYCKa HOBBIX IPOAYKTOB, HE COBHAJAIOUIUX C TPAAUIMOHHBIM
JBEPCUPHKAIHS npoduieM opraHu3anuu
9 T'opuszonTanbHas OcBoeHHE BBIMTYCKAa HOBBIX HENPOQWILHBIX MPOAYKTOB, HO JJsSl TPaAMLIUOHHBIX
TUBEPCU(PUKALIUS norpeburesen
10 CosmectHoe npennpusitie  OObeIMHEHHWE ¢ OPYrod KOMIaHWEH AJsi MpoBeleHUs padoT Haj CreUATbHBIM
MIPOEKTOM
11 Coxpamenue PecTpykTypusanusi ¢ LeNbI0 COKpalleHHs M3/EpXKEK Ui OCTaHOBKU IIpolecca
najeHust 00beMa pearu3aliuu
12 OtropkeHue Iponaka oTAeIeHHs UM 9aCTH OpraHU3aliH
13 JIuxBunanus IIponaxa Bcex akTUBOB OpraHU3aLUU
14 Komb6mnnanms OpraHuzaiys OJHOBPEMEHHO OCYIIECTBISIET HE MEHee NOBYX Pa3HBIX THUIOBBIX

OusHec-cTpaTeruit
Tunossle cUTyaI K
Ne Crparerus Curyanus

1 IIpsmas uaTETpanys Korzaa Bo3M0OXXHOCTH AUCTPUOLIOTOPOB OTPAaHUYEHBI B CMBICIIE CO3/IaHUS JUIS
OpraHU3allu CTPATETHYECKUX MPEUMYILECTB B KOHKYPEHTHOH Ooproe.
Korza opranuzaiiys KOHKypUpYeT B OBICTPOPACTYIIEH OTPaciu U 0XKUAACTCS
MIPOOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.
Korzaa ctabuiabpHOCTB IIPOU3BOJICTBA OCOOEHHO IIEHHA; 3TO CBSI3aHO C TEM, YTO
yepe3 COOCTBEHHYIO CUCTEMY AMCTPUOYIIMH JIerye MpecKa3blBaTh MOTPEOHOCTh
pBIHKA.

2 OOpatHasi UHTeTpaIus Korna nmocraBmuky opranuzaiuy JOPOTrd, HECTOBOPUYUBHI HITH CIA0BI.
Korma opranmsanust KOHKypHpPYeT B OBICTPOPACTYLICH OTpacid M OXKUIAETCS
MIPOOJDKEHUE PACIIMPEHUS PHIHKOB COBITA.
Korza opranuzaiys Hy>kaaeTcs B OBICTPBIX IOCTaBKAX CBHIPHS U MATEPHANIOB.

3 T'opusonTanbHas uaTerpanus Korna opraHu3aiys MOXeET CTaTh MOHOIIOJIMCTOM B ONPEAETICHHOM PErHOHE.
Korma yBenmuenume MacmraboB —IPOU3BOACTBA  00ECIEUMBAET  OCHOBHBIC
CTpaTerMyecKre NPEeUMYIIEeCcTBa.
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10

11

12

13

15. Packpoiite cyts Monenu BCG st onpenenenus 6usnec crparerdit. Uto u noyemy HeoOXOJMMO MPEANPHUHAMATH B OTHOLICHUU

3axBaT phIHKA

PaszButne priaka

PazButue npogykra

KoHneHTpuueckas
JTUBEPCUPHKALIUS

Konrmomeparusnas
JTUBEpCH(PUKALIUSL

T'opuzonransHas
JUBEPCUPHUKALIUS

CoBMeCTHOE IIPEAIpUsITUe

Coxkparienue

Otropxenue

JIukBuanus

Korzma KOHKYpEHTHI IOIYCKArOT OMIMOKH M3-3a HEAOCTATKa OIBITA YIIPABICHHS WIIH
OTCYTCTBHSI OCOOBIX PECYPCOB, KOTOPBIMHU PACIIOJIaraeT OpraHu3alys.
Korpa cymectByrolye ppIHKH HE HACBIIIEHbI IPOYKTOM OpraHU3aIUH.

Korma HopMa moOTpeOiieHMsI TPOJAYKTa OpPTaHU3alMd Yy  TPAJUIHOHHBIX
OTpeOUTENEH MOKET CYIIECTBEHHO BO3PACTH.
Korma yBenmmueHue MacmtaboB — MPOW3BOJACTBA  00CSCICYMBACT  OCHOBHBIC

CTpaTernyeckue MperuMyIIecTBa.

Korza nosiBistoTCst HOBBIE HEIOPOTHE HAJIe)KHbIE KaHAJIbI COBITA.

Korza opranusaiys 04eHb MpeycreBaeT B CBOEM OH3Hece.

Korza cymiecTByoT HOBBIE HENPOPAOOTaHHBIE MM HEHACHIIIEHHbIE PBIHKH.

Korna opraHuzanusi KOHKYPUPYET B OTpacid, XapaKTepU3yHolieiics ObICTPBIMH
TEXHOJIOTHIECKUMHU U3MEHEHUSAMH.

Korna oCHOBHbIE KOHKYPEHTBI MPEAJAaraloT MPOAYKTHI JIYYIIEro KavecTBa IO
CPaBHHUMOII LIEHE.

Korma opraHusanus —OTJIHYAETCS
IIPOEKTHBIMU BO3MOXKHOCTSMH.
Korna HOBbIe mpoQuIbHBIE MPOAYKTHI MOTYT MpPEAJaraTthCs Ha pPBIHKE IO
JOCTaTOYHO BBICOKUM KOHKYPEHTHBIM LIEHaM.

Korna TpaiulMOHHBIE TMPOAYKTHl HAXOAATCS B CTAAWH YMHPAHHS MO WX
KU3HEHHOMY IIHUKITY.

Korna opranu3anus pacronaraeT CHIbHOH yIpaBiIeHYecKoil KOMaHIOH.

Kora B 6a30B0# OTpaciii MPOUCXOUT €KEr0THOE CHUIKEHUE 00BEMOB peai3aiun
U IPUOBLIH.

Koraa cymecTByronye ppIHKH JUIS TPOIYKTA OPTaHU3AIMH YiKe CHIBHO HACHIIIEHBI.
Kornaa mo6aBieHie HOBBIX, HO B TO %€ BpeMst HEPOMUIBHBIX MPOTYKTOB MOTJIO

OBl CYIIECTBEHHO YIYUIIUTh PEATH3ALHUIO TPAAUIIHOHHBIX.

Kornaa opranusaiiys KOHKypUPYET B BHICOKOKOHKYPEHTHOM H/HUIH
HEpa3BUBAIOIIEHCS OTPACITH.

Koraa Tpa uiiioHHbIe KAHAIBI TUCTPUOYIIUH MOTYT OBITh UCIIOJIB30BAHBI IS
MIPOJIBIDKEHUS HA PHIHOK HOBBIX IIPOJIYKTOB.

Korna nBe wim Ooiiee KOMIAHHUH, CIEIHATU3UPYIOMIUXCS B Pa3HBIX OTPACIX,
00BETUHSIOTCS, YTOOBI JOMIOJTHUTE IPYT ApPYTa.

Koraa cymiecTByeT MOTpeGHOCTh OBICTPOTO BHIBOJA Ha PHIHOK HOBOT TEXHOJOTHH.
Kornma opranusamys sSBIsSeTCs] OTHAM H3 CaAMBIX CJIA0BIX KOHKYPEHTOB B OTPACIIH.
Korna xommnanust HeddekTHBHA, HU3KOMPUOBLIbHA, UMEET MEPCOHAT C HU3KUM
CPEIHUM YPOBHEM TPYIOBOH IUCHHMIUIMHBI M UCHBITHIBACT Ha ceOe JaBIeHUE CO
CTOPOHBI aKLIHOHEPOB.

Kornma opraHmsaiys 1O AAQHHOTO MOMEHTa pOCia Tak OBICTPO, YTO BO3HHKIA
HEOOXOMMOCTh BHYTPEHHEH peopraHu3alyy.

Korpna crpaterust cokpalieHus He IprHecia xeyiaeMoro 3¢ dexra.

Korma kakoe-To TmonpasneiieHHe SIBISIETCS OTBETCTBEHHBIM 3a oO0liee MagaHue
3¢ GEKTUBHOCTH OpPraHU3alliH B LEJIOM.

Korma kakoe-To monpasfeneHHe IUIOXO KOPPECTIOHAMPYET CO BCEH OCTAIBHOM
KOMIIaHHEH.

Korma HUM cTparervs COKpAlleHWs, HU CTpaTerds OTTOP)KEHHs He MpPUBEIH K
KeJTaeMOMY Pe3yJbTaTy.

Korza akunoHepsl KOMIIAHUH MOTYT MUHUMH3HPOBATEH CBOH ITOTEPH ITyTEM MPOJaXKH
€¢ aKTHBOB.

CBOMMH  HAay4YHO-HUCCJIEJOBATCIIbLCKUMHU U

6I/IBH€COB, KOTOPBIE COTJIAaCHO 3TOU MOJACIN OTHOCATCA K KaTEropusaM:

16. IlpuBenure IpUMeEpH, HILTIOCTPUPYIOLIHE CIIEI0OBAaHNUE / HE CIICI0OBAHNE JAHHOM MOJIENIN IPUHATHS CTPATETHUECKUX PEIICHUH B

«3BE3MY;
«JIOMHBIX KOPOBY;
«TPYAHBIX JIETEeH»;

HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIOMIEH IPOU3BOACTBO TOBAPOB;

. «cobak»?

CITyJasx:

. TEPPUTOPHAIILHON CUCTEMbI 00pPa30BaHHS;
. BY3a,

[ ]

[ ]

17. Packpoiire cyrs momenu GE / Mc Kinsey miist onpenenenust 6usnec crpareruii. Yto U modeMy HEOOXOIMMO MPEIIIPHHUMATE B

HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYIIECTBIIAIONIEH IPOU3BOACTBO YCIYT;
HEKOTOPOH KOMMEPUYECKOH CTPYKTYpPbI, OCYIIECTBIAIONE PO3HIYHYIO (OIITOBYIO) TOPTOBIIIO.

OTHOIICHUN 6I/I3HCCOB, KOTOPBIC COTJIaCHO JTOH MOJCIIN OTHOCATCS K KATCrOpHsAM:

TTo6emurens Nel;
TToGemurens No2;
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IToGemurens Ne3;

IIpourpapmmii Nel;

IMpourpasmnii Ne2;

[Ipourpasmmit Ne3;

ITpomesxxyTounslii Nel;

[Ipomexyrounsiii Ne2;

. [Ipomexyrounsiii Ne3?

18. ITpuBeauTe MpUMepbl, WUTIOCTPUPYIOLIKE CIeJ0BaHUE / HE CIEJOBAHUE JaHHOM MOJENU IPUHATUS CTPATEINUYECKUX PELICHUH B
Cllydasx:

TepPUTOPUATILHON CUCTEMBI 00Pa30BaHMUS;

BY3a;

HEKOTOPOI KOMMEPUECKOH CTPYKTYpbI, OCYIIECTBIAIONIENH IPOU3BOACTBO TOBAPOB;

HEKOTOPON KOMMEPUYECKON CTPYKTYpbI, OCYIIECTBIIAIOIEH IPOU3BOJICTBO YCIYT;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOMIEH POSHUYHYIO (OTITOBYIO) TOPTOBIIIO.

19*. Packpoiite cyts Mogenu ADL / LC s onpenenenust 6Gussec crpareruii. Uto o6IIero u B 4eM ee MPUHIMITHAIBHOE OTIHYUE OT
JIBYX TPEIBITYIINX MOIEIe?

20. KakoBo coJiepikaTelbHOE U MPOLECCYalbHOE COOTHOLIEHHE MEXAY CTPAaTerMsSIMM OTIEIbHBIX OU3HECOB (OTAENbHBIMU OHM3HEC-
CTpaTerHsIMU) U KOPIIOPATUBHOM cTpaTerucii?

21. B ueM cMbIc CHHEpreTudeckoro 3¢ ¢exra npu cTpaTernieckoM YIpaBIeHUH (CTpaTern4ecKoi CHHepruun)?

22. Kakue eire KpoMe Ha3BaHHBIX BbIIC (DYHKIIMOHAJIBHBIX aCHEKTOB oOIei crparernu (IPOIyKTOBO-MapKETHHIOBOH CTpaTeruu,
CTpaTeruy YNpPaBICHUs IE€PCOHAIOM, IPOM3BOACTBEHHON CTpareruy, (GHUHAHCOBOW CTpaTerMH) MOIYT MCIOJIB30BAaThCA B
cTpareruueckoM MeHekMeHTe? [IpuBeauTe KOHKpeTHbIe IPAMephl. KakoBbI B3aMMOOTHOLICHHUS MEXTYy STUMHU CTPAaTETHAMU?

23. Kakue OpUHIMIIBL MOTYT MCIIOJIB30BAThCs NIPU pa3paboTke oOLIel cTpaTeruy opraHu3anuu?

24. Oxapaktepu3yiiTe peCypcHbIi TOAXOJ K TMOCTPOCHHIO 0O0mei (KoprmopaTHBHOW) crparerud. I[IpuBeanTe MpUMEpHI,
WUTIOCTPUPYIOIIUE OTIINYUSL MEKAY PECYPCHBIM U TPAAULMOHHBIM (YHKIIMOHAIBHO-CTPATETHYECKUM IIOAX0I0M.

25*. Ompenenute W pacKpoiiTe NPHHIMI «Pa3syMHOH IOCTaTOYHOCTH» Ul CTpPAaTeTMH oOpraHm3anuu. [IpuBenure mpuMepH,
WUTIOCTPUPYIOIME CIIEOBAaHUE / HE CJIEA0BAHHE 3TOMY IPHHIMITY AJIS MalblX, CPEJHUX, KPYIHBIX OpraHU3alUi, OpraHu3anuil u3
pas3HbIX cdep OuzHeca, COIMATBHOM Chephl.

26. Yto 03HaYaeT CI0BOCOUETaHUE «OPraHUYHOCTh cTpaTeruu»? [IpuBeauTe NpuMeps!, WITIOCTPUPYIOIIUE 3TO MOHSITHUE.

27. IloArOoTOBBTE BBICTYIUICHUS IO TEMaM:

. TIpoayKTOBO-MapKETHHIOBasI CTPATET Hsl.
. PazpaboTka cTpaTeruii OTIeNbHBIX OM3HECOB U HX CHCTEMBIL.
° OO011as CTpaTerysi OpraHU3alMy KaKk CUCTEMa CTPATeruid.

Ipakruueckoe 3austre Ne 13 (1 gac)
KOHTpOJILHOE MEPONIPHATHE TI0 pa3aeny 3

Pasnen 4. IlocTpoenne n peanu3zanus cTpaTernu
Jlexiust Ne 7 (2 yaca)
OyHKIIMOHATEHBIE CTPATETHH
Bompocs! u 3aganus:
Ipoussoacreennas crparerusi. Coxepxanue U GopMaThl NPOU3BOACTBEHHON cTparernu. CTparerus U TeXHUYECKas IOJIUTHKA
npennpusaTus. CoBpeMeHHbIE TSHICHINN B BRIOOPE MPOU3BOACTBEHHBIX cTparternii (crparernn «IIpoxykr-CepBHcy).
CtpaTerusi ynpapjenus nepconajiom. Oco6oe 3Ha4eHHE «CTPAaTErHH YeI0BEUecKoro (Gakropa». OCHOBHBIC BU/bI CTPATETHUECKUX
peIIeHUH B 00JIaCTH yIIpaBlIeHHUs epcoHana. COrTacoBaHHOCTD M OPrAHMYHOCTh CTPATETHH YIIPABICHHS IEPCOHAIIOM.
®unancoBas crparerus. Conepxxanue u Gopmarsl puHaHCOBOI cTpaTernu. Ctparerndeckuil puHaHCcoBbIH Oananc. CoBpeMeHHbIE
TEHICHINH B BBIOOpE (PMHAHCOBBIX CTpATETHIA.

Ipaxtuyeckue 3austHs Ne 14-15 (4 gaca)
DyHKIIMOHATBHEIE CTPATETHHI
Bomnpocs! u 3apanust:
1. KakoBo cooTHOmEeHHEe MexX Ty 001l 1 TPOU3BOIACTBEHHOMN CTpaTeTHii?
2. KakuM KpuTepusiM JOJDKHBI COOTBETCTBOBATH 1IEJIM IIPOU3BOACTBEHHOI cTpaTteruun?
3. Packpoiite conmeprkaHie OCHOBHBIX TO3UIIMNA TPOU3BOACTBEHHOHN CTpaTETHH:

1) MPOU3BOJCTBCHHBIC MOLITHOCTH;

2) BEPTUKAJIbHAS UHTETPaLus;

3) TEXHOJIOTHYECKUE MPOLECCHI;

4) MaciTab Npou3BOACTBA TPAJULUOHHBIX IPOJYKTOB;

5) MaciTal MpoM3BOACTBA HOBBIX IPOAYKTOB;

6) UCIIOJIb30BAHUE IPOU3BOJCTBEHHOIO IIEPCOHANIA;

7) yIIpaBJeHHEe KauecTBOM IIPOU3BOJICTBA;

8) MPOU3BOJCTBEHHAsI HHPPACTPYKTYPa;

9) B3aMMOJICHCTBHE C MOCTABIIMKAMHU U APYTHMMHU ITAPTHEPAMHU T10 KOOTIEPALNH;

10) yIIpaBJeHHE IPOU3BOACTBOM.

4. PazpaboraiiTe 3cKHM3 IPOU3BOJCTBEHHOI CTPAaTETHUH:

. BY3a;

. HEKOTOPOH KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIOIIEH IPOU3BOACTBO TOBAPOB;
. HEKOTOPOW KOMMEPYECKOI CTPYKTYpBI, OCYHIECTBISIONIeH IPOU3BOACTBO YCIYT;

Crpannna 16 u3 32




Hampasnenne noaroroBku: 44.03.04 IIpodeccronansaoe odydeHue (II0 0TPacisiM)
Hamnpasnernocts (mpoduits): « OKOHOMUKA U yIPABICHUE)
Paboyas mporpamMma JMCIMILINHBL «OCHOBBI CTPATErHYECKOT0 MEHEPKMEHTa

. HEKOTOPOW KOMMEPUYECKOH CTPYKTYPHI, OCYIICCTBISIONIEH POZHUYHYIO (ONTOBYIO) TOPTOBIIIO.

5. Kakyto rino6ajibHyI0 TeHICHIUIO B COBPEMEHHBIX IIPOM3BOJICTBEHHBIX CTPATETHAX, CBA3aHHBIX C IPOU3BOJICTBOM IIPOAYKTOB, BbI
MoKeTe Ha3BaTh? KakoBbI MpuuKHbI JaHHOW TeHACeHIMH? [IpUBeNTE COOTBETCTRYIONIME IIPUMEPHI U3 OU3HEC MPAKTHKH.

6. OxapakTepu3yiTe MECTO CTPaTeruy YIpaBJIeHUs [IEPCOHAIOM B 00IIel CTpaTernu OpraHu3alyy.

7. CienanucTsl yTBEP)KAAIOT, YTO CTPATET sl YIPABICHUS IEPCOHATIOM CBOJMTCS K CHCTEME CTPATEeTHUeCKUX PEIeHNH, CBSI3aHHbIX

0TOOPOM, IIPOABHKCHHEM U PACCTAHOBKOI KaIpOoB,;

OLICHKOI MOJIOKCHUSI YEJIOBEKa B OPTaHH3aI[HH;

CHCTEMOW BO3HATPaXJCHUsI, 00CCIICUNBAIOIICH aJIeKBaTHYIO KOMIICHCAIIMIO, YeTKO 0003HAYECHHBIC BHITOIBI U MOTHBAIIHIO
HOBEICHMS,

e o o O

. Pa3BUTHEM YIpaBJICHUS, CO3/IAIOIIEr0 MEXaHU3Mbl IIOBBILICHUS KBAIU(UKAIMY U IPOABHKEHHUS 110 CIIYKeOHOH JIeCTHUIIE.
Oxapakrepusyiite (packpoiTe) cojaepkaHHE Ka)XIOTO0 W3 JaHHBIX BHJIOB CTPATETMYECKHUX PELICHUH, CYIIECTBYIOIIHE B HHUX
AIbTEePHATUBBI.

8. Bocmosp30BaBIIKCH MpeiaraeMbIM HiDKe (popMaToM, pa3paboTaiTe SCKU3HbBIE IEPCOHAI-CTPATETHH U MPOTPaMMBI JCHCTBUI IS
. BY3a;

. HEKOTOPOW KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBISIFOIIEH IPOU3BOACTBO TOBAPOB;

. HEKOTOPOU KOMMEPUYECKOU CTPYKTYPHI, OCYIIECTBIISIIOIIECH TPOU3BOICTBO yCIIYT;

. HEKOTOpPOW KOMMEPYECKOH CTPYKTYpbI, OCYIIECTBIISIONIEH POSHUYHYIO (ONITOBYIO) TOPTOBIIIO.

Bup pemenus Hemnun KonkpeTHble noanporpaMmsl 1eHCTBUI
CrpaTternieckue Taktuueckue

1. OTt6op,
MPOJBIDKCHUE  H
paccraHoBKa
KaJpoB

9. Oxapakrepusyiite MecTo (PMHAHCOBOH CTpAaTETHH B OOIIEH CTpaTeruy OpraHu3alny.

10*. PaccMaTpuBasi CTpaTeTHIO KaK HEKOTOPOE AEPEBO LeNed M CUMTasi MUCCUIO LIENBI0 «HYJIEBOIO YPOBHSA», OXapaKTepusyiiTe
«(UHAHCOBYIO» COCTaBIISIONIYIO O0LIEH CTpaTeruy, TO €CTh 3a/laliTe XapaKTePUCTUKN COOTBETCTBYIOMINX IieJIel, HallpuMep, IepBoro,
BTOPOTO M TPeThero ypoBHei. IIpuBeiuTe npumMepsl HOCTAHOBKY TAKUX B3aUMOCBS3aHHBIX 1I€JIe TpeX ypOBHEl.

11. JocTatoyHo 4acTo B PUHAHCOBYIO CTPATETUIO BKIFOYAKOTCS PA3JIEIibl, KACAIOLIHECs:

. peLIeHHi 10 ONTHMU3AIUN KOPIOPATUBHBIX (PMHAHCOB;

(hMHAHCOBO-WHBECTHIIMOHHON CTPaTETHy;

JIM3MHTa,

pEILIeHHH 110 onepanusM ¢ COOCTBEHHBIMH LIEHHBIMH OyMaramu;

penieHuii Mo (GUHAHCOBBIM PHIHKAM;

pClHCHI/lﬁ T10 CTPATCTUYCCKUM aJIbsTHCAM;

pelIeHn 110 BEHUYPHOMY KaIlUTaly;

pELIeHU O MOTJIOIEHHUX U CIIUSHUAX.

Oxapakrepusyiite (packpoWTe) COACpKaHHE KaXKJOro M3 JaHHBIX BO3MOJXHBIX pa3lesioB (UHAHCOBOHW CTpaTEeTHH, NPHBEIUTE
TIPUMEPBbI, WIUTIOCTPUPYIOIINE HX.

12. Yro nmpencrasiser coboii «crparernueckuii 6ananc»? Kakumu criocodbamu oH cTpouTcs?
13*. CoBpemeHHbIE (PUHAHCOBBIE CTPATETUH MPEYCMATPUBAIOT CUCTEMHOE Pa3BUTHE TPEX HATPABJICHHA ACATEIbHOCTH:

. TIOJTHOLICHHBIH (PMHAHCOBBII CEPBUC BCEX MPOQIILHEIX ON3HECOB, CO3MAOIINX U PEATH3YIOMNX MIPOIYKT OpPraHU3aIUH;
. 3¢ dexkTHBHBINH (UHAHCOBBIN OM3HEC HA BPEMEHHO CBOOOJHBIX CPEACTBAX OPraHU3alNY;
. OTHOCHTEIIBHO CaMOCTOSTENIbHBIC (DHAHCOBBIE OM3HECHI, OCYIIECTBIIEMbIE CHCTEMON JOYepHUX H/MIH a((HINPOBAaHHBIX

¢bupm opraHuzanyy.

INosicHuTe CMBICT Ka)KTOH M3 HA3BAHHBIX COCTABIAIONINX (DHMHAHCOBOH cTpaTerny. Kakue n3 TaHHBIX HaIpaBIeHUI TEATEIBHOCTH
CEeTOHS peabHO Peanu3yloT PocCuiickue OusHec-CTpyKTyphl? [IpuBenure npumepsl.

14. IToaroToBbTE BHICTYILICHHS 110 TEMaM:

o HpOI/ISBOJlCTBeHHaﬂ CTparerus.

Crpannua 17 u3 32




Hampasnenne noaroroBku: 44.03.04 IIpodeccronansaoe odydeHue (II0 0TPacisiM)
Hamnpasnernocts (mpoduits): « OKOHOMUKA U yIPABICHUE)
Paboyas mporpamMma JMCIMILINHBL «OCHOBBI CTPATErHYECKOT0 MEHEPKMEHTa

. Crparerus ynpaBieHHs [1€PCOHATIOM.
. DuHaHCOBas CTpaTerusl.

Jlexuus Ne 8 (2 vaca)

Peanu3zanus ctparerun
Bompocs! u 3aganmst:
OcHoOBHBbIE JTanbl HUKJIA peaju3anuu crpaterud. OCHOBHBIE XapaKTEPUCTHKH IIpollecca pealiu3alliid CTpaTerud. 3amycK
crpareru. OCHOBHBIE CTpaTerHYeCKUe U3MEHEHNs. 3aBepICHNE CTPATEI .
Crparernyeckne wu3MeHeHus. Cucrema crTpaTermueckux usMeHeHuil. Crpatermyeckue mnepexoabl. OcCHOBHbBIE o00jacTu
cTpareruueckux m3MeHeHud. KimoueBsle crparermyeckne m3MeHeHHs. OpraHH3alHOHHAS CTPYKTypa KaKk MHCTPYMEHT pealu3alliu
cTpateruu. VI3MeHeHHe OpraHW3allMOHHOW CTPYKTYphl B IIpoliecce peanu3auuu crparernd. OpraHu4HOCTh CTPATETHYECKHX
WU3MEHEHUH.
YupapieHue npoueccomM peajiM3aliMi CTpaTern4ecKuX u3MeHeHnd. OCHOBHBIE TIOJXO/Ibl K YIPABJICHHUIO IIPOLIECCOM peaTu3alui
CTpaTeruuecKux M3MEHEHUH. Y IpaBiIeHne KITIOYeBEIMHI CTPATETHUECKUMH H3MEeHEeHUIMU. [IporpaMMBbl ypaBieHuUsI CTPaTeTHYECKUMHU
W3MEHEHUSIMH (IIPOrpaMMbl KOHKPETHBIX JeiicTBuil). Crparerndeckuii KOHTPOJUIMHT. (DYHKIMU CTPATErHYECKOro KOHTPOJUIMHTIA.
CrpaTernyecKkuii 1 TAaKTHUECKUH KOHTPOJIIHHT.

Ipakruueckue 3ansatust Ne 16-17 (3 yaca)
Peanuzanus crpateruu

Bompocs! u 3ananus
1. Tlepeuucnure mary, KOTOPbIC AOJDKEH OCYLIECTBUTh MEHEKMEHT OpTaHU3alluy IIPH 3allycKe cTpaTeruu. Packpoiite coneprxkanue
KaXK/10TO 1I1ara.
2. B mpouecce peanu3anyy CTpaTeruy OCYLIECTBIIETCS €€ KOPPEKLUs, TO €CTh B CTPATETHIO BHOCSTCS OIpesieNieHHble u3MeHenus. K
KaKMM JBYM BHJaM MOYKHO OTHECTH BC€ U3MEHEHHs CTpaTeru. IIpuBenure mpumepsl.
3. ChopmynupyiiTe OTIIMUHS IpoLIEcca peaau3aliy CTPaTeruy U MPOLEcca BHIIIOJIIHEHUS JOJITOCPOYHOrO IIIaHa.
4. OCHOBHBIM 3JEMEHTOM B IPOLECCE pPEANU3allM CTPATeTHH SBISIETCS 3Tall CTpaTerudeckux u3MeHeHuil. Ilepeducnute u
OXapaKTepu3yiiTe OCHOBHBIE OJIOKM CTPATETHYECKUX U3MEHEHHUH.
5. K oCHOBHBIM 00JIaCTsIM CTPATErHIECKUX W3MEHEHHH OOBITHO OTHOCST CIIEIYIOIIHE:

e  uHbOPMUPOBAHNUE U MOTHUBALIUS IIEPCOHANIA;
JUJIEPCTBO U CTHIIb MEHEKMEHTA,
0a30BbIE IICHHOCTH U KOPIIOPATUBHAS KYJIbTYPA;
CTPYKTYpBI: OpraHU3allMOHHAs, yIIPpaBIeHuecKas U T.1.;
(hMHAHCUPOBAHUE U HHOE PECYpCHOE 0OecneueHue;
KOMIIETEHIIUSI U HaBBIKU.
JaiiTe XapaKTepUCTUKY ICSTEIBHOCTH MEHEDKMEHTa MO KaXKIOW M3 IMEPEYHCICHHBIX OO0JacTel CTpaTermyecKuXx H3MCHCHHUH.
ITpuBenure npumepsl U3 OU3HEC-NPAKTUKH (KaK MOJNOKUTENIbHbIE, TAaK U OTPULIATEIILHBIE).
6. OxapakTepusyiTe TIOHATHE «KIIOYEBOE CTPATETHUYECKOE W3MEHEHHE» B CPAaBHECHMH C «OCHOBHBIMU CTpPaTErHYECKHMHU
U3MeHEeHusIMNy. [IpuBeiuTe npuMepsl U3 «OU3HEC-IPAKTUKNY, HILTIOCTPUPYIOLINE KIIFOUEBbIE CTPATETHUECKUE H3MEHEHHUS.
7. Xapakrepusys COBOKYIHOCTb CTPaT€rMYeCKHX WM3MEHEHHMH OpraHu3allld, 4acTo TOBOPAT O HEOOXOIMMOCTH HO0OMBATBCS HX
oprannuHocTH. HazoBute U packpoiiTe OCHOBHbIE IPU3HAKH «OPraHUYHOCTH CTPAaTETMUECKUX M3MeHeHui». [IpuBenute npuMeps! us
OM3HEeC-TIPaKTUKH, HIUTIOCTPUPYIOIIUE 3TH IPU3HAKH.
8. CymecTBYIOT pa3IuyHble HOAXOABI K YIIPABIEHUIO IPOLECCOM PealM3aluy CTPATETHYeCKUX W3MeHeHHH. Cpeqyu HUX BBLICISIOT
CJICAYIOIINE TTOAXOABI (IO TIO3UIIMH TOII-MEHEeIKepa):
KOMaHJHp;
KOHTPOJIED;
napTHep;
KyJIbTYPHBIH JTHIEP;
BOCIIMTATECJIb YEMITHOHOB.
Packpoiite conepikanue Kax10ro Noaxo/a 1o cXxeMe: Ha3BaHue — KpaTKas XapaKkTepuCcTHKa — I1aBHas mpobiiemMa, perraemas
TOI-MEHEIXKEPOM, — KITI0UEBas POJIb TON-MEHEPKEPa B OpraHUu3aluu.
9. Kakve nx Ha3BaHHBIX B IPEIBIAYIIEM 3aIaHUH MOJIXO0I0B SBISIOTCS B OU3HEC-TIPAKTUKE KOHKPETHBIX OPTaHU3aIHi «TyIIIIMI» H
«XYOIUMI»? APryMEHTHPYHTE CBOIO MO3ULIUIO U IPUBEANUTE IPHUMEPBHI.
10. Kakue 13 Ha3BaHHBIX B 33JaHUN 8 TIOJIXOJI0B MOJKHO pacCMaTpUBATh B KAUECTBE OPUEHTHPA, K KOTOPOMY HEOOXOANMO CTPEMHTCS
B YIpaBJIeHUH IpoueccoM peanuzanuu? Jlaiite 060CHOBaHHE CBOEMY BBLIOOPY M OXapaKTepHu3yiiTe 3TH MOAXO0bl O0JIee IeTaNbHO.
11. B mporpammy KOHKPETHBIX JIeHCTBHH 1o peanusanuu crparerun .Auncodd npemaraer BirodaTh cienyromue 6JI0Ku
MEpPONPHUATHI WU MOJIPOTPaMMBbI:
CO3/1aHHE «CTapTOBOM IUIOIAJAKIY;
IUTAaHUPOBAHKE TIPOLecca U3MEHECHUH;
000co0s1eHHe U 3alUTa CTPATETHYECKUX U3MEHEHUH OT KOH(IMKTOB C TAKTHYECKUMH IIPOLIECCaMU;
IUTAaHUPOBAHKE TIPOLIecca BHEAPEHUS CTPATEINUECKUX H3MEHEHHUH;
MHCTHUTYIHAIN3AIM HOBOH 00IIeH cTpaTeruy;

®  OCYILIECTBJICHHE aJIeKBATHOTO PearupOBaHMsL.
PackpoiiTe cogepkaHne Kakaoro 0JI0Ka WM IOANPOrPaMMBI, TO €CTh Ha30BUTE KOHKPETHBIE AEHCTBUS, O3BOJISIONINE PEaTn30BaTh
JAHHOE HaIlpaBJeHUE peanu3aluu u3MeHeHud. JlaliTe 00OCHOBaHHME BKIIIOYCHHUIO NaHHBIX AeWcTBHi. IlpuBeanTe KOHKpETHBIE
HpUMEpHI U3 OM3HEC-TIPAKTHUKU.
12. Ob6ocHyiiTe HEOOXOAUMOCTh H3MEHEHHS K MECTO H3MEHEHHSI OPTaHU3AIMOHHONW CTPYKTYPHI B Ipoliecce pa3paboTKy / peanu3aun
CTpaTETHH.
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13. IlpuBenurte mnpuMepbl W3 OW3HEC-TIPAKTHKH, MUIIOCTPHUPYIOLIIME CO34aHHE OPraHW3allMOHHOM CTPYKTYpBI, SBIIIOIIEHCS
WHCTPYMEHTOM pealn3allui CTPATeTHuH.
14. IlpuBenute mnpuMepbl W3 OW3HEC-NPAKTHKH, WUIIOCTPUPYIOLUIME TPYIHOCTH B pealn3alddl CTPaTeruy, OOYCIOBIECHHBIE
COIPOTHBIICHUEM YCTapeBIIeH OpraHN3allMOHHONW CTPYKTYPHI.
15. IlpemioxuTe onpeaeseHne CTPaTernieckoro KOHTPOJUTHHTA U PACKPOMTE 3TO MOHATHE Yepe3 JeTaTU3alu0 (YHKIIHA.

16. CpaBHUTE TAKTUYECKUH KOHTPOJUIMHT M CTPATErMYeCKUH KOHTPOJUIMHT, BOCIIONIB30BABIIMCH CXEMOM: cpella — BUJ| YIIPaBJICHUS —
e — 3a/1a4u.

17. TloaroToBbTE BHICTYILIEHUS 110 TEMaM:

OCHOBHBI€ 3Tarnbl IUKJIA peanmm3anu CTPpaTeruu.

CTpaTeFI/I'{eCKI/Ie HU3MCHCHUA.

CrpaTerus 1 OpraHu3allOHHAs CTPYKTYpa.
VipasieHne mporeccom pean3annuy CTPaTerndecKuX N3MEeHEHUH.

[paxruueckoe 3ausiTue Ne 17 (1 gac)
KonTtponbpHOe MeponpusiTue 1o paszaeny 4

5.2. Coaep:kaHue CAMOCTOSITEJIbHOI PaGoThI N0 AMCHUIIIMHE (MOIYJII0)

CoaepsxaHue 00s13aTeJIbLHOM CAMOCTOSITEJILHOM PadoThl N0 TUCHUILINHE

Ne . [IpoayKThl e TeJILHOCTH
w/n TeMbl AMCHMILIMHBI Copep:xaHue caMOCTOSITeJIbHOM PadoThI
1 Beenenue B ctparernueckuit 3aganus u3 nocobus Oe3 3Be30UEK, pazbupaeMble Ha BeinosaHeHHbIE 3aJaHUs
MEHEJKMEHT IPAaKTUYECKOM  3aHATHU  (IpPEACTABIEHbl  BBHIIIE B
[IPAaKTUYECKOM 3aHsATuu 1.5)
2 CrpaTernieckuii aHaIN3 3amanus W3 mocobus Oe3 3Be3oucK, pa3OupacMmblec Ha BrimonmHennbIe 3aaHAs
[IPAaKTUYECKOM  3aHATHU  (IPEJACTaBIEHbl  BBIIIE B
MIPaKTUIECKOM 3aHsATHH 1.6)
3 Muccus u cTpaTernueckue 3aganus u3 nocobus 0Oe3 3Be30UeK, pazbupaeMble Ha Brinonnenssle 3aganus
Lex IPAaKTUYECKOM  3aHATHU  (IPEACTABIEHbl BBHIIIE B
[IPaKTUYECKOM 3aHsATuu 1.7)
4 Ounocodus u 3¢pdexTuBHOCTh | 3amaHus u3 mocodus 0e3 3Be3moueK, pa3dupaeMmble Ha Beinonnenssle 3aganus
IPAaKTUYECKOM  3aHATHU  (IpPEACTABIEHbl  BBHIIIE B
[IPaKTUYEeCKOM 3aHsATuu 1.8)
5 Pa3zpaboTka MUHH-CTpaTEruu 3amanus W3 MocoOus, pa3OupacMble Ha MPAKTHYECKOM BrimonHennsle 3agaHus
3aHATUM (IIPEJCTaBIICHBI BhIIIE B IPAKTUYECKOM 3aHSATUU KypcoBoii mpoekt
2.2)
BbInoHeHue KypcoBOro IPOEKTa
6 buznec-crpaterun 3amanns w3 mocobms 0e3 3Be3nOYeK, pazdHpaeMble Ha BeinosnHeHHbIe 3aJaHUS
IPaKTUYECKOM  3aHSATUU  (IPEICTaBICHbl  BHIIE B Keticot
TIPAKTUIECKOM 3aHATHH 3.2)
7 DyHKIIMOHAIBHBIE CTPATETHU 3amanus u3 mocobus Oe3 3Be3moueK, pa3Oupacmble Ha BrInosiHeHHBIE 3aaHKS
IPAaKTUYECKOM  3aHATUU  (IPEACTaBIEHbl  BbIIIE B Keticel
TIPAKTUIECKOM 3aHATHH 4.3)
8 Peanuzanus crpareruu 3aganus u3 mocobus Oe3 3Be3l0UEK, pazbupaemble Ha BrinoaHeHHbIE 3aJaHUs
IPAaKTUYECKOM  3aHATHU  (IPEACTABIEHbl  BBHIIIE B Keticel
IpaKTU4ecKoM 3aHsTuu 4.4)
CoaeprxaHue caMOCTOSITeIbHOI padoThI N0 JMCHUNJIHHE HA BHIOOP
Ne N IIpoayKThI AeATENLHOCTH
w/n Tembl AMCUHILIMHBI Copep:kaHue caMOCTOSITEJbHOMH padoThl
1 Beeznenue B cTparernueckui 3amaHns w3 mocoOus co 3Be3mOYKaMu, pa3bHpacMble Ha | BrImonHeHHBIE 3a1aHuA CO
MEHEKMEHT IPaKTU4YECKOM  3aHSATUU  (IPEICTaBICHbl  BHIIE B 3BE37104KaMHU
TIPaKTUIECKOM 3aHATHH 1.5)
2 Crparern4eckuii aHanus 3amaHus W3 NMOCoOMs cO 3BE3A0YKaMH, pa3dupaeMmble Ha | BhINONHEHHBIC 3aJaHUS CO
IPAaKTUYECKOM  3aHATHU  (IpPEACTABIEHbl  BbIIIE B 3B€37104KaMH
IIPAaKTUYECKOM 3aHsATHH 1.6)
3 Muccus ¥ CTpaTeruuecKue 3ajgaHus U3 MocoOusl co 3BE3A0UKaMH, pa3OupaeMble Ha | BhlnojaHeHHBIE 3aJaHUs CO
eu MIPAaKTUYECKOM  3aHATHH  (IPEICTABICHHl  BBHIIE B 3BE370YKAMHU
MIPAKTUYECKOM 3aHsATHu 1.7)
4 Ounocodus u 3¢pexTuBHOCTL | 3amaHus U3 MOCOOUS CO 3BE3J0YKaMHM, pa3dupaeMble HA | BrImosHeHHbIE 3a1aHUS CO
IPAaKTUYECKOM  3aHATHU  (IpPEACTaBIEHbl  BhIIIE B 3B€37104KaMH
IIPaKTUYEeCKOM 3aHsaTuu 1.8)
5 busnec-cTpateruu 3aganus w3 MocoOust CO 3Be30UKaMH, pa3bupaemble Ha | BhImoigHEHHBIE 3aJaHUs CO
IPAaKTUYECKOM  3aHATHU  (IPEACTaBIEHbl BbIIIE B 3B€37104KaMH
IIPAaKTUYECKOM 3aHATHH 3.2)
6 @OyHKIHOHANBHEBIE CTpaTeTHN | 3aaHMs W3 IOCOOMS CO 3Be3JOYKaMH, pa3bHpaeMble Ha | BEIMoNHEHHEIE 3aJaHUS CO

MPAKTUYECKOM  3aHSATHH
MIPaKTUIECKOM 3aHATHH 4.3)

(mpencraBieHsl  BBILE B

3BEC3J0UYKaMH
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Hampasnenne noaroroBku: 44.03.04 IIpodeccronansaoe odydeHue (II0 0TPacisiM)
Hamnpasnennocts (mpoduis): « 9KOHOMHUKA U yIPaBICHUE)
Paboyas mporpamMma JMCIMILINHBL «OCHOBBI CTPATErHYECKOT0 MEHEPKMEHTa

5.3.006pa3oBaTteibHbIE TEXHOJIOTHH

IIpn opraHu3anmy H3y4YeHUs AUCHUIUIMHBI OyIyT MCIONB30BaHBI Clenylomue oOpa3oBaTeNIbHBIE TEXHOJOTUH: TEXHOJIOTHS
OpraHu3alli{ CAMOCTOSTEIbHON PabOThl, TEXHOJIOTUU TPYIIIOBON IUCKYCCUH, HHTEPAKTUBHBIC TEXHOJIOTHH

5.4. Tekymuii KOHTPOJ1b, IPOME:KYTOYHbIH KOHTPOJIb H IPOME:KYTOYHASI ATTeCTALUS

BanmnsHO-peiiTuHTOBast KapTa AUCHUILIMHBL 0OPMIICHA KaK MPHIOXKeHre K paboueil mporpaMMe TUCIUIUIAHBL.
@®oHJ OLEHOYHBIX CPEACTB IS MPOBEICHUS MPOMEKYTOUHON aTTECTAlMU OO0YYaIOIIUXCS IO AMCIUIUIMHE O(QOPMIICH OTIEIbHBIM
JIOKYMEHTOM.

6. YHAEBHO-METO/MYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHUE

Jara oOpaieHus K 3JeKTPOHHBIM y4eOHBIM U3AaHUSAM, 3JEKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM, COBPEMEHHBIM 0a3aM JTaHHbBIX U
MH()OPMAIIOHHBIM CHPaBOYHBIM CHCTEMAaM COBHAAET C IATOH yTBep)KAeHHs paboyel MporpaMmbl

6.1. PexoMeHyeMas JJuTepaTypa

6.1.1. OcHoBHas JuTepaTypa

ABTODBI, COCTABUTEIH 3ariaBue, CChUIKA Ha AJICKTPOHHYIO OHOJIHOTEUHYIO CHCTEMY W3paTenseTBo, roj
JI1.1 [Kucenes A.A. OCHOBBI CTPAaTETHUECKOTO MEHEIKMEHTa M CYIIHOCTh cTparermueckoro|Mocksa ; bepiun :
IUIAaHUPOBAHUS B OPraHU3ALUX | yIeOHUK Jupexr-Menua, 2020
https://biblioclub.ru/index.php?page=book&id=599192
JI1.2 |EmenbsiHOBa E.A. CrpaTerndyeckuii MEHEDKMEHT : yueOHOe mocodue Tomck : Db KoHTeHr,
https://biblioclub.ru/index.php?page=book&id=480631 2015
JI1.3 |(Dumman JI.U. OCHOBBI CTPAaTETMIECKOTO MEHEDKMEHTA: TPAKTUKYM Cawmapa : zmgarenscTBO
clck.ru/33hQvU CI'CITY, 2018
6.1.2. lonoJiHUTebHAS JIUTEpaTypa
ABTODBI, COCTABHTEIH 3arnaBre, CChUIKa Ha QJISKTPOHHYIO OMOIMOTEYHYIO CHCTEMY W3naTenseTBo, Tox
JI2.1 |JleBymxuna C.B. CrpaTerndyeckuii MEHEDKMEHT : ydeOHoe Iocodue Crasponons : CekBoiis,
https://biblioclub.ru/index.php?page=book&id=485035 2017
JI2.2 |donros A.W. Crparernyeckuii MEHEKMEHT : yueOHoe TIocobue Mocksa : ®nunTa, 2016
https://biblioclub.ru/index.php?page=hook&id=83145
JI2.3 [Ky3uemos b.T. Crparernveckuil MEHEeDKMEHT : ydeOHoe mocodue Mocksa : IOnuTH, 2017
https://biblioclub.ru/index.php?page=book red&id=683168
JI2.4 ([lanoB A.U. Crparernyeckuit MEHEeDKMEHT : ydeOHoe mocobue Mocksa : IOnuTH, 2017
https://biblioclub.ru/index.php?page=book _red&id=691956

6.2 IlepeyeHb MpOrpaMMHOro odecreveHust

- Acrobat Reader DC

- Dr.Web Desktop Security Suite, Dr.Web Server Security Suite

- GIMP

- Microsoft Office 365 Pro Plus - subscription license (12 month)

- Microsoft Windows 10 Education

- XnView

- Apxusarop 7-Zip

6.3 Ilepeuenb HHGOPMALMOHHBIX CIPABOYHBIX CHCTeM, NPO(peccHOHAIbHBIX 023 JaHHBIX

- OBC «YHuBepcuTerckas OMOIMOTEKa OHIIANHY)

- Bbassl mannbix Springer eBooks

- 1C:UTC [TIPOD BY3

- CIIC «I"'APAHT-AHanutuk»

- CIIC «KoncynpranT-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OGECIHEYEHUE JUCIIUIIJIMHBI (MOYJIST)

7.1|HaumeHOBaHME CHELMAIBLHOTO TIOMELICHMS: [IOMEUICHUE [UIi CaMOCTOATENILHOH paboThl, YuTanbHbId 3all.
OcnamenHocts: [IK-4mrT. ¢ BO3MOXKHOCTBIO HOAKIIOYEHHS K ceTu «MHTepHeT» M obecneyeHHeM JIOCTyna B
JJIEKTPOHHYIO HH(popMannoHHo-00pazoBarebHyo cpeny CI'CITY, ITucbmeHHbI# cton-4 mrT., [TapTa-2 mir.

7.2|HanmeHOBaHKE CIIELNATIBHOTO IOMEIICHUS: y4eOHas ayAUTOPHUS ISl IPOBEACHHS JICKIIMOHHBIX 3aHATUH, TPAKTUYECKUX
3aHATHH, KypcOBOTO MPOEKTHUPOBAHMUS (BBIMOJHEHUS! KYPCOBBIX PadoOT), IPYMIOBBIX KOHCYJIbTAWH, HHANBUIYaTbHBIX
KOHCYNBTAallMi, TEKYLIEro KOHTPOJs, MPOMEXYTOYHOHW arrecTanuy, YdeOHas aymuropus. OcHaleHHOCTh: MenmoBast
nocka-1mr., Komruiekr yyeOHol Mebenu, HOYTOYyK, NMpOEKIHMOHHOE 0o0opynoBaHHE (MYJIbTHUMEIWHHBIN NMPOEKTOp U
JKpaH).

8. METOAUYECKHUE YKA3AHHUSA 110 OCBOEHHWIO JUCHUTIJIMHBI (MO Y JIS)

PabGora Haa TECOPETUIECKHUM MATCPHUAJIOM IMTPOUCXOAUT KPATKO, CXEMATHUYHO, IMTOCJIIEA0BATCIBHO d)HKCprIOTCS{ OCHOBHBIC ITOJIOKCHMU,
BBIBO/JIbI, (bOpMyJ'II/IpOBKI/I, O606HICHI/IH; NoMe4YaTh BaXXHBIC MBICIIH, BBIACIIATH KIIHOYCBBIC CJIOBAa, TCPMUHEI. HpOBCpKa TCPMHUHOB,
TOHSTUH C IIOMOLIBIO 3HIII/IKJ'IOH€HI/II71, CHOBapeﬁ, CIIPAaBOYHHKOB C BBIIIMCBIBAHUEM TOJIKOBAaHUM B TETpaab. O003HAYUTH BOIIPOCHI,
TCPMUHBI, MaTCpHUa, KOTOpLIﬁ BBI3bIBACT TPYAHOCTHU, NIOMETUTH U IOIBITATHCA HaWTH OTBET B pCKOMeH}lyeMOﬁ JuTeparype. Ecmu
CaMOCTOATECJIbHO HE YIACTCA pa306paTLcs[ B MaTcpuajie, H606XOZ[I/IMO C(I)OpMyJ'H/IpOBaTI) BOIIPOC 1 3aJaThb IIPENOoaaBaTeIIIo.
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Hamnpagnenue noaroroeku: 44.03.04 IIpodeccuonanpHoe 00ydeHue (1o OTpaciisim)
Hamnpasnernocts (mpoduits): « OKOHOMUKA U yIPABICHUE)
PaGouast nporpamMma JUCHUILITHHBI «OCHOBBI CTPATETHYECKOT0 MCHEDKMEHTa
IIpopaboTka paboueii mporpaMMbl JUCHUILTHHBI, YACISIsi 0C000€ BHUMAHUE 1IEISIM | 33/1a4aM, CTPYKTYPE M COJICPIKAHUIO TUCIUTUTUHBI.
KOHCHCKTI/IpOBaHHe HCTOYHHUKOB, INOATOTOBKA OTBETOB K KOHTPOJbHBIM BOIIPpOCaM, IPOCMOTP peKOMeHHyeMOﬁ JINTCPATypHhI, pa60Ta C
UH(POPMAIIOHHBIMH UCTOYHUKAMH B Pa3HBIX (opMaTax.
Taxoke B TIPONCCCC UBYUCHUS NUCHUIUIMHBI METOANYCCKUEC PEKOMCHJAIUN MOTYT OBITh H3JaHbl OTACJIbHBIM JTOKYMCHTOM.
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Hamnpasnenne noarorosku: 44.03.04 Ipodeccuonansaoe odydeHue (I10 0TPacisiv)

HanpasnenHocTs (poduitb): «DKOHOMHUKA U yIPABICHUE)

PabGouast nporpamMma JUCHUIIMHbBI «OcHOBBI CTPATCrH4€CKOro MEHEKMEHTA»

BaﬂHBHO-peﬁTHHFOBaﬂ KapTa JUCHHUITIIIMHBL «OCHOBBI CTpPAaTEru4€CKOro MEHEHPKMCHTa»

Kypc 3 Cemectp 6

[Ipunoxenue

Bun xonTpons

MuHuManbHOE
KOJIMYECTBO OaJIIIOB

MakcuMaabHOE KOJIMYECTBO 0aIlJIOB

HaumMeHnoBaHue pasaenaa: «OCHOBHbBIE OHSATHS CTPATErH4eCKOr0 MEHEIKMEHTa»

TekyImuid KOHTPOJIb 110 pa3ziely: 0 8
1 AynutopHas paborta 0 3
2 CamocrostenbHas paboTa  (cnenuanbHble 00s3aTenbHbIE (POPMBI) OTJEIBHO HE OLICHUBAETCS 0 0
3 CamocrosiTenbHas paboTa (crnenuanbHbie OPMBI Ha BBIOOD) 0 5
KoHTpoJIbHOE MEPOTIPHUSATHE IO Pa3JIey 0 17
ITpoMe)XyTOUHBIN KOHTPOJIb 0 25
HaumenoBanme pasnea: «Pa3paboTka MHHH-CTPaTerHH (KypPCOBOIi IPOEKT)»
Texynuii KOHTPOIIb 1O pa3feny: 0 20
1 AynuTtopHas paboTa OlleHKa He MPEyCMOTPECHA 0 0
2 CamocrosTenbHas pabota (CrenuaibHble 00s13aTeNnbHbIC (OPMBI) 12 20
Ilpumeuanue: Ecnu oyenxa obyuaiowezocs 3a
Kypcogou npoekm menvute 12 6annos, mo e2o
BbINOIHEHUE He 3aYUmbleaemcsl, U 3a pazoen
oOyuaromuiics rabupaem 0 6annos.
Heguvinonnenue npoekma agmomamuiecku
eneuem 3a coboil HeyO0BIEeMEOPUMENLHYIO
OYeHKY o Jucyuniune.
3 CamocrosiTenbHas paboTa (crernuanbHbie GOPMBI Ha BBIOOD) HE PEAYCMOTPEHA 0 0
KoHTpospHOE MEpOnIpHUATHE 0 pa3liesly He MPETyCMOTPEHO 0 0
ITpoMeKyTOYHBIH KOHTPOJIb 12 20
HaumeHoBaHme pa3nena: «bn3Hec-cTpaTerum»
Texynmid KOHTPOIIb 1O pa3feny: 0 6
1 AynutopHas pabota 0 3
2 CamocrostenbHas pabota (cneuuayipHble 00s3aTenbHbIe JOPMBI) OTAEIbHAS OLIEHKA HE NMPEyCMOTPEHa 0 0
3 CamocrosiTenbHasi paboTa (crenuanbHbie OPMBI Ha BBIOOD) 0 3
KoHTponbHOE MEpOnpHsTHE 110 Pa3aeTy 6 (no nepgomy 24
3a0anuro) Ipumeuanue: eciu obyuarowuiics He
6 (no emopomy CRpasnsemcs ¢ KOHMpPOJIbHbIM MEPONPUSIUEM,
3a0aHuio) Mo HAGPAHHbBLE 8 PAMKAX MEKYUe20 KOHMPOS
OaLIbl He YUUMbIBAIOTCSL
ITpoMeXyTOUHBIH KOHTPOJIb 12 30
HaunmenoBanue pasnena: «IlocTpoenue 1 peajn3anusi CTpaTeruu»
Texynwid KOHTPOIb 1O pa3feny: 0 5
1 AyautopHas paboTa 0 3
2 CamocrositenpHas pabota  (cnenuaibHble 00s3aTeNnbHble (OPMBI) OTIIENbHAS OLIEHKA HE IPETyCMOTPEeHA 0 0
3 CamocrositenbHas pabora (cnenuanbHbie OPMBI Ha BBIOOD) 0 2
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Hamnpasnenne noarorosku: 44.03.04 Ipodeccuonansaoe odydeHue (I10 0TPacisiv)
HanpasnenHocTs (poduitb): «DKOHOMHUKA U yIPABICHUE)
Paboyast nporpamMma JucHUIIMHEBL «OCHOBBI CTPATErHYECKOI0 MEHEKMEHTA)

KOHTpOJIBHOE MEPOTIPUSATHE TI0 Pa3ziely 5 (no nepsomy 20
3a0anuio) Ipumeuanue: eciu obyuarowutics He
5 (no emopomy cnpagnaemcs ¢ KOHMpPOJIbHLIM MEPONPUANUEM,
3a0anuio) Mo HABPaHHbvLe 8 PAMKAX MEKYe20 KOHMPOIs
0aIbl He YUUMbIEaOmcsl

ITpoMeKyTOUYHBIH KOHTPOJIb 10 25
ITpoMexyTOYHas aTTeCTalus 56 100
Hroro: 56 100

Bun xonTpons

| [TpuMeps! 3aJaHNH, KPUTEPHUU OLICHKH U KOJMYECTBO 0aJIOB

| TeMms! u1st H3ydeHHs 1 06Pa3OBaTEIBHBIC PE3YIHTATHI

Telcynmﬁ KOHTPOJIb IO pa3aeay «OCHOBHBIE OHSATHS CTPATErH4YE€CKOro MEHE>KMEHTa»

AynutopHast pabora —
3 6amma

OrieHHBaeTCsl KOJMIESCTBO MPABUILHBIX OTBETOB OOYYaIOIIErocs Ha
3aHATHAX 110 TeMaM TIEPBOTO paszena (BKIoYas IOMOJIHHTEIbHEIE
BOMPOCHI, TMOCTABJCHHBIE B TMPOIECCe 3aHATHA). MaKCHMalbHOE
KOJIMYECTBO 0amioB — 3.

OO0s3atenbHbIe 3a1aHus (0€3 «3Be3104eK») IOCOOUS AJIsl CAMOCTOSATENBHOM PaboThl 00yUaroIUXcs 110 TeMaM
HIepBOTO pa3jena

BBenieHHe B CTpaTErnueCKUi MEHEIKMEHT

IlepBudHEIA cTpaTermuecKuil aHATTN3

Mmuccust ¥ CTpaTernuecKue Henu

CamocTrosiTenpHast
pabora (Ha BbIOOp) — 5
OayutoB

[lepeuens Takux 3aganuii npuBeeH B pa3aene «Moaynb 1» mocobus
JUISL CAaMOCTOSITEIBHOW paboThl 00y4aromuxcs (3aJaHus OTMEYEHBI
3BE3TOUKAMH).

[To oxmHOMy Gayuty 3a Ka)KAO€ IMOJIHOCTBHIO BBITIOJIHEHHOE 3a/laHHe.
MakcumanbHOe KOJIMYecTBO 0aIuioB — 5.

Kputepun oneHHBaHYS:
PackpbiBaeT 3agaHHBIE KPUTEPUHM MOTEHIMAIBHO 3(GEKTUBHON

CTPATETHH.
JlaeT  CpaBHMTEJNBHYIO  XapaKTEpUCTUKYy  HPUPOCTHOTO U
IIPEANPUHAMATENBCKOIO  THIIOB  OpPraHM3allMid 10  3aJaHHBIM
TTO3ULHSIM.

ConocTaBnsieT apXUTEKTOHUKU OIEPATUBHOIO U CTPATETHYECKOTO
YIpaBJIeHHs 1O 3aJaHHBIM HO3UIIHSM.

[IpuBOANT paznuyus MEXAY aJMHHUCTPATHBHBIM MEHEIKMEHTOM —
MBI, wmenemxkmenToM mo neasMm — MBO u  MeHemXKMEHTOM-
o0yuenneM — MBL no 3amanHHbIM IpH3HAaKaM M OOBACHSET 3TH
pa3IyusL.

IpoBomut nepeuunblii SWOT-ananus, BeIIENAsS B3aMMOCBSI3aHHBIC
GbakToppl,  XapakTepH3ylOLIMe  3aJaHHYI0  [perojaBaTelieM
OpTraHU3aIHIo
IMoxroraBnuBaer OyaHKk Juis  ocymiecTBieHus PEST-ananuza
TEH/ICHIIMH, WMEIOIUX CYIIECTBEHHOE 3HAa4YCHHE JUIsi OOLIeiH
CTpaTeruu  3aJaHHOW  MpenojaBaTelieM  OpraHu3aluk |
apryMEHTUPYET MyHKThI, BKIIOUCHHBIC B OJIaHK.

[IpoBoauT aHalM3 OCHOBHBIX CETMEHTOB ((akTOpOB) OIMKHEH
BHEUIHEW cpenbl TSl 3alaHHON MTperoaBaTeaeM OpraHiu3aIim.

®dusnocodus u 3PPEKTUBHOCTH CTPATETHICCKOTO MEHEDKMEHTA
OOpazoBaTenbHbIE PE3YIIBTATHI:

3HaeT: OCHOBHBIE 3Tallbl Pa3BUTHS CTPATETMUECKOTO0 MEHEIXMEHTa, OCHOBHBIE TEOPUU CTPATErHMYECKOrO
MEHE/DKMEHTa, COJIepKaHHE MAapKETHHIOBOW KOHIIETILUHM YIPABJICHUS, XapaKTEPUCTHKH NPUPOCTHOH U
NIPEANPUHUMATENBCKON OpraHu3alui, ApXUTEKTOHMKH ONEPAaTHMBHOM M CTPAaTETMYECKOW OpraHU3allMi,
OCHOBHBIE 3JIEMEHTHI [TapaJAUTMbl CTPATETHUECKOTO MEHEKMEHTA, POJIb CTPATETHYECKOT0 MEHEKMEHTA KaK
MEXaHM3Ma COIJIaCOBAaHUs 3alPOCOB U PECYPCOB, 3aKOHOMEPHOCTH YIPABJIECHUS MPOLECCOM pealn3aliu
cTpareruii, OajaHC pAlMOHATBFHOCTH W HPPAIMOHAIBHOCTH TPH pa3paboTKe CTpaTeruy, KPUTEPUH
IOTCHIIMAJIBHO 3(1)CIJGKTMBHOI>’I CTpaTe€ruu, OCHOBHBLIC JTallbl HHUKJIAa pe€an3aliluu CTPATCruv, OCHOBHBLIC
00JIaCTH CTPAaTErMYeCKNX H3MEHEHHI M CYLITHOCTh CTPATETNUeCKUX M3MEHEHUH B KaKI0i o0nacTy, GpyHKIuH
CTPATErMYECKOr0 KOHTPOJUIMHIA, COCTaBIIAIOLINE LIETIOYKHM CTOMMOCTH, JJIEMEHTBI CHCTEMBl CTOMMOCTH,
OCHOBHBIE HANpPaBJIEHHUs U CIOCOOBI OCYIIECTBICHHS aHAIN3a BHEIIHEW U BHYTPEHHEH cpelbl OpraHu3aluH,
TUIIOBbIE MOJENU OHM3HEC-CTPATeTuil, OCHOBHBIC BHABI (MCTOYHUKHM) KOHKYPEHTHBIX IPEUMYILIECTB,
B3aUMOCBSI3U PA3IMYHBIX CTpaTeruil (MIPOXYKTOBBIX, OW3HEC-CTpaTerdid, (QyHKIMOHAJIBHBIX), OCHOBHOE
comepxanue U (GopMaThl NPOIYKTOBO-MAapKETHHIOBOI CTpaTeruu, OM3HEC-CTpaTeruy, NpOU3BOACTBEHHOM
CTpaTeruy, CTPaTEeruu YIpaBJIeHUs IIE€PCOHAIIOM, OCHOBHBIE KOMIIOHEHTbI MAaKPOOKPYKEHHS U MEXaHU3MBI
BIIMSIHUS MX KOMIIOHEHT Ha OPraHM3alluio, OCHOBHbBIE HAIlpaBJIEHHUs M CIOCOOBI OCYLIECTBIICHHS aHAJIHM3a
BHEIIHEH cpeabl OpraHU3allM, Ha3HAuYCHWE M OJHY M3 METOAMK CLEHAPHOTO MOAENUPOBAaHUS; 0a30BbIC
KOHKYPEHTHBIE CTPATETUH, MECTO MUHH-CTPATETMH B CHCTEME CTPATErMYECKOTO MEHEUKMEHTA, COCTaBHBIE
9JIEMEHTHI MUHHU-CTPATETUH U UX B3aMMOCBSI3b; OCHOBHOE cOAepKaHue U popMaT GUHAHCOBON CTpAaTErHu.

VYMeeT: yCTAaHABIHMBATh B3aHMOCBS3M PA3NUYHBIX IPOTYKTOBBIX M (DYHKIIMOHANBHBIX CTPATErHii
(IPOM3BOACTBEHHOM  CTpaTeruy, CTPAaTerMU YNPaBICHUS MEpCOHalIoM, (HHAHCOBOW CTpaTerum),
pa3pabaThIBaTh E€PEBO CTPATErHUECKUX Lienei, GopMyIUpOBaTh BHYTPEHHUE M BHEIIHUE CTpaTerMyecKue
MpoOJeMbl TI0 peai3aluy LeJiel OpraHu3alii, OCYIIeCTBIATh crparernyeckuii SWOT-anamus, PEST-
aHaIIN3, MHOTO(aKTOPHBII cHCTeMHEBIH aHann3, SNW-Toxo/] K aHaIM3y BHYTPEHHHX PECYpPCOB, CIIEHApHOE
MOJETMpOBaHue (110 OAHOH M3 METOIUK), OLIEHKY CTpaTeruueckoil 3(hexTHBHOCTH, BBIOMPATh MOAXOX K
YIPaBJICHUIO NPOLIECCOM peaji3alldi CTPAaTerHuYecKMX HM3MEHEHHMH, HCIOJIb30BaTh OJMH M3 (opmaToB
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Hamnpasnenne noarorosku: 44.03.04 Ipodeccuonansaoe odydeHue (I10 0TPacisiv)
HanpasnenHocTs (poduitb): «DKOHOMHUKA U yIPABICHUE)
Paboyast nporpamMma JucHUIIMHEBL «OCHOBBI CTPATErHYECKOI0 MEHEKMEHTA)

IMoarorapnuBaer OmaHk aias  ocymiectBieHus SHW-ananusza
3aaHHOM IIperoaBaTesieM OpraHu3alui ¥ apTyMEHTHPYET MyHKTEI,
BKJIFOUCHHBIC B OJIaHK.

OGOCHOBBIBaET 00BEKTUBHYIO HEOOXOIMMOCTh nepexozaa
opraHm3aluii K KOHICMIMA «MEHEDKMEHT-00yICHUE» U MPUBOIHUT
IpuUMepbl M3 OW3HEC-TIPaKTUKY, WUIIOCTPUPYIOIINE BIUSHHE Ha
JKHU3HENISSITENIbHOCTh OPTaHU3alWil CIeOBaHUS / HE CIICJOBAHUS
JTAaHHOW KOHLETIIIMH.

pa3paboOTKH TpOrpaMM YIpPaBJICHUS CTPATErMYECKMMH HW3MEHEHUSMH, aHAJH3UpPOBATH CTpaTErHYecKue
QJIbTEPHATUBBl YIIPABIEHHs MEPCOHATIOM, pa3padaThIBaTh MPOrpaMMy pealn3allii CTPATETHH YIPABICHHS
[IEpCOHANIOM, HCHOJb30BaTh Meronsl PEST-aHamm3a W CHEHApHOrO MOJEIMPOBAaHMSA JUIA  aHAIM3a
BO3JCHUCTBHS ~MAaKpPO3KOHOMHYECKOW Cpeibl Ha (YHKIMOHUPOBAHWE OpraHU3allMii W  OpraHoB
rOCyJapCTBEHHOI'O M MyHUIIUIIAJILHOTO YIIPABIICHUS.

Brnaneer: TexHosjoruedt gopMupoBaHHs 0a30BOW KOHKYPEHTHOHM CTpaTerHH IO MPOAYKTY HPEATIPHATHS
cdeprl YCIyr; TEXHOJOTHeW pa3pabOTKM MUHH-CTPATETHH TNPEANPUATHS Ccdepbl YCIyr Ha OCHOBE
OCYIIECTBJIEHHS MIEPBUYHOTO CTPATEIHIECKOTO aHaNIN3a; TEXHOJIOTHEH pa3padOTKH (pUHAHCOBOW CTpaTEernu
opranu3anyu chepbl YCIyr Ha OCHOBE NMPOJYKTOBO-MAPKETHHIOBOW CTPAaTETHH U C YUE€TOM B3aUMOCBs3EH ¢
IpyruMH  (QYHKIMOHANBHBIMHU ~CTPATETHAMH; TEXHOJOTHEH pPa3pabOTKH MHPOIYKTOBO-MAapPKETHHIOBOM
CTpaTeruy OpraHu3aliy cepsl yCIyr; TEXHOJIIOTHEH onpeiesIeHns: OM3HeC CTpaTeruy 110 MPOAYKTY / Ou3Hecy
¢ ucnoip3oBanreM moxeneit (BCG u GE / McKinsey); TexHonoruei pa3paboTKy CTpaTeruy OpraHu3aiiim
cdepsl yCIyr Ha OCHOBE TUIIOBBIX CTPATEruii; TEXHOJIOTHEH Pa3pab0TKH MPOTrpaMMBbl peaiu3aliyl CTPaTeruu
opranm3anuy cdepsl ycIayr Kak HpOrpaMMBl PEATM3aliH CTPATETHYECKHX H3MEHEHHH; TEXHOJOTHUeH
pa3paboTKu KaJpoBOH CTpaTerMyd OpraHu3aluu cdepbl YCIyr Ha OCHOBE MPOJYKTOBO-MapKETHHIOBOI
CTpaTEeTHH U C YIETOM B3aUMOCBSI3eH ¢ ApYrUMH HYHKIIMOHAIEHBIMU CTPATETUSIMHU; TEXHOJIOTHEH pa3paboTku
MIPOU3BOJICTBEHHON CTpaTeruy OpraHu3alMd CcQepbl YCIyr Ha OCHOBE IPOJYKTOBO-MapKETHHIOBOW
CTpATEeTHH U C YYETOM B3aHMOCBSI3eH C IPYTUMH (YHKIHMOHAILHBIMU CTPATETHSIMH.

Kontponsnoe
MEpONPUITUE

i (¢]

paszneny — 17 GayuioB

1) 3a1aHme Ha BOCTIPOU3BE/ICHHUE!

Ha M3JIOKCHHUE TEOPETHYECKOTO BOIMpOca (OICHUBAKOTCS: IOJHOTA
(40% oueHKH), JTOTHYHOCTD M3JI0KEHUSI OCHOBHBIX 3aKOHOMEPHOCTEH
(30% ouenku), Hannuue npuMepoB (30% oOreHKH); MaKCUMaJIbHOE
KOJIYECTBO OAILIOB — 7).

ITpumep 3apanus:
Hanumwure pasBepHyThli OTBET IO
YIPaBJIECHHE B CUCTEME MEHEDKMEHTA»

Teme «Ctparernueckoe

2) 3ajaHMe Ha NIOHMMaHWE: Ha BJIAJCHHWE TOHATUSAMH B T.4.
YCTaHOBJIEHHE B3aUMOCBSI3H MEXIY HOHATUSIMHU (OLEHUBAIOTCS:
3HaHue omnpeneneHui (40% OIEHKH) U CIIOCOOHOCTh ONEPUPOBATH
MOHATHUSIMH, YCTaHABIINBAS B3aUMOCBSI3H MeX Iy HUMHU (60% OLeHKN)
B IIEPBOM CIIydYae; MaKCHMAaIbHOE KOIN4ecTBO 6aiuios - 10)

[Ipumep 3aganus:

YcranoBure COOTHOIICHUEC MEXAY IOHATUAMMU, JaB
COOTBETCTBYIOIIUEC ONPECACIICHUA:
CTpaTeFI/I‘ICCKI/Iﬁ KOHTPOJIJIMHT CTpaTerusa OpraHusanuu,

peanusanus CTpaTeruu

BocnpouspoanuT MaTepual no caeylouyM TeMaM:
Crpaterudeckoe ylpasJIeHHE B CHCTEME MEHEIKMEHTA.
Crpaternueckuif MEHEPKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluHy.
I'eHe3uc cTpaTern4eckoro MEHeIKMEHTA.

Mogenu cTpaTernueckoro MEHeIKMEHTa.

Bupnenune pykosoauresns.

IlepBHUUHBI CTpaTern4eCKUid aHaIN3.

MapkeTHHT B IIpoliecce NEPBUYHOTO CTPATErMUECKOrO aHaIMu3a.
Merob! aHaIM3a BHEIIHEH Cpellbl OpraHU3alUH.

AHanu3 BHYTpEHHEH Cpeibl OpraHu3alltu.

CueHapHoe MOJIEIUPOBAHHE.

MpuHu-cTpaTerus opraHu3anum.

IIpoGnemHsIi aHamm3.

AHanu3 BHYTpEHHEH cpe/ibl OpraHu3alyu.

AHanu3 MakpOOKPY:KEHHUSI OpPraHU3aLUH.

AHanu3 cpezibl HENMOCPEACTBEHHOTO OKPY)KEHHs OpraHU3aluu
D¢ (HeKTUBHOCTD CTPATETMIECKOT0 MEHEIKMEHTA

3HAET ONpeeNIeHNUs U YMEET YCTaHABINBATh B3aMMOCBSI3H MEXKAY MOHITUSIMMU:

«CTparernyeckuii MEHEIHKMEHT», «KOHKYPEHTHOE MPEUMYILECTBO», «CTPATeTHUYEeCKU aHaInu3 BHEUIHEH U
BHYTPEHHEH CpeIbl», «CTPATeTUIECKHI aHAIN3y», «IIEPBUYHBIN CTPATErHYECKU aHAIN3Y, «CTPATETMIECKUI
MapKeTHHI», «CIIEHapHO€ MOJICIMPOBAHUEY», «CTpaTeTHUecKas Leib», «OTpPacib», «OPTraHUIHOCTH
CTpaTerum», «crparermdeckas 3(Q(EKTHBHOCTB», «MCHEIKMEHT-00y4YeHHe», AEPeBO CTPATETHUECKHX
Lesei», «MHHU-CTPATETUs», «CTPATETHYECKUH TMPHOPHUTET», «CTpaTernueckas mnpobdiemay, «BHYTPEHHSS
npoOiieMay, «BHEIIHSSI TpoOiemMa», «CTpaTerHueckas 3a/Jaday, «JIepeBO CTPATETHYECKHX 3aJauy;
«cTparernueckas 3Q(PeKTUBHOCTDY; «TakTHUecKas 3(Q(HEeKTHBHOCTHY.
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ITpoMexxyTOUHBII 25
KOHTPOJIb

Tekyumii KOHTpoJIb o pa3aeny «Pa3padoTka MUHH-CTpaTeruu (KypcoBOil MPOeKT)»

CamocTrosiTenpHast 3amaHue Ha KypCOBOM MPOEKT NMpHBEICHO B paszzaene «Moaynb 2» | Pa3paboTka MHHH-CTpaTeruu

pabora (crenuanbHas
oOs3aTenpHass Gopma)
— 20 6amnoB

nocoOust JJsi  CaMOCTOSATENbHOW paboThl  oOydwaromuxcs. B
creuaIbHOM ONaHKe, pa3MelIeHHOM Ha CTpaHule (GakyabTeTa caita
aKaJIeMHH, IPUBE/ICHBI KPUTEPUH OLICHKH TPOCSKTA.

KypcoBoii mpoekT oleHUBaeTcs Mo CTO-0a/UIbHOM miKaie. B 3ader
pelTHHra 00Y4aroIIerocs Mo AUCHUILIMHE OI[CHKA IIePECUUTHIBACTCS
(menutcst Ha 5).

Ecmu onenka oOyuarorerocst 3a KypcoBoi npoekt menbuie 60 (12)
0a;IoB, TO €ro BEHINOJHEHHE HE 3a4YMTHIBACTCS, M 3a paslel
oOyuaromuiics HaOupaer (O OauioB. HeBbimonHEHHE MNPOEKTA
aBTOMATHYECKH BJIEYET 3a COO0I HEYyIOBIETBOPUTEIBHYIO OILIEHKY I10
JIMCIMIUTHHE.

O6pa3oBaTenbHbIC Pe3yIbTATHI:
VYMeeT: HaxomUTh MPHUMEpPBl M apryMEHTHUPOBATh BBHIOOP CTpATerdii B COOTBETCTBUH C MPEIIOKCHHBIM
(dbopmarom.

[IpomexyTouHBIf
KOHTPOJIb

20

Tekyumii KOHTPOJIb MO

pa3neay «buszHec crpaTernu»

AynutopHas pabora —
3 Gamna

OreHMBAETCA KOTMIECTBO TPABMILHBIX OTBETOB OOYYAIOIIErocs Ha
3aHATHSX MO TeMaM TPEThero paszena (BKIIOYas JOMONHUTEIbHBIC
BOIIPOCHI, TOCTAaBJEHHBIE B TIPOIECCE 3aHATHSA). MaKCHMalbHOE
KOJINYECTBO OalioB — 3.

CamocTrosTenbHas
pabora (Ha BbIOOp) — 3
6amioB

Ilepedens Takux 3aaHuil MpUBEICH B pasjene «Moayib 3» mocoous
JUISL CAaMOCTOSITEIBHOW paboThl 00y4aromuxcs (3aJaHus OTMEYEHBI
3BE3TOUKAMH).

ITo oaHOoMy Gamiay 3a Ka7I0e MOJHOCTHIO BBIMOJHEHHOE 3aJaHue.
MakcuManbHOE KOJMUECTBO 0aioB — 3.

Kpurepun onenuBanus:

[IpoBogut mepuunbi SWOT-ananu3 mo OTAETBHBIM MPOAYKTAM
3a/laHHOM MPEeToaBaTeIeM OpraHU3aIHio

Ocymectisger SNW-aHanu3 1o OTIENBHBIM IIPOAYKTaM 3aJaHHON
IIPENoJaBaTeIeM OpPraHU3aluio.

OnuceiBaet copepxanue Moaenn ADL / LC s onpenenenus Ou3Hec
cTpaTeruil u ykaspiBaeT ee obmue ueptsl ¢ Mmojensimu BCG u GE /
Mc Kinsey 1 OTJIHYHS OT 3THX JABYX MOJCIICH.

PackpeiBaet copeprkaHre MPUHLINIA «Pa3yMHON TOCTaTOUHOCTH IS
CTpaTeruy OpraHM3allii U MPUBOAUT MPUMEPHI, WILTIOCTPUPYIOIINE
cieloBaHHE / HE CIIe/IOBAaHWE STOMY MNPHHLUIY Ui pa3iIUYHbIX
OpraHu3anui.

O0s3arenbHble 3aanus (0€3 «3Be3/J09eK») TIOCOOHS ISl CAMOCTOSATENILHON PabOThl 0OYUYArOIIUXCS [0 TEME
TpeThero paszena «busHec-cTpaTerum»

busnec-crparernmn

OOpazoBaTenbHbIe PE3YNIBTATHI:

YMeeT: HaXOIUTh NMPHMEPHl H apryMEHTHPOBATH BBHIOOP CTPATErHil B COOTBETCTBHH C MPEIIOKEHHBIM
(dbopmarom.

3HaeT: OCHOBHBIE JTalbl Pa3BHTHS CTPATETHYECKOTO MEHEKMEHTA, OCHOBHBIE TEOPHUH CTPATErHIECKOTO
MEHEPKMEHTA, COIEp)KaHHEe MAapKETHHTOBOM KOHLENIMM YIPaBJIEHHs, XapaKTEPUCTUKU MPUPOCTHON U
MPEANPUHAMATENLCKON OpraHU3aliid, ApXUTEKTOHHKH OIEPAaTUBHON M CTPAaTEerHUecKOd OpraHU3aLuid,
OCHOBHBIC 3JIEMEHTHI [TAPATUTMbI CTPATETHUECKOr0 MEHEIXKMEHTA, POJIb CTPATETMYECKOT0 MEHEDKMEHTA Kak
MeXaHH3Ma COTJIACOBAHUS 3allPOCOB M PECYPCOB, 3aKOHOMEPHOCTH YIIPaBJICHHS MPOLECCOM PeaTU3aLUH
CTpaTeruii, OajaHC PpalMOHAIBHOCTH W HPPALMOHAIBHOCTH IIPH Pa3pabOTKe CTPATeTHH, KPHUTECPUH
MOTEHIHANEHO 3()(MEKTHBHON CTpaTeru, OCHOBHBIE OTallbl IHMKJIA peaM3alliil CTPaTerHd, OCHOBHBIE
001acTH CTPaTeruueCKUX U3MEHEHUH U CYIIHOCTh CTPAaTErn4eCcKUX U3MEHEHUH B Kax0i 00s1acTH, PyHKLIUH
CTPaTerHyeckoro KOHTPOJUIMHTA, COCTABIIIONINE IIETMOYKH CTOMMOCTH, JJIEMEHTBI CHCTEMBI CTOMMOCTH,
OCHOBHBIE HANpPaBJIEHHs U CIIOCOOBI OCYIECTBICHHS aHaIN3a BHEITHEH U BHYTPEHHEH cpelbl OpraHu3aliH,
THUIIOBBIE MOJENN OHM3HEC-CTPATeTHi, OCHOBHBIC BHABI (MCTOYHHKHM) KOHKYPEHTHBIX IPEHMYILECTB,
B3aUMOCBSI3U Pa3IMYHBIX CTpaTeruil (MPOIYKTOBBIX, OHM3HEC-CTpaTerdi, (yHKIHOHAJIBHBIX), OCHOBHOE
cojepkaHue U GopMaThl MPOIYKTOBO-MAPKETUHTOBOW CTpaTeruu, OM3HEC-CTPAaTeruu, MPOM3BOJCTBEHHOMN
CTpaTerud, CTPaTerHy YIPaBJICHHUs MEPCOHANIOM, OCHOBHBIE KOMIIOHEHTHI MaKPOOKPYXEHHUS U MEXaHH3MBI
BJIMSAHUA UX KOMIIOHCHT Ha OpPraHMU3anvio, OCHOBHBIC HAIIPaBJICHUSA U CHOCO6BI OCYHICCTBJICHUSA aHaJIn3a
BHEIIHEH cpelbl OpraHu3aldy, Ha3HAUYeHWEe W OJHY W3 METOAMK CIIEHApHOTO MOJEIHPOBaHUS; 0a30BbIE
KOHKYPEHTHBIC CTPATEIruu, MECTO MUHHU-CTPATETUU B CUCTEME CTPATCIHICCKOI0 MCHCIPKMEHTA, COCTaBHBIC
9JIEMEHTHl MUHHU-CTPATETUH U UX B3aHMOCBS3b; OCHOBHOE COJIep)KaHue U popMaT UHAHCOBON CTpaTETHy.
YMeeT: yCTaHaBIMBAaTH B3aHUMOCBSA3M DPA3IMYHBIX MPOAYKTOBBIX M (YHKIMOHAIBHBIX CTpaTeruit
(IpOM3BOJICTBEHHOM  CTpAaTerWH, CTPaTerMW  YIPABICHUS TMEpcoHaloM, (HHAHCOBOW  CTpareruu),
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pa3pabaTbiBaTh JEPEBO CTPATETMYECKHX Ieieil, HOopMyIHpoBaTh BHYTPCHHHUE U BHEIIHHE CTPATETHUSCKUE
MpoOJIeMbI TI0 pea3aluy LeJiel OpraHu3alii, OCYIIECTBIATh crparernueckuii SWOT-anamus, PEST-
aHan3, MHOTO(MAKTOPHBIA CHCTEeMHBIH aHamu3, SNW-MOAX0/ K aHAM3y BHYTPEHHHX PECYpPCOB, CIICHAPHOE
MoJieIupoBanue (10 OJHOW M3 METOJMK), OILICHKY CTpaTerHueckor 3()(EeKTHBHOCTH, BBHIOMPATH MOIXOM K
YIPaBICHUIO MPOIECCOM pPeaM3allii CTPATETHYECKUX H3MEHEHMH, HCIIONb30BaTh OJWH M3 (OPMATOB
pa3pabOTKH TMPOTpaMM YIPaBIEHHS CTPATETHUECKUMH H3MEHEHHSMH, aHAIN3UpOBATh CTpPATErHUecKHe
AIIbTEPHATUBBI YIPABICHHS MEPCOHATIOM, Pa3padaThiBaTh MPOrpaMMy PEan3allid CTPATETHH YIIPaBJICHUS
MepCcoHaNoOM, HuCHonb30BaTh MeToasl PEST-anamm3a w cueHapHOro MOAENHMpOBAHHS Ui  aHATU3a
BO3JICHCTBHUS ~ MaKpOIKOHOMHYECKOl cpemsl Ha (YHKIMOHHPOBAHHUE OpraHU3alliii W OPraHoOB
rOCYZapCTBEHHOTO 1 MYHHUILIUITATEHOTO YIIPABICHHS.

Brnageet: TexHonorueil (opmupoBaHHs 0a30BOW KOHKYPSHTHOW CTPATETHH IO MPOAYKTY HPEIIPHSTHS
cdepbl yCIIyr; TEXHOJOTHEH pa3pabOTKH MHHH-CTPATETHH TPEINpHATHS chepsl yCIyr Ha OCHOBE
OCYIIECTBICHHS IEPBUYHOTO CTPATEIHYECKOT0 aHaIM3a; TEXHONOTHEeH pa3pabOTKH (pUHAHCOBOW CTpaTErHu
opranu3anuy cepsl yeIayr Ha OCHOBE IPOIYKTOBO-MApKETHHIOBOM CTPaTeTuH M C yIETOM B3aUMOCBSI3EHl ¢
JIPYTUMH  (YHKIMOHAIBHBIMH CTPATeTMsAMM; TEXHOJOTHEH pa3pabOTKH IIPOJYKTOBO-MapKETHHIOBOM
CTpaTeTHy OpraHu3aliy cephl YCIIyT; TEXHOJIOTHEH opeeNieH st ON3HeC CTPaTert 1o IPOAYKTY / Ou3Hecy
¢ ucnonb3oBanueM mozeneil (BCG u GE / McKinsey); TexHosorueil pa3paboTku cTpaTeruu OpraHU3aliu
cdepbl ycIyr Ha OCHOBE THITOBBIX CTPATETHil; TEXHOJIOTHEH pa3paboTKU MPOTpaMMbl pean3alny CTPaTeruu
opraHm3aiMi cepbl yCIyr Kak IPOrpaMMBbl pEanu3allid CTPATETMYSCKUX W3MEHEHHMIl; TeXHOJOTrHeil
pa3paboTKH KaJIpoBOil CTpaTerHd OpraHu3anudd cdepbl YCIyr Ha OCHOBE MHPOIYKTOBO-MapKeTHHIOBON
CTPATEruy U C YYETOM B3aMMOCBSI3€H ¢ IPYTUMH (GyHKIMOHATIBHBIMU CTPATETHSAMH; TEXHOJIOTHEH pa3paboTKH
MIPOM3BOJICTBEHHON CTpATernyl OpraHM3aluy cQepbl yCIyr Ha OCHOBE IPOIAYKTOBO-MapKETHHTOBO
CTPATeruy U C yYETOM B3aUMOCBsI3CH ¢ IPYrUMH (PyHKIIMOHAIBEHBIMHU CTPATETUSIMH.

KonTtponbsHoe
MEpOMPUSTHE TIO
paszaeny — 24 Gayna
Tpumeuanue: eciu
oOyyaromuiics He
cnpagnsiemcs ¢
KOHMPONLHBIM
Meponpusimuem, mo
HabpaHHble 8 pamMKax
meKyujeco KOHmpo.is
bannvl He

VUUMBIBAIOMCS 9amo 3adanue menee 6 6aLN08), OH CUUMAEMCS He CNPABUBUUUMCS C peanu3anum);

KOHMPONLHBIM Meponpusmuem u hoiyuaem 3a meponpuamue 0 000CHOBBIBaeT BBIOOP 0a30BOH KOHKYPEHTHOH CTpaTerddl IO

6annos. TIPOIYKTY:
. KpaTKO OMHCHIBAsI COACPKAHUE KAXKON U3 YEeThIPEX 0a30BhIX
koHKypeHTHbIX cTpateruii (BKC);
. UACHTH(QUIUPYS CBOWCTBA ITPOAYKTA,
. XapakTepu3ysl LeNieBble TPYIIBl | KOHKYpPEHTHBIE
NPEUMYILECTBA;
00OCHOBBIBACT ~PE3YJIBTATUBHOCTH (IPOTHO3  PE3yJIETATUBHOCTH)
BbIOpanHOi BKC.

1) 3amaHue Ha TOHMMaHWE TEXHOJIOTHH: HA KOMMEHTHPOBaHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-TIPAKTUKH 3aKOHOMEPHOCTEH
MIOCTPOSHHMS U PEaNU3alU CTPATETHI; OLIEHUBAIOTCS: COOTBETCTBUE
npyMepa WM TPUMEPOB 3aJaHHI0 W CIICIOBAHHE TEXHOJOTHH;
MaKCHMalbHOE KOJIHYECTBO 6asios - 12).

IIpumep 3aganus:

2. IlpuBexnTe TnpuUMep W3 OW3HEC-NIPAKTHKH, HLIFOCTPUPYIOMINI
pa3paboTKy IpPOAYKTOBO-MapKETHHIOBOH CTpaTerHMy OpraHU3aluu
chepsbl yeiyr.

Ecnu oGyuaromuiicst He cnpaensiemcs ¢ 3adanuem 1 (Habupaem 3a

TexHonorus: TpeboBaHHs K IEMOHCTPHPYEMBIM 3HAHHSAM M YMEHUsM (00beM
TpeOOBaHMH yMEHbLIaeTCS B CIydae, €CJIM 33JaHue MpPOBEpsSeT
BJIaJICHUE YaCThIO TEXHOJIOTHH):

TexHonorUs OINKCHIBAET KOHKPETHYIO CHUTYalMI0 C YKa3aHHEM XapaKTePHCTHK

(dhopmupoBaHus 0a30BOI | OpraHU3alUK U BHEIIHEH cpebl (IPOLYKTOB, IOTPEOUTENEH, phIHKA U

KOHKYPEHTHOH T.JI.) KOTOpbIE HEOOXO MBI JIsl AEMOHCTPAIIMY TEXHOJIOTHH;

CTpaTerud 1o MPOAYKTY | OOOCHOBBHIBAET HEOOXOIMMOCTh (hopmupoBaHus 6a30Boit
KOHKYPEHTHOH CTpaTeruy 1o OINpeeICHHOMY POIYKTY (IPOAYKTam),
XapakTepu3ys HOMEHKJIATypy M CBOMCTBAa IPOM3BOAUMBIX U

peaM3yeMbIX IPOAYKTOB (IIPEAIoNaraeMblXx K MPOM3BOJACTBY H
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2) 3ajaHue Ha TOHUMAaHWE TEXHOJOTWH: HAa KOMMEHTHPOBAHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-NPAKTUKH 3aKOHOMEpPHOCTEH
MIOCTPOSHHUS U PEaNn3aliU CTPATETHI; OLIEHNUBAIOTCS: COOTBETCTBUE
opuMepa MWiIM IPHUMEPOB 33JaHMI0 M CJIEAO0BAHHE TEXHOJOIUH;
MaKCHMaJIbHOE KOJHYECTBO 0ayioB - 12).

IIpumep 3ananus:

2. TlpuBemure mnpuMep, WUIIOCTPUPYIOLIMK clienoBaHHe / He
cnenoBanne Mozenu GE / Mc Kinsey npuHSTHS cTpaTerm4ecKux
peLIeHU B OTHOLICHUH OM3HECa, KOTOPBIA COTJIACHO TOH MOJEIH
OTHOCHTCSI K KaT€TOpHH:

. [Ipowurpapmrmii Ne2

OOBSCHSS CBOIO MO3UIIMIO, OIUIINTE, YTO M MIOYEMY LIeJIeco00pa3Ho
MpeANPUHAMATE B OTHOILIEHUH On3Heca (IIPOAYKTa), OTHOCSIIETOCS K
JAHHOW KaTErOpHH.

Ecnu obydarommiicst He cnpagnsiemces ¢ 3adanuem 2 (nabupaem 3a
amo 3adanue menee 6 6ANN08), OH CUUNAEMCA HE CNPABUBUUMCS C
KOHMPONbHLIM Meponpusmuem u noayuaem 3a meponpusmue ()
bannos.

TexHonmorus
pa3paboTku
MIPOYKTOBO-
MapKETHHTOBOU
CTpaTeruu

OITUCHIBACT KOHKPETHYIO CHTYaIlMI0 C YyKa3aHHeM XapaKTEPUCTHK
OpraHu3alliy ¥ BHEIIHEH cpe/ibl (IIPOAYKTOB, IOTPEOUTENCH, PhIHKA U
T.JI.) KOTOpBIE HEOOXOIUMEI JUIs IEMOHCTPAIUH TEXHOJIOTUH;
000CHOBBIBaET HE00XOIUMOCTh pa3paboTku MPOIyKTOBO-
MapKETUHTOBOW CTPATETrHH, XapaKTepH3yss HOMEHKIIATYPY U CBOWCTBA
MIPOM3BOJUMBIX M PEATU3YeMBIX MPOIYKTOB (IPENNONaraeMelx K
MIPOM3BOJICTBY U PEAU3AIINN);

000CHOBBIBAET (IO KaXIOW U3 MEPEUUCICHHBIX TTO3UIINH):

. LEeNH, CBSI3aHHBIE C pealu3aliedl MPOM3BOAUMBIX HIIH
MPEAToNaraeMblX K IPOW3BOACTBY MPOAYKTOB MM IMPOIYKTa
OpraHu3alluy,

. notpeburesell mpoaykra (-oB),

. IieJIeBble PHIHKH IPOJYKTa (-OB),

. MIPUHIHUIIEl YCTAHOBJIEHHS [IeH Ha POAYKT (-Bl),

. CTpPaTeTHMI0O OpraHM3alUK B OOJACTH IPOJBMKCHUS U
pacmpocTpaHeHHs MPOAYKTa (-0B) HA COOTBETCTBYIOIINX PHIHKAX;
00OCHOBBIBACT  PE3yJIBTATHBHOCTh (IIPOTHO3  PE3YJILTATUBHOCTH)
IIPOTyKTOBO-MapKETHHIOBOH CTPATETHH.

Texnonorus:

TpeOoBaHMsS K JEMOHCTPUPYEMBIM 3HAaHMAM U YMEHUsIM (00beM
TpeOOBaHMI yMEHBIIAETCS B CiIydae, €CIHM 3aJaHHe IpOBepseT
BJIAJICHHUE YaCThIO TEXHOJIOTHH):

Texnonorus
pa3paboTKH  CTpaTeruu
OpraHu3alMy Ha OCHOBE
TUIOBBIX CTpaTeruit

OIUCHIBAET KOHKPETHYIO CHTYallMI0 C yKa3aHHEM XapaKTE€PUCTUK
OpraHu3alliy U BHEIIHEH cpens! (IPOAYKTOB, HOTpeOUTENCH, phIHKA,
(MHAHCOBOW WM TPOW3BOACTBEHHOIN CHTyallMHM M T.A.) KOTOpBIE
HE0OXOIUMBI AJIsl AEMOHCTPALIUN TeXHOIOTHH;

000CHOBBIBAeT (Ha OCHOBE OIIMCAHHON CHTYAIHN ) HEOOXOANMOCTD HITH
11e71€CO000Pa3HOCTh AEHCTBUH CTPATErHUECKOro XapaKTepa;
00OCHOBBIBaCT BBIOOp OJHONH W3 THIOBBIX CTpaTerHi (IPsMOit
UHTErpaluy, oOpaTHON HMHTErpaldd, TOPU30HTAIbHOM HMHTErpaLluH,
3axBaTa  pBbIHKA,  pPa3BUTUS  DBbIHKA,  Pa3sBUTHA  IPOJYKTa,
KOHLIEHTPUYECKOI JuBepcudUKanuy, KOHIVIOMEPATUBHOU
JVBEpPCU(PUKALNH, TOPH30HTATBHON AMBEPCH(UKAINH, COBMECTHOTO
OPEANpPHUATUS,, COKpAIlleHHs, OTTOP)KEHMs, JIMKBHUJAUMH — B
COOTBETCTBMU C 3aJaHUEM):

. UICHTUGUIUPYS CUTYALM B TEPMHHAX TUIIOBBIX,

. OIpENEIsAsl COOTBETCTBYIOIIME KIIIOYEBBIE CTPATETHYECKHE
yKa3aHus;

O00OCHOBBIBAET PE3yIbTATUBHOCTH  (IPOTHO3
BbIOpaHHBIX TUIIOBBIX CTPATErUil opraHu3auuii.

Pe3yABTaTUBHOCTH)

Texnonorus
UCTIOJIb30BaHUS
COBPEMEHHBIX MoJeJel

ONMCHIBAET KOHKPETHYIO CHUTYallMI0 C YKa3aHWEM XapaKTePUCTHK
OpraHU3alMy ¥ BHEIIHEH cpesbl (IIPOAYKTOB, IOTpeOUTENeH, PhIHKA U
T.JI.) KOTOPbIE HEOOXOMMBI JIsl AEMOHCTPAIIMY TEXHOJIOTHH;
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ompeneneHuss  OU3HEC
CTpaTerui Mo MPOIYKTY

00OCHOBBIBaCT HEOOXOMUMOCTE OMPEICICHUS] OM3HEC CTPATeTrHH II0
npoaykty (Ou3HeCy), XapakTepu3ys HOMCHKIATypy H CBOHCTBa
MPOU3BOJUMBIX U PEATM3YEMbIX MPOAYKTOB (IIPEANoaraeMbix K
TIPOU3BOJICTBY U PEATH3AIIHH);

00OCHOBBIBAaCT BBIOOP CTpaTerdu (HCIOJB3YyS — B COOTBETCTBHH C
3aganuneM — mozeiab BCG wim mozmens GE / Mc Kinsey onpenenenust
CTpaTeruii mo npoaykry (6usHecy)):

. ONHUCHIBAS  COJAEPKaHME  COOTBETCTBYIOLIEH  Mojenu
OIIpeZIeNIEHUs CTpaTeruii o NPOAyKTy (Ou3Hecy),

. AACHTUGHULUPYS CHUTyalWI0 IO KaXOOH U3  JIBYX
[IEPEMEHHBIX, HCIOIb3YEMBIX B MOJIEIY,

. OIpeJieisisi COOTBETCTBYIONIEE KIIIOUEBOE CTpATErHYecKoe
yKa3aHHe B COOTBETCTBUU C MOJEINBIO;

00OCHOBBIBAET PE3YJIBTATUBHOCTH (IPOTHO3  PE3yIETATUBHOCTH)

BBIOpaHHOM CTpaTeruu 1o MpoaykTy (Ou3Hecy).

Tekyumii KOHTPOJIb MO

pasneiy «IlocTpoeHne u peaju3anus cTpaTeruu»

AynutopHas pabora —
3 Gamna

OrieHMBaETCsA KOTMIECTBO TPABMILHBIX OTBETOB OOYYAIOIIErocs Ha
3aHTHSX [0 TEMaM Ye€TBEPTOTO pasjierna (BKII0Yas JOMONTHUTEIbHbIC
BOIIPOCHI, TOCTAaBJEHHBIE B TIPOIECCE 3aHATHSA). MaKCHMaIbHOE
KOJINYECTBO OalioB — 3.

CamocTrosTenbHas
pabora (Ha BbIOOp) — 2
Gamta

IlepedeHs Takux 3aaaHuil MpUBEICH B pazzene «Moayib 4» mocoous
JUISL CAaMOCTOSITEIBHOW paboThl 00y4aromuxcs (3aJaHus OTMEYEHBI
3BE3TOUKAMH).

[To omHOMY Gayuty 3a Ka)KAO€ IMOJIHOCTHIO BBITIOJIHEHHOE 3a/laHHE.
MakcuManbHOE KOJIMUECTBO OAIIOB — 2.

Kpurepuu oneHuBaHUs:

BricTpanBaet nepeBo Leneil pruHaHCOBOMN CTpaTeruy B paMKax AepeBa
esieit ooei crpareruu

IMosicHseT cMBICI W TPUBOAUT MpPUMEPHl U3 OU3HEC-TPAKTUKH
CIIETYIONIAX COCTABIAIONINX COBPEMEHHOH (hDHMHAHCOBOW CTpATETHH:
MIOJTHOLCHHBIN (DMHAHCOBBIA CEpBUC BCeX MPO(UIBHBIX OU3HECOB,
CO3AIONINX W Pealn3yOMUX IPOAYKT OpTraHu3auy; 3 ek THBHBIH

(GuHaHCOBEI OHM3HEC Ha BPEMEHHO CBOOOIHBIX CpEICTBax
OpraHu3alliy; OTHOCHTEIBHO  CAaMOCTOSITEIbHbIE  (DHHAHCOBBIC
OW3HEChl,  OCYIIECTBISAEMBIE  CHCTEMOl  NOYePHUX  W/WIH

abGuIMpoBaHHBIX GUPM OpraHU3ALHH.

O06s3arenbHbIe 3a1aHus (0€3 «3BE3I0YEK») MOCOOUS I CAMOCTOSATENLHON PabOThI 00yUYarOIIUXCS MO
TeMaM 4EeTBEPTOro pasjena:

OyHKINOHAIBHBIE CTPATEIUH

Peanuzanus ctpateruu

OOpazoBaTenbHbIE PE3YIIBTATHI:

3HaeT: OCHOBHBIE OJTalbl pa3BUTHS CTPATEIMYECKOTO MEHEUKMEHTA, OCHOBHBIE TEOPHH
CTPAaTErMYecKOro  MEHEMXKMEHTa, COJACP)KAaHHE MAapKCTHHTOBON  KOHLCMIMH  yHpaBJICHHS,
XapaKTePUCTHKH MPUPOCTHOI U MPeMPHUHIMATENIBCKOI OpraHu3alni, apXUTEKTOHUKH OTePaTHBHON
" CTpaTCFH‘lCCKOﬁ 0pra1-1143a1114171, OCHOBHBIC 3JIEMCHTHBI MapaJJUrMbl CTPATETUYCCKOI0 MEHCPKMCHTA,
pOJIb CTPATErHYecKOro MEHEIKMEHTa KaK MeXaHH3Ma COINIACOBAHMS 3allPOCOB M PECYpCOB,
3aKOHOMEPHOCTH YIPaBJICHUsS IPOLECCOM pEalM3allii CTPaTeruii, OalaHC PpalMOHAIBHOCTH U
MPPALMOHAIBHOCTH [PH Pa3pabOTKe CTpaTerny, KPUTEPHU MOTEHIHAIBHO 3G (EeKTHBHOI cTparernd,
OCHOBHBIC D2Tallbl MUKJIA peajin3dallii CTpaTeTruu, OCHOBHBIC obnactu CTPAaTErn4CCKuX H3MEHEHHH U
CYLIHOCTh CTPaTerHYecKHX H3MEHEHHiIl B KaXHOH 007acTH, QYHKIMH CTPAaTEerH4ecKoro
KOHTPOJUTHHTA, COCTABIIFOIIME LEMOYKH CTOMMOCTH, 3JIEMEHTBI CHCTEMBI CTOMMOCTH, OCHOBHBIC
HAaIpPAaBJICHHUs] U CIOCOOBI OCYIIECTBICHUs aHalN3a BHEIIHEH M BHYTPEHHEH cpeibl OpraHu3alunH,
THUIIOBbIE MOJIEIM OM3HEC-CTpaTeruii, OCHOBHbIE BUABI (MCTOYHUKHN) KOHKYPEHTHBIX IPEUMYIIECTB,
B3aMMOCBS3M Pa3lIMYHBIX CTpaTerdid (MPOIYKTOBBIX, OW3HEC-CTpaTerud, (yHKIMOHATIBHBIX),
OCHOBHOE CoJepkaHHe U (opMaThl MPOAYKTOBO-MAPKETHHIOBOM CTpaTeruy, OW3HEC-CTPaTeruH,
IPOU3BOJICTBCHHON CTpaTerdH, CTPATeTHM YIPABICHUS IEPCOHAIOM, OCHOBHBIC KOMIIOHCHTHI
MAaKpOOKPYKCHHUA U MEXaHU3MBbI BIIUAHUA UX KOMIIOHCHT Ha OpraHu3alvio, OCHOBHBIC HAIIPaBJICHUS
1 coco0bI OCYIIIECTBICHHUS aHAIM3a BHEIIHEH Cpe/bl OpraHU3alii, Ha3HAYCHHE U OAHY U3 METOAUK
CLIEHAPHOTO MO/IEIINPOBAHHMS; 0a30BbIe KOHKYPEHTHBIE CTPATEI UM, MECTO MUHH-CTPATETHU B CHCTEME
CTPATETUICCKOI0 MEHCIKMEHTA, COCTAaBHBIC DJJIEMCHTBI MHHHU-CTPATCTUM U WX B3aUMOCBS3b,
OCHOBHOE cojiepkanne u Gpopmar HUHAHCOBOM cTpaTeruu.

YMeeT: ycTaHaBIMBATh B3aHMOCBSI3M PA3IHYHBIX IPOAYKTOBBIX M (YHKIMOHAIBHBIX CTpaTerHil
(IpOM3BOICTBEHHON CTpaTernH, CTpAaTerny YIPaBICHHs IepPCOHAIOM, (HMHAHCOBOW CTpaTeruu),
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pa3pabaThIBaTh JIepeBO CTPATErHYecKuX Ieieil, (opMyIHpoBaTh BHYTPCHHHE W BHCIIHWE
CTpaTermyeckue NpoOJeMbl MO peanu3aldyl LeNleil OpraHu3aliH, OCYIIECTBIATh CTPAaTeTHYeCcKUit
SWOT-anamn3, PEST-aHanu3, MHOro(akTOpHbIH CHCTeMHbIH aHamu3, SNW-moaxox K aHAIN3Y
BHYTPEHHUX PECYPCOB, CIICHAPHOE MOJICTHPOBaHuE (110 OJHOM M3 METOJIHK), OIICHKY CTPaTeTHUeCKON
3¢ (EeKTUBHOCTH, BBHIOMPATh IOAXOJ K YIPABICHHIO IIPOIECCOM pPEATH3allUM  CTPATErHYeCKUX
HM3MEHEHNH, UCIIONB30BaTh OJMH U3 (POPMATOB Pa3padOTKH IPOrPaMM yIPaBIEHHS CTPATETHISCKUMU
N3MCHEHMSIMH, aHAJIM3UPOBATh CTPATETMUCCKUE AIBTEPHATHBHI  yNPAaBICHHSA IEPCOHAIOM,
pa3pabaTbIBaTh IPOrpaMMy peaM3aliiy CTPATErnH YIIPaBICHHUS IIEPCOHAIOM, UCTIOIB30BaTh METOMBI
PEST-ananu3a u cIeHApHOTO MOJCIHPOBAHMSA IS aHAM3a BO3JCHCTBHS MaKpO’KOHOMHYECKOIT
cpensl Ha (YHKIMOHMPOBAHWE OpPTaHM3alMii M OPTraHOB TI'OCYAAPCTBEHHOTO M MYHHIMIAIBHOTO
yIIpaBJICHHSI.

Brnanmeer: TexHonorue# ¢GopmupoBaHMsS 0a30BOH KOHKYPEHTHOW CTpPAaTerdd MO MPOIYKTY
IpeAnpUsTUS chepbl YCIIyT; TEXHOJIOTUeH pa3pabOTK MUHU-CTPATEruy NpeanpusiTus chepsl ycayr
Ha OCHOBE OCYIIECTBJICHHS NEPBHYHOIO CTPATEIHYECKOTO AaHalN3a; TEXHOJIOTHeH pa3paboTKu
(UHAHCOBOM CTpaTeruu opraHuzauu cdepbl YCIYI Ha OCHOBE IPOJYKTOBO-MapKETUHIOBOH
CTpaTeTHH M C YUETOM B3aMMOCBS3eH ¢ IPYrUMH (QYHKIMOHAIBHBIMU CTPATETHsIMH; TEXHOJIOTHEH
pa3pabOTKU IMPOAYKTOBO-MapKETUHIOBOH CTpaTerMd OpraHu3anuu cdepbl YCIyr; TEXHOJOIHei
ompeselieHuss OW3HEC CTpaTeruy Mo NPOAYKTY / OusHecy ¢ ucnosnb3oBanueM moxeneit (BCG u GE /
McKinsey); TexHonoruei pa3pabOTKH CTpaTerMu OpraHu3alMu cdepbl YCIyr Ha OCHOBE THIIOBBIX
CTpAaTeTHii; TEXHOIIOTHEH pa3padOTKH MPOTPaMMbl PealTH3alliy CTPATETHH OPTaHU3AINHU CHEPHI YCIyT
KaKk [pOrpaMMBbl pealu3allid CTPAaTeTMYeCKUX U3MEHEHUi; TexHonoruei pazpaboTKHU KaapoBOH
CTpaTerHy OpraHu3aliy cheprl YCIyT Ha OCHOBE ITPOIYKTOBO-MapKETHHIOBOH CTPATEruH U C yIETOM
B3aMMOCBs3CH ¢ JPYrUMH  (YHKIHMOHAJIBHBIMH  CTPATETMSMH; TEXHOJIOTHEH  pa3paboTKu
MIPOM3BOJICTBEHHON CTPATETHH OPTaHM3AMU cepbl YCIyr Ha OCHOBE NPOAYKTOBO-MapKETHHTOBOM
CTpaTEeTHH U C YUSTOM B3aUMOCBSI3€H C APYrUMH (HYHKIMOHAILHBIMU CTPATETHAMH.

KonTtponbsHoe
MEpOMPUSTHE TIO
paszaeny — 20 Gayuta
Tpumeuanue: eciu
oOyyarouiics He
cnpagnsiemcs ¢
KOHMPONLHBIM

meponpusamuem, mo | Ha mpumepe (mpumepax) w3 OM3HEC-TIPAKTHKH  PAacKpOHTE | | opraHM3ammm KaK | TEXHOJOTHIL
Habpanmvle 6 pamkax | CoJIEPKaHWE NPUHUMAEMBIX PELIEHUH TI0 CIEAYIOMIMM OCHOBHBIM MPOTPaMMBI pealiu3auy | 000CHOBBIBAET HEOOXOAUMOCTh pa3pabOTKU CHIEHUANILHON TPOTPaMMBI
meKywje2o KORmpos | TO3ULHUSIM TIPOU3BOCTBEHHON CTPATETHH: CTPaTerH4ecKux OCYLIECTBJICHUSI CTPATErNYECKUX M3MEHEHHUH, ONMChIBasi BEIOPAHHYIO
bannvl He 1) MIPOU3BOJICTBEHHBIC MOIITHOCTH; HU3MEHEHui CTpaTerHIo;
VUUMBLEAIOMCSL 2) BEPTHKAIIbHASI HHTETPALHSL; 000CHOBBIBaET ~ HEOOXOIMMOCTh H3MEHEHHMH 10 KaXIOH U3
3) TEXHOJOTHYCCKHE MPOLIECCHI. [EPEUYNCIIEHHBIX 00NacTell CTpaTernyecKuX H3MEHEHUH, MPUBOIS
Ecnu oby4arommiicss ne cnpaensemcs ¢ 3adanuem 1 (habupaem 3a TPHUMEPBI COOTBETCTBYIOIIMX IEHCTBUI [0 pealn3alii N3MEHCHHIA:
9amo 3a0aHue Menee 5 6anN08), OH CUUMAEMCS He CNPABUBLUUMCS C . HH()OPMHUPOBAHIE U MOTHBAIIUSI TIEPCOHATIA,
KOHMPOIbHbIM Meponpusimuem u noiydaem 3a meponpusmue 0 . JIMIEPCTBO M CTHJIb MCHE/KMEHTA,
6annos. . 6a30Bble [IEHHOCTH M KOPIIOPATHBHAS KYJIBTYPA,
. CTPYKTYpBI: OpraHU3alMOHHASL, yIIPaBIeHYeCKast i T.]I.,
. (bHrHAHCHPOBaHKE M HHOE PECYPCHOE 00eCIeueHuE,

1) 3amaHuMe Ha NOHMMAaHUE TEXHOJIOMH: HA KOMMEHTUPOBAaHHE C
[IPUBJICUCHUEM HPUMEPOB U3 OU3HEC-TIPAKTUKH 3aKOHOMEPHOCTEH
HOCTPOEHHUS U PeaNu3alliy CTPATETUii; OLEHUBAIOTCA: COOTBETCTBUE
opuMepa WiIM IPHUMEPOB 33JaHMI0 M CIICJOBAaHHE TEXHOJIOTHUM;
MaKcHMallbHOE KoJIn4ecTBO Oamios - 10).

IIpumep 3aganus:

Texnonorus: TpeboBaHus K JEMOHCTPHPYEMBIM 3HAHHSIM KM yMEHHSIM (00BEM
TpeOOBaHMI YMEHBIIACTCS B Clly4ae, €CJIM 3aJlaHie TpOBEpseT
BIIaJI[ |HUE YaCThIO | TEXHOJIOTHH):

Texnonorus OIMCBHIBACT KOHKPETHYIO CHUTYaLHIO C YKa3aHUEM XapaKTEPUCTUK

pa3paboTKH MpOrpaMMBbI
peanu3aliy  CTpaTeruu

opranu3anuy (BEIOpAaHHOW CTPATEruy, OpraHU3alHOHHON CTPYKTYPHL,
nepcoHaJla M Jp.) KOTOpble HEOOXOIMMBI Ui JIEMOHCTpAIUU
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. KOMIIETEHIIMU 1 HaBBIKH;
00OCHOBBIBAET PE3YJIBTATUBHOCTE (IPOTHO3  PE3YIHETATUBHOCTH)
IIPOrpaMMbl peaIn3alluy CTPATETHH.

Texnomnorus OITMCHIBAET KOHKPETHYIO CHTYalHI0 C YyKa3aHHEM XapaKTePHCTHK
pa3paboTku opraHuzanuud (M BHEWIHEW cpenbl), OOBACHIS HEOOXOAMMOCTH
MPOM3BOCTBEHHOMN NPUHATHS  HOBOW  0OOmmed (MM MPOAYKTOBO-MapKETHHTOBOH )

CTpaTeruy OPraHU3alul | CTPATETHH,;
000CHOBBIBa€T HEOOXOAUMOCTh pa3pabOTKH  MPOU3BOJCTBEHHOMN
CTpaTeruy OpPraHU3allfH, XapaKTepu3ys OOIIyl (WK MPOIYKTOBO-
MapKETHHTOBYIO) CTPATEruio, INIAHUPYEMYIO WM IUIAHUPOBABIIYIOCS
K peayu3aiui;

00OCHOBBIBAaET YIpaBIICHYECKHE pemeHusl (B MX KOMIUIEKCE) IO
Ka)XJIOW U3 CIIeIyIONMX 00JIacTel:

. BepTUKaJIbHAS HHTETpaLus,

. TEXHOJIOTMYECKUE IIPOLIECCHI,

. Macmrad POU3BOACTBA TPATUIMOHHEIX ITPOTYKTOB,

. MaciTady IPOU3BOACTBA HOBBIX IIPOAYKTOB,

. HCIOJIb30BaHKUE IIPOU3BOACTBEHHOTO IIEPCOHAA,

. yIpaBJieHHE KaueCTBOM IIPOU3BOJICTBA,

. IPOU3BOJCTBCHHAsI HH(PPACTPYKTYpa,

. B3aMMO/ICHCTBUE C MOCTaBIIMKAMHU U JIPYTUMHU MApTHEpaMU
II0 KOOIlepaLuH,

. yIpaBJieHHE IPOU3BOACTBOM;

00OCHOBBIBAC€T PpE3yJbTATUBHOCTh (IIPOTHO3  pE3yJbTaTUBHOCTH)
IIPOM3BOJICTBEHHO! CTpaTerHHy.

2) 3ajaHne Ha MOHMMAHWC TEXHOJOTHH: HAa KOMMEHTHPOBaHHE ¢ TexHomorus: TpeboBaHus K JEMOHCTPHPYEMBIM 3HAHHSIM H yMEHHSIM (00BeM
IPUBJICUCHUEM NPUMEPOB M3 OM3HEC-TIPAKTHKH 3aKOHOMEPHOCTEH TpeOOBaHMI YMEHBIIACTCS B Clly4ae, €CJIM 3aJlaHde TpOBEpseT
MIOCTPOSHHMS U PEaNU3alU CTPATETHI; OLIEHUBAIOTCS: COOTBETCTBUE BIIaJICHHE YACTHIO TEXHOIOTHH):
npuMepa Win IMPpUMCPOB 3aJaHHI0O M CICAOBAHHC TCXHOJOTHH; Texnonorus ONMCHIBAET KOHKPETHYIO CHUTYyallMI0 C YKa3aHHEM XapaKTepUCTHK
MaKCHMaJIbHOE KOH4ecTBO 6aiios - 10). pa3paboTKu opranuzanud (M BHEHMIHEW cpenbl), OOBACHIS HEOOXOAMMOCTH
Hpumep 3ananmus: (huHAHCOBOHM cTpaTeruu | MPHUHATUSA HOBOM 0OIIEH cTpaTeruy;
Ha npumepe (mpumepax) w3 OM3HEC-TIPAaKTHKH — PACKpOIiTe OpraHu3aIuu 000CHOBBIBAET HEOOXOAMMOCTh Pa3pabOTKH (PMHAHCOBOW CTpaTeruu
coJlepKaHUe TMPHUHUMAEMBIX PELICHUH IO CJIEAYIOUIMM OCHOBHBIM OpraHU3ALH, XapaKTepH3ys OOLIYI0 CTPATErHio, IIAHHPYEMYHO HIIH
MO3UIHSAM (PUHAHCOBOM CTpaTeruu: IIAHUPOBABIIYIOCS K PEATH3aIIAN;
1) ONTHMU3ALHs KOPIIOPATHBHEIX (PHHAHCOB, 00OCHOBBIBAET YIpaBJICHYECKUE pEUIeHUs (B HMX KOMIUIEKCE) I10
2) (MHAHCOBO-UHBECTHUIIOHHAS CTPATETHUSL. K10l M3 CIISAYIONIMX 00IaCTeil:
Ecnu oOyvarouuiics He cnpasinsiemces ¢ 3a0anuem 2 (Habupaem 3a . ONITHMHU3AIHS KOPIIOPATHBHEIX (DHHAHCOB,
9mo 3adanue menee 5 6ANN0G), OH CUUMAEMCA HE CNPABUBLUUMCS C . (pMHAHCOBO-MHBECTHIMOHHAS CTPATETH,
KOHMPONbHLIM Meponpuamuem u noayuaem 3a meponpusmue 0 . JIM3HHT,
bannos. y olepanuy ¢ COOCTBEHHBIMH [IEHHBIMH OyMaram,

. (MHAHCOBBIE PBIHKH,

. CTpaTErHYECKHE aJIbSHCHI,

. BEHUYYPHBIN KaIuTall,
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. MOTJIOIIEHHUS U CIIUSHUS;
00OCHOBBIBAET PE3YJIBTATUBHOCTE (IPOTHO3  PE3YIHETATUBHOCTH)
(UHAHCOBOM CTpaTeruu.

TexHnomnorus
pa3paboTKu
crpliternn
OpraHu3aluu

KaJIpoBOH

OIMCHIBAeT KOHKPETHYIO CHTYalMI0 C yKa3aHHeM XapaKTEePUCTHK
opraHuzanuud (M BHEWIHEW cpenbl), OOBACHIS HEOOXOAMMOCTH
TIPUHATHS HOBO# 001IIel cTpaTeruu;

000CHOBBIBa€T HEOOXOIMMOCTh pPa3pabOTKU KaapoOBOil cTpareruu
OpraHu3ally, XapaKTepu3ysl OOLIYI0 CTPATErHio, IIAHUPYEMYIO HIIH
IUTAHUPOBABIIYIOCS K pealln3alii;

00OCHOBBIBAaET BBIOOD CTPATETMYECKON aNbTEPHATHBBI, WILTIOCTPUPYS
peanu3anyio BHIOPAHHOHW allbTEpPHATHUBBI IPUMEPAMU KOHKPETHBIX
MporpaMM JCHCTBHI O KaXKIOH U3 CIEIYIOMINX 001acTei:

. 0TOOp, MPOJBUKEHUE H PACCTAHOBKA KaJpOB,
. OLIEHKA I10JI0KEHH 4eJI0BEKA B OpraHHU3allly,
. CHCTeMa BO3HATpaKAeHHUs, oOecreunBaroNas aJeKBaTHYIO

KOMIIEHCAIIMIO, YETKO OO0O3HAYCHHBIE BHITOABl M MOTHBAIHIO
HOBEJICHNS,

. pasBHTHE YIpaBJIeHHUS, CO3JAI0LIET0 MeXaHU3MBI
TOBBINICHUA KBaNMGHWKAIWK W TPOJBIKEHMS 10 CIyXeOHOH
JIECTHHIIE;

00OCHOBBIBAaeT ~ PE3yNbTATHBHOCTh (IPOTHO3  PE3YIbTATUBHOCTH)
KaJpOBOil CTpaTeruu.

[IpomerxyTouHast aTTecTarwst

| MpencraBiens! B GOH/IE OLEHOYHBIX CPECTB IS IPOMEKYTOIHOM ATTECTAIMH 10 JAUCIHILIHHE
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HanpasnenHocTs (Ipodmuitb): «DKOHOMHUKA U yIPABICHUE)
Pabovas nporpamMma JMCIUILINHBL «OCHOBBI CTPATErHYECKOT0 MEHEPKMEHTa

OIIEHOYHBIN BJAHK KYPCOBOI'O ITIPOEKTA
«PABPABOTKA MUHU-CTPATEI'UN»

I'pynna |

Damunns CTyJIeHTa

Kputepun-ycaoBus 1Jisl IPOBEPKH KYPCOBOT0 MPOEKTa (MPH UX HEBBIMOJIHEHHH KYPCOBOii MPOEKT He
MPOBEPSIETCS] U CYUTAETCS He 3a4YTEHHBIM)
[TocTaBneHHas 1eNb(1) COOTBETCTBYIOT MHCCHH
Lenb(1) KOHKPETU3UPOBAHBI B CTENIEHH, JOCTATOYHOM Ui pa3pabOTKU MHUHU-CTPATETUH
Ne KpUTepuii OLIEHKA
0[3[]4]5
1. Buytpennue mpobGnembl cPOpMyTHpOBaHB KaK MPENsiTCTBUS UL peau3aluu
MOCTABJICHHBIX LIeJIEH
2. Bryrtpennue mnpobnembl chOpMYTUPOBAaHBI KaK TPEMSATCTBHUS IS peaju3alliu
NMOCTABJIEHHBIX Leseii
3. N3 ¢hopMymupoBOK BHYTPEHHUX MpPOOJEM OJHO3HAYHO IIOHATEH CYOBEKT pEeIICHHS
POOIIEMBI
4, U3 ¢dhopMynnpoBoK BHYTPEHHHX MPOOJIEM OJHO3HAYHO TOHSTHA CHUTyaIus, Korjaa
npobseMa Oy et pemieHa (mpoodaeMbl chOpMYITHPOBAHEI KOPPEKTHO)
5. BuyTpenHme npo0aeMbl UMEIOT CTPaTern4ecKuii Xxapakrep
6. Pemenne BHyTpeHHUX TPOOIEM HEOOXOTUMO JIJIS TIOCTHIKESHHS TeJiel 1 00ecrmeYnBaeT ux
JIOCTHKCHHE
7. Buemnue mpoOnembl  CQOpPMYITHpOBaHbI Kak MPENSTCTBHS UL pealn3aluu
IIOCTaBJICHHELIX Iieei
8. Bruemane mpobnempl  chopMyNHMpoBaHBI KaK ~ MPEMSATCTBAA Ul peajH3allif
MOCTABJICHHBIX LeJiei
9. W3 popMyIMpOBOK BHEIIHUX IPOOJIEM OJIHO3HAYHO MOHATEH CYOhEKT PEIICHHUS TPOOJICMBI
10. W3 ¢popMynupoBOK BHEHIHUX NP00JIeM 0JHO3HAYHO MOHSITHA CUTYaIIUs1, KOTIa mpodiiemMa
Oynet periena (mpobiemMbl ¢hOPMYITHPOBAHBI KOPPEKTHO)
11. Bremraue npoOieMbl HMEIOT CTPaTern4ecKuii Xxapakrep
12. Pemenne BHemHMX MpoOiieM HEOOXOAUMO JUTS TOCTIKEHUS 1iefici 1 ofecnmeynBaeT ux
JIOCTH)KEHHE
13. BuyTpeHnne u BHemiHHME TpOOJIEMbl BBIICJICHBHI B COOTBETCTBHM C KOMIICTCHIIUEH
CyOBEKTOB
14. Criucok BkJrouaeT B ceOst He MeHee 10 BHYTpEeHHHX U He MeHee 5 BHEeITHUX Mpo0iieM
15. [IpeacTaBieHo JOrH4HOE IePEBO BHYTPEHHUX MPOOIEM
16. BHerHue mpo6ieMbl JCHCTBUTENBHO SBJISIOTCS MPENSITCTBUAMM ISl pealiu3alliy 1esei
17. BayTpenHue mpo0iieMsl repeBeieHbl B CTpaTernuecKre 3a/1a4i B TOUHOM COOTBETCTBHH C
(hOopMyITUPOBKOH (TEXHUYECKHUI XapaKTep MepeBojia npooyieM B 3a1a4n)
18. BHemHue ctpaTernueckie npo0dieMbl KOPPEKTHO MEPEBEACHBI B CTPATErHYECKUE 3a/1a41
19. Bce cTparernyeckue 3aJ1auv CrpynnupoBaHbl B IPHOPUTETHI
20. Crparerniyeckue NpHOPUTETHI BBIICICHB! B COOTBETCTBHH C BUAAMH MeHeIKMEHTAa
WUTOTOBAs OIICHKA 32 TPOEKT 110 CTO-0aJTLHON nara Mpero/iaBaTeb
mikase / B peiTHHT
JLU.®umiman

B 3auer nucruminHb! (pERTHHT) UAET OIIEHKA 3a MPOEKT, JeJIeHHAasd Ha 5.
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