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[losicHuTenbHAs 3anMCKa

@onj oueHOUHBIX cpeiacTB (manee — GOC) it DPOMEXYTOYHOH aTTecTaluu N0 AucHuIuinHe «OpraHu3alus CHUCTEMBI
9KOHOMHMYECKOI 0E€30MacHOCTH MPEANPHUATHS pa3pab0oTaH B COOTBETCTBUU C TPEOOBaHMSAMHU (eepaibHOTO TOCYAapCTBEHHOTO
00pa30BaTEIbHOIO CTaHAApTa BBICLIEIO 00pa30BaHMs — MarucTparypa HO HampasieHHi0 HoArotoBku 38.04.02 MeHemlKMeEHT,
YTBEP>KICHHOTO NpUKa3oM MHUHHCTEpCTBa 00pa3oBanus 1 Hayku Poccuiickoit @eneparun ot 12 aBrycra 2020 r. Ne 952; ocHOBHOI
npodeccCHoHaNBEHON 00pa30BaTeNIbHONW IMporpaMMoil mo HarpasieHdto noarotoBku 38.04.02 MeHeKMEHT, HalpaBIEHHOCTh
(mpo¢mie): «YrpaBieHHe YKOHOMHIECKOI 0€30MaCHOCTBIO OPraHU3aIMNY, C YIeTOM TpeOoBaHHH PodecCHOHATLHBIX CTaHIAPTOB
08.006 «CrenuanucT no BHYTPEHHEMY KOHTPOJIIO (BHYTPEHHUM KOHTPOJIEP)», YTBEPXKIACHHbIH IpHKka3oM MUHHCTEpPCTBa TpyAa U
connanpHOU 3amuThl Poccuiickoit ®eneparu ot 22 HosOpst 2022 1. No731H (3apeructpupoBaH MUHHCTEPCTBOM FOCTUIMH
Poccuiickoit @enepanuu 22 nexadbps 2022 r., peructpanuonssiii Ne 71783), 08.018 «Crenuanuct mo ymnpaBlIeHHIO PUCKaMID»,
YTBEPKICHHBIN mprka3zoM MuHHCTEpCTBa TpyAa U conmaibHOU 3ammThl Poccuiickoit denepanum ot 18 ampens 2025 r. Ne 264n
(3apeructpupoBad MunucTtepcTBoM octuiuu Poccuiickoit @eneparuu 28 mas 2025 r., perucrpanuonusiii Ne 82370).

ens @OC a1 MPOMEKYTOUHON aTTECTAIUHN — YCTAHOBJICHUE YPOBHS chopMupoBaHHOCTH KomreTeHimit [1K-1.2; TIK-2.3.

3agaun @OC a1 NpOMEKXYTOYHOH aTTeCTallUM - KOHTPOJIb KauecTBAa U YpPOBHSA JOCTIDKEHUS DPE3yIbTaToOB OOydEeHUs IO
(bopMupyeMBIM B COOTBETCTBUH € YUeOHBIM INITAHOM KOMIIETEHIIMSM:

IIK-1. OpraHu30BbIBa€T U KOHTPOJIUPYET TEKYLIYIO NEATEIbHOCTh CUCTEMbl BHYTPEHHEIO KOHTPOJS SKOHOMHUYECKOTO
cyObeKTa

IIK 1.2 Opranu3zyeT cucreMy 3KOHOMUUYECKOH 6€30I1aCHOCTH B paMKaX BHYTPEHHEIO KOHTPOJIS Ha BCEX YPOBHSX yIpPaBICHUS
9KOHOMHYECKUM CYOBEKTOM

3HaeT: 3JI€EMEHTBI CUCTEMbI SKOHOMHUYECKON 0€30IIaCHOCTU B PAMKaX BHYTPEHHET0 KOHTPOJLS

YMeeT: onpenensT OCHOBHBIE HANIPaBIEHHS ISSATENFHOCTH 10 00ECIEYSHUIO SKOHOMUYECKOH 0€30MacHOCTH MPEANPHATHS

TpeboBanue K mpoIeAype OIEHKH:

ITomemenue: 0coObIX TpeOOBaHUI HET

MHCTpyMEHTHI: 0COOBIX TpeOOBaHUIT HET

Pacxonnsle MaTepuasl: 0COObIX TpeOOBaHUM HET

JlocTyTI K JOTIOTHUTEIFHBIM CIIPABOYHBIM MaTepHaiaM: 0COOBIX TpeOoBaHMIT HET
Hopwmsr Bpemenu: 6 3.4.

KoMIieKT oeHOYHBIX CpecTB IS MPOBedeHUs MPOMEeKYTOYHOH aTTecTallun
Bapuanr 1

IIpoBepsiemasn (b1e) komneTenuus (u) (u3 OIIOII BO):

TIK-1. OpraHu3oBbIBa€T M KOHTPOJHMPYET TEKYLIYIO AEATEIILHOCTh CHUCTEMbl BHYTPEHHETO KOHTPOJI SKOHOMHUYECKOTO
cyOBeKTa

TIK 1.2 Opranusyer cucteMy SKOHOMHUYECKOW 0€30IIaCHOCTH B paMKaX BHYTPEHHETO KOHTPOJISI HA BCEX YPOBHSX YIPaBICHHS
9KOHOMHYECKUM CYOBEKTOM

3HaeT: AIEMEHTHI CUCTEMbl 9KOHOMUYECKOW 0€30IaCHOCTH B paMKaxX BHYTPEHHETO KOHTPOJIS

YMeeT: onpenensiTh OCHOBHBIE HANIPaBIECHHS ISSATENFHOCTH 10 00ECIEYSHUIO SKOHOMHYECKOH 0€30MacHOCTH MPETPHSTHS

Tun (dhopma) 3aaHus: TeCT.
Ipumep THmoBOTO 3a1aHUS (OLICHOYHBIC MaTEPHAIIBI):

Bri6epure eqMHCTBEHHO MTPAaBUIIbHBIA BApUaHT OTBETA

1. K ucrounukam yrpo3 3KOHOMHYECKOH 0€30MacCHOCTH NPENPUATHS HE OTHOCATCS:

a) opc-MakopHbIe 00CTOSITEIHLCTBA;

0) Hay4HBIC M TEXHOJOTMYECKHE NHHOBALINY;

B) POCT TEHEBOH COCTABJIAIONIEH YKOHOMUYECKOH JIESATENIbHOCTH;

T') pa3pbIB KOOIIEPALIMOHHBIX CBA3EH.

2. ITonsTHe «0€e30MacHOCTb MPEAIIPUATHS OTPaXKaeT:

a) IPOYHOCTH U HA/ISKHOCTh ()YHKIIMOHUPOBAHUS MIPEANIPUSATUS B PEXKUME BRIOPaHHOI cTpaTeruw;

0) BBIXOJ U3 PEXHUMA IPHHATON CTPATErHu;

B) CHOCOOHOCTbL NPeANPUSTHS K BBIKUBAHHI0O M (PYHKUHMOHMPOBAHMIO B peKHMMe NPOTUBOCTOSHUSI BHEIIHUM H
BHYTPEHHHUM YIpo3aMm;

T') IPaBOBYIO 3aIIUIEHHOCTh KOPIIOPALUH.

3. Pucku — at0:

a) He nojgaloluecs: 000CHOBAHHOMY IIPOTHO3HPOBAHUIO YTPO3bl YKOHOMHYECKOI 0€30I1aCHOCTH NPeANPUSITUS

6) BHemHUE (GaKTOPLI, yrpoXkaromye GyHKIMOHUPOBAHUIO IPEINPHUATHS (OpraHU3aIHN);

B) BHYTPEHHHE (DAKTOPBI, yrpoxKarolye (QyHKINOHUPOBAHUIO IPEAIPUATHS (OPTaHU3aINN);

T) BCE OTBETHI HEBEPHBL.

4. K BHyTpPEHHUM yrpo3aM 5KOHOMUYECKOH 6€3011aCHOCTH NPEAIPUITUS HE OTHOCSTCS:

a) IUIaTe:KHAsl HeIUCHUIJIMHUPOBAHHOCTD NMOKYyNaTeJIei;

6) MaccoBO€ BBIOBITUE yCTAPEBIIMX 3JIEMEHTOB OCHOBHOI'O KaIlMTalla, X HEBOCIIOJIHEHUE;

B) OTCTaBaHUE TEXHUKU U TEXHOJIOTHUIA;

T') BBICOKHE U3/IEP)KKH IIPOU3BOCTBA.

5. Buemrnioro yrpo3y OBII «cHMkeHHe 1eH» MOKHO paccMaTprBaTh KaKk BHYTPEHHIOIO yTPo3y:

a) BBICOKHMX M3/I€pKEK IPOU3BO/ICTBA,
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0) moTepH KOHKYPEHTOCIIOCOOHOCTH;

B) MacCOBOTO BBIOBITHSI OCHOBHOTO KaIlHUTaja;

T') BEpHBI OTBETHI a) U 0).

6. C mo3uImy 5KOHOMUYECKOH 6€30MacHOCTH NPEIIPHUSITHS YTPO30ii, HCXOMAIEH OT POHIOBOTO PHIHKA, SBISETCS:
a) CTpaXOBaHUE PHUCKOB;

0) CHIDKCHHE KalIMTATH3allUi KOPIIOpaIInH;

B) CHI)KEHHE CTaBKH perHAHCHPOBAHHUS;

) POCT AOXOAHOCTH AKIHIi.

7. IloTepro mpeanpuaTueM CBOSH HUIIK Ha PhIHKE TOBapa MOKET BBI3BATh:

a) arpecCcUBHasl MOJUTHKA KOHKYPEHTOB;

0) u3MeHeHue (PMHAHCOBOI CUTYAIlMK B CTPAHE;

B) CHIDKCHHE PEHTa0CIbHOCTH MPEANIPHUSITHS;

r) TEXHHYECKHe U TEXHOJOTHIECKNe CIBUTH, BHI3bIBAIOIINE N3MEHEHNE CIIPOCca Ha OTAeIbHbIe BUIBI TOBAPOB.

Kpurtepuu onienku: 3 6asuia 3a KaXkAblil BEpHBINA OTBET.

IIpoBepsiemas (bie) komnetenuus (u) (3 OIIOII BO):
IMK-1. OpraHu30BBIBACT M KOHTPOJHUPYET TEKYIIYIO ACATEILHOCTh CHCTEMbl BHYTPEHHETO KOHTPOJII YKOHOMHYECKOTO

cyObeKTa

I1K 1.2 Opranusyet cucTeMy SKOHOMHYECKOH 0€30ITaCHOCTH B paMKax BHYTPEHHETO KOHTPOJIS Ha BCEX YPOBHSX YIPABICHUS
SKOHOMHYECKHUM CYOBEKTOM

3HaeT: 2JIEMEHTHI CUCTEMbI 9KOHOMHYECKON 0€30MacHOCTH B paMKaxX BHYTPEHHETO KOHTPOJIS

Ymeer: onpeensiTh OCHOBHBIE HalpaBJICHHs JCATEIbHOCTH 10 00ECIIeYSHUI0 S9KOHOMUYECKOW 0€3011aCHOCTH MPEAIPUITHS

Tun (popma) 3ananus: muckMeHHas padora.
IIpumep TunoBoro 3aganus (OLIEHOYHBIE MAaTEPHAIbI):

Hanumure scce Ha TeMY: DKOHOMHYECKast 0€30IaCHOCTh NPEANpUATUS U €€ (byHKLII/IOHaJ'II)HI)IG COCTaBJIAIOIIHEC

O1ueHOYHBIH JUCT K TUIIOBOMY 33/I1aHHIO (MOJICTIbHBII OTBET):
4 Gayuta 3a KaXbIi BOIPOC, OAJIBI MOTYT CHIDKAThCS B 3aBHCUMOCTH OT CTEIICHH MOJTHOTHI COJICPIKAaHHsI OTBETA.
MoienbHBIH OTBET — MPUMEPHBIE OTBETHI HAa BONPOCHI, 00y4aromuiics MoxeT (OpMyIMpOBaTh OTBET MHAYE

IIynkT
3aJaHusl

KonnuecTBo
0aIoB

Kpurepun onieHkH, MOAEIBHBIH OTBET

1)

4

Cucrema gt oOecredeHHMS CBOEH OKOHOMHYECKOH OE30IIaCHOCTH HCIIONB3YeT COBOKYITHOCTh
KOpPIOPAaTUBHBIX PECypcoB U METOAOB, B TOM uucie: - (DUHAHCOBBIE pecypchl (obecreueHue
MAaKCHMAaJbHO BBICOKOTO YPOBHS INIATEKECIIOCOOHOCTH OPTaHM3AlMH W JIMKBHIHOCTH €¢ OOOpPOTHBIX
cpeacts, Haubosnee d3((GEKTUBHOH CTPYKTyphl KamuTajla OpraHu3alluy, IIOBBIIIEHHE KadecTBa
IUIAHUPOBAHUS JEATEILHOCTH, KOHTPOJIb 3a BCEMU CTOPOHAMU €€ XO35MCTBEHHOM NEATEILHOCTH C TOYKH
3pEeHUs] MOBBIMIEHHUS TEKYIEH PEHTA0ENbHOCTH, a TakKe PasBUTHS €0 POCTa); - IMEPCOHA SIBILIETCS
OCHOBHBIM HCTOYHMKOM TPYAOBBIX M HHTEIEKTYalbHBIX pPECypcoB, IO3TOMY HEOOXOIUMO
OpPraHM30BBIBaTh CHUCTEMY II0A0Opa, HaiiMa, oOydeHHs, MOTHBAIMU TPYAa, BKIIOYAs JACHEXKHYIO
MOTHBAIMIO, MOPAIbHBIC MOTHBBI, YyBCTBO COIMANBHOI 3aIUIIEHHOCTH PA0OTHHKOB (HPMBI M HX
00€CIeYeHHOCTh COIMANBHBIMU Onaramu; - HH(poOpMaius. BbIcTpoe U CBOEBPEMEHHOE IIOJIydeHUE
nH(bOpMAHH 00 U3MEHEHHHN TOIUTHIECKOH, CONMATBbHOM, SJKOHOMIYECKOI M 9KOJIOTHUeCKON CHTYAIHN,
PBIHKOB, O HOBBIX METOJaX OpPraHU3allUM M YNPaBICHUS OpraHu3aluell IMO3BOJIIOT €¢ aIeKBaTHO
pearupoBarh Ha JIIOOble U3MEHEHHs BHEIIHEH cpeabl, 3QGEKTUBHO IUIAHUPOBATh U OCYLIECTBIISATH CBOIO
XO3SIHCTBEHHYIO IESTENBHOCTB; - TEXHOJOTHH, TEXHHIECKHE Pecypchl M 00opynoBaHHE (0OecIeueHHe
ONTHUMAJIBLHOM TNPOM3BOAUTENLHOCTH); - IPAaBOBBIE pPeCypchl (IpaBa Ha MCHONB30BaHUE IATEHTOB,
JIMLEH3UU ¥ KBOTBI, IIPaBa Ha [OJIb30BaHKE 3eMIIEH U Ipoyee) MO3BOJIIOT OPraHU3aluK IPUOOIUTECS K
COBPEMEHHBIM TEXHOJIOTHUECKUM DPa3pabOoTKaM, HE HPOBOJS COOCTBEHHBIX JOPOrOCTOSINUX HAayYHBIX
HCCIIeIOBAHNH, a TaKXKe IOJIYYHTh JOCTYII K HeOOIMIEIOCTYITHBIM BO3MOXHOCTSIM Pa3BUTHS OpTaHU3AIHIH.

2)

OxoHOMHUECKasi 0€30IacHOCTh  CHCTEMBI  CKJIAAbIBaeTCAd U3  HECKONBKUX  (DYHKIMOHAJIBHBIX
COCTaBJIAIONINX, KOTOpBIE Uil KaKIOH OpraHM3allddl MOTYT HMEThb pa3lUYHble MPHOPUTETH B
3aBUCUMOCTH OT XapakTepa CyHIeCTBYOUIMX yrpo3. OCHOBHBIMH (PYHKIIMOHAJIBHBIMU COCTABIISIOLIMMU
9KOHOMHYECKOW O€30MacHOCTH OpraHu3auuH SBIAOTCSA: 1. DUHAHCOBAas COCTABIAIOMIAS (JIOCTIKCHUE
HanOonee APQPEKTHBHOTO  UCIOJIL30BaHUS pPECypcoB, B T.4. wumymecrtsa). 2. Kaaposas
(MHTEIUIeKTyaIbHO-KaJpOBasi) COCTABISIFONIAs (Pa3BUTHE UHTEIUICKTYaJIbHOTO MOTEHIMAa IPEATPUITAS
u 3¢dexTHBHOE ympapieHue mepcoHanom). 3. MHpopmanmoHHas coctaBnsitomas (3¢QeKTHBHOE
MH(QOPMAMOHHO -aHANUTHYECKOe obecreueHne aesatenbHocTH). 4. TexHomormueckas (TEXHHKO-
TEXHOJOTHYECKasi) COCTAaBIAOIIAs (ONTUMHU3ALMS 3aTpaT pPEeCypCoB IIYyTEM COBEPIICHCTBOBAHUS
npuMeHsieMoll  TexHoyoruw). 5.  OpraHu3allMOHHO-TIPABOBask  COCTABJSOIIAs  (BCECTOPOHHEE
OpraHH3alMOHHO-TIPABOBOE 00ECHEUYCHNE ACATENBHOCTH MPEAIPHATHS, OPraHH3alMOHHAS CTPYKTYpA,
MEHE/DKMEHT). 6. DKojoruyeckas cocraBisionas (CoOMoAeHue 3Koyiornueckux Hopwm). 7. CuioBas
coctapistomas  (obOecreueHne ©O€30MACHOCTH COTPYJHUKOB MPEANpPUSATHS U COXPAHHOCTH €ro
HMYIIECTBA)
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3) 4 VYuerHas cucteMa SBISIETCS OTpakeHUEM BHYTPEHHEW cpelpl opraHm3anuu. Ho Henb3s oTpuuarh, yTo
YPOBEHb 3KOHOMHUECKOH O€30IaCHOCTH OpraHM3alMy 3aBUCUT OT TOrO, HACKOJbKO 3(deKTUBHO
PYKOBOJCTBY yHaeTcs MNpPENOTBPAINATh BHEIIHHE YIPO3bl M YCTPAHATH YIIEpOBI OT HETaTHUBHBIX
BO3JEHCTBUI Ha pa3MuHbE acleKThl SKOHOMHUUeckoil OezomacHoctu. IlockoinbKy Ha mpolecce
(GYHKIMOHUPOBAHMS M PE3yIbTaThl ACATEILHOCTH SKOHOMUYECKOTO CYOBEKTa B 3HAUUTENBHON CTENeHN
BIIMSIET BHELIHSS Cpe/ia, HEOOXOIUMbI: MOHUTOPHHT 3TOW CpeJibl; MEXaHU3MBbI BBISIBIICHHS YTPO3; METOIbI
CHIDKEHHS yrpo3. DTH MPUIMHEI TPEOYIOT OT PYKOBOJCTBA ITOUCKA OoJiee OIHON U TOUYHOH nHdopmain
JUIsl IPUHATUS 3((GEKTUBHBIX PELICHHH OTHOCUTEIBHO COCTABIAIOUIMX CBOCH BHYTPEHHEW Cpesbl U JUIs
[IPOTHO3MPOBAHHUS M3MEHEHHS ()aKTOPOB BHEITHETO BO3ACHCTBHSL.

MeToanyecKkHe MAaTePUAJIBI, ONPEACISIONINE IPOLEAYPY U KPUTEPUH OLCHUBAHUS CHOPMHPOBAHHOCTH KOMIICTCHIUH MPH
HPOBEJICHUN ITPOMEKYTOYHOH aTTeCTAIIMH

OleHKa OTBETOB OCYIIECTBISIETCS. B COOTBETCTBUH C IIPEJICTABICHHBIMU KPUTEPUSIMH.

OueHka cTeneHu chOPMUPOBAHHOCTH PE3YIbTATOB 00YUIEHHUS IPOU3BOMUTCS IO IIKAJIE:

Memnee 56 6ayioB — HU3KHIA yPOBEHb (HEYIOBIL.);

56-70 6ayu10B — MOPOTOBEIH YPOBEHBH (YIOBIL);

71-85 — mpoABUHYTHIN YPOBEHB (XOPOIIIO);

86-100 — BBICOKHUI YPOBEHB (OTIMYHO).
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