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Hanpasnenne noarorosxu: 43.03.01 Cepsuc
HanpasnerHocTs (po¢miib): «DHHAHCOBBIN CEPBHCH
Paboyast mporpamMma JUCHMILINHBI «Y IPaBICHHUE TIPOSKTaMID)

1. HEJIM U 3AJIAYY OCBOEHUSI JUCLIUILIMHBI (MOLYJIST)

Hesab n3yyeHust ucuMIInHb: chopmuposath 3aaanasie OITOIT BO acnekTbl KOMIETEHIMHI.
3agauu U3y4eHHs AUCHUILIMHBI:CPOPMUPOBATD 3aINIAHUPOBAaHHBIE 00pa30BaTEIbHbIE PE3YIIbTATHI
ObaacTb npogeccHoHANIBHOI T1eATeTbHOCTH

08 dHuHAHCH U 9KOHOMHKA;

40 CxBo3HbIC BHIbI TPO(ECCHOHATIBHO NESITETLHOCTH B POMBIIIICHHOCTH

2. MECTO JUCHUILJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBbI

uk (pazzen) Ol [51.0.03

2.1|Tpe60|32um;| K NMpeJIBapUTeJbHOI NOATOTOBKE 00y4Yalomerocs:

CO)ICp)KaHI/IC JUCIHUTIIIINHBIL 6a3preTcs[ Ha MaTepuajic:

OCHOBBI MEHEDKMEHTA B CCpBHUCE

MeTo 16l MPUHATHS PEIICHUI

MeTOZ[LI HCCHGHOB&TGHLCKOﬁ JCATCIIbHOCTTH

OCHOBHI CTPATErn4C€CKOro MCHCPKMCHTA

MapxkeTuHr

2.2| AucuumianHbl (MOIYJIM) U NPAKTUKH, VIS KOTOPbIX 0CBOECHHE TAHHOM TUCHUILIMHBI (MOIYJIs]) HEOOXOAMMO KaK
npeAuecTBYIonee:

IloaroroBka k ciade u cjada rocyJapCTBEHHOI'O SK3aMCHa

3. KOMIIETEHIINH OBYYAIOIMEI'OCS, @OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUS JUCIITUTIIMHBI
MOoAayJist)

YK-1. Cioco0eH oCyliecTBIATH MOUCK, KpUTHYECKHI aHAJIN3 U CHHTe3 HH(pOpMAaLUH, IPUMEHATH CHCTEMHBIN MOIXO0/ 1JIsI
peleHusi MOCTABJEHHBIX 32124

YK-1.3. PaCCManl/IBaeT Pa3/IHYHbIC BADHAHTHI PCIICHUA 324124, OHCHUBACT UX NPEUMYLIECCTBA U PUCKH

3HaeT: crnocoOb! HASHTU(UKALMY, AHATIM3a U YIIPABIEHUS PUCKAMU IPOEKTa;
YMeeT: HIeHTH(UIUPOBATh PUCKK MPOEKTa IS OpraHH3allH, OCYIIECTBIATh UX aHAIM3, OIEHKY, IPHUMEHATh COOTBETCTBYIOIIHE
METO]Ibl YIPABICHNUs PUCKAMU IIPOEKTA; pa3padaThiBaTh KOMIUIEKC MEPONPHUATHI 10 YIIPABICHHIO PUCKAMH [IPOEKTA.

VYK-2. Cnioco0eH onpeesisiTb KPyr 3aa4 B paMKaX MOCTABJEHHOM 1€ U BHIOMPATh ONTHMAJIbHbIE CIIOCOOBI UX pelleHusl,
HMCXO/Is1 U3 A€l CTBYIOIIMX NPABOBBIX HOPM, HMEIOLINXCSI PECYPCOB M OTPAHHYEHHIt

VK-2.1. ®opmyaupyeT COBOKYNHOCTH B3aMOCBSI3aHHBIX 327124 B PAMKaX MOCTABJIEHHOI 1eJ1d padoThl, 00ecneqnBaIOLIUX ee
pocTizkeHue. OnpeaesisieT 0:kuaeMble pe3yJibTaThl pelleHUs MOCTABJIEHHBIX 33124

3HaeT: IPUHIMIBI IOCTAHOBKHU 3a1a4 IIPOEKTa;
YMeeT: CTaBUTh 331a4H [IPOEKTa IIEPBOTO YPOBHS; POPMYIUPOBATH IPOMEKYTOUHBIE PE3YIbTATHI IPOEKTA, UX IT0KA3aTEeIH U CIIOCOOBI
HU3MEPEHHUS.

YK-2.2. IIpoekTupyeT penieHue KOHKPETHOM 3a1a4H MPOEKTa, BLIOUPasi ONTHUMAJIbHBII c0OCO0 ee pelieHnsl, HCXO0 A5 U3
AeliCTBYIOIIMX NPABOBBIX HOPM M MMEIOIUXCSI PECYPCOB U OTPaHHYEHUH

3HaeT: NPUHIMIBI JEKOMIO3HUIUH PabOT MPOEKTA.

YMeeT: IeKoMIT03UpoBaTh MPOEKT Ha pabodyue MaKeThl, OMPEIeNsiTh MapaMmeTphl YIpaBlieHUs pabodnMy IMaKeTaMu;IUIaHUPOBATh
pabouune makeThl MPOEKTa, UCXOAS U3 JIEHCTBYIOIIUX NMPABOBBIX HOPM, UMEKOIIUXCS B OPTaHH3allMU MaTepHAIbHBIX, TPYAOBBIX U
(DMHAHCOBBIX PECYPCOB.

YK-2.3 KayecTBeHHO peliaeT KOHKpPETHbIE 3a/1a4H (MCCJIeI0BAHMSA, TPOEKTA, NesiTeJIbHOCTH) 32 YCTAHOBJICHHOE BpeMsl

YMeeT: IIIaHupOBaTh PECYPCHI IPOEKTa, UCTIONb3YSI PA3IMYHbIE TTOAXO/b! (B YCIOBUSIX OIPAHMYEHHOCTH BPEMEHH, B YCIOBUAX
OrpaHU4YEHHOCTH PECYPCOB).

YK-2.4. Ily0u4HO0 npeacTaBJ/isieT pe3yJbTAThI pelleHNs 32124 UCCIe0BaHusl, TPOEKTa, 1esATeJIbHOCTH

VYMeeT: COCTaBIATh NPE3CHTALMIO K 3allUTe IPOeKTa; IyOIMYHO NPEeACTaBlIATh M 3alUIAaTh pa3pabOTaHHBIM IPOEKT IO
COBEPIICHCTBOBAHHIO JIEATEIbHOCTH OPraHU3alNH Chephl YCIyT.

OIIK-2. Crioco0eH 0CcylecTBJISITh OCHOBHbIE GYHKIIMU YIIPABJIEHUSI CEPBHCHOM 1eATETbHOCTHIO

OIIK-2.1. OnpenensieT ueJiM 1 3aa4M yNpaBJeHUs] CTPYKTYPHBIMH NOJApa3/ieJleHUsIMA NPeANpusiTuii cepsl cepBuca uim
Apyrux cgepax, B KOTOPbIX HEOOX0IHMO OCYIIECTBJIEHUE CEPBUCHOI 1eITETbHOCTH

VYmeer: GopMynupoBaTh BHEIIHUE U BHYTPEHHHUE MPOOJIEMbI OpPTraHU3aI[UH; BBISBIIAThH KIIOYEBbIE MPOOJIEMbI OPTaHU3allMH HAa OCHOBE
pa3paboTKu «JepeBa HMpoOiIeM» M YCTaHOBICHMS NMPUYMHHO-CIIEICTBEHHBIX CBs3€H; GOpMYyJIMpoBaTh OOILIYI0 W KOHKPETHYIO LEJU
MIPOEKTA B OPraHU3aluu c(hepbl YCIyT; ONPEACIITh sl KOHKPETHOH LIEJIM NMPOEKTa Pe3yJIbTaT, €ro MOKa3aTelI U H3MEPHUTEIIH.

OIIK-2.2. Ucrioaib3yeT OCHOBHbIE METO/IbI M NMPHEMbI INIAHHPOBAHUS, OPTAaHU3ALMH, MOTUBAILMU U KOOPIMHALMH
JAesATeJIbHOCTH NMpeNpHATUi (Moapa3aeneHuii) npeanpusaTii cgepol cepBuca WM Ipyrux cepax, B KOTOPbIX HEO0X0AUMO
OCYILECTBJICHUE CEPBUCHOI 1esITe/IbHOCTH

3Haer: CYHIHOCTH HNPOCKTHOTO YIIPAaBJICHUA; OCHOBHBIC XapAKTCPUCTHUKHU ITPOCKTOB, OTHOCAIINXCA K PA3JIMYHBIM TUIIaM; IIPU3HAKHU
IIPOCKTOB, (1)3.3])1 MPOCKTa; MOAECIIb )XKU3HCHHOI'O IIUKJIA ITPOCKTA, TUIIBI JKU3HCHHOT'O LHKJIa IMTPOCKTa; BUABI OPTaHU3aAllHUOHHBIX
CTPYKTYP, UCIIOJIb3YEMBIX IIPU OCYHICCTBIICHUHU HpO@KTHOﬁ JACATCIIbHOCTH,

Vmeer: ONpeacIATh ﬂeﬁCTBHH PYKOBOIOUTEJIA, HAIPABJICHHBIC Ha YIIPABJIICHUEC IIPOCKTA; pAaCCUUTBIBATDH 3aTPaThl HA PECYPCHI IIPOCKTA,
COCTaBJIATh KaHCH,HapHBIﬁ IJIaH IMPOCKTa OpraHu3anun C(bepI)I yCIyr; onpeaciiaTb KpI/ITI/I‘IeCKI/Iﬁ IYyThb IPOCKTA Ha OCHOBE IMO3TAITHOT'O
KaJICHAAPHOT'O TNIAHUPOBAHUA; OLICHUBATH 3(1)(I)CKTI/IBHOCTI: IIPOCKTa Ha OCHOBE OILICHKHU PE3YyJIbTaTa MPOCKTA, COOTBETCTBUS €T'O
CTOMMOCTH U BPEMEHU pCaJin3alliu.
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Hanpasnenne noarorosxu: 43.03.01 Cepsuc
HanpasnerHocTs (po¢miib): «DHHAHCOBBIN CEPBHCH
Paboyast mporpamMma JUCHMILINHBI «Y IPaBICHHE TIPOSKTaMID)

Brnageet: TexHonoruei pa3paboTKy yIpaBIeHIECKOT0 IPOEKTa B OPraHnu3anuy chepsl YCIyT.

OIIK-2.3. Ocy1uecTBjisieT KOHTPOJIb AesiTeIbHOCTH NPeANPHUATHIi (II0Apa31e/1eHHiil) npeIpusATHIi cepbl cepBUCca HIIH
ApPYrux cgepax, B KOTOPbIX HEO0X0IMMO OCYILeCTBICHHE CEPBHCHOI 1esITeIbHOCTH

3HaeT: OCHOBHBIE OOBEKTHI IPOSKTHOTO KOHTPOJISL M CIIOCOOBI €r0 peatn3amny.
YMeeT: onpenesnsTh Crioco0bl KOHTPOJIS POEKTA, C YKa3aHHEM 00BbEeKTa KOHTPOJIS, COIEPXKaHUsl KOHTPOJISL M CIOC00a KOHTPOJISL.

4. CTPYKTYPA U COJIEP’)KAHME JUCIHUAIIJIMHBI (MOLY.JIs5T)

Kon HaumenoBaHue pa3/ie/ioB U TeM /BUJA 3aHATUS/ Cemectp [Yacos| UnTepakT.
3aHATHS

Paznes 1. CyInHOCTb H cOiepKaAHUE IPOEKTHON JesiTeJbHOCTH

11 OCHOBHBIE TIOHATUS B YIPaBIEHUM IpoeKTaMU. Pa3paboTka KOHLENIMU IIPOEKTa 9 2 1
opranuzaimu. CTpyKTypHasl IeKOMIO3HIUs padoT npoekra /JIek/

1.2 OCHOBHBIE TIOHATUS B YNPaBICHUM IpoeKTaMu. Pa3paboTka KOHLENIMHU IIPOEKTa 9 1 1
opranuzanuu. CTpyKTypHasi JeKoMIOo3uLus paboT npoekta /I1p/

1.3 OCHOBHBIC TIOHSTHS B yIpaBieHu# npoekramu /Cp/ 9 18 0

1.4  [Pa3paborka koHUENIMHK MpoeKkTa opranu3amyu /Cp/ 9 18 0

1.5  [CrpykrypHas mexommnosunus pabot npoexra /Cp/ 9 18 0

1.6 KontponbHoe Meponpusitue 1o pasaeny 1 /TIp/ 9 1 1
Paznen 2. [lanupoBaHue pecypcoB H KOHTPOJIb MPOEKTA

2.1 ITnanupoBanue pecypcoB IPOEKTa, 3aTpaThl U OlomxeT NpoekTa. DyHKIMS KOHTPOJSI B 9 2 0
yrpaBJieHH# npoekramu /Jlex/

2.2 ITnanupoBanue pecypcoB MPOEKTa, 3aTpaThl U OoxeT NpoekTa. DyHKIMS KOHTPOJSI B 9 1 1
yrpasienun npoekramu /IIp/

2.3 ITnanupoBaHne pecypcoB MPOEKTa, 3aTpaThl M 010 uKeT npoekra /Cp/ 9 18 0

2.4 DyHKIWSI KOHTPOJIS B yIpaBieHu: npoextamu /Cp/ 9 18 0

2.5 KontponsHoe MepornpusTue o pazaeny 2 /Ip/ 9 1 1
Pa3znes 3. Paspadorka npoekrta opranusanuu (Kypcosoii mpoekT)

3.1 Paspabotka npoekra B popmate Microsoft Project 2010 /JTa6/ 9 6 1

3.2 Paspabotka npoekra B popmare Microsoft Project 2010 /Cp/ 9 18 0

3.3 Orenka 3G GeKTHBHOCTH npoekTa /JIex/ 9 2 0

3.4 Onenka 3¢ ¢exTuBHOCTH npoekTa /I1p/ 9 1 1

3.5 Orenka s dexruBHOCTH npoekTa /Cp/ 9 18 0

3.6 KontponbsHoe MepornpusTue 1o pazaeny 3 /Ip/ 9 1 1

5. OnleHOYHbIE H MeTOIMYeCKHe MATEPHAJIbI 0 AMCHUIIMHE (MOIYJII0)

5.1. Copep:xanne ayIMTOPHOI padoThI O TUCHUILINHE (MOTYJIIO)

9 cemecTp, 3 JekuuHU, 3 1a00PATOPHBIX 3aHATHS, 3 NPAKTHYECKUX 3aHATUS
Paznen 1. CymHocTs 4 coaep:kaHue MPOEKTHOI 1esiTeIbHOCTH
Jlextst Ne 1 (2 gaca)
OCHOBHBIC IOHATHS B YIIPABICHUHU NTPOEKTaMU. Pa3paboTka KOHIENIMY IPOEKTa JuIs opraHu3anuy. CTpyKTypHasi JeKOMIO3UINS
paboT npoekTa
Bomnpocs! u 3ananus:
IMonsATHE MpOEKTa, yHpaBIeHNs MPOeKTOM. OCHOBHBIE ITPU3HAKH U OTIHIUTEIbHEIE 0COOCHHOCTH IPOeKTa. THIIONOTHS MPOEKTOB.
B3auMocBs3b ynpaBieHus IPOEKTaMU U 00Ier0 MEHEPKMEHTa opraHu3ariuy. OCHOBHBIE TapaMeTphl IpoekTa. CyITHOCTh NPOEKTHOH
JIEATENIbHOCTU B OPraHU3aLuL.
WndopmarrionHoe obecreueHre NPOeKTHON AeaTeIbHOCTH oprann3anuu. OnpejeneHue KII0YeBbIX XapaKTepUCTHK OpraHnu3aluy,
HEOOXOAMMBIX AT HCIIOJb30BaHUS MIPOEKTHOTO yIpaBiIeHns. MneHTn(ukanuis BHEITHAX U BHYTPCHHUX IIPOOIEM OpraHM3aIHH.
IMepeBon BHEIHUX MpoOsieM BO BHyTpeHHUE. PazpaboTka «aepeBa mpobiieM» opraHusanuu. BeiaBieHne Kio4eBoi mpobdieMsl Ha
OCHOBE MHCCHH, aHAJIM3a BHEIIHEN U BHYTPEHHEH Cpelibl, yCTaHOBJIEHHs IPUYUHHO-CIIEACTBEHHBIX CBsi3eil. DopMynupoBaHue ooLen
1 KOHKPETHOM 11esH nmpoekTa. OnpeneneHne KOHEYHbIX Pe3yJIbTaToOB IPOEKTa, UX MoKazaTenel u usmepureneit. @opmMupoBaHue
nepeuHs 3a1a4 npoekra. OnpeeneHue IPOMEKYTOUHBIX PE3yIbTaTOB IPOEKTA, UX MTOKa3aTeIel U CIocOO0B U3MEPEHUSL.
Wnentudukarys, aHanu3 U ynpasieHHe PUCKaMU [IPOEKTA.
Jlexommo3umus pabot npoekTa (GopMHpoBaHHE pabOUHX ITAKETOB MPoekTa). Pa3paboTka pabodnx makeToB MPOEKTA.
OpraHu3anuoHHas CTpYKTypa npoekra. CocTaBleHUe KaleHApHOTO IIaHa poekTa. Kpuruueckuil myTh IpOeKTa KaK OJUH U3
MHCTPYMEHTOB YIPaBICHUS IPOESKTOM.
IIpaxruueckoe 3ansTre Ne 1 (1 gac)
OCHOBHBIC IOHATHS B YIIPABICHUU NTPOEKTaMU. Pa3paboTka KOHIENIIMY POEKTa JUIsl opraHu3anuy. CTpyKTypHast AEKOMIO3UIIHS
paboT mpoekra
Bomnpocsr:
1. OmpeneneHre KIOUEBBIX XapaKTEPUCTUK OPraHU3aLUK, HEOOXOUMBIX A7l UCIOIb30BAHUS IPOEKTHOTO YIPaBJICHHUS.
2. Unentudukanus BHEIIHUX U BHYTPEHHUX MpooieM opranuzanuu. [lepeBos BHEIIHUX IPpo0IeM BO BHYTPEHHHE.
3. Pa3paboTka «zepeBa mpoOiieM» opraHu3aIim.
3aganue: Ha npumepe KOHKpeTHOH oprann3anuy cepsl yCIyr IPOBECTH aHAIW3 BHELIHUX U BHYTPEHHHUX MPOOJIeM, TOCTPOUTH
"nepeBo mpobaem"
Bonpocsr:
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Hampasnenne noarorosku: 43.03.01 CepBuc
Hamnpasnernocts (mpoduis): « DHHAHCOBEIN CEPBUCH
Paboyast mporpamMma JUCHMILINHBI «Y IPaBICHHE TIPOSKTaMID)

1. Ompenenenre KOHEUHBIX PE3YIbTATOB IPOEKTA, UX MTOKA3aTENeH U H3MEPUTEIICH.
2. ®opMupoBaHHE NEPEeYHs 3a]]a4 IPOEKTa.
3. OmnpeneneHre NPOMEKYTOYHBIX PE3yIbTATOB MIPOEKTA, UX IMOKa3aTesei U ciocoOOB U3MEPEHUSL.
4. Unentudukanys, aHaau3 U yIpaBieHUe pUCKaMU IPOEKTA.
3aganue: Ha nmpumepe KOHKpETHOI opraHn3anuy chepsl YCIyT ONpeaennuTh KOHEUHBIE Pe3yabTaThl IPOEKTa, UX MMOKa3aTeln H
H3MEPUTEITH, yKa3aTh IPOMEXYTOUYHbIE PE3YJIbTaThl IPOEKTA, UX IOKA3aTeIH U CIIOCOOBI H3MEpEHHS
Bomnpocsr:
1. Pa3zpaboTka pabounx MaKeToOB MPOEKTA.
2. OpraHu3aioHHasl CTPYKTypa IPOeKTa.
3. CocraBiieHHe KaJICHIAPHOTO IIaHa MPOEKTa.
4. Kputnueckuii myTh IpoeKTa KaK OJWH U3 HHCTPYMEHTOB YIPABJICHUS IPOEKTOM.
3anmanue: Ha npumepe KOHKpPETHOM OpraHu3aiuu cepbl YCIyr COCTABUTh KaJICHAAPHBIH TUIaH MPOEKTA, ONPEICIUTh KPUTUICCKUI
ITyTh MPOEKTA.
Ipaktrgeckoe 3ansTre Ne 1 (1 gac)
KonTponbHOE MeponpHaTHeE 10 pa3aeny 1
CormnacHo BPK
Paznen 2. [liannpoBaHue pecypcoB U KOHTPOJIb MPOEKTA
Jlexrtust Ne 2 (2 gaca)
IInanupoBaHue pecypcoB IPOEKTa, 3aTPaThl U OI0KeT NpoekTa. OyHKIUSI KOHTPOJIS B YIPaBICHUHN IPOESKTaMU
Bormpocsr u 3aganus:
Bunsl pecypcoB npoekra. [Toaxozs! k INIaHUPOBAaHUIO TPYAOBBIX PECYPCOB IIPOEKTA B YCIOBUSIX OIPAHMYEHHOCTH BPEMEHH, B
YCIIOBUSIX OTPaHHMIEHHOCTH (DUHAHCOBBIX CPEACTB (YCTaHOBIEHHOTO JIMMHTA pecypcoB). [InaHnpoBaHue MaTepHABHBIX PECYPCOB,
CBIPbS U T.J. BrlpaBHUBaHuE pecypcoB. IToxoIbl K pacueTy 3aTpaT [IPOEKTa, INIAHUPOBAHKE 3aTPaT B KAJICHAAPHOM IIJIaHE IPOEKTA.
dopmupoBaHue OIOKETa IPOSKTa, paclpeielieHre 3aTpaT BO BpEMEHH, 10 pab0oYiM ITaKkeTaM.
CyIIHOCTh KOHTPOJIS B YIPaBJICHUH MPOEKTaMu. Busibl KOHTpOIIA B ynpaBieHHH IpoeKTaMu. OObEKTb KOHTPOIIS B YIIPAaBICHHU
npoektamu. CriocoObl opranu3ayy KOHTposs. CocoObl BU3yallM3aliy Pe3yIbTaTOB KOHTPOJI B yIpaBlIeHHH poekTaMu. Pabora ¢
OTKJIOHEHUSMH B OCHOBHBIX [IOKa3aTeNX (BpeMs, 3aTpaThl) IPOEKTa.
IpakTrgeckoe 3amsTre Ne 1 (1 gac)
IInanupoBaHue pecypcoB IPOEKTa, 3aTPaThl U OI0KeT NpoekTa. OyHKIUSI KOHTPOJIS B YIPaBICHUHN IPOESKTaMU
Bompocsr:
1. Buzsl pecypcoB poekTa.
2. IToxxomsl K IUTAHUPOBAHUIO TPYAOBBIX PECYPCOB MPOEKTa B YCIOBHAX OTPAaHUYEHHOCTH BPEMEHH, B YCIOBUSIX OTPaHHYSHHOCTH
(MHAHCOBBIX CPEACTB (YCTaHOBJICHHOTO JINMUTA PECYPCOB).
3. [InannpoBaHne MaTepUAEHBIX PECYPCOB, CHIPHSI.
3aganue: Ha npuMepe KOHKpeTHOH opraHuzanuu cdepbl yCIyr ONpeAenuTh NepedeHb HEOOXOAUMBIX PECYpPCOB JUIS peanu3alliu
IIPOEKTa
Bonpocsr:
1. Bubl KOHTPOJIS B yNIPABIEHUU IIPOEKTAMH.
2. OOBEKTHI KOHTPOJIIS B YIIPABIICHUH MPOCKTAMH.
3. CnocoOs! opranuzaiuy KOHTposd. CriocoObl BU3yann3aliu pe3ysibTaTOB KOHTPOJIS B YIIPABICHUU IPOEKTAMU.
4. PaboTa ¢ OTKJIOHEHHSMH B OCHOBHBIX ITOKa3aTeNAX (BpeMs, 3aTpaThl) IIPOEKTa.
3aganue: Ha npumepe KOHKpETHOH opranu3anuu chepsl yCIyr oNpeaeIuTb HOPSI0K BBITOIHEHHS KOHTPOIIS HaJl IPOEKTOM.
IpakTrgeckoe 3ansTre Ne 2 (1 gac)
KonTponbHOE MeponpusiTHe 10 pasziery 2
CornacHo BPK
Paznen 3. PazpaGorka npoekra opranu3anun (KypcoBoii npoekr)
Jla6opaTopusie 3ausTus Ne 1-3 (6 gacos)
Paspabotka npoekta B popmate Microsoft Project 2010
3aganue: ucrons3ys Microsoft Project 2010 co3aaTh madI0H NpoeKTa, At JaTbHeHIer paboThl ¢ HUM; HCIIONB3Ys CO3JaHHbBIA paHee
1abJIoH NMPOEKTa MPOPAHXKUPOBATh CIHMCOK 3ajad IPOEKTa; UCIOJb3YS CO3NAHHBIM paHee LIA0JOH MPOEKTa ONPENEeNUTh CPOKU
peanu3alMi NpPOEKTa; HCIONB3ysS CO3JaHHBIA paHee MIa0JOH IMPOEKTa OIPEAENUTh CIHCOK PECypcoB K 3amadaM IPOeKTa H
chopMHUpOBaTh CIUCOK 3aTpaT MO KaXIOW 3agade IPOEKTa; HCHONb3Ys CO3IAaHHBIM paHee HIA0JOH IIPOEKTa IPOM3BECTH
BBIPABHHBAaHHE DPECYPCOB M CPOKOB HCIONB3YsS pPa3Hble PEXHMBI; TPOAEMOHCTPUPOBATH MOPSIOK pPaOOThI HAJ MPOCKTOM B
ABTOMAaTUYECKOM PECIKUME
Jlexuust Ne 3 (2 yaca)
OneHka 3 PEeKTUBHOCTH MPOCKTA
Bormpocs! u 3aganus:
OcHoBHBbIe napameTpsl 3¢ pexTuBHOCTH MpoekTa.OneHka 3¢ GEeKTUBHOCTH MPOEKTa.
Ipaktrdeckoe 3ansTre Ne 3 (1 gac)
OneHka 3 PEeKTUBHOCTH MPOCKTA
Bonpocsr:
1. OcHoBHbIE TapaMeTpbl 3P GEKTUBHOCTH IPOEKTa OPTraHU3aLNH.
2. Ouenka 3()(heKTUBHOCTH MPOEKTa OPraHM3aLIH.
3ananue: Ha npumepe KOHKpETHOH OopraHu3aiuu cepbl yCIyr paccuuTaTb 3PPEKTUBHOCTh MPOCKTA 10 OCHOBHBIM MTOKA3aTEISIM.
Ipaktrdeckoe 3ansTre Ne 3 (1 gac)
KoHTponbHOE MEepOonpHsATHE 10 pa3aety 3
CornacHo bPK
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5.2. Copep:xaHue caMOCTOATEIbHON PadOTHI M0 JUCHHUILINHE (MOAYJII0)

Conep:xaHue 00s13aTe/IbHOIl CAMOCTOATE/ILHOM PadOThI 10 JUCHUILINHE

Ne Coaep:kaHue caMOCTOSATEIbHOI IIpoayKThl AeATEILHOCTH
TeMbl IMCHMIIMHBI
n/n padoThI
1 OCHOBHBIE TOHSITHUS B Konnemniums OpTaHU3aIIMOHHOTO poeKTa
YIIPaBICHUH POSKTAMH Pa3paboTka KOHIENUMH I[IPOCKTa | OPTaHU3AINU
2 Pazpabotka KOHIICTII[MH | OpPraHu3aluu
MPOEKTA OpPTraHU3aluU
3 CrpykTypHas  gekoMnosuius | Jlekommosuius paboT mpoekTa, | Kanmenpapubiii rpaduk pabot, pabouue makeThl
paboT mpoekTa COCTaBJICHHE KaJICHIAPHOTO | MPOEKTa
rpaduka paboT npoekra
4 [MnanupoBaHue pecypcoB | IlmanupoBanue pecypcoB, 3aTpaT U | Pacuer pecypcoB, 3aTpaT U CPOKOB Uil OJJHOTO
MPOEKTa, 3aTpaThl W OWJDKET | Orojpkera B paMKax — OJHOTO | pabodero makera MpoeKTa OpraHU3aluu
MPOEKTA pabouero makera
5 OyHKuus KOHTPOJIA B | Pa3pabotka MeporpusaTaid, | [lepederr MeponpusiTHii, HampaBIeHHBIX Ha
YIPaBJICHUH MPOCKTAMH HAMpPaBIECHHBIX ~ HAa  KOHTPOJIb | KOHTPOJb MPOSKTA OpPraHU3aluu
MPOEKTa OPTaHU3AIUU
6 Paspabotka npoekra B opmare | [Tonbop mokaszareneid u crnocoboB | IlepeueHp mokasaTeneid W CIOCOOOB OLCHKH
Microsoft Project 2010 oueHku d(pdexTuBHOCTH TpoekTa | 3()(HEKTUBHOCTH NPOEKTa OPraHU3alul
7 Ornenka 3 PpEeKTUBHOCTH OpraHu3aluu
MPOEKTA
Conep:kaHue CAMOCTOSITeJIbHOI PadoThI M0 THCIHILIHHE HA BHIGOP
Ne Conep:xaHue caMOCTOSITETbHOM IIpoayKThl 1esITEILHOCTH
TeMbl THCHUNIHHBI
n/n padoThI
1 Paspabotka KOHIICTIHH | HICHTU(DHUKAIHS BHEIIHUX ¥ | MIEpeUCHb BHEIIHUX W BHYTPEHHUX MpPoOieM
MPOEKTa OpTaHU3aluU BHYTPEHHHX MPOOJIEM OpPraHU3alldi | OpraHu3anuu Ui (HOpPMYIHPOBaHUS  Iienei
it GopMmynupoBaHHS — Ielel | MpoekTa
MPOEKTA
pa3paboTka «aepeBa MmpoOiemM» | «IepeBo MpoOiieM» OpraHU3aIlN
OpraHu3aIuu
(dhopmynHpoBaHHe KIIOYEBO# | chopMmynupoBaHHash  Kio4eBas  npoliema
po0OJIeMbl OpraHU3aIMU OpraHu3aIuU
(dhopmynHpoBaHHe o0reit u | chopmynaupoBaHHas o0IIass ¥ KOHKpETHAs LEIH
KOHKPETHOH HeTH MPOEKTa | MPOEKTa OPraHU3aAI[HH
OpraHu3aIuu
orpeeneHne KOHEYHBIX | KOHEYHBIE PEe3yIbTaThl MPOEKTA, UX TTOKA3aTeN
pe3yJIbTaToB MPOEKTA, UX | U U3MEPHUTEIH
MOKa3aTesIel U u3MepUTeeh
(dbopMupoBaHHe TepedHs  3a4ad | MepedeHb 3adad  MPOEKTa, MPOMENKYTOUHBIX
MPOEKTa, OlpesieNieHre | Pe3yibTaToB TPOEKTa, WX IoKazaTeled u
MPOMEXKYTOTHBIX pe3yNbTaToOB | CIIOCOOOB U3MEPEHUS
NpoeKTa, WX ToKasarened u
CIoco00B U3MEPEHHS
WJICHTU(DHUKAIIHS, aHaNm3 W | IepeYeHb pPHCKOB MpPOEKTa, WX  aHaJu3,
yIpaBJIE€HUE PUCKAMU IIPOEKTa MEPONPUATHS 110 YIPABJICHUIO PUCKAMU
2 CTpyKTypHass  JEKOMIIO3MLUS | AEKOMIO3UIUS  pabOT  MpoeKTa | mepeueHb paboT mpoekTa (pabouux MaKeToB
paboT mpoekra (popmupoBanne pabOYHX TMAKETOB | MPOEKTA);
MPOEKTA)
pa3paboTka  paboyMx  TAKETOB | MEepeYeHb pPabouMxX TMAaKeTOB IPOEKTa, ¢
MPOEKTA; yKa3aHMeM  pesyjbrara, — IOKaszartened
WU3MEpHTeNe pe3yiabTaTa Ha IMpUMepe OIHOTO
pabouero makera
(hopMupoBaHHE OPTaHM3AIMOHHON | OpraHW3alMOHHAS CTPYKTYpa IPOeKTa
CTPYKTYpPBI IPOEKTA
COCTaBJICHHE KaJICHAAPHOTO IUIaHAa | KaJeHIAPHBIN IUIaH MPOEKTa
MPOEKTA
ONPEACICHUE KPUTHYCCKOI'O IIYTH KpI/ITI/I‘{eCKI/Iﬁ IIYTh AJIA p€ajin3alu MpocKTa
JUISL pean3aliiy MPOeKTa
3 ITnanupoBanue pecypcoB | GopmMupoBarth pecypcHoe | pecypcHoe —ofecriedeHHe OJHOro  paboyero
MpOEKTa, 3aTpaTthl M OIODKET | oOecredeHne KaKAOro padodero | makera IPOEKTa C YKa3aHHEM HMEIOIHXCS
HpoeKTa maketa  TPOEKTa C  YYETOM | OrpaHHYCHHUM
MMEIOIIUXCSI OTPaHUYCHHI
BBIPABHUBATH PECYPCHI TMPOCKTa, | PECYPCHI OJHOTO pabodvero makera ¢ ykasaHHeM

OCHOBBIBAACh HA UMCIOIINXCA

OFpaHquHHﬁ, Ha KOTOPBIX

PacCUMThIBATE 3aTpaThbl IIPOCKTA,

pacder 3arpar OAHOTO paboyero Makera,
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IUIaHUPOBATh 3aTpaTsl B
KaJCHIAPHOM IUIaHE MPOEKTa

IUTAHUPOBAHUE 3aTpPaTbl B KAJCHOAPHOM ILIAHC
Ha OpuMepe OJHOIO pa60qero nakeTa

(hopMHpOBaTh OIOMKET MPOEKTa Ha
npUMepe OJHOTO pabovero makera,
pacmpeneIsiTh 3aTpaTsl BO BPEMEHH,
B paMKax OJTHOTO pabodero makeTa

OrO/IKET MPOEKTa Ha MPUMEPE OJHOr0 pabodero
makera

4 OyHKIUSL KOHTPOJIS B
YIIPaBJIECHUU IPOEKTAMH

ONPE/ICNATh BUJBI, COJEpIKaHHE,
OOBEKTHI U CITOCOOBI
KOHTPOJISI B YIIPABICHUU IPOSKTAMHU

MEepeueHb MEpONPUSTHI, HANpaBICHHBIX Ha
KOHTPOJIb IIPOCKTA HA IPHMEPE OJHOT0 pabodyero
MaKeTa ¢ yKa3aHHEM COJIepXKaHHs, OOBEKTOB H
croco0OB KOHTPOJIS

MPE/ICTABIIATD pe3yNbTaThl | PE3yAbTAThl KOHTPOJIS B YIIPABICHUU TPOCKTAMHU
KOHTPOJIS B yIOpaBICHHM | HA NpUMEpe OJHOro pabodero  makera,
MPOCKTaMH; MpE/ICTaBICHHBIE B BHJC rpaduka, TaOIHUIbl H
T.IL;
TUIAHUPOBATH MEpOMPUSTHS, | MEPeUeHb MEpOIPUATHI, HaNpaBiICHHbIA Ha
HampapjeHHblCe Ha pabory ¢ | paboTy ¢  OTKIOHCHHWSIMH B  OCHOBHBIX
OTKJIOHCHHUSIMHU B OCHOBHBIX | MOKazaTensx (BpeMs, 3arpaTbl) MpOeKTa Ha
nokasaTensix  (Bpems, 3aTparhl) | OpHMepe OAZHOTo pabodero makera
MPOEKTA
5 | Ouenka b dekTuBHOCTH | popMHUpPOBaHHE PAHKHPOBAHHOTO | PAH)KUPOBAHHBIA  CIHUCOK  3amad  MPOEKTa
MPOEKTa CIIMCKA 3a/1a4 IPOEKTa OpraHu3aluu | opranu3anuu B popmare Microsoft Project 2010

B (opmate Microsoft Project 2010

ompenescHre CPOKOB peain3alui
3a7a4 B PyYHOM U aBTOMATHIECKOM
pexume

HasHA4YCHHBIC CPOKHU peain3annu
PYYHOM U aBTOMAaTHYCCKOM PEIKUME

3ama4 B

YCTaHOBIICHUE B3aUMOCBS3EH
MEX]Y 3a/1a4aMu NPOeKTa

YCTaHOBJICHHBIC B3aUMOCBS3U MEXIY 3aJadaMu
POEKTa

HasHa4Y€HHUC pPECYpCOB K 3agadaM
npoekTa ¥ (OPMHUPOBAHHE 3aTpar
1o Ka>1<z[0171 3aJauc IpPOCKTa B
Microsoft Project 2010

Ha3Ha4YEeHHBIC pPEcypchl K 3ajadyaM IPOEKTa U
chOpMHUPOBaHHBIH TAKeT 3arparT Mo KaXIou
3aga4e npoekTa B Microsoft Project 2010

BBIPABHUBAHHE PEcypcoB | pe3ynbTar BBIPABHUBAHHS pecypcos
Pa3INYHBIMH crocobamy, | pasIMYHBIMH  CIIOCOOAMH,  MpeAaracMbIMU
npemtaraeMpiMu Microsoft Project | Microsoft Project 2010

2010

oIpeieNIeHe OCHOBHBIX | YCTaHOBJICHHE OCHOBHBIX apamMeTpoB
apaMeTpoB sbdextuBHOCTH | 3G HEKTUBHOCTH MPOEKTa OPraHU3aluU

IMMPOCKTA OpraHnu3alu

KypcoBoii mpoekt

IMoaroToBka KypcoBOTO MPOEKTa SIBISIETCS OXHUM M3 BHIOB O0s3aTENBEHON CaMOCTOSTEIbHON PabOThl 0OYJaIOMIMXCS, a TaKkkKe
OIHMM U3 BHAOB y4eOHO-HCCIEIOBATENbCKOIl pPaboThl. Pa3paboTka KypcoBOro mpoekTa IO JUCHUIUIMHE «YIIpaBlIeHHUE
MPOEKTaMU» - MOCIIeAHUN (TPETHil) MOAYIb ydeOHO! mporpaMmbl. [Ipy ero moAroToBKe NMpemmoiaraeTcs He CTOJNBKO H3JI0KEHHE
TEOPETHUYECKUX BONPOCOB Pa3pabOTKH OPraHU3aLMOHHOTO IPOEKTa MPENPUATHS, CKOJIbKO 00S3aTeNbHBIM aHAJIU3 TEXHOJIOTHU
pa3pabOTKH OPraHU3AIMOHHOTO MPOEKTa Ha MPUMepe KOHKPETHON OpraHu3aliy cephl yCIIyT.

JIJ1s TOITOTOBKM KypCOBOT'O NMPOEKTa 00YJaIOIMMUCS Ipeaaraercs GopMaT IPOoeKTa, OTPAXKAIOIIUI BCe er0 OCHOBHBIE ACTIEKTHI,
coJieprKaTesIbHbIe YaCTU KaXJI0T0 pasjiesia 00yJaromuecs OnpeessioT CaMOCTOSATEIbHO.

KypcoBoii mpoekT BBITIOJHSETCS Ha MpUMepe KOHKPETHOHW opraHu3anuu chepsl ycuyr. Takum oOpazoM, mpearmonaraercs, 4To B
pe3yJbTaTe ero pa3paboTKH 00YAIOUIMICS OBJIA/ICET TEXHOJIOTHEH pa3paboTKH, pean3alni, KOHTPOJIS U OLIEHKU Y PEKTHUBHOCTH
OpraHMU3aIlIMOHHOTO MPOEKTa OpTraHnu3aIiu chepsl YCIyT.
YacTb KypcOBOro MPOEKTa BBIIOJIHIETCS C UCIOIb30BaHUEM IporpaMMsl Microsoft Project 2010.

5.3.00pa3oBaTe/ibHbIE TEXHOJIOTHH

IMpn  opraHm3amuuM  U3y4eHHs AWCUMIUIMHBL  OyZyT  HCHOJNB30BaHBl  ciefqyiomue  o0pa3oBaTelbHBIC  TEXHOJIOTHH:
MH(POPMAIIOHHO-KOMMYHHUKAI[OHHbIE ~ TEXHOJIOTHH, TEXHOJIOTHS OpraHH3alliM  CaMOCTOATETbHOH pPabOTHI, TEXHOJOTHS
pediaekcuBHOrO 0O0y4YEHUs, TEXHONOTHS MOAYJIBHOIO OOYYEHHs, TEXHOJIOTHS HIPOBOTO OOY4eHHMS, TEXHOJOTHH TIPYHIOBOI
JTUCKYCCHH, MHTEPAKTHBHBIE  TEXHOJIOTHH, TEXHOJIOTHA  NPOOIEMHOr0 o0ydeHHs,  TEXHOJOIMs  OpraHU3alHUU
yueOHO-HCCIIEI0BATENbCKON IESITEIbHOCTH, TEXHOJIOIUs] IPOEKTHOI0 00y4€eHH s, TEXHOJIOTHS Pa3BUTUSI KDUTUUECKOTO MBIILIECHHUS.

5.4. Texynmii KOHTPOJIb, IPOMEKYTOUYHbI KOHTPO/Ib U IPOMEKYTOYHAS aTTeCTALMSA

BannpHO-peiiTrHrOBast KapTa AUCLUILIMHBEL 0OpMIIeHA KaK NPHIOKEHHE K paboueil mporpaMMe IUCIHUIUIHHBL.
®DOH/I OIICHOYHBIX CPENCTB JUIsS MPOBEACHUS MPOMEKYTOUHOH aTTeCTallMi O0yYaroUMXCs M0 AUCHUILTHHE OQOPMIICH OTACIbHBIM
JIOKYMEHTOM.

6. YYHEBHO-METOJNYECKOE 1 MTHO®POPMAIIMOHHOE OBECIIEYEHHE

Jara oOpareHus K 3J1eKTPOHHBIM y4eOHBIM U3AaHUSAM, DJIEKTPOHHBIM 00pa30BaTe/IbHBIM pPecypcaM, COBPEMEHHBIM 0a3aM JaHHbIX U
“H(OPMALMOHHBIM CITPABOYHBIM CHCTEMaM COBIAJIACT C IATOH YTBEp)KJICHUS pabodel IporpaMmbl

6.1. Pexomenyemasi qutepatypa
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6.1.1. OcHOBHAas JUTEpPaTypa

ABTODHI, 3arnaBue, CChUIKA Ha AJIEKTPOHHYIO OHOIHOTEYHYIO W3narensctBo, rOx
COCTaBUTEIH CHCTEMY
JI1.1 Anpmma B.M., VYnpasieHnue npoekTaMu: QyHIaMeHTaIBHBIA KypC: M.: Beicmast mikosa skoHoMukH, 2013
Anema A.B., y4eOHHK
Barparnonn K.A. http://biblioclub.ru/index.php?page=book&id=227270
JI1.2 JleBymkuna C. B. YupasieHue nmpoekTamMu: yueOHoe mocooue CraBpormnonb: CTaBpOIOIbCKHMA

http://biblioclub.ru/index.php?page=book&id=484988 rOCYJapCTBEHHBIN arpapHbIi
yauBepcutet, 2017

J1.3 Pri6anosa E. A. YnpasieHue NIpoekTaMu: yueOHoe nocobue Tomck: @akyIbTET AUCTAHIIUOHHOTO
http://biblioclub.ru/index.php?page=book&id=480900 o6yuenns TYCVYPa, 2015
6.1.2. JlonosiHuTeIbHAS JIUTEPATYpa

ABTODBL, 3arnaBue, CChLIKA Ha AJICKTPOHHYIO OUOIMOTEUHYIO W3natenscTBO, roj
COCTaBHTENH CHCTEMY
J2.1 benukosa 1. I1. OpraHu3alOHHOE IPOEKTUPOBAHKE U YIIPaBJICHUE Crasponosnb: CTaBponoabCKuil
MPOEKTaMH: yueOHOe ocobue TOCYJJAapCTBEHHBIN arpapHbIi
http://biblioclub.ru/index.php?page=book&id=438686 yHuBepeutert, 2014
2.2 Bemerskanuna A. O. (Opranu3allMOHHBIN HHCTpyMEHTapUil yIpaBIeHUS Mocksa, bepnun: JTupext- Menua, 2015

MPOEKTOM: yueOHOE ocoOHe
http://biblioclub.ru/index.php?page=book&id=275276
J12.3 [Tuyemuna O. B. IIpeanpuHrMaTensCTBO, yIpaBIeHNE MTPOSKTaAMU U HNomkap-Oma: IITTY, 2016
TapOymkuH A. 10. [pexiama B conuanbHol cepe: yueGHOe nocodue
http://biblioclub.ru/index.php?page=book&id=461622
6.2 IlepeyeHb MpOrpaMMHOro odecreveHust

- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moti oduc, cepBucsl Aunexc 360 miast oOpazoBanus (mouta, Aunexc Juck, Aunexc Tenemoct, AHaexkc nokymeHTsl, KaneHaaps)

- MHorodyHKIIMOHAIBHBIN cepBrc oOMeHa nHdopmarmeii Max

- Apxusarop 7-Zip

- bpaysep Annekc 11 opranuszanui

6.3 Hepe'{em) l/IHq)OpMa[ll/IOHHle CIIPaBOYHLIX CUCTEM, l'lpO(l)eCCI/IOHaJILHLlX 0a3 JAHHBIX

- OBC «VHuBepcuTeTcKas OMOINOTEKA OHIIANHY

- ba3el nansbIx Springer eBooks

- 1C:UTC ITPOD BY3

- CIIC «I"’APAHT-Ananutux»

- CIIC «Koncynprant-Ilmocy

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI (MOYJIST)

7.1|HaumeHOBaHME CHELMAIBLHOTO IOMEIICHUS: TIOMEIICHHE JUIi CaMOCTOSTENbHON paboThl, YUuWTanbHbBIA 3all.
OcHamenHocTh: [IK-4mT. ¢ BO3MOXHOCTBIO TMOIKIIOUEHHsT K ceTh «MHTepHeT» W obecledyeHWeM JIOCTyIa B
AJIEKTPOHHYIO MH(pOpMalMOHHO-00paszoBarenbHyo cpeny CI'CITY, [MucbmenHsli cron-4 mr., [Tapra-2 mwir.

7.2|HaumeHOBaHME CHELMANIBHOTO TIOMEIICHUS: Yy4deOHas ayAuTOpHus JUIsl TPOBEINCHUS JICKIMOHHBIX 3aHATH,
71a00paTOPHBIX 3aHSTHH, NMPAKTUYECKHX 3aHATHI, KypCOBOTO MPOEKTUPOBAHHUs (BBITOJHEHHS KyPCOBBIX pabor),
TPYNIOBBIX KOHCYJIbTALMM, MHAMBUAYAJIbHBIX KOHCYJIBTAlMH, TEKYILEro KOHTPOJIS, MPOMEKYTOUHON aTTeCTallH,
MOMEIIEHHE TSl XpaHEeHHs! ¥ NPOQUIAKTHYECKOTO 00CIy)KMBaHHsI yueOHOro 00opyaoBaHus, YdeOHas ayauTOpHsL.
OcHamenHocTs: MenoBass gocka-lmr., Kommiekr ydeOHoN Mebeny, HOYTOyK, HMPOEKLIHMOHHOE O0OpYyHOBaHUE
(MyJIbTUMEANMHBINA OPOSKTOP U IKPaH).

8. METOAUYECKHE YKA3AHMUS 110 OCBOEHHIO JTUCITUIIJIMHBI (MOAY JIS)

Pabota Ha TEOPETUUECKUM MATE€PUAIIOM IIPOUCXOJUT KPATKO, CXeMaTHIHO, IIOCIEJ0BATENbHO (PUKCUPOBATh OCHOBHBIE IIOJIOKEHHUS,
BBIBOJBI, (DOPMYIHPOBKH, 0000IIEHHS; TOMEYaTh BasKHbIE MBICIIH, BBLICIATH KIIOYEBBIE CI0Ba, TEPMUHBL. [IpoBepka TEpMHUHOB,
MOHATUH ¢ OMOLIBIO SHIUKIONEIUH], CI0BApE, CIPABOUHUKOB C BBIIUCHIBAHUEM TOJIKOBAaHUH B TeTpaab. O603HAYUTH BOIIPOCHL,
TEPMHHBI, MaTepuall, KOTOPHIH BBI3BIBAET TPYAHOCTH, TIOMETUTD U MONBITATLCA HAUTH OTBET B PEKOMEHyeMoi utepatype. Ecian
CaMOCTOATENBHO He yHaeTcs pa3o0paThcs B MaTeprale, Heo0X0JuMo chOPMYITHPOBATE BOIPOC U 331aTh IIPEIOIaBaTelNIo.
IIpopaboTka paboueit mporpaMMbl AUCHHUILTHHBL, YA 0C000€ BHUMAHHE IEISIM U 3a1a4aM, CTPYKTYPE U COJICPIKaAHUIO
JucuuiuiuHbl. KoHCeKTUpoBaHUE HCTOYHUKOB, IOJTOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, IPOCMOTP PEKOMEHIYEMO I
JUTEpaTyphl, padoTa ¢ HHPOPMALIMOHHBIMH HCTOYHHKAMH B Pa3HBIX GopMmarax.

Taxke B Ipoliecce U3y4eHUs JUCHUIUIMHBI METOANYECKHE PEKOMEHAAMU MOT'YT ObITh M3JaHbl OTAEIbHBIM JOKYMEHTOM.
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Hamnpasnenne noarorosku: 43.03.01 CepBuc
Hanpagnernocts (npoduib): «OUHAHCOBBII CEPBUCH
Pabouyas nporpamMma JMCIMILINHBI «Y TIPaBICHHE TPOCKTAMID

BaﬂHBHO-peﬁTHHFOBaH KapTa JUCHHUITIIINHBL ((YHpaBJ'IeHI/Ie IIPOCKTaMMn»

Kypc 5 Cemectp 9

[Ipunoxenue

Buj koHTpOIIS MuHHAMaNbHOE KOJIMYECTBO | MaKCHMalbHOE KOJIMYECTBO
OamoB OaoB

HaumeHoBaHne pa3fena: «CyIIHOCTB U cofiep:KaHHE NPOEKTHOI AeaTeJbHOCTH»

Texymuii KOHTPOJIb 110 pa3feiy: 8 14

1 AynutopHas paborta 2 6

2 CamocrositenbHas pabota (cnenuanbHble 00s3aTenbHble GOPMBI) 1 3

3 CamocrositenbHas pabora (crennaabHbie GOpMBI Ha BEIOOD) 5 5

KonTponsHOE MeponpusiTie 1Mo pas3iery 3 5

IIpomesKkyTOUHBII KOHTPOJIb 11 19

HaumeHoBaHue pa3nena: «IlaHHpoBaHHe pecypcoB H KOHTPOJIBb MPOEKTa»

Texymuil KOHTPOJIb IO pa3feny: 9 12

1 AynutopHas paborta 3 6

2 CamocrostenbHas pabora (cnenuaibHble 00s13aTeNnbHbIe (OPMBI) 3 6

3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 3 6

KoHTponsHOE MeponpusiTHe 1Mo pa3nery 2 5

IIpomesxkyTOUHBII KOHTPOJIb 11 23

HaumeHoBaHue pa3nena: «Pa3pa6oTka nmpoekTa 15l OPraHU3anun cepsl yeayr»

Texymmii KOHTPOJIb 1O pa3aeiy: 6 20

1 AyautopHast paboTa 2 5

2 CamocrosrtenbHas pabota (crenuaibHble 00s13aTeNbHbIC (OPMBI) 5 10

3 CamocrositenbHas pabora (cnenuanbHble OPMBI Ha BBIOOD) 2 5

KoHTposibHOE MEPONIPHATHE 10 pa3leny 2 5

TIpoMexyTOYHBII KOHTPOJIH 11 25

KypcoBoii mpoekt 23 33

TIpomexyTouHast aTTecTarus 56 100
HWrtoro: 56 100

Bunas! kouTpOIIS INepeuens uay NpuUMeps! 3alaHUi, KPUTEPUU OLIEHKH U KOJIMUECTBO OaIoB Tembl U1 U3yueHUs U 00pa3oBaTeNbHbIE

pe3yabpTaThl

Texkyumii KOHTPo.JIb M0 pa3zneny «CyIIHOCTB U cOJep:KaHue MPOEKTHOI 1esiTeIbHOCTH

1 | Ayautopnas pabota
3anauu npoekTa
3ananuel:

Kpurepun ouenku:

Ha mnpumepe KOHKpeTHOHl opranusanuu cdepbl yciayr
BHYTPEHHUX MPo0iIeM, HOCTPOUTH "AepeBo npodiaem”

[IpuBeneH cniucok mpodaeM OpraHu3alyy :
He menee 3-x BHemHux — 0,5 6amios;
He menee 3-x BHyTpenHux — (0,5 6ayuos,

Buemnue u BHyTpeHHHE mpoOnembl opranmzanuu. OOmas M KOHKPETHas IeJIM INPOEKTa.

NPOBECTH aHAJIM3 BHCIIHUX H

OCHOBHBIC TIOHATHSA B YIPABICHUU INPOCKTAMH
OpraHu3aluu

Pa3paboTka KOHLIENIUH MPOEKTa OPraHU3aLNU
CrpyKTypHas JEKOMIIO3ULMS PabOT IPOEKTa

O6pa3oBaTenbHbIE Pe3yIbTaThL:
3Haer: cmocoObl WIACHTH(UKANWK, aHanmu3a Hu
yIpaBJICHHs PUCKaMU POEKTa;
YMeeT: MIeHTH(UIMPOBATh PUCKH MPOEKTa AN
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Hanpagnernocts (npoduib): «OUHAHCOBBII CEPBUCH
Paboyas mporpamMMa JIMCLIMILINHBL «Y TIpaBIeHHE TPOCKTAMI

IMoctpoeno "nepeso npobnem" — 1 Gamna. OpraHM3alluy, OCYLIECTBIIATh UX aHAIU3, OLEHKY,
3amanue 2: MIPUMEHSATH COOTBETCTBYIOIIUE METO/IbI
Ha npumepe KOHKpPETHOH opraHm3anud cepbl yCIyr ONPENeINTh KOHEUHBIC Pe3yibTaThl | YIPaBICHHS DPUCKAMH MPOEKTa; pa3pabaThIBaTh
IIPOEKTa, X MOKa3aTe U M3MEPUTENH, yKa3aTh [IPOMEXKYTOUHBIE PE3YNIbTAaThl IPOEKTA, HX | KOMIUIEKC MEPONPHATHH [0 YIPABICHUIO PUCKaAMU
[I0KAa3aTeNU U CIIOCOOBI U3MEPEHUSL. IIPOEKTA.

Kpurepun onenku: 3HaeT: IPUHIMIBI TIOCTAHOBKY 3aa4 MIPOEKTa,;
OmnpeneneHsl KOHEUHbIE pe3yabTaThl IpoekTta— 0,5 6asios; YMeeT: cTaBUTh 3aJlaull IPOEKTa IIEPBOTO YPOBHS,;
OmnpeneneHsl TOKa3aTeNy U u3MepuTenu — 1 6amr; (hopMynHpOBaTE MPOMEKYTOUHBIE PE3yJIbTaThI
Yka3aHbl IPOMEXKYTOUHbIE PE3yIbTAThI IpoekTa, — 0,5 6aios; IPOEKTA, UX [OKA3aTENIU U CIIOCOOBI U3MEPEHUSL.
OmnpeneneHs! TOKa3aTeNl U H3MEPUTENHN ITPOMEXKYTOYHBIX PE3YJIbTaTOB MPOeKTa — 1 OasuI. 3HaeT: NIPUHIMIIBI IEKOMITO3ULIUH PaboT IPOEKTa.
Tema 3. CTpyKkTypHas JEKOMIIO3UIMS paOOT IPOEKTa YMeeT: [eKOMIO3UpOBaTh IMPOEKT Ha pabouue
3aganmue: MAaKeThl, ONPENeNsATh IapaMeTpbl YIpaBICHHS
Ha mnpumepe KOHKpeTHOHl opraHmsanuu cdepbl yclayr COCTaBUTh KaJeHAApHBI IUlaH | pabounMMu  MakeTaMU;IUIaHUPOBaTh  paboune
MIPOEKTA, ONPEIEITUTE KPUTHIECKHIH ITYTh MPOEKTa. MaKeThl MPOEKTa, HCXOAS W3 JAEHCTBYIOMINX
Kputepun oreHku: [PaBOBBIX HOPM, MMEIOLIMXCA B OpraHU3alUU
CocraBneH KaJeHIapHBIH IUTaH MpoekTa — 1 0aa; MaTepuanbHBIX, TPYAOBBIX W  (PUHAHCOBBIX
OmnpeneneH KpUTHUeCKUi myTh npoekTa — 0,5 Gamios pecypcoB.

CamocrosrensHast pabora (00s3aTenbHbie popmbr) | I[Ipumep 3amanus: YMeer:  IUIaHMpPOBaTh ~ PECYpChl  IIPOEKTa,
Hanumire pa3BepHyThIil OTBET Ha TeMy: «OpraHU3alluOHHBINA IPOSKT». UCTIONb3YSl PA3IUYHble IOAXOABI (B YCIOBMSAX
Kpurepnn oreHKH. OTPAaHWYEHHOCTH  BPEMEHH, B  YCIOBHSAX

Kpurepwuii/Onenka Brimmonaen Brimonaen He Bemonnaen OrpaHMYEHHOCTH PECYPCOB).
TIOJIHOCTBIO YaCTUYHO VYMeeT: COCTaBIATH IIPE3CHTAONuI0 K 3alluTe
Pacpkrbio ocHoBHOE | 1 Gan 0,5 ©6ammoB 0 6autoB NPOEKTa; MyONHYHO MPEACTABNIATh M 3allMIIATh
MOHATHE  MPOEKTA, pa3paboTaHHBIM MPOEKT MO COBEPIIEHCTBOBAHHUIO
,I[aHBI(l) ero ACATCIIBHOCTU OpraHu3anu Cq)epbl ycayr.
OTANYHUTCIIbHBIC
XaapKTePUCTHKH
Ilepeuncnenst Bce | 1 Gamn 0,5 ©6amwos 0 6am1oB
COCTAJIBSIIOIIINE
3JIEMEHTB
(cTpyKTYp) TIpOeKTa
Hana 1 Gayn 0,5 ©OamtoB 0 GatoB
XapaKTePCHTHKA
COCTaBJISIOIIUX
JJIEMEHTOB
(cTpyKTYpEI)
HPOEKTa

CamocrositenbHas pabota (Ha BEIOOD) [pumep 3amanus: Pa3paboTka KOHLIENIINH MPOEKTa OPraHU3aIUU
1. Uznoxure kpaTko uHpopmammio o0 opranuszamuu cdepsl yciyr, HeoOxoaumyro anst | CTpyKTypHast A€KOMIO3UIMS paboT MpoeKTa
OCYLIECTBICHHUS OPTAaHU3AIIMOHHOTO TPOSKTUPOBAHHSI.

2. IlepeyncuTh BHEIIHNE ¥ BHYTPEHHHE IPOOIEMBI OpPraHH3aLUH. O0pazoBaTenbHbIE PE3YIIbTATHL:
3. Pa3zpaboTath «aepeBo mpobiiem» OpraHu3alyy. Ymeet: GpopMyIMpoBaTh BHEIIHHE W BHYTPEHHUE
4. CdopmyanpoBaTh 0OLIYIO 1 KOHKPETHYIO 11€JIb TPOEKTA. poOJeMbl OpraHM3alliM; BBISBIATh KJIKOUYEBBIC
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Paboyas mporpamMMa JIMCLIMILINHBL «Y TIpaBIeHHE TPOCKTAMI

5. TlpuBecTH moKa3aTeNb JOCTIKCHUS LIS TPOSKTA, M MX U3MEPHUTEIH.
Kpurepun onenku.

Kpurepnii / Onenka

Brmoanen moaHocTeo 1 6ai;

Breimonnen yactuyno 0,5 0Gamios

He Bemomnnen 0 6amios

Uznoxxena kpaTkas uHGpOpMalms o0 OpraHu3aliK, HEOOXoAuMas st
OCYIIECTBIICHHUS OPTaHU3AIIMOHHOTO MIPOEKTHPOBAHNS

IMepeurcieHbl BHENTHUE U BHYTPEHHHE MPOOIEMbI OpraHU3aI[HH
PaspaboraHo «aepeBo npobiiemM» opraHu3aluu

CchopmynrpoBaHbl 001ast U KOHKPETHAS 1M IPOSKTa

[IpuBeeHbI mokaszaTeab JOCTIKEHUS IEIH MMPOEKTa, U er0 H3MEPUTENh(1)

000CHOBaHHS

npoOJieMbl OpPTraHW3alldK Ha OCHOBE Pa3pabOTKH
«aepesa npobiem» u YCTaHOBIICHHS
MPUYUHHO-CIICICTBEHHBIX CBsI3CH;
dopMmynHpoBaTh OOy M KOHKPETHYIO NN
MPOEKTA B OPraHu3aluu chepbl YCIyT; ONpeeiaTh
JUISL KOHKPETHOM LeMH MPOEKTa pe3yibTar, ero
MOKAa3aTeNy ¥ U3MEPUTEIIH.

KOHTpOJIBHOE MEPONPHATHE TI0 PA3ALIy

IIpumep 3ananus:
Ha npumepe npennoxeHHON OpraHnW3aliy BEIIOHATE CIEAYIOIINE TeUCTBUS:

(K 3aJJaHUIO MOXKET OBITH MPEUIOKEHO HAlIPaBJICHUEC HpOGKTHOﬁ ACATCIIBHOCTH OpraHru3alnuun:

MIepCOHAN, MapKETHHT, YIIPaBJIeHHE OCHOBHBIM IIPOMU3BOICTBOM H T.I1.)

1. Ha ocHoBe unpopmaruu 00 opraHu3alnuy UIeHTUGUIMPOBATh BHEIIHNE U BHYTPEHHHE

pobJIeM OpraHu3aIuy.

2. Pazpaborath «aepeBo npobiaemM» OpraHu3aIMi U ChOpMYIHPOBATH KIIIOUEBYIO IIPOOIIEMY.

3. ChopmynupoBath OOIIYIO U KOHKPETHYIO LIEJIN MPOEKTA OPTaHU3aI[HH.
4. OnpenenuTh KOHEUHBIE PE3yJIbTAThI IPOCKTA, UX [TOKA3aTEeN U H3MEPUTEITH.

5. ChopmupoBats mepedeHp 3a/1a4 MPOEKTa, ONPEIETIUTh NPOMEKYTOUHBIE PE3YIIBTATHI

IPOCKTa, UX MoKa3aTeJiel ¥ crmoco0oB HU3MEPCHUA.

6. Jlexomno3upoBath paboThI IpoekTa (hopMUPOBATh pabouHe MAKeThl IPOEKTA).

7. ChopmupoBaTh 1 000CHOBATH OPTAaHU3AIMOHHYIO CTPYKTYPY IIPOEKTA.

Kpurepunii/ Boinonuen | Beimonnen
OneHka HOJHOCTBIO | YaCTHYHO

He BeInONIHEH

Ha ocHoBe wuHpopMmammu 06 | 1 Gamn 0,5 6amioB 0 6ammoB
opranmzanuu  chepbl  ycuyr
WACHTU(QHUIUPOBAHEI BHYTPEHHUE

U BHEIITHHE NTPOOIEeMbL

Pa3paborano «mepeBo mpobiem» | 1 Gamn 0,5 6ammoB 0 6ammoB
opraHuzanuu cdepsl YCIyr, Ha
OCHOBE KOTOPOTO
chopmynupoBaHa KJTFOUeBast

npobiema

CdopmynupoBana  obmas u | 1 Gamn 0,5 6ayuoB 0 6ayoB
KOHKpEeTHas  Lelu  IpOeKTa

opraHuszaiuu cepsl yeiyr

OnpezeneHsl KOHeuHble | 1 Gayn 0,5 6ayuoB 0 GayioB
pe3yJbTaThl [IPOEKTA, ux

TIOKa3aTCJIM 1 USMCPUTCIIN

CdopmynupoBaH mepedeHs 3amad | 1 6amn 0,5 6amoB 0 GayioB

O0pazoBaTenbHbIE PE3YIIbTATHL:

Vmeer: GpopMyaupoBaTh BHEIIHHE W BHYTPEHHHE
NpoOJIeMbl OpraHW3allMK; BBIBIATH KIIOYEBBIC
mpoOJIeMbl OpraHU3allid Ha OCHOBE pa3paboTKu
«aepesa npooIeM» u YCTaHOBJICHHS
NPHYUHHO-CIICACTBEHHBIX cBsI3eii;
(opmMynaupoBaTh OOIIYI0 M KOHKPETHYIO LENH
MPOEKTa B OpraHu3annu chepbl yCIyT; ONpeaessTh
JUISL KOHKPETHOH LeNMM HPOEeKTa pe3yibTar, ero
MOKa3aTeNd U H3MEPUTEIH.
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IIPOEKTa, oTIpe e IeHbI
IIPOMEKYTOYHbIE pe3ynabTaTsl
MpOeKTa, WX I[OKa3aTenu u

crocoObl U3MEPEHHUS

TTpoMexyTOUYHBII KOHTPOJIb (KOJHYECTBO OAJIIIOB)

19

35

Texymmii KOHTPOJIbL MO0 pasaeiy «IliiannpoBanue pecy

PCOB M KOHTPO.Ib IPOEKTa»

1 | Ayautophas pabora

Tewma 4. [InanupoBaHe peCcypcoB MPOEKTA, 3aTPAThl U OIOKET MPOEKTa

3ananue:

Ha npumepe KOHKpeTHOW OpraHu3any cepsl YCIYyr ONpPEAEIUTh IepeyeHb HEOOXOAUMBIX
pecypcoB IS peann3ayy MpoeKTa

Kpurepun oueHku:

IIpuBeneH npumep npoekTa, chopMHUpPOBaHa KOHKPETHAs 11ei1h mpoekTa — 0,5 banna ;
OmnpeJeneHsl KOHEUHbIE Pe3yIbTaThl IPOEKTa, UX [I0Ka3aTeNnu U u3Meputenu — 1 6amr;
IIpoBeneHa nekommosuius padot — 1 Gana;

OmnpeneneH nepeueHb HEOOXOIUMBIX PECYPCOB I peanu3anuy npoekra — 0,5 Gamia  Oami.
Tema 5 OyHKINS KOHTPOIIS B yIIPABICHUN POSKTaMHI

3aganne: Ha mpumepe KOHKpeTHOH opraHusanuu cdepsl yciyr
BBITIOJTHEHHUST KOHTPOJISL HAJT TIPOSKTOM.

Kpurepun ouenku

IIpuBeneH npumep npoekTa, chopMHpPOBaHa KOHKPETHAs 11ei1h mpoekta — 0,5 Oanna ;
OmnpeneneHsl KOHEUHbIE Pe3yIbTaThl IPOEKTa, UX MOKa3aTeNlu U u3Meputenu — 1 6ana;
IIpoBeneHa nekommosuius pabot — 1 Gana;

OmnpeneneH nepeueHs He0OXOIUMBIX MEPONPUATHH KOHTPOJISL B yIpaBieHuu mnpoekroM — 0,5
Oaa .

OIpE€ACIUTE MOPAAOK

2 | CamocrosTenbHas paboTa (00s13aTenbHbIe HOPMBI)

[Ipumep 3aganus:

Hamumure pasBepHyThIif 0TBET Ha TeMy: «[loIXoapl K MIAHUPOBAHUIO TPYIOBBIX PECYPCOB
MPOEKTa B YCJIOBUSAX OIPAaHUUSHHOCTH BPEMEHH, B YCIOBHUSIX OIPaHUYEHHOCTH (MHAHCOBBIX
cpencTB (YCTaHOBICHHOTO JIUMHUTA PECYPCOB)».

Kpurepun onenku:

Kpurepuii/Onenka Boinonuen | Beimonnen He Beinonnen
TOJTHOCTBIO | YaCTHYHO

PackpeiTo  moHAtHEe pecypcoB | 2 Gamia 1 Gamn 0 6anoB

TpPOEKTa

IIpuBenens HOAXOABI K | 2 Gamna 1 Gamn 0 6anoB

TIAHUPOBAHHIO KaJIpOBEIX

PECYpCOB TIPOEKTa B YCIOBHAX

OTPaHHYEHHOCTH  BpPEMEHH H

pecypcoB

[TnaHupoBaHKe pECYpCOB IPOEKTa, 3aTpaThl H
OrO/IKET MPOCKTa
OyHKIUS KOHTPOJIS B YIPABJICHUHU MTPOCKTAMU

O0pazoBaTenbHbIE PE3YIIbTATHL:

3HaeT: CYHNIHOCTh IPOEKTHOTO  YIIPaBICHHS,
OCHOBHBIE XapaKTePUCTUKH HPOCKTOB,
OTHOCSIIUXCS K Pa3NUYHBIM THIIAM; TPHU3HAKH
IPOEKTOB; (a3l IPOEKTa; MOJEIb >XHU3HEHHOTO
[UKJIa T[POEKTa, THUIBl JKU3HEHHOTO IIMKJIa
NPOCKTA; BHABI OPTraHU3ALMOHHBIX CTPYKTYP,
UCIIONIb3YEMBIX TPH OCYIIECTBICHHH MPOEKTHOM
JIeATeNIbHOCTY;

YMmeeT: ompenensTe EHCTBUS PYKOBOIUTEINS,
HalpaBlIeHHblE  HAa  yIOpaBleHUE  IIPOEKTa;
paccUMTHIBaTh 3aTpaThl HA PECYPCHl MPOEKTa;

COCTaBIATh  KAJCHAAPHBIH  IUIaH  IPOEKTa
opraHm3alid  cdepbl  YCIyr;  ONPENeNsITh
KPUTHYECKUII ~ IyTb IIPOEKTa Ha  OCHOBE
MO3TAHOTO  KaJIEHAAPHOTO  IJIAHUPOBAHMSA;

oneHUBaTh 3()(HEKTUBHOCTh NMPOEKTAa Ha OCHOBE
OLIEHKH pEe3yJabTaTa MPOEKTa, COOTBETCTBUS €ro
CTOMMOCTH ¥ BPEMEHH pean3alni.

Bnaneer: TEXHOJIOTHEN pa3paboTku
YIIPaBJIEHYECKOTO MPOEKTa B OPraHU3aluy cepol

YCIIyT.

3HaeT: OCHOBHBIE 0OBEKTHI IPOEKTHOTO KOHTPOJIS
U CIIOCOOBI €T0 pean3aliii.

YMeerT: onpenenaTs CIocoOB KOHTPOJIS ITPOEKTa, C
yKa3aHMeM OOBEKTa KOHTPOIA, COAEpKAHUSL
KOHTPOJISI ¥ CIIOC00a KOHTPOJIS.
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IIpuBenens! IMOIXOIBI K | 2 6ama 1 6amn 0 6amioB
IUIAHUPOBAHUIO  MAaTepHAaIbHBIX
pPECYPCOB TPOEKTa B YCIOBHUSIX
OTPaHUYCHHOCTH  BpPEMEHH U
pecypcoB

3 | CamocrositensHas pabota (Ha BEIOOD)

[Ipumep 3aganus:
1. IIpuBecTn mpuUMep OJHOTO Padoyero MmakeTa OPraHU3AMOHHOTO MPOEKTa OpraHHM3aIMu
cepsl yCIyT ¢ yKa3aHHeM KOHEYHOTO pe3ynbTara [aKeTa, ero MoKa3aTesied 1 n3MepHuTeNei.
2. IlpuBectu nepedeHb PeCypcoB MaKeTa.

3. Ha mpumepe ogHOTO pecypca 1mokaszarh pacyeT ¢ yKazaHHEeM OrpaHHYCHUH.

4. OmnpenenuThb 3aTpaThl Ha JaHHBIN pecypc.

5. IlpuBecty pacdeT UCIIONB30BaHMUS JAHHOTO pecypca B paboueM makeTe.

Kpurepuu ornieHku.

[To ka)xOOMy IIYHKTY IIPEACTaBICHBI COAEPKATENbHBIEC TaHHbIE, YITECHBI B3aUMOCBSI3H MEKIY
HUMHU (110 1 Gajuty 3a KaX/yI0 BBIIOJHEHHYIO O3UIIMIO 3aJIaHuUs).
Kpurepuii/onenka Brmonmnen | Beimonmaen
HOJHOCTBIO | YaCTHYHO
TlpuBenen  mpumep  pabouero | 1 Gamn 0,5 GamroB | 0 Gamnos

He Bemmonnen

nakeTa OpraHU3aI[MOHHOTO
MPOEKTa 00pa3zoBaTenbHO
OpraHH3aluy c yKa3aHueM
KOHCYHOTO  pe3yibTara,  ero

noKazaTesiel M u3MepuTenei
IlpuBenen mnepedeHb pecypcpoB | 1 Gamn
MPOEKTa
Ha mnpumepe oanoro pecypcpa | 1 Gamn
MOKa3aH pacyeT ¢ YKa3aHUeM

0,5 ©Oammos | 0 GamioB

0,5 o©Oamios 0 6amioB

OTpaHUYEHUI

Ompenenensl 3aTpaThl Ha NaHHBIA | 1 Gamn 1 Gamn 0 6anmoB
pecype

IIpuBenen pacuer ucmonp3oBanus | 1 Gamn 1 Gamn 0 6ammoB
JaHHOTO pecypca B paboueM

TIaKeTe

[TnanupoBaHKe peCypCOB MPOCKTa, 3aTPaThl U
OrO/IKET MPOCKTa
OyHKIMSA KOHTPOIIS B YIIPABICHAH POCKTAMHU

O0pasoBaresbHbIC Pe3yIbTaThL:

YMeeT: GopMynUpOBaTh BHEIIHHE U BHYTPEHHHUE
npo0OJIeMbl OPTaHU3alliK; BBIBISATH KIFOUYCBBIC
NpoOJIeMbl OpraHM3alMM Ha OCHOBE Pa3pabOTKH
«aepesa npobIeM» u YCTaHOBIICHHS
MPUYUHHO-CIICICTBEHHBIX CBsI3CH;
dbopMynHpoBaTh OOy M KOHKPETHYIO IIENH
MPOEKTa B OPraHU3aluu chepbl YCIyT; ONpeIesaTh
JUSI KOHKPETHOM LeMM MPOEKTa pe3yJbTar, ero
MOKAa3aTeNy ¥ U3MEPUTEIIH.

KonTponbsHOe MepornpusTue 1o paszueny

[Ipumep 3ananus:

1. Kpatko onucats opranusalmio, ness npoekra. Ha npumepe oxHoro padodero maxkera
npoekTa c(hOpMUPOBATH PECYPCHOE 0OECIIeUeHIE TIPOSKTa.

2. Yka3aTb, Ha OCHOBE KaKUX OTPaHMYEHHUI OCYIIECTBISIOCH BEIPABHUBAHUE PECYPCOB,
MIPUBECTH IPUMEP pacdeTa OJJHOTO U3 PECYPCOB.

3. Paccumrath 3aTpathl Ul JaHHOTO pabodero nakera, pacnpeenTh 3aTpaThl BO BpEMEHH.
4. OmpenensTb BUMBL, COJEpIKaHNe, 00BEKTHI U CIOCOOBI KOHTPOJIS TSl JAHHOTO Padoyvero
aKera.

5. [IpuBecTn npuMepHBIH IepeYeHb MEPOIIPHUSTHI, HATIPABJICHHBIN Ha paboTy ¢

YMmeet: GopMyIUpoBaTh BHEIIHHE W BHYTPEHHUE
l'[pO6J'ICMI)I OopraHuvsanyu; BBIABJIATH KIIKOYECBBIC
npoOJIeMbl OpraHW3alliyl Ha OCHOBE Pa3pabOTKH
«Jzepesa poOIeM» u YCTaHOBJICHUS
MPUYUHHO-CIICICTBEHHBIX CBsI3eH;
dopmynMpoBaTh OOILIYHO M KOHKPETHYIO LENH
NPOEKTa B OpraHu3anuu chepbl yCIyT; OnpeIessTh
JUTT KOHKPETHOM MMM TPOSKTa pPe3yJbTaT, €ro
MOKA3aTeNd U H3MEPUTEIIH.
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OTKJIOHEHUSMU B OCHOBHBIX [IOKa3aTeNAX (BpeMs, 3aTpaThbl) JaHHOIO pabOYero nakera.
Kputepun onieHkH (BBIOJTHEHHE KaXIOT0 KpUTEpHs olleHuBaeTcst ot 0 710 2 6auios).
Kpurepuii/ orieHka Bemonnen | Bpmonnen He Bemonnen
MOJIHOCTBIO | YAaCTUYHOT
1 6amn 0,5 6autoB

KpaTko omucaHbpl: OpraHu3aluu 0 6annoB
c(ephl yCIIyT U 1ejb MPOEKTA.

Ha mnpumepe oxHoro pabouero
makera  C(OPMHPOBAHO  €ro
pecypcHoe obecrieueHue
Vka3aHo, Ha OCHOBE KakKHX
OTpaHWYEHHH  OCYIIECTBILIIOCH
BBIPDaHUBAaHHE pecypcos;
MPUBECH MPUMEP PacueT OJHOTO
U3 PECYPCOB C YUETOM YKa3aHHOI'O
OTpaHWICHHS

PacuunTanbl 3aTparsl JUTSt
JAHHOTO  paboYyero  TaKeTa,
pacmpeneNieHsl  3aTpaThl  BO
BpEMEHHU

OmnpeneneHsl BUIBI, COMEPIKAHME,
OOBEKTBI M CIHOCOOBI KOHTPOJIS
JUIsL JAHHOT'O pabouero naxkera
[IpuBeneH nmpuMepHEBIN TEepedeHb
MEPOIIPSIUTUH, HANPaBJICHHBIA Ha
paboTy ¢ OTKIOHEHHSMH B
OCHOBHBIX IIOKa3aTalax (Bpems,
3arpaTel) JaHHOro  pabodero
HaKkeTa

1 6amn 0,5 6amtoB 0 6ammoB

1 6amn 0,5 6ammoB 0 6amioB

1 6amn 0,5 6ammoB 0 6amioB

1 6amn 0,5 GamtoB 0 6amoB

ITpoMexyTOYHBIH KOHTPOJIb (KOJMYECTBO Oa/LIOB)

1€

35

Texkyumii KOHTPoJIb N0 pa3neiy «Pa3paéoTka npoekTa sl opraHu3auuu cepsl yeayrn

1 | Ayautopnas pabota

Tema 7 OcHoBHBIE TapamMeTpsl 3G (HEKTUBHOCTU IPOEKTA

3amanne: Ha mprMepe KOHKPETHOI opraHu3auy cepsl yCIyr paccuuTarh 3PQeKTHBHOCTD
MPOEKTA I10 OCHOBHBIM MTOKA3aTeIIsIM.

Kputepun oreHKn

[MpuBeneH npumep npoekra, chopMHPOBaHA KOHKpETHAs 11eiib mpoekTa — 0,5 6annos;
OrmpeneneHB! KOHEUHBIE Pe3yIbTaThl IPOEKTA, UX MOKa3aTeny 1 mMeputenn — 0,5 6aos;
PazpabotaH jJoruueckuii maker maros NpoexTa -1 6anna;

PacnmanupoBaHbI pecypchl poekTa -1 6ana;

Paccunrtana 3 peKTHBHOCTB IIPOEKTA TI0 OCHOBHBIM TTOKA3aTeNsIM — 2 OaJuIa.

2 | CamocrosrensHas pabota (00a3aTenbHbIe GOpMBbI)

3amanue:

Pa3paboraTh OpraHU3aIlMOHHBIN TPOEKT JJIsl Opranu3aiuu cheps! yeiryr . CTpyKTypa npoekra
JIOJDKHA COJIEPKATH CIIEIYIOLINE Pa3/IeIIbl:

Paznmen 1. Onmcanue opranuzanuu — 1 6an

Pazpmen 2. XapakTepuCcTHKa IPOAYKTOB OpPraHU3aluy U ee norpedbuteneit — 1 damna,

Pazpaborka npoexra B popmare Microsoft Project
2010
OneHka 3 PEeKTUBHOCTH MPOCKTA

OO6pa3oBatebHbIC Pe3yJIbTaThI:

3HAeT: IPUHIMIIBI IEKOMITO3ULIUH PaOOT MPOEKTA.
VYMeer: AEKOMIIO3UPOBATH MPOCKT Ha paboune
MAaKeThl, ONPENesITh TapaMeTphl YIpaBICHUS
pabouMMH  TaKeTaMU;IUIAHUPOBaTh  pabouue
MakeThl TMPOEKTa, HCXOAS U3 JeHCTBYIONINX
NPaBOBBIX HOPM, HMEIOIIUXCS B OpraHH3allUH

MaTepuaiabHbBIX, TPYAOBBIX U  (PUHAHCOBBIX
pecypcoB.
VYMeeT:  IUIaHMpPOBAaTh  PECYpChl  INIPOEKTa,
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Pasnen 3. @akToph! BHENIHEH W BHYTPEHHEH CpeJIbl OpraHu3aliu — 2 6aia;
Paznen 4. Paspabotka o0rieit koHuenuu mpoekra — 1 0an;

Pazpnen 5. IlocTaHoBKa 3ajau poekra — 2 Oasuia;

Paznen 5.1. Opranu3zannonHasi CTpYKTypa npoekra — 1 Gan

Pa3zzen 6. Pa3paboTka JIOTHIECKOTO MaKeTa MaroB npoekra — 2 daia.
Paznensl 5, 6, BRIIONHUTH B iporpamme Microsoft Project 2010

UCIONB3Ysl pa3iMYHBIC IOAXOMBI (B YCIOBHSAX
OrPaHMYEHHOCTH  BPEMEHH, B  YCIOBHSX
OrPaHU4YEHHOCTH PECYPCOB).

VYMeeT: COCTaBIATH IPE3CHTALMI0 K 3alluTe
MPOCKTA; IYOJINYHO IPEJICTaBIATh U 3aIUIIATH
pa3paboTaHHBI IPOEKT 110 COBEPIICHCTBOBAHUIO
JIeATENbHOCTH OpraHU3auy chepsl YCIyT.

3 | CamocrosTensHas pabota (Ha BEIOOD)

IMpumep 3amanus: BeimomHWTE cleayonue ACHCTBHUA s OXHOTO paboyero makera
OpPraHU3aIMOHHOTO MIPOEKTa OpraHu3anuu chepsl ycuyr

1. [puBeanTE paHKMPOBAHHBIH MEepedeHb padoT (3a1a4) paboyero makera.

2. YCcTaHOBUTE CPOKH peanu3ainuu pador.

3. YcTaHOBUTE B3aUMOCBSI3U MEXKAy paboTamH.

4. Ha3zHaubTe pecypchl Ha KXY paboTy, BEIPOBHINTE PECYPCHI.

5. Ompenenure 3aTpaThl U UX paclpeieieHne BO BpEeMEHH.

Kputepun orieHkH (BBITOJHEHHE KaXIOTO0 KPUTEPHs OlleHUBaeTcst B 1 6asmn):

Kpurepun/Onenka Beinonen Beimonneno He Bbmonueno
HOJTHOCTBIO | YaCTHYHO

IIpuBenen panaupoBaHHEI | 1 Gamn 0,5 6ammoB 0 6ayioB

nepeveHb pabor (3amanmii)

pabouero mpoeKTa

YcraHOBIIEHBl CpOKM peanusanuy | 1 Gamr 0,5 6annoB 0 6annoB

HpPOEKTa

YcraHOBIIEHBI B3MAaUMOCBA3TH | 1 Oajr 0,5 6ammoB 0 6amioB

MeXay paboTaMu

Hasnauens! pecypchl Ha Kaxayro | 1 Gamn 0,5 6annoB 0 6annoB

pabory, TIPOBEJICHO

BBIPaBHUBAHUE PECYPCOB

OnpeneneHsl 3aTparsl u | 1 6amn 0,5 6ayutoB 0 6ayioB

OCYIIECTBICHO UX PACIIpe/elicHIe

110 BDEMEHU

OrneHka Y3)QEeKTUBHOCTH MTPOCKTA

O0pa3oBaresbHbIC Pe3yIbTaThL:

YMeeT: GopMyIUpOBaTh BHEIIHHE M BHYTPEHHHUE
npo0OJIeMbl OPTaHU3alliK; BBIBIATH KIFOUEBBIC
NpoOJIeMbl OpraHH3allMM Ha OCHOBE Pa3pabOTKH
«aepesa npobiem» u YCTaHOBIICHHS
MPUYUHHO-CIICICTBEHHBIX CBsI3eH;
dopMyIHpoBaTh OOy M KOHKPETHYIO IIENH
MPOEKTa B OPraHU3aIuu chepbl YCIyT; ONpPeNesaTh
JUSL KOHKPETHOM ILIENM MPOEKTa pe3ylbTar, ero
MOKAa3aTeNnu ¥ U3MEPUTEIIH.

KonTponbsHoe MeponpusiTue 1o paszueny

Ipumep 3amanus: Ha maTepuane n3BectHON Bam opranuszanuu cdepsl yciayr
IIPOJIEMOHCTPUPYHTE peann3aluio TEXHOIOTHH pa3paboTKu OpraHU3aI[IOHHOTO IPOEKTa B
Microsoft Project 2010.

Ha npumepe y>xe rOTOBOTO MPOEKTA:

1. TlpuBeanTe paHKMPOBAHHBIH CIHCOK 3214 MPOSKTa OPraHH3aLUH.

2. YcTaHOBUTE CPOKH peann3alyy 33124 ¥ B3aUMOCBSA3M MEXY 3a/lauaMHM IPOEKTa.

3. HaznaubTe pecypchl 1 cOPMUPYITE 3aTpaThl HA MpUMeEPe OJJHOM 3a1auil POEKTa.

4. OcyuiecTBUTE BIPABHUBAHHUE PECYPCOB OJHUM M3 CHOCOOOB, NpeaiaraeMbix Microsoft
Project 2010.

5. Omnpenenute OCHOBHBIE TapaMeTphl 3 (HEKTUBHOCTH MIPOEKTA.

Kpurepuu orieHkH (BBIIOJIHEHHE KQKIOTO MyHKTa orjeHuBaeTcs ot 0 1o 1 Gamna

Vmeer: GpopMyIupoBaTh BHEIIHHE W BHYTPEHHHE
np06neM1>1 OpraHu3alny, BbISABIIATH KIIHOYCBLIC
npo0JeMbl OpraHU3alik HAa OCHOBE pa3paboTKH
«Jzepesa poOIeM» u YCTaHOBJICHUS
MPUYUHHO-CIICICTBEHHBIX CBsI3eH;
dopmynaupoBaTh OOIIYHD M KOHKPETHYI LU
MPOEKTa B OPraHu3aluy cepbl yCIyT; ONpeneisaTh
JUTT KOHKPETHOW IeNI MPOEKTa pPEe3yJbTar, €ro
MOKa3aTeNd U H3MEPUTEIH.

Crpannna 15 u3 22




Hamnpasnenne noarorosku: 43.03.01 CepBuc
Hanpagnernocts (npoduib): «OUHAHCOBBII CEPBUCH
Paboyasi mporpamMMa JIMCIMILINHBI «Y TIPaBICHHE TPOCKTAMI

Kpurepunii/ Ouenka Beimonneno Beimonneno He Bemonueno
HOJHOCTBIO 9aCTUYHO

IIpuBenen paHaupoBaHHbIA | 1 Gamn 0,5 6annoB 0 6annoB

CIIMCOK 3a1a4 IPOEKTa

opraHuzanuu chepsl ycayr

YcTaHOBNEHBI CPOKU peanuzanu | 1 Gamn 0,5 6ayuoB 0 6aymioB

3aja4u u OIIpe/IEIeHbI

B3aUMOCBA3U MEXIY 3aJadyaMu

IPOEKTa

Ha3snaueHs! pecycpsl u | 1 6amn 0,5 bayutoB 0 6annoB

c(OopMHpOBaHBI  3aTpaThl Ha
IIpUMEPE OJHOM 3a/1a4M MMPOEKTa

OcylecTBieHO  BbIpaHHBaHuE | 1 Gamt 0,5 6amtoB 0 GayioB
PECYPCOB OHHMM H3 CIIOCOOOB,

TpeTaraeMbIx Microsoft

Project 2010

OmnpeneneHbl OCHOBHBIE | 1 Gat 0,5 GamroB | 0 Gamnos
apaMeTpsl 3¢ PEeKTUBHOCTH

IPOEKTa

TIpomMexyTOUYHBI KOHTPOJIb (KOJHYECTBO OAJIIIOB)

HpOMe)KyTO'{Haﬂ aTTecTauus

HpeZ[CTaBJ'ICHI)I B (1)0H}1€ OLCHOYHBIX CPCACTB HJIsA HpOMe)KyTO'-IHOﬁ aTTCCTalliv 110 JUCHUIIIINHE
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[Ipunoxxenue
MUWHOBPHAYKU POCCHUUN
(benepaigbHOE rOCYIapCTBEHHOE OIO/DKETHOE 00pa30BaTEIbHOE YUPEIKIACHUE
BBICIIIETO 00pa30BaHUs
«Camapckuii roCyIapCTBEHHBIH COIMANbHO-TIEarOTHYECKUN YHUBEPCUTET
®DakynbTeT YKOHOMHKH, YIIPABJICHHS U CEpBHCa
Kadenpa ynpaieHus, CEpPBUCHBIX TEXHOJIOTHI U SKOHOMUYECKOTO 00pa30BaHus

Kypcooii mpoekt
M0 AUCUMILINHE « Y TIPaBJICHHE MTPOCKTAMMNY
HasBanue KypcoBOro nmpoekTa

CTyzAeHTKa TPpymIlbl
()7(0)

(Toamuch)

Camapa 202_
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Conepxanue

Pazpen 1. Onmcanme opranu3aiu

Pazpen 1.1. Opraau3zanuoHHas CTPyKTypa

Paznen 2. XapakrepucTuka MpoayKTOB OpraHU3aliK U ee IoTpeOuTenei
Pasnen 3. ®akropsl BHEIIHEH U BHYTpEeHHEH Cpefibl OpraHu3anuu
Paznen 4. Pa3paboTtka o0wieli KOHIEIMY TPOSKTa

Pazgen 5. I[TocraHoBKa 3aJa4 IPOEKTA

Paznen 5.1. Opranu3zanuoHHas CTpyKTypa IpoeKTa

Paznen 6. Pa3zpaboTka 10oru4eckoro makera maroB MpoeKTa

Paznen 7. IlmanupoBaHne pecypcoB u OO/KETa IPOEKTa

Paznen 8. Korrpomns npoekra

Paznen 1. Onmcanne opranu3auu

XapaKkTepuCTUKU Omnucanue

HasBanue

IOpuanueckwii cratyc

I'eorpadiyeckoe MoI0KEeHHE

Otpacine (chepa)

OCHOBHOM BHJ] IKOHOMHYECKOM
EeATENLHOCTH (cormacHo
OKBJ/I-2)

Muccus

Ilenn u cTpareruy opraHu3alnuu

Pazpnen 1.1. OprannzannoHHas CTpyKTypa

Paznen 2. XapakrepucTHKa MPOIyKTOB OPTaHHU3AIMH U €€ TTOTpednuTenen

OOBeKTH XapaKkTepUCTUKH

AccopTHMEHT IPOJYKTOB/
ACCOPTUMEHTHBIE TPYTIIIBL:

O0beM MPOU3BOJICTBA
1)

2)

3)....

Ienst

Jons peiHKa

O6BeM npoaax

I'pymmer noTpebuTenei:

Crpoc (110 KaXaoMy TIPOTyKTY)
1)

2)

3)....

TpeboBanus nmorpeduTenei (o
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PaGouast nporpaMma IMCUUIIIIMHBI «VnpaBneHne TIPOCKTaMU»

KOKJIOMY TIPOAYKTY)
1)

2)

3)....

Paznen 3. ®akTopsl BHEIIHEH U BHYTPEHHEH Cpebl OpraHH3auu

(IpuBezieH IPUMEPHBIHA NepeueHb (PAKTOPOB, KOTOPBIH MOKET MEHATHCS B 3aBUCHMOCTH OT XapaKTEPHCTHK OPTaHHU3AIIIH)

dakTopsI Brusinne Ha opraHu3aiuio
ITocraBmmku
’§ ’§ 2 EOTpe6I/ITeJ'II/I
§ =i OHKYPEHTBI
S E° IocpenHuKky/ mapTHEPHI
KoHTakTHBIC ayTUTOPUHU
o DKOHOMUYECKHE
o g E Ilonutnueckue
% § § ConMoKyIbTYpHEIE
R = TexHosornyeckne
T ITpoussonacTso
i 5 | Vipasnenue nepcoHanom
£ & MapkeTUHroBasi NOJUTHKA
G VIHHOBaLIMOHHAS MTOJIMTHKA

Paznen 4. Pa3paboTka o0uiell KOHIENIMY TPOEeKTa

OOBeKTH Copeprxanue

Buelnue v BHyTpeHHUE

po06JIeMbl OpraHu3aluu

HepeBo mpobiiem

OmnpeneneHne KIOYEBOM

po0GJIeMbl HA OCHOBE MUCCUU

Y aHallN3a BHEUIHEH 1

BHYTPEHHEH Cpeibl

OO1mas menb npoekTa

KonkperHas 11esb mpoexra

Koneunsle pe3ynapraThl Pesynbrat:

MPOEKTa, ToKa3aTenn [Mokazaremnu:

pe3yJsbTarta U ux u3Mepurenn | Mamepurenu:

Paspnen 5. IlocraHoBKa 3a7a4 IPOEKTa
OO6BexT Copepxanue

[epeuens 3aau npoekTa 1)
2)
3)...

IIpomexxyTouHble pe3yabTaThl | 3amaya 1:

MPOEKTa, X MOKA3aTeNN U Pesynbrat:

CIIOCOOBI U3MEPEHNUS [Nokazarens:
Wsmepurens:
3ajgaua N:
Pesynbrart:
IToka3arens:
M3mepurens:

Pucku npoexra Puck 1:
Amnanns:
Meponpustus:
Puck N:
AHanus:
Meponpusitus:

Pa3nen 5.1. Opranu3anuoHHasi CTpyKTypa MIpOeKTa
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Paznen 6. Pa3paboTka JIOrHYeCKOro makeTa Maros MpoeKTa

paboymx MaKeToB MPOEKTa)

PaGouwnii naker 3:
PaGounii maker 4:

PaGounii maket N:

OOBbekT Omnucanue
JexomMmno3uius pabot | Pabouwmii maker 1:
MPOCKTa (mnanupoBanue | Pabounii maker 2:

KanengapHelil miaH mpoekra
(mmarpamma I'aHTa, cereBoi

rpauK)

Kpurnueckuil nmyts mnpoekra
(muarpamma I'aHTa, cereBoit

rpaduk)

7. IlmaHupoBaHUE PECYPCOB M OFOJKETA MPOCKTA

Tabmuma 7.1

PaGouwnii naker

Pecypcsr *

HNwmeromuecs B
OpraHu3aluu pecypcesl

Heob6xonumMo npuBieysb JOMOJIHUTENBHO

3

4

! Tlpu nnarMpoBaHMHM TPYMOBBIX PECYPCOB MOKA3aTh PACYET MEPCOHANA M yKA3aTh MCTIOIb3YEMBIH METOJI PACUETA B
JIOTIOTHUTEIBHO NPHIIOKEHHON Tabmmie

Tabmuua 7.2.
Pabouwmii maket Pecypcsi 2 Croumocts pecypca | IIponomkuTenbHOCTD OO6mme 3aTpatsl
(nHEeBHas cTaBKa, HCTIONB30BaHUS
CTOHUMOCTD TPYAOBOTO pecypca,
€IMHUIIBI pycypca) HEOoOX0AUMBbIit
00BeM
MaTepHaAIbHOTO
pecypca
1 2 3 4 5
2 Henocratommue pecypcesl (cronber 4 tabauust 7.1).
Tabmuma 7.3
Pabounii maket Pecypchr 3 Hcnonb3oBaHue pecypcos?
1 2 3 4 5 6 7 8 9 |10 N
KH | KH | KH | KH | KH | KH | KH | KH | KH | KH KH+2
1 2 3 4 5 6 7 8 9 |10 |11 ] 12

SHenocraroniue pecypesl (ctonbder 4 Tadnumpt 7.1).

4yKaSaTB BPEMEHHBIC pAMKHU IIPUBJICYCHUA pECypCa B COOTBETCTBUU C IIPUHATHIM B JAHHOM IIPOCKTE crocodom Y4€TC BPEMEHN

(Hampumep, | KH — iepBast KaJleHAapHas HeIels MPOeKTa, WK yKa3aTh KaJeHJapHbIe THN)

Paznen 8. KoHTpousk poekTa u orieHKa ero 3h(HheKTHBHOCTH
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JlesTeIbHOCTh

Copepxanne

YpasneHnue peanuzanuei
MpoeKTa (IeHCTBHA
PYKOBOZIUTEIIS)

S whe

Kontpons npoekra

OOBeKT KOHTPOJIA 1:

ConeprxaHue KOHTPOJIL.

Crnoco0bI KOHTPOJIS
OOBEKT KOHTPOJIS 2:

ConeprxaHue KOHTPOJI.

Crnoco0bI KOHTPOIIS
OOBEKT KOHTPOJS 3:

CopeprxaHue KOHTPOJIS.

Crtoco0b1 KOHTPOIIS

O0nexT KoHTpOJIS N:

ConepkaHre KOHTPOJIA.

Croco0b!I KOHTpOJIS

Ornenka 3¢ eKTHUBHOCTH
MpoeKTa
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KypcoBoil npoekT no AUCUUIIINHE
«YTpaBlieHHE TIPOESKTaMM»

O1cHOYHBINA OJIaHK

I'pynma

CDaMI/IJ'II/Iﬂ, M CTYACHTA

No Kpurepuit Ornenka
2 3 4 5
1 B KOHKpETHOI CHMTyallM NPHBEICHBI XapaKTCPUCTUKM OpPraHU3al|H,
000CHOBBIBAIOLINE IPUMEHEHHUE TEXHOJIOTHH Pa3pabOTKH IPOEKTA
2 Crnucok npoGiieM coaep KUT He MeHee 5 TpolieM
3 Cricox  mpoOJyieM COAEpKHT BHENIHWE W BHYTPEHHHE NPOOJIEMBI IO
OTHOIIICHHIO K OpraHU3aliy
4 [MpuBenennoe «xepeBo MpoOIEM» IO3BOJISIET OOOCHOBAHHO —BBIIBHUTD
KIIIOUEBYIO polemMy
5 OO0mas 1enb MpoeKTa OTPakaeT MOTPEOHOCTH OPraHU3aLUH B pe3yibTaTax
pOeKTa
6 KonkperHas nenp npoekTa copMyIrpoBaHa aIleKBaTHO Ipodieme
7 3aaun npoeKTa SBISIIOTCS CIOCO0AaMHU TOCTHIKEHHS LIEJIN POSKTa
8 [TnaHupyeMble pe3ysIbTaThl IPOCKTA aACKBATHBI LIEIH M 3aa4aM IIPOCKTa
9 [TnaHupyeMble pe3ysbTaThl KOHKPETHBI
10 IlpuBeneHbl  MOKa3aTeNd  JOCTHKCHHS  KaXJOro  3alulaHUPOBAHHOTO
pe3ysIbTaTa u Croco0bl HX H3MEepeHUs!
11 [lpuBenena opraHu3alMOHHAs CTPYKTypa IIPOEKTa, aaeKBaTHAs LETH |
3ajayaM IpOeKTa
12 [TocnenoBaTenbHOCTh AECHCTBUM IO PELIEHMIO 3aJad IPOEKTa BBICTPOEHA
JIOTHYHO
13 B nmocnenoBarenbHOCTH NEMCTBUI MO PEIICHUIO 33ad MPOEKTa BbIAEIEHbI
NEeHCTBYS, HalpaBieHHbIE Ha MHHHMH3ALHIO PHUCKOB HJIM HCIOJIB30BAaHUE
JIOTIOJIHUTEIbHBIX IPEUMYIIECCTB
14 KanennapHoe IUIaHMpOBaHME IPOEKTA IPECTABICHO B BUJE JUArpaMMbI
lanta wm cereBoro Trpaduka, NPHIOKEH IUIaH, BBIIOJHEHHBIH B
MicrosoftProject 2010
15 OrmpeiesieH KPUTHYECKUI MyTh MPOEKTa, paccuntanubii B8 MicrosoftProject
2010
16 3arulaHUPOBaHHBIE PECYPCHI MIPOEKTA SBISIOTCS PEabHBIMH U HEOOXOIMMBI
JUIsL peasti3aliiy npoekra, paccuntansl B MicrosoftProject 2010
17 Pecypcbl M 3arpaThl Ha HHMX paclpeiesieHbl B COOTBETCTBHM C 3aJladyaMy
(pabounmu makeTamu)
18 Onmcad TOPSIOK AEHCTBUH PYKOBOAWTENS MPOEKTa, HANpPaBICHHBIX Ha
KOHTPOJIb IIPOCKTA
19 OOBEKTHI MPOSKTHOTO KOHTPOJIS BBIJIETICHBI 31eKBaTHO
20 [pencraBieHHbIH TOAXO0/ K OLCHKE 3PPEKTUBHOCTH MPOEKTa 00CCIeYnBacT
OLIEHKY COOTBETCTBHSI pe3yjbTaTa IPOEKTa, €ro CTOMMOCTH M BPEMEHH
pea3alum
TpeboBaHus K 0POPMIICHHIO KYPCOBOTO TPOEKTA
Ne Kputepuu onenku opopmienus npoekra’ + -
1 PaboTa BBINOJIHEHA HA CTAHIAPTHBIX JIHCTax Oymaru popmara A4, mpudt TimesNewRoman, keripb
14, naTepBan nonyropHsli. [Tomst: cBepxy — 2 cm, cHE3Y — 2,5 cMm, ciipaBa — 1 cm, ciieBa 3 cM
2 CTpyKTypa KypcOBOTO IPOEKTa COOTBETCTBYET hopMary
3 TuryapHbIH JTHCT OQOPMIICH B COOTBETCTBHU C TPEOOBAHMSAMHU K HCCIENOBATEILCKUM paboTam
CTYICHTOB
4 CrpaHuibl IPOHYMEpOBaHbI apabCcKuMu LU(paMu, HOMEp 110 LEHTPY BBEpXY CTPAHHUIIBI, TUTYJIbHBII
JIMCT HE MPOHYMEPOBAH. 3aroJIOBKU PACIOJIOKEHBI 10 LEHTPY CTPOK; B 3ar0JOBKaX OTCYTCTBYIOT
MEPEHOCHI; B KOHIIE 3ar0JIOBKOB OTCYTCTBYIOT 3HAKHU MPETIMHAHUA; OTCYTCTBYIOT 3aIrOJIOBKU B KOHIIE
CTpaHHUIL
5 A0G3alipl HareYaTaHbl C KPaCHOM CTPOKH, TIPU 3TOM OT JIEBOT'O 10JIs uMeetcst oTeTyn 1,25 oM
«YIOBJICTBOPUTEIBHOY - 56-70 6aioB; «xopomoy - 71-85 6amios; «oTminaHO» - 86-100 6amios.
OreHka / OayutoB
[TpenonaBarens:
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13a kax0e HECOOTBETCTBHE B OQOPMIEHHHN KypCOBOTO MPOEKTA CHUMAETCS 3 Gana.
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