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INosicHuTeNnbHAs 3anMCKa

@onj oneHOUHBIX cpeacts (manee — ®OC) i NPOMEKYTOUHOU aTTecTalUK MO AUCHUILINHE «[IpOEKTHBIH MEHEIKMEHT»
pa3paboTaH B COOTBETCTBUH C TpeOOBaHUSAMH (pelepallbHOTO TOCYAaPCTBEHHOr0 00pa30BaTENIBHOTO CTaHIApTa BBICIIETO
00pa3oBaHMsl — MarucTparypa MO HampaBieHHIO0 NoAroToBKU 38.04.02 MeHEKMEHT, YTBEPKAEHHOIO IpUKa30M MUHUCTEPCTBA
oOpazoBanus U Hayku Poccuiickoit ®enepanun ot 12 aBrycra 2020 r. Ne 952; ocHoBHO# mpodeccroHaIbHO 00pa3oBaTebHOM
porpaMMoi 0 HampapieHUIo noaroroBku 38.04.02 MeHeKMEHT, HallpaBIeHHOCTb (IPOduUilb): «YIpaBIeHUE SKOHOMHUYECKOH
0e30MacCHOCTHI0 OpPraHU3alluu», ¢ y4eToM TpeOoBaHui npodeccroHanbHbIX craHmaptoB 08.006 «Crenuaiuct mo BHYTPEHHEMY
KOHTPOJIIO (BHYTPEHHUH KOHTPOJIEP)», YTBEPKACHHBIM NpHKa3oM MUHUCTEPCTBA Tpylda U couluanbHON 3amuThl Poccuiickoii
®Genepanyn ot 22 Hos0pst 2022 r. Ne73 11 (3apeructpupoBad MunucTepcTBOM rocTuiiu Poccuiickoit @enepanuu 22 nexadbps 2022
r., perucrpanuonHsiii Ne 71783), 08.018 «Crnenuamuct mo ymnpapiIeHHIO PUCKAaMK», YTBEPXKICHHBIM Npuka3oM MHHUCTEpCTBa
Tpyga u comumansHoM 3amuThl Poccmiickoit ®enepanuu ot 18 ampens 2025 1. Ne 264n (3apeructpupoBan MUHHCTEPCTBOM
foctunun Poccuiickoii @eneparuu 28 mast 2025 1., peructpanmonnsiii Ne 82370).

Henp @OC A MPOMEKYTOUHOMN aTTECTAIIMH — YCTAHOBJIICHHE YPOBHS CPOPMUPOBAHHOCTH YacT kommeteHuuu OIMK-4.

3agaun @OC a1 DpOMEKXYTOYHON aTTeCTAallUM - KOHTPOJIb KauecTBa U YpPOBHSA JOCTIDKEHUS PE3YNbTaTOB OOydEHUs IO
(bopMHpyeMO B COOTBETCTBUH € YIEOHBIM MIIAHOM KOMITETEHIIUH:

Komnerennus Unankatop PesynbTarel 00y4eHUs
OIIK-4. CnocobeH pyKkOBOIUTH 3HaeT: TEPMHUHOJOTUIO IPOEKTHOIO MEHEIXKMEHTa,;
HPOCKTHOM u nporeccHoit | OIIK-4.1. IpuMeHsieT | METOJBI U HHCTPYMEHTHI IPOSKTHOTO YIPABICHHUS.
JIeSTENHOCTBIO B OPraHM3allii C | COBPEMEHHbIE METOIbl, | YMEeT: HCIO/Ib30BaTh COBPEMEHHBIC METOABl U
UCIIONIB30BAHMEM  COBPEMCHHBIX | TEXHOJOTMM M HHCTPYMEHTHI | HHCTPYMCHTHI yIpaBICHHS HPOCKTHOH

NPAKTHK YIPaBICHUS, JUAEPCKUX | YyIPABICHHUS  NPOSKTHOW M | JEATENbHOCTBIO B  OpraHM3alyu; pa3pabaThiBaTh
U KOMMYHUKAaTHBHBIX HAaBBIKOB, | IPOLIECCHOH NEATEIBHOCTHIO B | MPOEKTHI C MPUMEHEHHEM MpPOLEIyp IPOEKTHOIO

BBIABJITH W OLICHUBATh HOBBIC | OpraHH3alluN MCHCPKMCHTA.
PBIHOYHBIC BO3MOKHOCTH, Braaneer: TexHooruei IIPOCKTHOI'O YIIPABJICHUS.
paSpa6aTLIBaTL CTpaTreruu 3Haer: TIPUHOUIIBI IIPOCKTHOT' O MCHCIKMCHTA,

OIIK-4.2.  HUcnomsdyer B

CO3JaHUs u pa3BUTHS N ., | (yHKIMOHAIBHBIE O0JIACTH YIIPABIECHUS IPOCKTAMH.
. | TIpoIleCCHOM W  TPOEKTHOM

MHHOBAI[OHHBIX HaIpaBICHAH VYMeeT: HCIONB30BaTh B INPOEKTHOM MEHEKMEHTE
JEATEeNFHOCTH ~ COBPEMCHHBIE

JIeSITeNIbHOCTU u COBPEMEHHbIE IPAKTHKU YIIPABIEHUS, JIUJICPCKUE U
MPaKTHKU yIIpaBJIeHHUS,

COOTBETCTBYIOIIME WM  OH3HEC- KOMMYHHUKATHBHBIE HABBIKH.
IHAepCKre u

MOJCIN opraHmauHﬁ Bnaneer: HaBblkaMu PYKOBOACTBA IPOCKTOM B

KOMMYHHKATHBHBIC HaBBIKU .
yueOHOM CUTYyaIHH.

TpeboBanue K mpoIeAype OIEHKH:

Tlomermenue: KOMIBIOTEPHBIN KJ1acc

O06opymoBaHue: MPOEKTOP, HOYTOYK

MHCTpyMEHTHI: KaHUENSPCKUE PUHAICKHOCTH

Pacxonnblie marepuansl: Oymara

JlocTynl K IOTONHHUTENBHBIM CIIPaBOYHBIM MaTepHallaM: 3ampenieH (Uil TEeCTOBBIX 3aJaHWii), JOCTyNm K 0a3aM IaHHBIX,
HH()OPMAITHOHHO-CTIPABOYHBIM M TOUCKOBBIM CHCTEMaM (TSl 3aIaHUi MTPAKTHIECKOT0 XapaKkTepa).

Hopwmbl Bpemenu: 20 MUHYT Ha TECTOBbIE 3aJJaHUs; 2 a.4. Ha BBINOJIHEHHUE 33/1aHUS TPAKTUYECKOTO XapakTepa.

TIpoBepsiemast KOMIETEHIHSA (43 oron Bo):

OIIK-4. Cnoco0GeH pyKOBOJIUTH MPOCKTHON W MPOLIECCHOM AEATENILHOCTHIO B OPraHU3aluU C UCIIOJIb30BAHUEM COBPEMEHHBIX
NPAKTHK YOPAaBICHUS, JTHACPCKUX M KOMMYHUKATUBHBIX HABBIKOB, BBUIBISITH M OLEHWBATH HOBBIC PHIHOYHBIE BO3MOYKHOCTH,
pa3pabaThiBaTh CTpaTEruy CO3J@HUS M Pa3BUTHS WHHOBAI[MOHHBIX HANpPaBJICHUN ACATEIILHOCTH M COOTBETCTBYIOIINE UM OU3HEC-
MOJIEJIH OpraHU3aLHH.

IIpoBepsieMble HHOUKATOPBI JOCTUKEHHS KOMIIETCHIIMU:

OIIK-4.1. TlpumeHsieT COBpPEMEHHbIE METOIbl, TEXHOJIOTMM U MHCTPYMEHTBHI YIIPABICHUS IPOEKTHOM M IPOLIECCHOM
JIEATENILHOCTBIO B OPraHU3aLluH;

OIIK-4.2. Vicrionp3yeT B MPOLECCHOW W MPOCKTHOW AEATENLHOCTH COBPEMEHHbBIC NPAKTHKH YIPABICHHS, JIUACPCKHE WU
KOMMYHHKATHBHBIE HAaBBIKH.

TIpoBepsiemblii (bie) pe3yiabTaT (bI) 00YUCHUS:
3HaeT: TEPMHUHOJIOTHIO IPOEKTHOTO MEHE/PKMEHTa; METOJbl M HWHCTPYMEHTBI INPOCKTHOTO YIPABJICHHS, TNPHHIUIIBI
MIPOEKTHOTO MEHE/DKMEHTa; ()YHKLIMOHAIbHBIE 00JIaCTH YIPaBJIECHUS IPOEKTaMH.

Tun (hopma) 3a1aHus: TECTOBBIC 3aJaHUS 3aKPBITOTO THITA
TIpumep THUIOBOTO 3a1aHKs (OLIEHOYHBIC MATEPHAIIbI):
TecroBble 3agaHus

1. Meron COOBITHHHOTO CETEBOTO aHAlM3a, HCIONB3YEMbIH IS ONpEAeNICHHUs UIMTENILHOCTH MPOEKTa IMPH HAIWYHUU
HEOIIPEIETICHHOCTH B OIIEHKE IPOJIOJDKUTEIIbHOCTEH MHANBUAYAIBHBIX ONEpaluii — 3TO:

A) Merox MOB;

B) Merton EOQ;

B) Meron PERT,;

T') Meron MRP.
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2. lnarpamma ["anTa - 370!
A) TopusoHTanbHas JUHEHAS AuWarpaMMa, Ha KOTOPOH paboThl MPOEKTa MPEACTABISIOTCS MPOTSDKCHHBIMA BO BpPEMEHH
OTpe3KaMH, XapaKTePU3yIOIUMHUCS BPEMEHHBIMH U JPYTHMH IapaMeTpaMH,
b) I'paduueckuii cnoco0 ucclienoBaHus U ONpeAeIeHHs Hauboee CyIECTBEHHBIX IPUUNHHO-CIEICTBEHHBIX B3aUMOCBA3EH
MeXay (haKTopaMu M IOCIEICTBUSIMH B INITAHUPYEMOM MIPOEKTE;
B) BeprukanbHas JHHEHHas IuarpaMma, Ha KOTOPOHM pabOThl MPOEKTa MPENCTABISIOTCS MPOTSHKCHHBIMH BO BpPEMEHH
OTpe3KaMH, XapaKTePU3yIOMHUMHICS BpEMEHHBIMH U IPYTHMH [TapaMeTpaMu.
3. TIpoexT OTIIMYaeTCst OT MPOLECCHO AESTEIBHOCTH TEM, UTO:
A) IMpoueccs MeHee MPOAOIDKUTENbHBIE IO BpEMEHH, YeM IPOEKTHI;
b) Jlns peanusanuu OJHOIO TUIA Ipolecca HEOOXOAUM OJMH-ABA MCIOJIHUTENS, U pealu3allid MpoeKkTa Tpedyercs
MHOKECTBO HCIIOJIHUTEINEH;
B) IIporecchl OJHOTHITHEI ¥ ITUKINYHEL, IIPOCKT YHUKAJICH MO CBOCH IEM M METOJaM PEaH3aliy, a TakkKe NMEeT YeTKHEe
CpOKa Hayaja ¥ OKOHYaHUSL.
4. B MeToie KpUTUYECKOI0 IIyTH, KpUTHUYECKast paboTa — 3TO:
A) Pabora, yBennueHne IPOIODKUTEIILHOCTH KOTOPOH, BI€UET yBEINUEHHE TPOJIODKUTENFHOCTH BCETO POEKTa;
B) Pa6orta, yBenuueHue NpoA0/DKUTEIBHOCTH KOTOPOH, BIIEUeT YMEHbIIEHUE IPOJIOJKUTEIBHOCTH BCEIO IPOEKTA.
5. JIusuHr sBIISETCS:
A) Cneuududeckoit popMoil akIIMOHEPHOTO (PUHAHCUPOBAHUS IIPOEKTA,;
B) Cneundudeckoii hopmoit 3aeMHOTO (PHHAHCHPOBAHUS ITPOCKTA;
B) Cnenuduueckoii hopmoit rocyaapcTBEHHOT0 (\MHAHCUPOBAHUS IIPOEKTA.
6. YcraHOBJIGHHE coJepKaHus pabOT, YTOUHCHHUS I M ONpeesICHHs HampaBlieHUsS ACHCTBUN JUIsl JOCTHIXKCHHUS Iieien
IIPOEKTa OTHOCHUTCS K IIPOLECCaM:
A) nporieccaM MOHHTOPHHTA U KOHTPOJIS;
b) mpoueccam riaHUPOBAHUS;
B) mponieccam nHMIIMANY,
I') nponiecca 3akpbITus;
JI) mpotieccam HCTIOTHEHUSI.
7. B nuHeiHOM MOJIeNTH )KU3HEHHOTO IMKJIa (a3bl MPOEKTa CMEHSIOT APYT Apyra:
A) napaiensbHo;
B) nocnenosarenbHo;
B) napanensHo U oCIe10BaTEIbHO.
8. AMOpTH3aMOHHbIE OTYUCIICHUS KaK HCTOYHHK (PUHAHCUPOBAHUS OTHOCSTCS K:
A) 3aeMHBIM (PUHAHCOBBIM CPEACTBAM MPEANPUATHS, OCYLIECTBILIIONIETO IPOEKT
B) CobcTBeHHBIM (hDHHAHCOBBIM CPECTBAM IPEIIPHATHS, OCYIIECTBISIIOMETO TPOEKT
B) MHBeCTULIMOHHBIM TOCYapCTBEHHBIM ACCUTHOBAHUSAM
I') MHOCTpaHHBIM HHBECTUIHSM, OCTYIAIOIINM Ha MPEINPHSATHE, OCYLIIECTBILIONIEE IIPOSKT
9. Hepapxudeckas CTpYKTypa padoT IIPOEKTa B aHIJION3bIYHON MHTEPIIPETALUU - ITO:
A) CRM;
b) CAD;
B) WBS;
') WFM.
10. B mMeToze quarpaMm IpeAIIecTBOBaHHS Yallle BCETO MCIOIb3YeTCsl OTHOIICHHE MPEAIIeCTBOBAHIS THIIA:
A) OuHHMII-CTapT;
Bb) ®unum-pununm;
B) Crapr-crapr;
T") Crapr-dunur.
O1IEHOYHBIH JIUCT K TUIIOBOMY 33JIaHUI0 (MOJICJIbHBIN OTBET):
1 2 3 4 5 6 7 8 9 10
B A B A b b b b B A

[Ixana oueHUBaHUS:

IToporosslii ypoBeHb (5-6 6amioB) — BepHble 0TBETHI Ha 56-70% BOIIPOCOB;
TIpoaBunyTHIii ypoBeHb (7-8 0ayIoB) — BepHBIE OTBETHI Ha 71-85% BOIpoOCOB;
Bericokuii yposens (9-10 6amutoB) — BepHbIe 0TBeTH Ha 86-100% BompocoB.

IpoBepsiemast KOMIETSHIHUS (s O11OM BO):

OIIK-4. CriocoGeH pyKOBOJIUTH MPOCKTHOW W MPOLIECCHOM ACATEILHOCTHIO B OPraHU3alMU C UCTIOJIb30BAHUEM COBPEMEHHBIX
MPAKTUK YTpPaBICHUS, JTUIEPCKUX M KOMMYHUKATHBHBIX HAaBBIKOB, BBIBISATH M OLEHHBAaTh HOBBIE PBIHOYHBIE BO3MOXHOCTH,
pa3pabarhiBaTh CTpATErMy CO3J@HUS M PA3BUTHS WHHOBALMOHHBIX HAIPABJICHUH NESTEIBHOCTH M COOTBETCTBYIOLIME UM OW3HEC-
MOJEIHN OpraHu3auil.

IIpoBepsieMble HHANKATOPHI JOCTHXKEHUSI KOMITETEHIIHH:

OIIK-4.1. TlpumeHsieT COBpPEMEHHbIE METOIbl, TEXHOJIIOTMM W WHCTPYMEHTBHI YIIPABICHHUS IPOEKTHOW M IPOLECCHOM
JIeSITeTIbHOCTHIO B OPraHU3allny;

OIIK-4.2. Vicrionb3yeT B MPOLECCHOW W TPOCKTHOW AEATENLHOCTH COBPEMEHHBIC NPAKTHKH YIPABICHHS, JIUACPCKHE WU
KOMMYHHKATHBHBIC HABBIKH.

Crpannna 3 u3 6



q)OHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

IIpoBepsemslii (bie) pe3yibTaT (bI) 00ydeHUs:

YMeeT: UCIONb30BaTh COBPEMEHHBIE METOIBl W WHCTPYMEHTHI YIPABICHUS MPOEKTHOH AEATEIBHOCTHIO B OPraHM3AlNY;
pa3pabarbiBaTh HPOEKTHI C NPHUMEHEHHEM IPOLEAYp MPOEKTHOI0 MEHEIKMEHTA; HCIIOJIb30BaTh B IMPOEKTHOM MEHEPKMEHTE
COBpEMEHHbIE NPaKTHKU YIPABJICHUS, IUIEPCKHE H KOMMYHHKATHBHBIC HABBIKH.

Brnaseet: TexHoI0THEH IPOEKTHOTO YIPABJICHHS; HABBIKAMU PYKOBOJICTBA IPOEKTOM B YUeOHOH CUTyanuu.

Tun (dbopma) 3aiaHus: 3aJaHUe IPAKTUIECKOIO XapaKkrepa
[Tpumep THIOBBIX 33/1aHU#T (OLIEHOYHBIC MATECPHUAIIBI):
3aganue 1. Ha npumMepe u3BecTHOH opranusanuu (Ha BeI0Op) chopMyIHpoBaTh NpoOJIEMbl U MIPOBECTH aHAIU3 CIIOCOOOB UX
pelIeHns B BUE JBYMEPHOTO CIIHCKA IPHHSITHUS PeIICHHH:
Pemenue [Tnrockt Mpunycsl

1.

3amanue 2. Ha mpuMepe NpeuiosKEHHOTO MpoeKTa (WM 3apaHee MPUTOTOBICHHOTO OOYYaroIUMCs IMpHUMEpa MpPOEKTa)
BBITIOJTHUTB CIICAYIOIIUE ICHCTBUS:
JaTh KpaTKyro XapaKTepPHUCTHKY MPOEKTa, ONPEAEIUTh €ro THII, 000CHOBATh CBOH BBIOOD.
IlepeuncauTs Tanbl KU3HEHHOTO IIMKIIA IPOEKTa U COAEPKAHME KaXKA0Tro 3Tara.
OrmpeienuTh METOAOIOTHIO, HCIIONB3YeMYIO TIPH pa3paboTKe JaHHOTO MPOCKTa.
Onpenenuts HHGOPMALMOHHOE OOecIeUeHe, HE0OX0AUMOe I Pa3pabOTKU U peaau3aliii JaHHOTO IPOEKTa.
[puBecTn HOPMAaTHBHO-TIPABOBOE OOECIIEYEeHHE, HEOOXOIMMOE IS pa3pabOTKU U pealn3alii JAHHOTO MIPOEKTa.

3az[aHHe 3. Ha maTepuasie u3BecTHOH opraHusaluu (Ha BbIOOP) IPOJEMOHCTPUPYHTE peal3aluio TEXHOJIOTUU NIPOSKTHOTO
YIIpaBIICHHUS:

1. CdopmynupoBaTh 0OIIyI0 U KOHKPETHYIO LIEJIM NpOeKTa. JleKoMmo3upoBaTh KOHEUHYIO Leb IIPOEKTa, pa3paboTaB
«JIePEeBO TeIen».

2. CdopMynupoBaTh HNPOMEKYTOUHBIE pPe3ylbTaThl Npoekra. OOecneyuTh MPOMEXYTOUYHbIE Pe3ylIbTaThl (HEe MeHee 3)
MOKa3aTeSIMH U UX N3MEPHUTEISIMIL.

3. Paspaborath uepapxuio paboT mpoekra. Ha ocHoBe uepapxuu paboT npoexra chopMUpPOBATh CTPYKTYPHBIN IIaH paboT
IO TIPOEKTY.

4. Pa3paboTaTh MaTpUIly OTBETCTBEHHOCTH COTPYJHUKOB B COOTBETCTBUH CO CTPYKTYPHBIM IIJIAHOM paboT.

5. CocTaBUTh KaICHIAPHBIN IITaH MPOEKTa (MCIIOIb3ysd AuarpaMMy [ aHTTa MM ceTeBOH TpaduK).

6. OnpenenuTs «KPUTHISCKHN ITyTh» pealn3aluy IPOCKTa.

3amanne 4. Ha nmnpumepe »snementa (ogHOro paboyero mMakeTa) OPraHU3AIMOHHOTO MPOCKTa  MPEIIPHUSITHS
IIPOJIEMOHCTPUPOBATh PAcueT pPEeCcypcoB M 3aTpaT Ha HUX, DPa3pabOTKy MEpONpUATHH KOHTPOJS IIPOEKTa € yKa3aHHEM
cofiep KaTeNIbHBIX, OPTAHM3AIMOHHBIX aCIIEKTOB KOHTPOJIS.

1. Kpartko onmcats opraHu3sanuio, nens npoexra. Ha mpumepe onHoro pabodero nakera npoekTa copMUpoBaTh pecypcHOe
obecrieueHne MPoeKTa.

2. VYxasaTb, Ha OCHOBE KaKUX OTPAaHHYECHUH OCYIIECTBIIAIOCH BHIPABHUBAHHUE PECYPCOB, IPUBECTU IIPUMEP PacueTa OJHOIO
U3 PECypCOB.

3. Paccuurtath 3aTpathl A JAHHOTO paboUero MakeTa, pacupeeIuTh 3aTpaThl BO BPEMEHU.

4. CoctaBuTh IUIaH OIOKETA HA TPUMEPE BRIOPAHHOTO pabovero makera.

5. Omnpeznenuts BUIBL, COAEPKaHUE, OOBEKTHI U CIOCOOBI KOHTPOJIS ISl JAHHOTO Pabouero makeTa.

6. IlpuBecTH mpuUMEpHBIH MepedeHb MEPONPHATHIA, HallpaBICHHBI Ha PaboOTy ¢ OTKIOHEHHSMHU B OCHOBHBIX MOKAa3aTeIIX
(Bpems1, 3aTpaThl) JAHHOTO paboYero makera.
OLEHOYHBIH JIUCT K THIIOBOMY 3a[aHUI0 (MOJICNIbHBIN OTBET):
Kpurepun onenkn 3amanus 1:

agrwNE

. Brinonnen Brinonnen
Kpurepwuii He BemonaeH
MIOJHOCTBIO YaCTHIHO

Uznoxena kparkas uH(opMmanus o0 OpraHu3alvd, HEoOXoaumas Jyist

P bop p ’ 2 Ganna 1 6amn 0 6amoB
MOHMMAaHHS CUTYalllH
ITpexacTaBneHs! BHENIHUE IPO0IEeMbl BEIOpaHHON OpraHU3aliU 2 Ganna 1 G6amn 0 6an0B
IIpencraBieHbl BHyTpEeHHHE POOJIeMbl BRIOPAHHOH OpraHn3aIiu 2 Ganma 1 Gayn 0 6ayuioB
PazpaboraHo «aepeBo npobyiemM» opraHu3aluu 4 bayta 2-3 bayuta 0 GaymtoB
CdopmynrpoBaHa KiitodeBas npodieMa 2 bayuia 1 Gayn 0 6aymtoB
[TpoBesieH aHaIM3 BO3MOXKHBIX CIIOCOOO0B peleHus: TpoOsIeMbl 4 bayta 2-3 bayuta 0 GaymtoB
CoCTaBJICH IBYMEPHBIi CIMCOK NPHUHATHUS PEILICHUN 6 6ayuioB 3-4 bayuia 0 6aymtoB
Kpurepun onenkn 3amanus 2:

o Beinmonsen Beinmonsen He
Kpurepuit
MOJIHOCTBIO YaCTUYHO BBINOJTHEH

Jlana kpaTkas xapaKTepHCTHKA MPOEKTa, OMPEIeIeH ero THUIM, 00OCHOBaH 4 6amna 2-3 bamna 0 6amoB
BBIOOD
[lepeuncienbl 3Tambl  JKU3HEHHOTO [WKIA TIPOEKTa M OTPAKEHO 4 6amna 2-3 bamna 0 6amoB
coJiepKaHue KaKI0ro dTana
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OnpezesieHa METOI0JIOTHS, HCIIOJIb3yeMasi PH Pa3paboTKe MPOEKTa 4 Gayuta 2-3 bama 0 GayutoB
OnpeneneHo  uHpOpMaLMOHHOE  o0ecrieueHHe, HeoOXoaumoe  JUIst 4 Gaya 2-3 daya 0 GaytoB
pa3pabOTKH U pean3alyy MPOeKTa
ITpuBeneHO HOPMAaTUBHO-IIPAaBOBOE OOecIedYeHHe, HEoOXOoAuMOoe It 4 6amna 2-3 bama 0 6amnoB
pa3pabOTKH U pean3aliy MPOeKTa
Kputepuu oreHku 3aganus 3:

o Brinmonnen Brinonsen

Kpurepnit He Bemonuen
MIOJTHOCTBIO YaCTHYHO

CdopmynupoBanbsl o0lias ¥ KOHKpeTHas Iienu mpoekra. OmnpenesneHsl 2 Gayia 1 Gann 0 GaymtoB
KOHEYHBIE Pe3yJbTATHI IPOEKTA, MX MTOKA3aTeIN M U3MEPHUTEIH
CcopmupoBaH INepeueHb 3a7ad NPOEKTa (IPOMEXYTOUHBIE PE3yIbTaTh 4 Gama 2-3 banna 0 6annoB
MIPOEKTA), UX MOKA3aTEeNN ¥ COCOOBI H3MEPECHUS
Pa3paborana uepapxus pabor npoexra. Ha ocHoBe uepapxuu pabor 6 OamtoB 3-4 6amna 0 6amnoB
poeKTa CHOPMHUPOBAH CTPYKTYPHBIN IUIaH PabOT 10 MPOEKTY
Pa3paborana MaTpuIiia OTBETCTBEHHOCTH COTPYIHHUKOB B COOTBETCTBHHU CO 4 bayna 2-3 Ganna 0 6aymtoB
CTPYKTYPHBIM IUIAHOM paboT
C mnomomipto auarpaMmbl ['aHTTa WM CETEBOrO Trpaduka COCTaBJICH 4 bayna 2-3 Ganna 0 6aymtoB
KaJICHIAPHBIH IUTaH paboT IO MPOEKTY
OnpeziesieH KPUTHYSCKUI MTYTh pealli3aliy MPOeKTa 4 bayta 2-3 Gamna 0 6ayioB
Kputepuu oreHkH 3agaHus 4:

. Brimonuen Beinonnen

Kpurepnit He Bomonuen
HOJIHOCTBIO YaCTHYHO

Kparko onmcasel: opraHusanys, Lejib HOpoekTa. Ha mpumepe omHoro 4 Gama 2-3 Oamuia 0 6amnoB
pabodero maxera mpoekra chOpMHPOBAHO €ro pecypcHoe obecrieueHne
VYka3aHo, Ha OCHOBE KaKUX OrpaHUYIEHUH OCYIECTBIIOCH BBIPAaBHUBAHUE 4 Gama 2-3 bamuia 0 6amnoB
pecypcoB, TPHUBEICH IPHMEpP pacueTa OJHOTO U3 PECypcoB C YUETOM
YKa3aHHOT'O OrpaHUYCHUS
PaccuuTanbl 3aTparhl JUIS JAHHOTO pabouero IMakera, paclpenesICHbI 4 bayta 2-3 bauia 0 6amtoB
3aTpaThl BO BPEMCHH
CocTaBJIeH I1aH O0/KEeTa Ha IpuMepe TAHHOTO paboyero makera 4 bayta 2-3 bauia 0 6ayutoB
OmnpeneneHbl BHIBI, COAEpKaHHE, OOBEKThI W CHOCOOBI KOHTPOJS IS 4 bayta 2-3 bamia 0 6amtoB
JTAHHOTO paboyero makera
[IpuBeneH NUpPUMEpHBIN MEpeYeHb MEPONPHUITHN, HANpPAaBICHHBIA Ha 4 bayta 2-3 bauia 0 6amtoB

paboTy ¢ OTKIOHEHHSIMH B OCHOBHBIX IMOKa3zaTelsx (Bpems, 3aTpaThl)
JTAHHOTO paboyero makera

[Toporossrif ypoBeHb — 00y4arOIHiicsS BRIMOTHIUI 3a0arus 1-4 Ha cymmy 51-63 Gama;
[IpoaBUHYTHIH YPOBEHb — OOYUaIOMIMIACS BBITOJIHIII 331aHus 1-4 Ha cymmy 64-76 Oanos;
BrIcokuii ypoBeHb — 00yYarOIIUiiCs BBIMTOTHII 3a1aHus 1-4 Ha cymmy 77-90 Gayios.

Meroauyeckue MaTepHuabl, ONPEAENAIONUe IPOLENyPY U KpUTEPUH OLIEHUBaHUS c(hOPMUPOBAHHOCTH KOMIIETEHIIUIT pU
MIPOBEIECHUH IPOMEXYTOYHOM aTTECTallMN

II1kaya ¥ KpUTEPUH OLCHUBAHUS C(HOPMUPOBAHHOCTH KOMIECTECHIINH

ITnanupyemsie 0Opa3oBaTeNbHbIEC PE3yIbTATHI

Kpurepuu orieHUBaHUs Pe3yIbTaTOB 00y4eHH s, OauTbl

(56-70 6amnoB)

Ioporoselii ypoBeHb

IIpoaBuHyTHIN ypOBEHD
(71-85 Gamros)

Bricokuii ypoBeHb
(86-100 6amioB)

OIIK-4. CriocoObeH pyKOBOJIUTH MPOEKTHOW M TPOLIECCHOM JESTENbHOCTHIO B OpraHU3allMid C HUCIOJIb30BAHUEM COBPEMEHHBIX
MIPAKTUK YINPaBJICHUA, JHUIACPCKUX M KOMMYHUKATHBHBIX HAaBBIKOB, BBUIIBIIATH M OLICHUBAaTh HOBBIE DPHIHOYHBIE BO3MOXKHOCTH,
pa3pabaThiBaTh CTpaTerHy CO3/IaHHS M Pa3BUTHS MHHOBAI[MOHHBIX HAIpaBJICHUHA NEATEIBHOCTH U COOTBETCTBYIOIIME MM OW3HEC-

MOOCIN opraanauHﬁ

OIIK-4.1. IIpuMeHseT COBPEMEHHBIE METO/bI, TEXHOJIOTUH U HHCTPYMEHTHI YIPABICHUS IPOEKTHON U MPOLECCHOH IeITeNbHOCThIO

B OpraHu3alu

3HaeT: TePMHUHOJIOTUIO IIPOEKTHOTO MeHemxMeHTa; | Obmue, HO Coopmuposannsle, Ho | ChopmMupoBaHHbBIE

METOJIbl U HHCTPYMEHTHI IPOEKTHOI'O yIIPaBJICHHUS. CTPYKTYpUPOBaHHBIE coJiepKallie OTAENIbHbIE | CUCTEMAaTUYECKUE
3HAHUs l'[pO6C_]'[bI 3HaAHUs 3HaAHU

VYMeeT: HCHONB30BaTh COBPEMEHHBIE MeToAbl M | B memom ycmemHoe, Ho | B memom ycmemnoe, Ho | ChopMupoBaHHOE

HUHCTPYMEHTBI yIIpaBJIeHUs IPOEKTHOH | He CHUCTEMAaTHYECKHU | coleprKalllee OTIEIbHBIE | YMEHUE

JEeATEeNbHOCTRIO B OpPraHM3alliM; pa3pabaThiBaTh | OCYIIECTBISEMOE npobensl yMeHue

IPOEKTHl € IMPUMEHEHUEM IPOLEAYpP IMPOEKTHOIO | YMEHUE

MEHEKMEHTA.

BrnageeT: TeXHOJIOTHEH IPOEKTHOIO yIpaBIEHUS B nenom ycnemHoe, Ho | B nenom ycnemnoe, HO | YcmemHoe u
HE CHCTeMaTHYeCcKOe coziepKallie OTAeNbHbIE | CHCTeMaTH4eCcKoe

poOeITBI IIPUMCHEHHE

OIIK-4.2. Ucnonp3yer B NpPOLECCHOH M TPOEKTHOW [ESTEJIbHOCTH COBPEMCHHBIC TPAKTUKU VYIPABICHUS, JUACPCKHE U
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(DOHI[ OLEHOYHBIX CPEACTB JId IIPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTanuu

KOMMYHHUKATHBHBIC HABBIKH

3HaeT: OPUHLUNBL INPOEKTHOrO MeHemxMeHTa; | Obmue, HO He | CdopmupoBannsle, HO | ChopMUpOBaHHBIE
(byHKI[MOHATBHBIE obmactu yIpaBIeHHs | CTPYKTYpHPOBAHHEIE coziepKalye OTAeNbHbIE | CHCTeMaTHYECKHE
IPOEKTaMU. 3HAHUA npoOenbl 3HaHUS 3HAHUS
YMeer: HCIOJIb30BaTh B MPOCKTHOM MeHekMeHTe | B memom ycnemrHoe, HO | B mienom ycnemrnoe, Ho | ChopmupoBaHHOE
COBPEMEHHBIE IPAKTUKU YNPABICHUS, JIUJIEPCKUE U | HE CHCTEMaTHYECKH | coleprkallee OTJEIbHbIE | YMEHUE
KOMMYHHUKATHBHbIE HAaBBIKH. OCYIIECTBIAEMOE npobens! yMeHue

YMEHUE
Brnageer: HaBbIKaMu pYKOBOACTBa HpoeKTOM B | B memom ycmemnoe, Ho | B menmom ycnemHoe, Ho | YcnemiHoe u
y4eOHOH CHTyalnH. HE CHCTEeMaTHIeCcKoe coziepKallye OTAeIbHbIE | CHCTeMaTHIecKoe

npoOenb [IPUMEHEHUE

Ilpoueaypa NPOMEXKYTOYHOW aTTECTAllMU TPENroyiaracT dSK3aMeH. B XoJe MpOMEeXKYTOYHOW aTTECTAllMd IePeBO]
PEUTHHTOBBIX OaIOB OOYYalOIIMXCSI B CHCTEMY OLEHKH 3HAHHH (KOTIMYHO», «XOPOILO», «YIOBIETBOPUTEIHHOY,
«HEYJIOBIICTBOPHUTEIILHO») OCYHIECTBISIETCS CIIEMTYIOMIAM 00pa3oM:

— OIICHKAa «OTJIMYHO» BBICTaBIsieTCs oOydaronemycs, HaOpasiueMy oT 86 1o 100 peHTHHTOBBIX OaJIIOB, O3HAYAIOIIHMX, YTO
TEOPETHUYECKOE COJEPKAaHUE Kypca OCBOCHO IOJHOCTBIO, HEOOXOMUMBIC KOMIICTCHIMM W TNPAKTHYECKUE HaBBIKM pPabOTBI C
OCBOEHHBIM MaTepHanoM chopMHUPOBaHEIL, Bce MPEAYCMOTPEHHBIE IIPOrPaMMOil 00ydeHH s yueOHbIe 3aJaHusI BBIIOTHEHHI;

— OLICHKa «XOPOIIO» BBICTABIsICTCS 0OydJaromemMycs, HabpaBiemy oT 71 1m0 85 0aioB, 03HAYAIOIINX, YTO TEOPETUUECKOES
coJiepKaHue Kypca OCBOEGHO IOJTHOCTEIO, HEOOXO0AUMBIE KOMIIETEHIMH C(HOPMHUPOBAHBI, HEKOTOPHIE IPAKTUUECKHE HABBIKU pabOTHI
C OCBOCHHBIM MAaTepHaioM C(HOPMHPOBAHBI HEAOCTATOYHO, BCE MPEAYCMOTPEHHBIC MPOrpaMMoil oOydueHHs ydeOHbIe 3aJaHUs
BBITIOJTHEHEI, HEKOTOPBIE BUJIBI 3a/IaHU BHITIOJIHEHBI C OIINOKaMH;

— OLEHKa «YIOBJICTBOPHUTEILHO» BbICTaBIIACTCS oOywaromemycsi, HaOpaBumiemy ot 56 nmo 70 GayuioB, O3HAYAIOUIMX, YTO
TEOPEeTHYECKOe COAEpKaHHe Kypca OCBOEHO YacTHYHO, HO MNpoOensl He HOCAT CYIIECTBEHHOTO XapakTepa, HEeoOXOoIUMEbIe
KOMITETEHIIUH CPOPMHUPOBAHBI, HEOOXOAUMBIC TMPAKTUYECKHE HABBIKH pabOTHI C OCBOCHHBIM MAaTEpHajJOM B OCHOBHOM
c(hOpMHUPOBaHBI, OOJBIIMHCTBO TNPEIYCMOTPEHHBIX MNPOrpaMMOH OOydeHHUs y4eOHBIX 3aJaHUi BBIIONHEHO, HEKOTOPHIE H3
BBITIOJTHEHHBIX 331aHU BBITIOITHEHBI C ONINOKAM;

— OLEHKa «HEYIOBJETBOPHUTEIHHO» BBICTABIsIETCSl oOydaromeMycs, HaOpaBmeMmy MeHee 56 0ayuioB, O3HAYAOLIMX, YTO
TEOPETHYECKOE COJIEpIKaHUE Kypca OCBOCHO CO 3HAYHMTENBHBIMHU MPOOETaMu, HOCSAIIMMH CYIIECTBEHHBIN XapakTep, HEOOXOqUMBbIe
KOMITETEHIIMH He CHOPMHUPOBAHEL, CYLIECTBEHHBIE TIPOOETbI B 3HAHUIX OCHOBHBIX MOJOKEHUH (QaKTHIeCKOro MaTepHaa
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