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MOAYJIb "OEMEHPO@ECCHOHAHBHBIﬁ"
Teopust opranu3anum ¥ OPraHM3aUOHHOE MMOBEACHHUE
paboyas nporpaMma JUCHUILIAHBI (MOTYJIS)

3akperuieHa 3a kadeapoit YnpasieHnusi, CepBUCHBIX TEXHOJOTHH M IKOHOMHUYECKOI0 00pa3oBaHUs

Y4eOHsblii 1an OOV C-M26YIB(2rom)
Hampasnenne noarorosku: 38.04.02 MenemxmMeHT
HanpasnenHocTs (mpoduiib): "YpaBieHHe SJKOHOMUYECKOI 0€3011aCHOCTBIO OpTaHU3aIUH'
Peanusyercs uckmountensHo ¢ npuMeHenneM JOT u (wn) 90

'

Kpamuduxarus MAarucTp

Dopma o0yueHUs O0YHO-3204HAasI

Oo1mas TpyIoeMKOCTh 33ET

YacoB 1o yueOHOMY TUIaHy 108 Bunbl KOHTpOIsT B ceMecTpax:
B TOM YHCIIE: 3a4eTHl 1

ayJIUTOPHBIC 3aHATHUS 26

caMoCTOsITeNbHAs paboTa 82

Pacnpe;[e.ne}me YacoB JUCHHUILIMHBI 110 CeMeCTpam

Cemectp(Kypc.Homep cemectpa Ha kypce) 1(1.1) Uroro
Bun 3ansaruit VIT | PITJ | VIT | PIT
Jlexuuu 10| 10 [ 10 | 10
CemuHapckue 16 | 16 | 16 | 16
B TOM umcIe UHT. 6 6 6 6
UTtoro ayx. 26 | 26 | 26 | 26
KonraktHast padoTta 26 | 26 | 26 | 26
Cam. pabora 821 82 | 82| 82
Hroro 108 | 108 | 108 | 108




Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHHE SKOHOMHYECKOH 0€30MaCHOCTBIO0 OPTaHU3aLIK
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IIporpammy cocraBui(u):

Poroxxknna Hanexxna BacunseBHa

[Mpu HanmuuK 00YYAIOMIMXCS U3 YHCIA JIUL C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBbS, KOTOPBIM HEOOXOIUM OCOOBIH OPSIOK
OCBOCHHS AUCUMILIMHBI (MOAYJIS), O UX JKEJIaHUIO pa3pabaThiBaeTCs afalTHPOBaHHAS K OTPaHUUEHHUAM HX 370pOBbs paboyas
porpamMMa JUCLHIUIUHEI (MOILYJIsT).

Pabouas nporpaMma AUCIUIUTIHEL

Teopnﬂ OpPraHM3alluM U OpraHu3alluOHHOC NMOBEACHUE

paspaborana B coorBercTBuu ¢ ®I'OC BO:

DenepanbHbIi rocyapcTBEHHbBIH 00pa30BaTebHbIN CTaHAAPT BHICIIEro 00pa3oBaHusl - MATMCTPATypa MO HAIPABICHHIO [OrOTOBKH
38.04.02 MenemxmenTt (pukaz MunoOprayku Poccun ot 12.08.2020 r. Ne 952)

COCTaBJIeHa Ha OCHOBAHUH y4eOHOTO IIaHa:
Hampasnenue moarorosku: 38.04.02 MenemxkmeHT
Hanpagsnennocts (npoduinb): "YnpasiieHre 5)KOHOMUYECKOH 0€30MacHOCTHIO OpraHu3auu’

yrBepxkaernoro Yuéusim coBetoM CI'CITY ot 25.03.2026 mpoTtoxom Ne 8.

Pa6ouas mporpamma o1o0peHa Ha 3aceanuu Kadeapsl

YupasiieHusi, CEpBUCHBIX TEXHOJIOTHH H IKOHOMHYECKOI0 00pa3oBaHusl
[Iporokom ot 23.06.2026 T. Ne 11.
3aB. kadenpoii JI.N. Oumman

Hauanenuk YOIT

<7’\\/ H.A. lomanuna
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Hamnpagnenue nonroroku: 38.04.02 MeHeKMEHT
HamnpasnearocTs (mpoduiis): «YpaBieHHe 9KOHOMHYECKON 0€30MTaCHOCTHIO OPTaHH3AIINID)
Pa6ouas nporpamMma quciumInHbl « TeopHs OpraHu3alyy U OPraHU3alMOHHOE TOBEICHHE)

1. IIEJTA ¥ 3AJIAYA OCBOEHUSI TUCHAIIMHBI (MOJLY.JI5T)

Ieab u3yyeHust IMCUMILNIMHBE: CHOPMHUPOBATE 3aJaHHBIE IPOTPAMMON MarucTpaTypbl KOMIETEHIIUH.
3agauu M3y4yeHHs AUCHUILIMHBI: cOPMHUPOBATH 3aINIAHUPOBAHHbBIE 00pa30BaTeIbHbIC PE3YIIHTATHI.
Oo0JacTh npogeccuoHaIbLHOM NesiTenbHOCTH: 08 DHHAHCH K IKOHOMUKA

2. MECTO JUCHMILIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJbHOM ITPOT'PAMMBbI

Huxn (pazgen) OIL: IBI.0.0Z

2.1| TpeGoBanus k npeaBapHTEIBLHOI 10ATOTOBKE 06YYAIOMIEIOCH:

CO)ICp)KaHI/IC JUCIHUTIIIMHBI 6a31/1pyeTc51 Ha MaTepHajic:

Y4eOHble AUCHUILTMHBI OaKajlaBpuaTa

2.2|AucuuIuIMHBI (MOAYJIM) U MPAKTHKH, IJIsI KOTOPHIX 0CBOEHHE TAHHOM THCHUIJIMHBI (MOIYJIsl) HEOOX0ANMMO KaK
npeaiecTByouiee:

CTpaTeFI/I‘-IeCKI/Iﬁ MCHCDKMCHT

Texnonoruu > GEeKTHBHOrO yIpaBJIeHUs YeJIOBEUECKUMH PeCypcamMu

3. KOMIIETEHIINH OBYYAIOINEI'OCS, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUS JUCIHHUTIIMHBI
MOAYJIsA)

YK-3 Cnoco0eH OpraHu30BbIBATh H PYKOBOAMTHL PAa00TOli KOMAH/bl, BbIPA0ATHIBAsI KOMAHIHYI0 CTPATETHIO /ISl JOCTHKECHHUS
MOCTABJICHHOH IeJH

YK-3.1 Ilonumaer 3q)(l)eKTl/IBHOCTl> HCIOJIB30BAHUSA CTPATCIHU COTPYAHHYECTBA LA JOCTHKECHUSA MOCTABJIEHHOM meJu,
onpeaejasieT poJjb KakKa0ro ydaCTHuka B KoMaHae

3HaeT: o0Iue 3aKOHBI OPraHU3alMHU: 3aKOH CUHEPruH, 3aKOH HaUMEHBUIMX, 3aKOH KOMIIO3HMIIMU; COBPEMEHHBIC KOHLCHIMH TEOPUU
OpraHu3alMU: KOHIEMIINIO OPraHU3alMOHHOr0 ToTeHana M. Aacodda, KOHIEIIIHNI0 CHHEPTUYHON opraHu3anui A.IlpuroxuHa
YMeerT: B 3aJJaHHOM MPAKTUYECKOH CUTYalluH 110100paTh HHANBUYaJIbHBIE CTUMYJIBI JUII MOTHBALIMK KOMAaHTHOTO TIOBEICHHSI

YK-5 Cnoco0eH aHAJIM3HPOBATh U YYUTBLIBATH Pa3HO00pa3ue KYJAbTYP B Ipolecce MeKKYIbTYPHOr0 B3aUMOJeiCTBUS

YK-5.1 3HaeT 0OCHOBHbIE MOJIeJIH NTOBe/IeHNUs B IIPOIlecce MeKKYJIbTYPHOI0 B3auMOo/leiicTBHS

3Haer: UHANBUAYAJIbHBIC IICUXOJIOTUYCCKUEC pa3InIns J'[}O,I[Cfl U UX BJIMAHUC Ha OpraHUu3allMOHHOC ITOBEACHHUC
VYwmeer: JUarHOCTHPOBATH THUII TMYHOCTH
Bna,ueeT: OIIBITOM IIPOBCJACHNUS Hy6J’[I/ILIHOI71 3alllUThI IPOCKTOB

YK-5.2 YMeeT aHAIM3UPOBAThL M YUUTHIBATH Pa3HOO0pa3ue KYIbTYP B Ipoliecce MeKKYJbTYPHOI0 B3aUMOJeiiCcTBUS

3HaeT: METO/Ibl YIPABJICHHs IPYIIIOBON TUHAMUKON
YMeer: onpeensaTb CTEPEOTHIIbI TOBECHUS COTPYTHUKOB
Brnazeer: TexHonOTHEH JUAarHOCTUKK POJIEBOTO CTaTyca B KOMaH/e

YK-6 CnocoGen onpeneisiTh 4 peajn30BbIBATh NPHOPUTETHI COOCTBEHHOI JeSTeJHLHOCTH H CIIOCO0BI €€ COBEPIIeHCTBOBAHUS
HA OCHOBE CAMOOLIEHKHU

YK-6.1 3naet cioco0bl caMopa3BUTHSI, CITOCOOBI CAMOOPTaHU3aIMH, CIIOCOOBI COBEPIIEHCTBOBAHNS COOCTBEHHOM
JesITeJTbHOCTH HA OCHOBE CAMOOIEHKH

3Haer: T'pyIIoBbIE HOPMbI U HEHHOCTHU B KOPITOPATHUBHOM YIIPABJICHUN
Vmeer: MPUMEHATH METOAbI aKTUBHOI'O CIIYIIaHU
Bna;[eeT: TEXHOJIOTUEH BBISIBJICHUS 6apL€pOB B KOpHOpaTHBHOfI KOMMYHHKallUN

OIIK-1 Cnoco0en pemaTth npogeccuoHaIbHbIE 32Ja41 HA OCHOBE 3HAHHA (HA MPOJABHHYTOM YPOBHE) SKOHOMHYECKOH,
OpPraHU3alMOHHON M yNpaBJIeHYeCKOi TeOPHUH, MHHOBALMOHHBIX MOAX010B, 00001IeHUsI 1 KPUTHYECKOT0 AaHAJIU3Aa MPAKTHK
ynpaBJeHHsl

OIIK-1.1 Pemaet npogeccnonaibHbie 32/1a44 HA MPOJABHHYTOM YPOBHE B c(hepe IKOHOMUUECKOI, OPraHN3aALMOHHON 1
yIpaBJIeHYECKOil TeopHu

3HaeT: OCHOBHBIE 3aKOHOMEPHOCTH IPOEKTHPOBAHUS OpPraHU3AIMH, KIACCU(PUKAIMIO OPraHU3ALMOHHBIX HpoliieM o MuibHepy,
HOAXO/BI K OIIEHKE 3KOHOMHYECKOH 3()()eKTHBHOCTH yIPaBICHUECKIX PEIICHIH

YMeeT: aHaIU3UPOBaTh KOMIUIEKCHbIE OPraHU3allMOHHbBIE TPOOIEeMbl ¥ HOAOUPATh aJeKBaTHbIE YKOHOMUYECKUE, OPraHU3allMOHHbIE U
YIPaBICHYECKUE HHCTPYMEHTHI UX pa3pelleHuUs

Bnaneer: onmbITOM NpOEKTHUPOBaHMS OpPraHU3ALMOHHON CTPYKTYpbl YIpPaBICHUS HOBOW OpPraHU3allUd C Y4€TOM 3KOHOMHYECKHX
0COOCHHOCTEH CUTyaluu

OIIK-1.2 l'lpnmel-meT HHHOBAIIMOHHbIC MOJAX0AbI 1JIl PCIICHUA IKOHOMUYECCKHUX, OPTAaHU3AIMOHHLIX H YIIPABJCHYECCKHUX 3a1a4

3HaeT: pa3HOOOpa3HbIe BUABI OPraHM3AIMOHHBIX MIPeoOpa3oBaHUi, MOAENH OopraHu3anuoHHbIX n3MeHeHnil K.JleBuna, JI.I'peiinepa,
JIx.Jlak, IpakTU4ecKue acIeKThl IPUMEHEHHs TEOPUU KaTacTpod B MEHEIKMEHTE

VYMeer: pacnpenenaTs pecypchl o 3TanaM MOArOTOBKU U pealn3alii HHHOBALUU

BrageeT: onbpITOM IPUHATHUSI PELICHUI B CUTYallMi OPraHU3alMOHHbIX HOBOBBEJCHUI

OIIK-1.3 OcymecTBsieT 00001eHHe 1 KPUTHYECKHUI AHAIN3 NPAKTHK YIIPaBJeHHUsI 110 HANIPABJEHHIO MEHEeKMEHT

3HaeT: 0COOCHHOCTH OTEYECTBEHHOTO MCHCIKMCHTA H COBpCMCHHOﬁ 9KOHOMHUYECKOM CUTyauuu, AOCTOMHCTBA W OIPaHUYCHHUSA
3apy6e)KHI)IX noaxoa0B B MCHCIXKMCHTC

Vmeer: (I)OpMyJ'II/IpOBaTL COACPIKATCIbHBIC BBIBOABLI IO UTOraM H3Yy4UYCHUA npaKanecmﬁ CUTyalluu, NPOCKTHPOBATH HCﬁCTBHﬂ 10
MPUHATHIO B3BEIICHHOT'O YIIPABJICHUYCCKOI'O PEILICHUS B HpO6J’IeMHOﬁ CUTyallun

OIIK-5 Cnoco0eH 06001aTh 1 KPUTHYECKH OIEHNBATH HAYYHbIE HCCIEOBAHNS B MEHEI)KMEHTe U CMEKHBIX 00J1aCTAX,
BBINOJIHATh HAYYHO-HCCIe0BATEIbCKHE MPOEKThI

OIIK-5.1 IIpuMensieT MeTObl, TEXHOJIOTHH H HHCTPYMEHTbI 000011IeHHs M1 KPUTHYECKOIi OLlEHKH pe3y/JIbTaTOB HAY4YHBIX
HCCJICIOBAHUI B MeHe’KMEeHTe H IKOHOMHUKeE
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Hamnpagnenue nonroroku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHHE SKOHOMHYECKOH 0€30MaCHOCTBIO0 OPTaHU3aLIK
Pa6ouas nporpamMma quciumInHbl « TeopHs OpraHu3alyy U OPraHU3alMOHHOE TOBEICHHE)

3HaeT: KpUTEpUH OLEHKH 3()(PEKTUBHOCTH YIPABICHHS, PAIMOHAIBHOCTH OPTraHW3alMOHHOM CTPYKTYpH! yHpaBlIeHHUS; OOIIUHA 3aK0H
OpraHu3alMy — 3aKOH €MHCTBA aHAJIN3a ¥ CUHTE3a

YMeeT: aHAIM3UPOBATh PE3YNbTAThl HAayYHO-HUCCIEAOBATENHCKOM pPabOTHI B MEHEMKMEHTEe M DJKOHOMHUKE U (HOpMYIHpOBaThH
IIPEJUIOKEHHS IO €€ COBEPILIEHCTBOBAHUIO

OIIK-5.2 Opranusyet padoTy TBOpUYECKHX KOJJIEKTHBOB /JIsl BHINOJHEHHSI HAYYHO — MCCJIeJ0BATEIHLCKOH PadoThl

3HaeT: OCHOBHBIE  3aKOHOMEPHOCTH  OpTaHW3alMHd  Kak  (YHKIWH  YOPaBICHMS;  NPAaKTHYECKUH  CMBICT  3aKOHA
UH()OPMHUPOBAHHOCTU-YIIOPSIOUEHHOCTH; METOABI/TEXHOJIOIUY OpraHU3alUY IPYNIOBON paboTh

VMmeert: pazpabaTsiBaTh aITOPUTM MOATOTOBKH M PEaTN3aI[MN HAyIHO-HUCCIIEI0BATEIBCKOTO MPOEKTa

Brnageet: npueMamu 3¢ (eKTUBHON opraHu3aluy paboThl TBOPUECKOM IPYIIIBL Ul BHIIOJIHEHUS] HAYUHO-UCCIIEA0BATENLCKOM PabOThI

OIIK-5.3 OcyiecTBJ/isieT IPpUeMbl AKTHBH3aLMH 1eATeJIbHOCTH YIEHOB KOMaH/l, BLINOJIHAIOIMX HAYYHO — HCC/IeJ0BaTeIbCKUe
NPOEKThI

3HaeT: OCHOBHbIE 3aKOHOMEPHOCTH MOTHBAIMH OPraHU3allMOHHOTO MOBEJCHHUS; OCHOBBI KOHIIEMIIUN «MHOTOMEPHOI0» PYKOBOJCTBA;
coJiep)KaHNe U MEXaHN3MBI OPraHH3aLHOHHOTO 00yUeHHUs

YMeerT: CIUIaHUPOBaTh ONEPATUBHYIO pabOTy ¢ BOSHUKIIUM CONPOTHBICHUEM H3MEHEHHUIM

BriageeT: TexHonoruei pa3paboTKy IIaHa MPEeAYNPEkISHUS/PODIIAKTHKI CONPOTHUBICHHUS IEPCOHATA H3MEHEHSIM

4. CTPYKTYPA U COJIEP’KAHME JUCIHUAIIMHBI (MOJLYJIsT)

Kon HaunmenoBaHue pa3/ie/ioB U TeM /BUJA 3aHATUS/ Cemectp | Yacos | MuTepakT.
3aHSATHS
Pa3gen 1. OcHOBBI TEOPHH OPTaHN3ANUN H OPTaHU3ANHOHHOTO MOBEICHUS
1.1 Krnaccudeckue 1 COBpeMEHHbIE NOAXO0AbI K TEOPHHU opraHusanuu /JIex/ 1 2 0
1.2 Krnaccudeckne v COBpeMEHHBIE MTOJIX0/IbI K Teopuu opranu3anuu /Cem/ 1 4 0
1.3 Krnaccuueckne v COBpeMEHHBIE MOJIX0/IbI K Teopuu opranusauu /Cp/ 1 10 0
1.4 YnpapieHue OpraHu3alluOHHBIMU H3MeHeHusMH /JIex/ 1 4 2
1.5 YnpasieHnue opranu3aliMOHHBIMUA H3MeHeHus MU /Cem/ 1 8 2
1.6 YnpasieHnue opranu3aliMOHHBIMU H3MeHeHusiMU /Cp/ 1 40 0
1.7 VipaBieHHe OpraHu3alOHHBIM IOBEJICHUEM B YCIOBHAX TMHAMUYHON BHEITHCH CPEbI 1 4 0
/Jlex/
1.8 VipaBieHHe OpraHu3alOHHBIM IOBEICHUEM B YCIOBHAX TMHAMUYHON BHEITHCH CPEbI 1 4 2
/Cem/
1.9 VYnpasieHue opraHu3allMOHHBIM MTOBEJICHUEM B YCIOBHUSIX TUHAMUYHOM BHEIIHEH Cpe/ibl 1 32 0
/Cp/

5. OneHoYHBIEe 1 MeTOANYECKHE MATEePUAJIbI 0 AUCHHUIINHE (MOYJII0)

5.1. Conep:kanue ayTMTOPHOI padoThHI MO THCHUTLINHE (MOTYJII0)

1 cemecTp, 5 nexumii, 8 ceMuHaAPCKUX 3aHATHS
Pazgen 1. OcHOBBI TeOpHM OPraHU3alMH M OPraHU3aLMOHHOI0 NOBEAeHHUS
Jlexrust Ne 1 (2 gaca)

Knaccuueckne u coBpeMeHHbIE TOIXO0/bI K TEOPUU OpraHU3aluu
Bomnpocsr:
1.ITepBble mpencTaBnenus o Teopuu opranuzanuu. Konnenmuu ITnartona, Kondynus.
2.Knaccuueckas teopus opranmzanuu. [logxonsr Teitnopa, ®aitomns, Bebepa. Texronorust A.bornanosa.
3.CoBpeMeHHbIC KOHLETIIUN TEOPUH Opranu3annu. KoHIenus oprann3aoHHOro noreHnuana Aucodpda. Konuenuns cuHeprudHoit
opranuszanuu Ipuroxuna.
4.3apyOeKHBIIH U OTEUECTBEHHBI COBPEMEHHBIH OIIBIT H3YYSHHS 3aKOHOB U 3aKOHOMEPHOCTEH TEOPHH OpTraHHU3alHH.

Cemunapckue 3anatus Ne 1-2 (4 gaca)

Krnaccnueckne u coBpeMeHHbIE MOIX0/1bI K TEOPUH OpPTraHU3aLul
Bomnpocsr:
1.Kakue nonoxeHus KiacCH4ecKoi TeOpUr OpraHu3alliyi U TEKTOJIOTHH aKTYaJIbHBI JJIsl COBpPEMEHHOW CUTYallud U TIOYEMY.
2.KiroueBble acNeKThl KJIACCUUECKUX IOAX0J0B B TEOPUH OPraHU3alMM Ha KOHKPETHBIX IIpUMepax.
3.Kakum 00pa3oM B peasibHOM NMPaKTHKE MOTYT IIPUMEHSATHCS COBPEMEHHBIE TIOXO0/Ibl B TEOPUU OPraHU3alliK, C KaKOH LEJbIO.
3anaHus:
. [IpuBeauTe U NpoaHaNU3UPyiiTe KOHKPETHBIE IPUMEPHI HAa MPOSIBIICHHE OOIINX 3aKOHOB OpPraHU3alluK: 3aKOHa CHHEPTUH,
3aKOHA HaMEHBIINX, 3aKOHa HH)OPMUPOBAHHOCTH-YIIOPSIOYEHHOCTH, 3aKOHa KOMIO3UIIMY U Ap. OO0CHYHTE KOPPEKTHOCTH WIN
OIIMO0YHOCTh IEHCTBUI PYKOBOJICTBA 110 YUETY 3THX 3aKOHOB B IPAKTHKE yrpasieHus. CrenaiiTe coepKaTesbHbIH BHIBOJ U
MIPEUIOKUTE PEKOMEHIALNY 110 TPUMEHEHUIO WIH YYeTY 3aKOHOB B PEAJIbHBIX CUTYaIHSIX.

. [Iponnmoctpupyiite Ha KOHKPETHOM NPUMEPE NPUMEHEHHE KOHLIEIIIIMK CUHEPTUYHOI opranu3auuu A.Ilpuroxxuna u
IPETI0KUTE HECKOJIBKO PEKOMEH AL AT €€ IPaKTUIEeCKOr0 HCII0JIb30BaHMUS.
. IMpennoxxure nporpamMmy ASHCTBUI (MM HAPaBJICHHOCTH ACHCTBUI) 110 (POPMUPOBAHHIO OPraHU3ALUOHHON KYIbTYpHI (Kak

OJIHOTO U3 TPEX MOTEeHIMATIOB KoHIennuu M. Ancodda), B KOTOpOit IPOTUBOACHCTBIE OPraHU3aIHOHHBIM HHHOBALMSAM CO CTOPOHBI
nepcoHasia 0yaeT MUHUMAJILHBIM, WM BOBCE HE BOSHUKHET.
Jlextmu Ne 2-3 (4 gaca)
VipasiieHue OpraHu3aldOHHBIMU U3MEHEHUAMU
Bonpocsr:
1. IToHsATHE «OPraHU3AIIMOHHBIE H3MEHEHHSY, «YIIPABICHHE OPraHU3alMOHHBIMU U3MEeHeHUAMMY. Kiiaccuukanus opraHu3aimoHHbIX
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Hanpasnenue noarorosku: 38.04.02 MeHeKMEHT
HanpasnenHocts (mpoduiib): «YpaBieHHE SKOHOMHYECKOH 0€30MaCHOCTBIO0 OPTaHU3aLIK
Pa6ouas nporpamMma quciumInHbl « TeopHs OpraHu3alyy U OPraHU3alMOHHOE TOBEICHHE)

HU3MEHEHU.
2.Mopenu opranu3aliMOHHBIX U3MeHeHuil: Monens K.JleBuna, monens JL.I'peiinepa, monens Jx.Jlak.
3.006macty MpUMEHEeHHUs 3aKOHOMEPHOCTEH 1 BHIBOJOB TEOPUH KaTacTpod B TEOPHH OPraHU3allUH i OPTAaHU3AIMOHHOTO TIOBEJCHUSL.
4.Jransl OpraHU3allMOHHBIX U3MEHEHUH. Bo3MOXKHbIE (TUIUYHBIE) OIIUOKY Ha KaXOM JTalle.
5.AHanu3 NpakTHYECKUX MPUMEPOB MCIOIB30BaHMS PA3HBIX MOJIEICH B COBPEMEHHOM 3apy0eKHOM U OTEUECTBEHHON MPAKTHKH
6usHeca.
6.0nenka 3()(heKTUBHOCTU OPraHU3ALHOHHBIX U3MEHEHUI.

Cemunapckue 3ausatus Ne 3-6 (8 gacos)

VYnpapieHue OpraHu3alluOHHBIMU U3MEHEHUAMU
Bompocsr:
1.Oxapaxrepu3yiiTe Ha ypOBHE alrOpUTMa AeiCTBUI U3BECTHBIE BaM MOJEIM OPraHU3allMOHHBIX U3MEHEHUH.
2 IlpoaHanu3upyite 3 HEeKTUBHOCTD HCIIOIB30BAHUS MOJICIICH Ha KOHKPETHBIX TIpUMEpax.
3.0nummre CBOIO TOUKY 3pEHHUs Ha I0JIE3HOCTh UCIONb30BaHUsI IOJI0KEHUH TEOPUH KaTacTpod ULl HOBBILIEHUS KaueCTBa yIIPaBICHUS
opraHu3aiyei B CUTyalluy HEMPOTHO3UPYEMOW BHEITHEN CPEIIbI.
4.Kax, Ha Balll B3I, MOXKHO OLIEHUTb 3()(EeKTUBHOCTh OPraHU3ALUOHHBIX U3MeHeHUN? [TpeaIoskuTe HECKONbKO KPUTEPHEB.
3anaHus:
. Ha npumepe KOHKpETHOH OpraHu3aluy, HaXOSIEeNHCs B KPU3UCHON CUTYalluH, CIIPOEKTUPYITE aNropuT™ NpUHATHS
ONTHUMAJIBHOTO PEIICHHs Ha IIPEIMET IIPOBEJCHNUS a/ICKBaTHBIX OPraHU3allMOHHBIX HOBOBBEIEHUH, YKa3aB BO3MOKHbIE TUIIMYHbBIC
OIIMOKY Ha KXXIOM 3Talle IporpaMmsl u3MeHeHui. [Ipenoxkure NedcTBUS 10 NPeIyIpEXICHUIO ATUX OIUOOK.
. Ipennoxxure 0600IEHHYIO IPOrpaMMy JUIsl UCCIIEIOBAHUS, aHAIM3a U OLEHKU 3(h(EKTUBHOCTH JIOKAIBHBIX (& €CIIU
MOJIYYHMTCS] ¥ CHCTEMHBIX) HOBOBBEICHHUI (MHHOBAIIMI) B YCIOBHUAX CJIA00 MPOTHO3UPYEMO BHEIIIHEH CPEIbl.
Jlexrmu Ne 4-5 (4 gaca)
YnpasieHue opraHu3alMOHHBIM [TOBEJICHUEM B YCIOBUAX AMHAMUYHOMN BHEIIHEH cpe/ibl

Bomnpocsr:
1.IToxombl K ONpeeNieHHIO MOHATHS «OpraHu3allMOHHOE MOBeieHHe». [ pynnoBoe noBeieHue, IOBEJICHNE HAa YPOBHE HHANBUA,
MIOBEJICHNUE OPTaHU3aIIH.
2.0co0eHHOCTH OPraHU3allMOHHOTO IIOBEJICHUS Ha PA3HBIX ATAIlaxX )KU3HEHHOTO LIUKIIA.
3.YmpaBneHue moBeAeHUEM TBOPUECKUX TPYIIT U KOMaH]] B CHTyallid U3MEHEHHUH.
4.0Opranuzanys paboTsl 0 IPEAYNPERKICHUIO COIIPOTUBIICHUS NIEPCOHAa U3MEHEHUsIM. MeTo bl paboThl C pealbHbIM
COTIPOTHUBIICHHUEM.
5.MotuBanus 3¢ peKTUBHOTrO MOBEECHH UHAUBUAA, [PYIIIb], KOJJIEKTUBA B YCIOBUAX JUHAMUYHBIX U3MEHEHUII BHELTHEH Cpeibl.

Cemunapckue 3ansaTus Ne 7-8 (4 qaca)

YrpapieHue OpraHu3alliOHHBIM IIOBEICHUEM B YCIOBHIX IMHAMUYHOMN BHEIIHEH Cpeabl

Bamanus:
. B caMocTosTENnbHO BHIOPAaHHOM CUTYalluH OPTaHU3ALMOHHBIX HHHOBAUI MPEATI0KUTE IIJIaH JeHCTBUH 110 00ECIIEUEHHIO
JIOCTaTOYHOTO YPOBHSI MOTHBAIMH WICHOB IMPOEKTHOM IPyNITbl (KOMaHAbl) Ha () (GEKTUBHOE PEIICHNE TOCTABICHHOH Nepe] HUMU
3amauu. JIoKaXKuTe, 4TO NPEUI0KEHHbIM BaMU TJIaH FapaHTUPYeT HEOOXOIUMBIN YPOBEHb MOTHBAIMU KaXKIOT0 WIEHA TPYIIIBI
(KoMaH/IBI) 1 00eCTIeunT MprueMieMoe BeInoiaHeHue 3ananus. ChopMmyaupyiite 4-5 KpuTepreB OLECHKN YPOBHS MOTHBALIUH.
B 3a)1a1-11-10171 CUTyaluu npoaHanyBMpyﬁTe MPUYNHBI U YCIIOBUSI BOSHUKHOBCHUS CONIPOTUBJICHUS IIEPCOHAIa HOBOBBECACHUAM,
YCTaHOBHTE CYOBEKTa, OTBETCTBEHHOTO 32 ITOSIBIICHUE ATOTO CONPOTHBIICHHS M €r0 OMNOKH. VICTIoNnb3ys BEIBOABI M PEKOMEH AT
mozenu Jpx.Jlak o paboTe ¢ CONPOTHBIECHUEM NIEPCOHANA, IPEITIOKUTE MEPHI 110 NPODUIAKTUKE COMIPOTUBIICHUS OPraHU3AOHHBIM
HM3MEHEHUM, a TaKKe JeHCTBUS 10 MUHUMHU3AIMK yXKE€ BO3HHUKIIETO CONPOTUBIECHHS (TI0 YCTPAHEHHUIO MIIM HUBEJIUPOBAHUIO €TO
MOCJICACTBHIA).

5.2. Coep:xkaHue cCaMOCTOSAITEIbHOM PadoTHI MO JUCHUILINHE (MOIYJII0)

Conep:xaHue 00513aTe/IbHOI CAMOCTOATE/ILHOI PadOThI 10 JUCHUILIMHE

Ne n/m TeMbl TUCHUTLIHHBI Conep:xkaHue caMOCTOSITETbHOH padoThI IIpoayKThI 1€ TeJILHOCTH
1 Knaccuueckue u | IIpowmmoctpupyiite KOHIIETIIHIO IMucemenHas padora
COBPEMEHHBIE MOAXOAbl K | OpraHuM3allMOHHOrO noTeHnuana M. Ancodda Ha
TEOPUH OpraHU3alNU npumepe KOHKpPETHOM OpraHu3aluy,
OXapaKkTepu30BaB €€ JJOCTOMHCTBA U OTPaHUYECHUS
B MIPAaKTUYECKOM IJIaHe. Cnenaiite
COJIep>KaTeNbHBIN BHIBOJI.
2 VYnpasnenue Ha rpuMepe KOHKpETHOI OpraHu3aluu IMucemenHas pabora
OpraHu3allMOHHBIMU paspaboTaiiTe  MporpaMMy  OpraHM3allMOHHBIX
U3MEHEHUSAMHU W3MEHEHU ¢ ucmosib3oBanueMm moxaenu Jx.Jlak.
CrporHosupyiite ee 9hHEeKTUBHOCTS.
3 VYnpasnenue CripoekTHpyiTe MOIIAroBblii alrOPUTM MPUHATHS IMucemenHas padora
OpraHU3aIllMOHHBIM YIPaBJIEHUYECKOTO  pelIeHHss B CHUTYalllH
MOBEJCHUEM B  YCJIOBHMSX | OPraHU3AIlMOHHOTO KpU3UCa Ha KOHKPETHOM
JMHAMUYHOU BHEUIHEH cpenbl | MpuMepe.
Conep:kaHue caMOCTOSITe/IbHOI padoThI 10 IMCUUILIMHE HA BbIOOP
Ne n/m TeMbl TUCHUIIMHBI Coaep:kanue caMOCTOSITeTbHON padoThI I[IpoayKThl aeATeJLHOCTH
1 Krnaccuueckue u | Paszpaboraiite OpraHu3alMOHHBIN MIPOEKT IMucemenHas pabora
COBPEMEHHbIE  MOJXOIbl K | KOPPEKTHPOBKU CTPYKTYpBI yIpaBlIeHUS
TEOPUH OpraHU3alNU KOHKPETHOM OpraHu3aluu B CUTyalluu
9KOHOMHUYECKOIr0 KpU3Kca.
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2 VYmupasnenue Oxapakrepusynre MOBe/ICHNE KOHKPETHOH IMucemenHas pabora
OpraHu3allMOHHBIMU OpraHu3allid B  CHUTyaUUHd  HM3MEHEHHH C
N3MEHEHUSIMH WCIIOJb30BAHUEM  3aKOHOMEPHOCTEH  TEOpHH

kaTacTpo¢. CrenaiiTe coJepKaTesbHbIH BBIBOJL.
Ipennoxkure pekoMeHIAUMU s PYKOBOACTBA
OpraHM3allud IO ONTUMM3AIMU  YIPABJICHUS
OpraHM3alMeil B CJI0KHBIX CUTYaIMsX.

3 VYnpasnenue [Mpoananu3upyiite OCOOCHHOCTH TOAXOAOB K IMucemenHast pabora
OpraHU3alMOHHBIM VIPABJICHUIO OpPTaHU3alUOHHBIM MOBEICHUEM B
MOBCICHHEM B  YCIOBHSX | CBPOICHCKOM, aMEPHKaHCKOM H  SIIOHCKOM
JMHAMUYHON BHEITHEH Cpelbl | MEHEDKMEHTE U CIENaiTe BBIBOJ O BO3MOXXHOCTH
HCIIONIB30BAHMSI DJIEMCHTOB JTHX MOIXOA0B B
OTCUCCTBEHHOW OM3HEC-TIPAKTHKE.

5.3.06pa3oBaTtejibHbIE TEXHOJIOTHHI

I[Ipu  opraHuzauMum  W3y4eHHUs  AUCUUILIMHBI  OyJyT  HUCHOJB30BaHBI  cieayouie  o0pa3oBaTelbHbIE  TEXHOJOTHH:
nH()OPMAOHHO-KOMMYHHKAIIHOHHBIE ~ TEXHOJOTHH, TEXHOJOTUS OpraHM3alli¥  CaMOCTOSTENIBHOM  PalOTBI, TEXHOJIOTHS
pedaekcuBHOrO 00yUYEeHHS, TEXHOIOTHSI MOAYIBHOTO 00YIEHHsI, TEXHOIOTHS HTPOBOTO 00yUIEHHsI, TEXHOJIOTHH IPYIIIOBON TUCKYCCHH,
WHTEPAKTUBHBIE TEXHOJIOTHH, TEXHOJIOTHS TPOOJIEMHOro OOy4YeHHs, TEXHOJOTHS OpraHu3alul Y4eOHO-HCCIIeI0BaTEIbCKOM
JIeSITEIbHOCTH, TEXHOJIOTHSI TPOEKTHOTO 00YYEHHsI, TEXHOJIOTHSI PA3BUTHSI KPUTHIECKOTO MBIIIUICHHSI.

5.4. Texyuuii KOHTPOJIb, MPOMEKYTOUHBIH KOHTPOJIb M MPOMEKYTOUHAS ATTeCTAIMS

BamipHO-pedTHHTOBas KapTa AUCIUIUTHHEI 0(hopMIIeHa KakK MPHIoKEHHe K pabodeil mporpaMMe TUCIUILINHEL.
@DOoH/I OLIEHOYHBIX CPEICTB YIS IPOBEJACHUS NMPOMEKYTOYHOH aTTeCTalud O0y4aromuXcs 10 TUCHUIUINHE OQOPMIICH OTAEIbHBIM
JIOKYMEHTOM.

6. YHEBHO-METOJNYECKOE 1 THOOPMAIIMOHHOE OBECHHEYEHHUE

Jlata oOpalueHus K 3JIEKTPOHHBIM Y4€OHBIM U3aHUSM, 3JICKTPOHHBIM 00pa30BaTeNbHBIM pecypcaM, COBPEMEHHBIM 0a3aM JaHHBIX U
WH()OPMAIMOHHBIM CIIPABOYHBIM CHCTEMaM COBIAJAET C AATOH yTBep KIeHHs pabodel mporpaMmbl

6.1. Pexomennyemasi iuTepatypa

6.1.1. OcHoBHas JuUTEpaTypa

ABTOPBI, COCTABUTEIHN 3arnaBue W3narenbcTBO, rOI
JI1.1 |demuyk O.H. Teopust opraHu3aium: yueOHUK Mocksa: ®nunra, 2022
https://biblioclub.ru/index.php?page=book&id=54544
JI1.2 |Cemenos A K., OpraHu3aiioHHOE MOBeICHHE: YISeOHUK Mockga: Jlamxos u Ko, 2023
Ha6oxos B.1. https://biblioclub.ru/index.php?page=book&id=710039
6.1.2. JlonotHUTEeTbHAS INTEPATYPA
ABTODBI, COCTABHTEIH 3arnaBue W3paTenscTBo, TO1
J12.1 |Ionyxnaaes D.A. Teopust MEHEIKMEHTA: UCTOPUS YIIpaBI€HUYECKOH MbIciy, Teopust| M.; bepinun: [lupexr-Menua,
OpTaHM3aIMH, OPTaHU3AINOHHOE NOBEeIeHNe: yaeOHOe mocodue 2021
https://biblioclub.ru/index.php?page=book&id=602412

6.2 Ilepeuens MporpaMMHOro oéecneveHust

- Acrobat reader DC

- Dr.Web Desktop security, Dr.Web Server security

- GIMP

- Moii oduc, cepuchl Sunexc 360 s obpazoBanus (mouta, Suaexc Juck, SAunexc Tenemoct, SHaeke nokymentsl, Kanenmapp)

- MHorodyHKIIMOHAJILHBIN cepBHUC 0OMeHa nHpopManueit Max

- Apxusarop 7-Zip

- bpaysep Anpexc nyis opranuzanuit

6.3 Ilepeyenb HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM, TPO¢ecCHOHATBHBIX 023 JaHHbBIX

- OBC «YHuBepcuterckas OubI1oTeKa OHIanH»

- bassl mannbIx Springer eBooks

7. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYHEHME JUCIUIIJIMHBI (MO/JLY JISA)

7.1|HaumeHoBaH1E CIIEIIMATIBHOTO TOMEIIECHUS: YueOHas ayAUTOPH JJIs IPOBEACHUS NPAKTUYECKUX U JIEKIIUOHHBIX 3aHATHH,
TPYINOBBIX KOHCYIbTALMN, MHANBUAYAJIBHBIX KOHCYIbTALlUH, TEKYIIEro KOHTPOJIS, KypCOBOTO MIPOEKTUPOBAHMS,
MPOMEXYTOYHOU aTTecTanuu B popmare Bed-koHpepeHuil. OCHAIEHHOCTh: MenoBas nocka- 1T., Komrmiekt yaeOHoi
Mebeny, HOyTOYK (¢ BbIxogoM B MHTepHET), IpoeKIMOHHOE 000pyJoBaHue (MyJIbTUMEIUHHBIN IPOESKTOP U DKPaH).

7.2|HanmeHOBaHHE CIIENUATBLHOTO TOMELICHHS: TIOMEIIEHHE [Tl CAMOCTOSITENIbHOM paboThl, UnTanbHbIi 3a1. OCHANIEHHOCTS:
TIK-41mT. ¢ BOBMOXKHOCTBIO MOJKITIOYCHHUS K ceTH «HTEepHET» 1 00ecedYeHneM JJOCTYMA B AJIEKTPOHHYIO
nH(opMaIoHHO-00pa3oBaresbHyo cpexy CI'CITY, IlucbMenHbId cTon-4 wr., [Tapra-2 mr.

8. METOAUYECKHUE YKA3AHHKS 10 OCBOEHUIO JUCHUIIJIMHBI (MOJLYJIST)

Pabora HaJd TCOPETUUCCKUM MATCPUATIOM MMPOUCXOAUT KPATKO, CXEMATHYIHO, IMOCIICI0BATCIIbBHO (bI/IKCI/IpOBaTL OCHOBHBIC ITIOJIOXKCHHUAA,
BBIBO/JIBI, d)OpMy.]'[I/IpOBKI/I, O606H_IGHI/I$I; rnoMe4aTb BaXXHBIC MBICJIA, BBIACIIATH KIIFHOYCBBIC CJIOBA, TCPMUHBI. Hposepka TCPMUHOB,
TOHSITUHN C IIOMOIIBIO BHHHKHOHGHHﬁ, CHOBapeﬁ, CIIPaBOYHHUKOB C BBITHMCHIBAHUEM TOJIKOBAaHHUM B TETpalb. O0603HAYUTH BOIIPOCHI,
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TEPMHUHBI, MaTepHa, KOTOPbI BbI3bIBAET TPYIHOCTH, IOMETHTh M INOMBITAThCSI HAWTH OTBET B pEKOMEHAyeMoil suteparype. Eciu
CaMOCTOSATENIFHO HE yJaeTcsl pa3o0paThCs B MaTepuaie, Heo0XoauMo chOpPMYJIMPOBATh BOIIPOC U 33aTh MPENOoAaBaTellto.
IMpopaboTka pabodeii mporpaMMbl AUCIUIUTHHEL, YAEISSI 0C000€ BHUMaHHE LENSM U 3aJja4aM, CTPYKTYPE M COIeP KaHHIO TUCIUILINHEIL.
KoHcnextipoBanue HCTOYHHUKOB, IIOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIPOCAM, IIPOCMOTP PEKOMEHIyeMOH JINTepaTypsbl, paboTa C
nH()OPMAIMOHHBIMH UCTOYHUKAMH B Pa3HBIX (hOpMaTax.

Taxoke B polriecce H3y4eHus TMCUUIUINHBI METOIMYECKUE PEKOMEHIAIIMK MOT'YT OBITh U3JIaHbI OT/IEIBbHBIM JIOKYMEHTOM.
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[Ipunoxenue

BaJ'IJ'ILHO-pefITPIHFOBaSI KapTa JUCHUIIIINHBI «Teopnﬂ OpraHu3anvu 1 OpraHu3arinOHHOC IMTOBEICHUEC»

Bun xonTpOIS MuHHMalIbHOE KOJIMYECTBO | MakcuMaabHOE KOIUYECTBO
OasuioB OasuioB

HaumeHoBaHne pa3ena: «OCHOBBI TeOPHH OPTAHH3AIMH W OPraHA3aNHOHHOIO TOBEIEHU»

Texymuii KOHTPOJIb ITO Pa3ziely: 20 40

1 AynutopHas paborta 20 42

2 CamocrositenbHas pabota (cnenuaybHble 00s13aTeNnbHbIe (OPMBI) 8 14

3 CamocrositesnipHast pabota (creruanbable HOpMbI Ha BEIOOD) 8 14

KoHTposbHOE MEpOnIpHsITHE 10 pa3ieiny 20 30

ITpoMexyTOUYHBINH KOHTPOJIb 28 50

TIpomexyTouHast aTTecTanus 28 50
HWroro: 56 100

Bunpl KoHTpOIS

[MepeueHsb WM MPUMEPHI 3aJaHNHN, KPUTEPHUHU OIIEHKH U KOJIHYECTBO
0aIoB

Tembl JUIS U3YYCHUSA U O6pa30BaT€J'II>HI>I€ Pe3yiIbTaThl

Texkymmii KOHTPoJIb N0 pa3neay «OCHOBBI TEOPUH

OPraHMU3alui U OPraHu3allMOHHOI0 MOBECACHUS

1 AynuropHas paboTa VYdyactne B MNpakTHYECKUX 3aHATHAX (MOJNHBIA OTBeT Ha Bompoc | Kimaccmdeckuii u cOBpeMeHHBIE TOIXOIBI K TEOPHH OpraHU3aliHm.
MPAKTUYIECKOTO 3aHATHS) OlleHHBaeTcst B 1 Gasu. VYrpasneHue OpraHu3aliiOHHBIMUA H3MEHEHHSMH.
VYrpaieHne OpraHU3alHOHHBEIM TOBEICHHEM B YCIOBHAX JHHAMUYHON
BHEUIHEH cpenbl.
2 CamocrostenbHas pabora (00s3aTesbHbIE TIpowntrocTpupyiiTe KOHLEMIMIO OpPraHU3allMOHHOTO ToTeHnuana | Kilaccuyeckuil 1 COBpeMEHHbIE MOIXO0AbI K TEOPHU OpPraHU3allny.

(bopmbr)

M. Aucodda Ha npuMepe KOHKPETHOW OpraHU3alliH, 0XapaKTepH30BaB
€e JIOCTOMHCTBA W OTpaHHYEHUs B MpakTHueckoMm miaHe. Crenaiite
coJiepKaTeNbHEII BEIBO/.

Kputepuu ouenku:

. [IpeacTaBineHO oONMCaHWE OpPraHU3AMH W  CUTYalUH,
aJicKBaTHOE 3anaHuio (2 Oaa)

. OOOCHOBaH  ypOBEHb  pa3BUTHA  OpPraHU3ALMOHHOM
KyJIbTYpHI (2 Gasa)

. IMpoananu3upoBaHa 3G¢EKTUBHOCT OPICTPYKTYpHl (2
Gasna)

. O6ocHOBaHa  pAlMOHANBHOCTh  HCIIOJB30BAaHMS  BCEX
pecypcos (3 Gaa)

. CodopmynupoBaHsl YCIIOBUS «YCIICIITHOTOY HITH

«HEYCIIEITHOTO» TPUMEHEHHS TEOPUHU B MPAKTHKE aHaJIH3a PealbHBIX
CUTYyalluii COBPEMEHHOM OM3HEC-TpakTHKH (5 0aioB)
WHarepBain 3a4eTHBIX OayioB §-14

O0pazoBaTenbHBIE PE3YIBTATHL:

3HaeT: 00IMe 3aKOHBI OPraHHU3alMK: 3aKOH CHHEPTHH, 3aKOH HAaNMEHBLINX,
3aKOH KOMITIO3MIIMH; COBPEMEHHBIE KOHIENIHMA TEOPHH OpraHW3allny:
KOHLICTIIIMIO OpraHu3aloHHOro noreHnuana M.AHcodda, KOHIEnuuio
cuHepruvHoi opranmzanun A.IlpuroxuHa

YMeer: B 3aJaHHON MPAKTUYECKON CUTYyallny 0100PaTh HHANBHUYaIbHbIC
CTHMYJIBI JJIsl MOTHBAIIMH KOMAaHIHOTO ITOBEICHHS

3HaeT: MHAUBUYalIbHBIC ICUXOJOTHUYECCKIE PA3IIHYHS JTIOACH 1 UX BITHSHHE
Ha OpPTaHU3aIMOHHOE TIOBE/ICHNE

YMeer: UarHoCTUPOBATh TUIT INYHOCTH

Brazieet: oIBITOM ITPOBECHUS ITyOJIMYHOMN 3aIUTHI IIPOEKTOB

3HaeT: METO/Ibl YIPaBJIEHUs IPYNIOBON TUHAMUKOU

VMeeT: onpenensaTh CTePEOTUIIEI TIOBEACHNUS COTPYIHUKOB

BrazieeT: TeXHONOrHeH TUArHOCTUKK POJICBOTO CTaTyca B KOMaH/IE

3HaeT: TPYNIOBbIE HOPMBI U IECHHOCTH B KOPIIOPATHBHOM YIIPaBICHUH
YMeer: MPUMEHSATh METO/IbI aKTHBHOTO CITyLIAHUS
Briageer: TexHONOrHMeH BBIABICHHS OaphbepoB B
KOMMYHHUKAIHH

KOpIIOPaTUBHOM
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3HaeT: OCHOBHbIE 3aKOHOMEPHOCTH HPOEKTHPOBAHUS OpraHM3alui,
KIacCH(UKALUIO OPraHU3alMOHHEIX MPo6ieM Mo MuibHepy, HOAXOABI K
OLIEHKE 3KOHOMUUYECKOH 3((PEKTUBHOCTH yIPaBIECHYECKUX PEILICHUI
YMeeT: aHANINM3UPOBATh KOMIUIEKCHBIE OPraHU3allMOHHBIE NPOOJIEMBI U
noadupaTh  aJeKBaTHbIE  SKOHOMUYECKHME,  OPraHU3aLUOHHBIE U
yIpaBJIeHYECKUE HHCTPYMEHTHI UX Pa3peleHus

Brnageer: oOHBITOM MPOEKTHPOBAHUS OPTraHU3ALMOHHOH  CTPYKTYpBI
yIIpaBJIeHHUs HOBOH OPraHU3alUH C YYETOM YIKOHOMHYECKUX OCOOEHHOCTEH

CUTYyaIHH
YMeeT:  CIUIAHMPOBAaTh  ONEPATHUBHYIO  pabOTy C  BOZHHUKIIMM
COTIPOTHBIICHUEM U3MEHEHHUSIM

Braneer: TEXHOJIOTHEH pa3paboTKH IUIaHa

Hpe)lprC)KILCHI/Iﬂ/HpO(1)I/IJ'[aKTI/IKI/I COIIPOTUBJICHUS TICPCOHATIA UBMCHCHHUAM

3 CamocrostensHas pabora (Ha BEIOOD)

Oxapaktepu3yiiTe TOBeJeHHE KOHKPETHOH OpraHM3allid B CHUTYAIlUU
U3MEHEHUIl ¢ UCIOIb30BaHUEM 3aKOHOMEPHOCTEHl Teopuu karacTpod.
Crenaiite conepkaTeNbHbBIN BRIBOJ. lIpemioxknre peKoOMEeHIAIH s

PYKOBOJICTBA  OpraHM3alldd [0  ONTUMH3AIMH  YIPaBICHHS
OpTaHM3aIne B CI0KHBIX CHTYAIHAX.

Kpurepun orieHku:

. IpesncraBieHo  OMMCaHWE OpPTaHM3AlMd W CUTYAaIlUH,
aJIcKBaTHOE 3anaHuio (2 Oaa)

. IpoaHaaM3upoOBaHO peasbHOE COCTOSHHE OpTaHU3aldh C
No3uLMil Teopun kKatactpod (4 O6asa)

. CpOrHO3MPOBaHBI TOCITEICTBHS OpTaHM3aI[MOHHBIX

W3MEHEHUH C MO3MIMHM OCHOBHBIX TIOJIOKEHHH Teopuu karactpod (4
Oaa)

. CthopmynrpoBaHo He MeHee 3-X PEKOMEHIalUi PYKOBOACTBY
OpraHM3alKel 0 ONTUMM3AIMN YIPABICHUS B CIIOXKHBIX CUTYaIMsaX (4
Oaa)

Wutepsai 3aueTHbIX Oanios §-14

VYrpasieHne OpraHu3ainOHHBIMA H3MEHEHHSIMH.

O0pazoBaTenbHbIE PE3YIIbTATHL:

3Haet: pa3HOOOpa3HbIe BUIBI OPTaHW3AIMOHHEBIX MTPe0Opa3oBaHuil, MOIETH
opranuzanvoHHelx  u3MeHeHuil K.Jlesuna, Jl.I'peitnepa, Dx.Jaxk,
MPAKTHIECKHE aclIeKThl IPUMEHEHHSI TEOPUH KaTacTpod B MEHEIDKMEHTE
YMeeT: pacnpenensaTh pecypchl IO 3TamaM IOATOTOBKM U peau3aluu
WHHOBAIHU

Brnaneer: onbITOM NPUHATHS PEUICHUH B CHUTYalldd OpPTraHU3al[IOHHBIX
HOBOBBEIEHUI

3HaeT: OCHOBHBIE 3aKOHOMEPHOCTH OpraHM3alud Kak (yHKIUU

YIPABIIEHUS; MIPAKTUYECKUI CMBICIT 3aKOHA
HH(POPMHUPOBAHHOCTU-YTIOPATOUYCHHOCTH; METOIbI/TEXHOTIOTHI
OpraHM3alMyU IPYHIIOBOM paboThI

VMmeer: pa3pabaTeBaTh ~ ITOPHTM  IOATOTOBKM U pEalH3aIuu

Hay4YHO-UCCIIE0BATENBCKOTO IPOEKTa
Brnageer: mpuemamu 3¢QekTHBHONW OpraHu3anud pabOTHl TBOPYECKOH
IPYIIBI A7 BBIIOJTHEHUS! HAyYHO-UCCIIEA0BATENBCKOM PabOThI

KonTtponbHOE MeponpHATHE 10 pa3leny

Ha npumepe KOHKpeTHOIl opraHuzanuu pa3paboTaTb KOMIUIEKCHYIO
HIpOTrpaMMy OIEHKH 3()(EeKTHBHOCTH OJHOTO (Ha Balle YCMOTPEHHE)
OpraHn3allMOHHOI0 U3MCHCHUA U OLICHUTD SCI)(i)CKTI/IBHOCTb.

Kpurepuu onenku:

. KoppekTHo omnucaH nmpuMEHSEMBI MOAXOJ K ONpEIeIeHUI0
MOHATHS «3()(HEKTUBHOCTBY JUIA BRIOpaHHOM cuTyarmu (3 Gaa)

. CdopmynupoBaHo He MeHee 5 KpPUTEpPHUEB  OLIEHKH
3¢ GeKTUBHOCTH OpraHu3almoHHOro u3MeHeHus (10 6amioB)

. IpencraBneH u 0OOCHOBaH IUIAH JAEHCTBUI MO cOOpy
UHPOPMAIMH N0 KAXKI0MY KputepHuto (3 Oanna)

. 3adukcupoBaHbl ~ KOHKpPETHBIE  pe3yJbTaThl  aHaIW3a
MHPOPMAIMH MO KAXKJIOMY KpUTepHio (6 0aios)

. Jlana o6ocHoBaHHas oleHKa 3()(EeKTUBHOCTH B IPUBEACHHON

Knaccuueckuil 1 coBpeMeHHbIE MOAXO0/Ibl K TEOPUU OPraHU3aLHH.
VYnpasieHne opraHu3allMOHHBIMU H3MEHEHHSIMU.

VnpaBneHI/le OpraHu3alilMOHHBIM TIOBCACHUEM B YCJIOBHAX ZlPIHaMPI‘{HOpI
BHEILIHEH cpeabl.

O0pazoBaTenbHbIE PE3YIBTATHL:

3HaeT: OCOOEHHOCTH OTEYECTBEHHOTO MEHEIDKMEHTa U COBPEMEHHOI
HKOHOMHYECKOH CHUTYallMH, JOCTOMHCTBA M OTPAHMYCHUS 3apyOe:mHBIX
HOAXOA0B B MEHEDKMEHTE

VYmeer: GopMyTHUpOBaTh COIEPKATEIBHBIC BBIBOJBI [0 UTOTAM H3y4YCHHS
MIPAKTUYECKOW CHUTYaIlMM, MPOEKTHPOBaTh JAEHCTBHUS 110 TPUHATHUIO
B3BEIICHHOT'O YNPABICHYECKOTO PELIeHNs B IPOOIEMHON CUTYalluH
VYMeer: aHanM3MpoOBaTh KOMIUIEKCHBIE OPraHM3allMOHHBIE IMPOOJIEMbI U
HO}I6I/IpaTb aJICKBATHBIC OKOHOMMYECKUC, OpraHn3anOHHBIC n
yrpaBiieHUE€CKHEe HHCTPYMEHTHI UX pa3peleHus
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Hamnpaenenue noaroroku: 38.04.02 MeHemKMEHT

HanpasnenHocTs (podmuitb): «YpaBiIeHHE SKOHOMUUECKOH 6E€3011aCHOCTHIO OpTraHU3aIHI»
Paboyast nporpamMma JuciuIInHEbl «Teopusi OpraHi3aluy M OPraHU3aLMOHHOE MOBEICHHUE»

curyauuu (8 6ayioB)

MuTeprain 3aueTHbix O6amios 20-30

3HaeT: KpUTEPUU OLEHKU 3(P(EKTUBHOCTU YNpPaBIEHHS, PALMOHAILHOCTU
OpraHM3allMOHHON CTPYKTYPHI yIIPaBICHHs; OOIIHI 3aKOH OPTaHU3AIHN —
3aKOH €JMHCTBA aHAIIM3a U CUHTE3a

YMeeT: aHaAMM3UPOBATh PE3yNbTAThl HAYIHO-HCCIEI0BATEIECKOI paboTH B
MEHE/UKMEHTE M SKOHOMHKE U (OPMYyIMPOBATh IPEIUIOKEHUS IO €€
COBEPIICHCTBOBAHHIO

YMmeer:  pa3pabaThiBaTh ~ alrOpPUTM  IIOJTOTOBKM M peanu3aluu
Hay9YHO-HCCIEI0BATENbCKOTO IPOEKTa

Brnageer: OHBITOM MPOEKTHPOBAHUS OPraHU3AIMOHHOM  CTPYKTYpPbI
yIpaBICHH HOBOH OPraHW3allUH C YIeTOM SKOHOMHYIECKHX 0COOSHHOCTEH
CUTYyalUU

3HaeT: OCHOBHBIE 3aKOHOMEPHOCTH MOTHBAIlMM OPTaHH3aIlMOHHOTO
MOBEJICHUS; OCHOBBl ~ KOHLEIIUM «MHOTOMEPHOTO»  PYKOBOJCTBA,;
coziep kaHue ¥ MEXaHN3MbI OpPTaHH3aIIMOHHOTO O0YUCHUS

YMeeT:  CIUIAHMPOBAaTh  ONEPATUBHYIO  pabOTy C  BO3BHHUKIIMM
COTPOTUBIICHHEM M3MEHEHHAM

Bnaneer: TeXHoJorHeil pa3paboTKH IIaHa
HpeaynpeXIeHAs/ TPOQUIAKTHKH COIPOTHBRICHUS epCOHATa H3MEHEHHAM

ITpoMexyTOYHBIH KOHTPOJIb (KOJMYECTBO 0aJLIOB)

28 - 50

HpOMe)KyTO'{Haﬂ aTTecTanus

Hpe,}.’[CTaBJ’[eHH B (1)OHZ[C OLCHOYHBIX CPCACTB IJId HpOMC)I(yTO‘IHOﬁ aTTeCTaly 1o JUCIHUIIIIMHE
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